“Colors of Peace” Student

Artwork Exhibit
Colosseum, Rome, Italy

Board of Education Meeting — October 16, 2019
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The Learning Choice Academy

Mission Statement

To empower students to reach their full potential by providing
choice in education within collaborative triads of parents, students
and school.

Vision Statement

The Learning Choice Academy will be a 215t century personalized
learning school supporting families who desire to achieve and
exceed their individualized learning goals using comprehensive
methods as they become globally informed citizens.

We Value Featuring
® Parent choice and involvement WASC Accreditation
® Using the community as the classroom A-G Courses

Personalized learning Project Lead the Way




Choice Program
Choice is our TK-1 2th Grades

Homeschool option:

California credentialed
teachers

Personalized learning
plans

Support, development,
and state approved
curriculum

Regular field trips

Enrichment classes

[ 4

Parent and student events

Parent training

Community as the
classroom



AIM Program
Achieve, Inspire, Motivate

Kinder to 5t grades
AIM Program will offer:

Credentialed teacher

Two day onsite support
in core subjects

State approved
curriculum

Rigorous personalized
learning plan

Critical, analztlc and
creative thin
environment

Community as the
classroom

A strong home/school
connection

Academic and social-
emotional growth



Middle and high school
6th -12t grades

Credentialed teacher in specific
subjects

L - ¢
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College model - two day onsite
support in A-G required classes

State approved curriculum
Rigorous personalized learning plan

Critical, analytic, and creative thinking
environment

Community as the classroom
A strong home/school connection
Academic and social-emotional growth

Community service

Teen Club and family field trips




The Learning Choice
Academy charter school
will operate the Chula Vista
site at 881 Kuhn Dr. Suite
200, Chula Vista

This facility has fourteen
classrooms, 22,000 sq. ft.,
and E occupancy permits.

Facility

[ A THE LEARNING CHOICE
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Smarter Balanced
Summative Assessments

English Language Arts Mathematics
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ELA Math
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Accomplishments

429, of our students in Chula Vista have been with us for three years or more.
Graduation rate was 97.5% for 2018-19 school year
Maintained 999, attendance rate in 2018-19 school year

TLC-CV reported no suspensions or expulsions during the 2018-19 school year.
TLC-CV follows a restorative justice model for staff and students.

\éVéASZCOégcreditation: Initial accreditation for TLC-CV was approved through June

Professional development for teachers has increased and tied to areas of critical
need MTSS, Restorative Justice, Project GLAD, Write Institute.

Ben Carson Reading Room grant

Soccer team; two championships and volleyball team in second year

Classrooms have smart boards and 1:2 Chromebook to student ratio




Demographics
Grade _____|StudentCount | Percentof Total ___

Grade: TK 4 1.0%
Grade: KN 17 4.49,
Grade: O1 30 7.8%
Grade: 02 19 4.99,
Grade: 03 24 6.3%
Grade: 04 24 6.3%
Grade: 05 25 6.5%
Grade: 06 18 4.79%
Grade: 07 31 8.19%
Grade: 08 36 9.4,
Grade: 09 43 11.29%
Grade: 10 38 9.99%
Grade: 11 41 10.7%
Grade: 12 34 8.99%

Total: 384 100.09%,



Demographics Cont.

Ethnicity Student Count Percent of Total

Hispanic 300 /8.19%,

Not Hispanic 84 21.99,

Total: 384 100.0%
Language of English Student Count Percent of Total
Learners

Spanish /2 18.89%

Total: /2 18.8%

Student Groups Student Count Percent of Total
Socio-economically 193 50.3%

Disadvantage
Special Education 49 12.8%




Demographics Cont.

Permanent Housing 337 87.8%
Temporarily Doubled Up 46 12.0%
Temporary Shelters 1 0.3%

Total: 384 100.0%




Retention of Teachers

25

20

15

of Teachers
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Mumber
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1-2 Years 3-4 Years 57 Years

Years of Employment




English Learners

0

RFEP Totals 18-19 English Learners Fluent-English- Students

Proficient Students | Redesignated FEP

TLC-CV 383 71 (18.5%) 106 (27.7%) 0 (0.0%)

CV District Total N/A 9,918 (32.9%) 4,953 (16.4%) 212 (2.3%)

SD County Total 50,6260 100,882 (19.9%) 102,536 (20.3%) 10,372 (10.0%)
State Total 6,186,278 1,195,988 (19.3%) 1,391,621 (22.5%) 175,746 (13.8%)

2018-19 English Learner Enrollment Data

EL O-3years | EL 4-5years EL 6+ years m Total Ever-ELs

TLC-CV




Parent and Family
Engagement

TLC parents have many opportunities for input.

Parents and students meet monthly with an Educational
Partner and they discuss goals for students as well as
goals for the school (otherwise know as LCAP Goals).

TLC surveys our parents yearly and students twice a
year about curriculum, classes, and improvements that
can be made.

School Site Council and ELAC committee meet quarterly

Fundraisers for sports teams and read aloud events.

TLC orchestra




Board of Directors

e TLC’s board consists of two community members,
two parents from TLC, and one staff member.

® QOur board is elected by the stakeholders of the
school at our annual end of year presentations.

® The board meets once a month at our La Mesa site
and has teleconferences from our Chula Vista and
Scripps Ranch sites.




TLC - Chula Vista
2019-20 July Budget

Assumptions 2019-20 2020-21 2021-22 2022-23 2023-24
ADA 386.00 396.00 406.00 416.00 426.00
Description 2019-20 2020-21 2021-22 2022-23 2023-24
REVENUES
TTL General Purpose Entitlement 3,744,245 3,938,881 4,120,659 4,208,066 4,295,517
TTL Federal Revenue 561,000 183,779 183,779 183,779 183,779
TTL Other State Revenue 254,047 254,047 254,047 254,047 254,047
TTL Other Local Revenue 20,000 20,000 20,000 20,000 20,000
TTL REVENUES 4,579,292 4,396,707 4,578,485 4,665,892 4,753,343
EXPENDITURES
TTL Certificated Salaries 1,312,630 1,394,801 1,436,645 1,479,744 1,524,137
TTL Non-Certificated Salaries 421,159 447,524 460,949 474,778 489,021
TTL Employee Benefits 583,453 607,969 620,453 633,312 646,556
TTL Books/Supplies/Materials 332,978 339,638 346,430 353,359 360,426
TTL Services & Operations 1,256,822 1,188,780 1,213,585 1,237,907 1,262,698
TTL Capital Outlay 88,253 88,253 88,253 88,253 88,253
TTL Other Qutgo - - - - -
TTL EXPENDITURES 3,995,295 4,066,964 4,166,316 4,267,353 4,371,091
Revenues less Expenditures 583,997 329,743 412,168 398,539 382,251
Beginning Fund Balance 699,626 1,283,623 1,613,366 2,025,534 2,424,073
Net Revenues 583,997 329,743 412,168 398,539 382,251
ENDING BALANCE 1,283,623 1,613,366 2,025,534 2,424,073 2,806,324
32.13% 39.67% 48.62%

.' ENDING BALANCE AS % OF OUTGO

56.81% 64.20% I
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Local Indicators for California
Dashboard




I.ocal Indicators

Priority 1: Basic Conditions at School

Priority 2: Implementation of State Academic Standards

Conditions for Learning

Priority 3: Parent Engagement

Priority 6: Local Climate Survey

Pupil _ state LCAP Other Pupil

nchievemet b ] ] Outcom H

Priorities
Pupil Outcomeﬁ Pup il Outcomes

Engagement




Self reflection/evaluation tools

* Met

* Not Met for Two or More Years Academic Standards _




Local Indicator Priority 1

* Appropriately Assigned Teachers, Access to Curriculum-Aligned

. Instructional Materials, and Safe, Clean and Functional School Facilities

* Met — Williams Settlement




Local Indicator Priority 2

* Implementation of State Academic Standards

* Met — Consultation with CVE, ISS, and Principal Leads




Local Indicator Priority 3

* Parent Engagement

* Met — Consultation with DAC Chair
engagemenu
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Local Indicator Priority 6

* School Climate

* Met — Data from Hanover student survey




Thank you

CHULA VISTA ELEMENTARY

SCHOOL DISTRICT
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SUPPLEMENTAL EFFORTS—ATTENDANCE AWARENESS

/& X\ Chula Vista Elementary School District

| |
\&#/ Published by Cvesd HR 22hrs- Q

Join the Chula Vista Elementary School District and MAGIC 92.5 | San
Diego in honoring an educational leader from the local community. Now
through March 14 families can nominate a local CVESD Principal to be a
contestant on Jagger & Kristi's $1,000 Minute. The lucky Principal will
have the chance to be on-air with Jagger and Kristi on March 21 to see if
they can beat the score of CVESD Superintendent Dr. Escobedo. The
Principal will have 1 minute to answer 10 trivia questions for a shot at
winning $1,000 on the spot for their school! To nominate a CVESD
Principal go to http://www.magic925.com/Love-Your-Principal




POSITIVELY
INFLUENCE PERCEPTION

AND OPINION OF OUR LOCAL
PUBLIC SCHOOLS
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PROTECT YOUR NEST EGG
FROM 5TOCK MARKET LOSSES

GUARANTEED GROWTH RATE

INTEREST
PLUS! GET UP TO 8% BONUS ON ALL FUNDS IMMEDIATELY
IDEARL FOR IRA » 401K * CD ROLLOVERS
All This With A Lifetime Income Fixcd EIA Annuity
Call 619.552.7990 Cal Lic #0500737

Call today lo connect with a

SENIOR LIVING ADVISOR

INDEPENDENTLIYING » ASSISTED LIVING « MEMORY CARE

@  UNDERSTAND YOUR OPTIONS — Learn toe differsat types
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There’s no cost to you!

(858) 264-1377

A Placa for Mem hs helped over 3 milion
fam s find senior living zolutions that
meet their unique needs. Ou- Advisors are
trusted, local experts who can help you
undarand your options.

5 i aPlace
JforMom.

Universe

o Call 858-284-1210 today!
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And The Award Goes To -- CVESD Receives Recognition for Outstanding
Achievement! https://www.sandiegouniontribune.comy.../sd-me-chula-
vista-el...

SANDIEGOUNIONTRIBUNE.COM

Chula Vista Elementary getting state, national recognition for
equity work, high performance

6,124 2,456 Hocatpost
People Reached Engagements D2% =

QO 922 8 Comments 96 Shares

oY Like (J comment ¢ Share O~

Most Relevant
‘9‘ Write a comment © 9

m Dawn Munz Minutelli Congratulations to all of the amazing
teachers and administrators in CVESD!

Like - Reply - Message - 12w o

@ Chula Vista Elementary School District Let's not forget
~ our amazing support staff who work hand in hand with
teachers and administrators to create an environment
where students thrive »
HR [2]- 12w o

Like - Reply

mment

< View more replies

i Cindy Dalila Lépez Paulina Velazquez § 0>
- Like - Reply - Message - 12w

View 6 more comments




PERCEPTION - Challenges

Transfers

3

Net inflow/outflow

Transfers 2018-19 ( As2:f1§:§3-1 9)
Inter-District Transfers Into District 885 773
Inter-District Transfers Out of District 919 933
<34> <160>




INCREASE
ENROLLMENT

IN DISTRICT.SCHOOLS



IMPACT DATA - Enroliment
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DISTRICT ENROLLMENT TK AND KINDERGARTEN

w/o Charters w/o Charters
Comparison of District enrollment on the last day of the Comparison of of the number of students enrolled in
2018-19 school year with the 44t day of 2019-20 both TK and Kindergarten at the end of the ninth week of

school in 2018-19, and the end of the ninth week of
this school year.




NEXT STEPS

* Research: Survey/Focus Group data of those who
leave, I.e. Why are you leaving?e Where are you
enrollinge

* Attendance: Increasing ADA

» Qutreach: Presenting at South County Realtors
Association, CV Chamber of Commerce, Service
Organizations, Preschools.
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