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Arroyo Vista Charter, 
Chula Vista Learning Community Charter, 

Discovery Charter, 
Mae L. Feaster Charter and 

Mueller Charter Schools



English Language Arts

Declined 
Significantly

by more than 15 
points

Declined
by 3 to 15 points

Maintained
Declined by less
than 3 points or
increased by less

than 3 points

Increased
by 3 to less than

15 points

Increased
Significantly

by 15 points or 
more

Very High
+45 points or 

higher

High
+10 to +44.9 points

Medium
-5 to +9.9 points

Low
-5 to -70 points

Very Low
-70.1 points or 

lower

CVLCC
ALL

Feaster
ALL

Arroyo Vista
Discovery

EL w/ RFEP

Mueller
EL w/ RFEP

CVLCC
EL w/ RFEP

Mueller
ALL

Feaster
EL w/ RFEP

Arroyo Vista
ALL

Discovery
ALL



Mathematics

LEVELS

Declined
Significantly

by more than
15 points

Declined
by 3 to 15 points

Maintained
Declined by less
than 3 points or
increased by less

than 3 points

Increased
by 3 to less than

15 points

Increased
Significantly

by 15 points or
more

Very High
+35 points or 

higher

High
0 to +34.9 points

Medium
-25 to less than 0 

points

Low
-25.1 to -95 points

Very Low
-95.1 points or 

lower

CVLCC
ALL

Arroyo Vista
ALL

Feaster
EL w/ RFEP

Arroyo Vista
Discovery

EL w/ RFEP

Feaster
ALL

Discovery
ALL

Mueller
ALL

CVLCC
Mueller

EL w/ RFEP
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Clear View, Hazel Goes Cook, 
J. Calvin Lauderbach, Liberty, 

John J. Montgomery, Burton C. Tiffany, 
and Wolf Canyon Elementary Schools



English Language Arts

Declined 
Significantly

by more than 15 
points

Declined
by 3 to 15 points

Maintained
Declined by less
than 3 points or
increased by less

than 3 points

Increased
by 3 to less than

15 points

Increased
Significantly

by 15 points or 
more

Very High
+45 points or 

higher

High
+10 to +44.9 points

Medium
-5 to +9.9 points

Low
-5 to -70 points

Very Low
-70.1 points or 

lower

Montgomery
ALL

Lauderbach
ALL

Liberty
ALL

Cook
ALL

Montgomery
EL w/ RFEP

Tiffany 
Wolf Canyon
EL w/ RFEP

Lauderbach
EL w/ RFEP

Liberty
Clear View
EL w/ RFEP

Clear View
ALL

Cook
EL w/ RFEP

Wolf Canyon
ALL

Tiffany
ALL



Mathematics

LEVELS

Declined
Significantly

by more than
15 points

Declined
by 3 to 15 points

Maintained
Declined by less
than 3 points or
increased by less

than 3 points

Increased
by 3 to less than

15 points

Increased
Significantly

by 15 points or
more

Very High
+35 points or 

higher

High
0 to +34.9 points

Medium
-25 to less than 0 

points

Low
-25.1 to -95 points

Very Low
-95.1 points or 

lower

Lauderbach
ALL

Liberty
Wolf Canyon

ALL

Clear View
ALL

Clear View
Liberty

EL w/ RFEP

Tiffany
EL w/ RFEP

Lauderbach
EL w/ RFEP

Montgomery
EL w/ RFEP

Montgomery
ALL

Cook
ALL

Cook
EL w/ RFEP

Tiffany
ALL

Wolf Canyon
EL w/ RFEP



Cohort Challenge



Cohort Success

Principal Clarity
Standards – Assessment – Instruction – Feedback
Learning Walks
Data Review
Professional Reading

PLC



District Innovation Efforts



Why Career Development?

• Parental influence, social background, and sense of identity greatly 
impact the career expectations of today’s students

• Children begin to foreclose on particular careers as early as 6 years old

• To ensure diversity and to break gender stereotypes

• Career expectations are often unrealistic, poorly informed, and don’t 
match the composition and demand of the workforce



How We Do This Work





Where We Started 



Innovation Station

17,250 students

575 classes

60 careers



6,540 prototypes

Innovation Station



Energy Station

8,340 students

278 classes

43 careers



Energy Station

2,085 prototypes



4,860 students

162 classes

42 careers

Hydro Station



Hydro Station

1,215 prototypes



Health Station

750 students

25 classes

28 careers



Health Station



What Students Are Saying

• 100% of student focus groups have expressed an interest in more 
field trips

• 92% of students found the RIASEC activities to be “somewhat or 
very helpful” in identifying their interests 

• 89% of students say they are familiar with the educational 
requirements for the careers that they are interested in



Instructional Focus

• English Learner Supports 

• Learning Intentions and Success Criteria

•Professional Learning Cycles



STEMWoW Summer Experiences

126 Title I Students

Math in Art at Chicano Park

Parent Engagement

Math Activity
$300,000 NSF Grant

UN SDGs



Makerspaces

Daly 
Academy

25
Discovery

Charter

889
EastLake

594
Feaster
Charter

1,166 Finney

381

Heritage

792

Loma
Verde

552

Muraoka

842

Otay

549

Wolf Canyon

901
Rice

634

Camarena

1,057

Innovation Station

Energy Station Hydro Station

3,966
6th Graders 3,869

5th Graders

School Makerspace Impact
8,382

Health Station



Professional Development
Engineering Design Process (EDP)

Nepris

Career Integration



Awards

2019 ‐ Impact Award
Classroom of the Future Foundation

2019 ‐ BlueTech Science Teaching Award
TMA BlueTech (formerly The Maritime Alliance)

2017 ‐ Inspire Award, Honorable Mention
Classroom of the Future Foundation

2018 ‐ Achieve Award, Honorable Mention
Classroom of the Future Foundation

2016 ‐ Pioneer Award
South County Economic Development Council

2018 Staff Member of the Year
San Diego County School Boards Association



Next Steps
• Teacher and Parent Surveys
•Professional Learning Cycles
•Port Station
•Virtual Reality



Virtual Reality

Civil Engineering Technician





Achieve3000 
Implementation in CVESD

Report to the Board of Education

February 12, 2020



Technology 
Accelerators 

in               
Chula Vista



Highlights

College and Career Readiness

Differentiation and Rigor

Curriculum Alignment

Flexibility

Equity



Recommended Achieve3000 Usage

2-3 Activities 
per Week

75% or Higher 
on First Attempt

Five Step 
Literacy 
Routine

Before Reading Poll

Article

Activity

After Reading Poll

Thought Question



Before Reading Poll



Article



Activity



After Reading Poll



Thought 
Question



Achieve3000 
in Spanish



Achieve3000 
Implementation 

Manager Support

➢2nd Grade Teacher Support

➢Educating and Modeling  
Instructional Resources 

➢Co-teaching and 
Observational Support

➢Supporting teachers with data 
analysis to monitor student 
usage and performance



Achieve3000 
Most Used Reports

How Has My Lexile 
Performance Changed 

Over Time?

Monthly Lexile growth 
and completed 

activities

How are my Students 
Spending their Time? How 

are my Students Performing 
on Reading Skills?

Review weekly for 
efficacy of A3K 
instruction and 

remediation needs

Activity Completion Report

Completed lessons and 
1st/2nd try scores



A Closer Look at Second Grade…

•Students in Second 
Grade3,379

•88% of students doing 1-
2 Activities per Week2,968

•92% of students scoring 
75% or Higher on First Try2,740



Onboarding 
for Second 

Graders

Benchmark Advance 
and Adelante

SIPPS

Smarty Ants

Alternative Reading 
Inventories



District LevelSet
College and Career Readiness Growth 
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Achieve3000 and CAASPP ELA Data
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After School Usage of Achieve3000
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Return on Investment

Third Graders     
Consistently increasing 

in ELA achievement

94% of 17,499
Actively use A3K

975,000
Student Activities 

Completed

87%
Score of 75% or Higher 

First Attempt

Funded by                
Restricted Lottery

Cost per Day                    
$ 0.20
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Middle School Expansion

Report to the Board of Education

Francisco Escobedo, Ed.D.   
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Number of Schools in California 
By Grade Span

K-5

Number of Schools

2,545

K-6

Number of Schools

1,951

K-8

Number of Schools

917

7-8

Number of Schools

332

Provided by CalEdFacts



Charter Middle School Configuration

Arroyo Vista

171
Total Students

7th Grade = 3

8th Grade = 3

TOTAL = 6

Located on 
campus in 
designated 

middle school 
area

CVLCC

250
Total Students

7th Grade = 5

8th Grade = 5

TOTAL = 10

Located on 
separate middle 
school campus 

near 3rd Avenue 
and G Street

Discovery

107
Total Students

7th Grade = 2

8th Grade = 2

TOTAL = 4

Located on 
campus in 

separate wing

Feaster

193
Total Students

7th Grade = 4

8th Grade = 4

TOTAL = 8

Located on 
campus in 
designated 

middle school 
area

Mueller

196
Total Students

7th Grade = 3

8th Grade = 3

TOTAL = 6

Located on 
campus





New 
Developme

nts in 
southeast 

Chula Vista



Classroom 
Availability

4-5 Classrooms 
Available

• Allen/Daly

• Casillas

• EastLake

• Harborside

• Los Altos

• Montgomery

• Otay

• Valle Lindo

6-8 Classrooms 
Available

• Finney

• Juarez-Lincoln

• Lauderbach

• Muraoka

• Parkview

• Rohr



Middle School Expansion
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