CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J" STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting
February 12, 2020
6 P.M.
Dr. Lowell J. Billings Board Room
Education Service and Support Center

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

Procedures
A. Call to Order

President Farias called the meeting to order at 6 P.M.

B. Roll Call

Members Present:

Mr. Armando Farias, President

Dr. Eduardo Reyes, Vice President (Arrived at 7:20 pP.M.)
Mrs. Laurie K. Humphrey, Clerk

Mrs. Leslie Ray Bunker, Member

Mr. Francisco Tamayo, Member

Members Absent:
None.

Others Present:

Dr. Francisco Escobedo, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Jeffrey Thiel, Asst. Supt., Human Resources

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Anthony Millican, Director, Communications and Community Development
Ms. Laura Casas, Communications Supervisor

Mrs. Maria Mayela Couturier, Translator/Interpreter

Mrs. Soreli M. Norton, Asst. to the Supt. and Board of Education

Mrs. Araceli Vargas, Administrative Assistant Il

C. Pledge of Allegiance Led by Students from Clear View, Hazel Goes
Cook, J. Calvin Lauderbach, and John J. Montgomery Elementary
Schools and from Bayfront High at Robert S. Mueller Charter School
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Eddie Esquer (Cook) led the Pledge of Allegiance. Students Jesus
Briceno (Bayfront High at Mueller Charter), Elizabeth Estrella (Clear
View), Betsaida Rocha (Lauderbach), Gabriel Trapsi (Montgomery),
and Viviana Vasquez (Cook) shared information about their respective
schools.

Board Members presented each of them with a Certificate of
Appreciation and stylus pen with the District's name. President
Farias thanked the students and said it is amazing to see what kind
of leaders the District is producing.

President Farias welcomed South Bay Union School District Trustee Marco
Amaral and Sweetwater Union High School District (SUHSD) Trustee Frank
Tarantino, who were in the audience.

2. APPROVE AGENDA (Action) Approve Agenda

Motion: TAMAYQO, Second: HQMPHRE ¥
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, TAMAYO
Absent: REYES

3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN Presentations/
REPORTS, AWARDS, AND HONORS Awards

A. Presentation of Newly Hired and Promoted Employees
There were no introductions.

B. Recognition of The Star-News “Best of South County 2019” Gold Star
Recipient in the “Best Teacher” Category

Dr. Escobedo said the weekly publication The Star-News has been
holding annual readers polls called “Best of South County” since 2015
and that District Teacher Jess Parris (Olympic View) was selected as
“Best Teacher” and received a gold star. He added that Ms. Parris
was not able to attend the meeting, gave her a “shout out,” and said
the certificate of Recognition would be sent to her at the school.

C. Recognition of District Teachers for Completion of the Guided
Language Acquisition Design Certification Program

Dr. Tessier said there are documented research-based programs and
pedagogical strategies that have a major impact on English Learners.
He introduced teachers who went through the program for Guided
Language Acquisition Design certification and said three of them are
now Tier 3-certified, which means they are able to train other teachers.

Dr. Tessier introduced Tier 1 Teachers Jaclyn Alvillar, Nancy Holmes,
Liliana Mufoz-Benavente, Rosario Murdoch, Jovanna Sandoval,
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Vanessa Polanco Campos, Kristen Torres, and Teresa Youssofi
(Loma Verde); and Rave Nassar (Vista Square).

He also introduced Tier 3 Teachers Reina Galvez and Karen Lee
(Loma Verde).

Other teachers also recognized who could not attend were Stephany
Lorick (Vista Square) and Salome Rincon (Loma Verde).

Board Members congratulated the teachers.

D. Report on District Charter Schools: Arroyo Vista, Chula Vista Learning
Community, Discovery, Mae L. Feaster, and Robert L. Mueller for the
2018-19 School Year

Dr. Tessier presented Trailblazer Cohort Principal Lead Dr. Sarah
Motsinger (Feaster), who introduced fellow cohort members:
Principals Juan Ricoy (Arroyo Vista), Dr. Lydia Burgos (Chula Vista
Learning Community), Neil MacGaffey (Discovery), Dr. Stephanie
Dominguez (Feaster), Joel Spengler (Mueller), and Dr. Ryan Santos
(Bayfront at Mueller); and Executive Director Dr. Maureen Deluca
(Mueller).

Dr. Motsinger said the group is excited to be together in the same
cohort for the first time, where they can learn from the unique program
designs on which each charter is founded. She reviewed the cohort’s
results from one of the measures of student achievement—the
California Assessment of Student Performance and Progress
(CAASPP). She communicated resources Compass Cohort members
are utilizing to improve student achievement. Dr. Motsinger
acknowledged cohort students, staff members, and parents in the
audience. Cohort members also answered questions from the Board.

Board Members thanked Trailblazer Cohort members for their
commitment and remarked on several portions of the report.

E. Report on District Cohort Schools: Clear View, Hazel Goes Cook,
J. Calvin Lauderbach, Liberty, John J. Montgomery, Burton C. Tiffany,
and Wolf Canyon Elementary for the 2018-19 School Year

Dr. Tessier presented Synergy Cohort Principal Lead Mathew Shy
(Wolf Canyon), who introduced fellow cohort members: Principals
Ray DeVore (Clear View), Gabriela Llamas (Cook), Melody Belcher
(Lauderbach), Dr. Charles Grisier (Liberty), Monica Ruiz
(Montgomery), and Jonathan Morello (Tiffany) and Principal on
Special Assignment Dr. Monica Castillo (Wolf Canyon). Mr. Shy
reviewed the cohort’s results from one of the measures of student
achievement—the CAASPP. He communicated what Compass
Cohort members are doing to improve student achievement. Mr. Shy
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acknowledged cohort students, staff members, and parents in the
audience. Cohort members also answered questions from the Board.

Board Members thanked Synergy Cohort members and remarked on
several portions of the report.

President Farias welcomed SUHSD Trustees Paula Hall and Arturo Solis,
who were in the audience.

F. Report on District Innovation Efforts

Dr. Tessier stated the Innovation Team appreciates the Board’s vision
on what innovation can look like and said this effort started in 2016,
when the Board had a bold idea of expanding innovative educational
opportunities for District students. He introduced Coordinators
Michael Bruder and Antwon Lincoln.

Mr. Bruder shared the District's innovation journey—where it started;
where it currently is; were it is going; and most importantly, why it is
going there. His presentation included the why to focus on career
development, how the work is done, and the District's innovation
partners. It also covered data on the stations—when each started, the
number of students and classes who have visited, the number of
careers explored, the number of prototypes created by students at the
Innovation, Energy, and Hydro Stations, and video clips of students
talking about the experience. Mr. Bruder spoke about the STEMWoW
summer experiences provided to Title | students, makerspaces at
District schools, professional development, awards the program has
received, and next steps—the Port Station.

The Board had the opportunity to experience one of the Hydro
Station’s careers through virtual reality.

Mr. Bruder emphasized the program would not be possible without the
District's community partners and acknowledged representatives who
were in the audience:

e Manager, Government Affairs, Qualcomm Thinkabit Lab — Gloria
Bariuelos, Ph.D.

e City Librarian, City of Chula Vista — Joy Whatley
¢ Community Relations Manager, San Diego Gas & Electric — Nhu Tran

e OQutreach Coordinator at Electrical Training Institute, San Diego
and Imperial Counties — Cristina Marquez

e Director of Education and Member Services, National Electrical
Contractors Association, San Diego — Ada Saldivar-Gonzalez

e Public Affairs Manager, Sweetwater Authority — Leslie Payne
e Communications Officer, Otay Water District — Tenille Otero
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Mr. Bruder also acknowledged Station Teachers, saying they are the
ones working with the kids every day: Christy Bystrak (Hydro Station),
Christopher Garcia (Innovation Station), Melissa Hughes (Energy
Station), and Rick Ramirez (Health Station).

He also acknowledged District Senior Digital, Visual, and Interactive
Media Analyst Aaron Chavez, who is the creative genius behind all the
graphics that can be seen at the stations.

Board Members thanked Mr. Bruder for the information and
commended the Innovation Team and the District partners. They also
asked questions and commented on the information provided.

Dr. Tessier stressed that the partners not only contribute tens of
thousands of dollars to this effort but, more importantly, they contribute
their intellect and their time, which is amazing.

President Farias noted for the record that Vice President Reyes had arrived
at the meeting at 7:20 p.m.

He asked Board Members if it was acceptable to approve the Consent
Calendar next on the agenda and then Oral Communications.

G. Report on the Use of Achieve3000® in the Chula Vista Elementary
School District

Dr. Tessier introduced Curriculum and Instruction Executive Director
Dr. Gloria Ciriza and Director of Professional Development and
Academic Coaching Rochelle Carroll.

Dr. Ciriza and Mrs. Carroll provided a presentation on Achieve3000®
that included program highlights, recommended usage, sample of an
activity, Implementation Manager support, the program’s most used
reports, number of completed activities per student and per student by
grade level (during class and after school), how the program correlates
to CAASPP, the return on the investment, and next steps.

Board Members thanked the presenters for the report and asked a
variety of questions that were answered by Dr. Ciriza, Mrs. Carroll,
and Dr. Escobedo. They made a variety of comments regarding the
program. Board Member Tamayo requested the District look into how
much it would cost to purchase the Smarty Ants program for students.
Clerk Humphrey requested the District survey second grade teachers
regarding the program, saying she believes there is a lot of frustration
at that grade level.

Mrs. Skala spoke to express concerns with certain aspects of the
program, mentioning screen time and other issues.
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4. COMMUNICATIONS TO THE BOARD OF EDUCATION Communications
fo the Board
A. Chula Vista Classified Employees Organization

Chula Vista Classified Employees Organization (CVCEOQO) President
Peter Zeitler acknowledged two District employees who will retire
soon, Library Media Technician Rhonda Glibbery and Lead Buyer
Kathy Martinson. He also acknowledged Retired District Employee
Debbie Allen, who passed away last year. Mr. Zeitler advocated for a
fair contract and thanked Dr. Escobedo for going to Sacramento to try
to get more funding for special education.

B. Chula Vista Educators

Chula Vista Educators (CVE) President Susan Skala stated CVE
members are not happy with the path the negotiations have taken.
She said CVE wants to settle and encouraged the Board to ensure a
fair agreement. She emphasized that the union will not accept a
settlement that comes at a detriment of students, for example if it
includes raising class sizes.

President Farias recessed the meeting at 8:29 p.M. and reconvened at
8:40 P.M.

5. ORAL COMMUNICATIONS Oral

Communications
Oral Communications provides the public with an opportunity to address
the Board on non-agenda items. Speakers are requested to limit their
remarks to five minutes. The Board shall limit the total time for public
input on each agenda item to 20 minutes. With Board consent, the
President may increase or decrease the time allowed for public
presentation depending on the topic and the number of persons wishing
to be heard. No Board action can be taken.

President Farias consulted the Board on the amount of time that would
be allocated to speakers. It was agreed to allow three minutes for each
of the 11 speakers.

District Teacher Melissa Forte (Clear View) addressed the Board
regarding student behavior.

Council of PTAs Vice President/Parent (Clear View) Kate Bishop spoke
regarding concerns with bargaining and to express support for teachers.
President of the Coalition of Labor Union Women Temika M. Cook spoke
on behalf of teachers and advocated for not increasing class sizes.
Teacher/CVE Executive Board Member/Bargaining Chair Jessica Garcia
Heller spoke on behalf of teachers to advocate for a fair contract.
Teacher/CVE Executive Board Member/Organizing Chair Courtney
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Green spoke to advocate for not eliminating class size hard caps and for
a fair contract. Parent Rosemary Huerta (Clear View) spoke on behalf of
another 21 parents to advocate keeping class size hard caps and for a
fair contract proposal. Ms. Huerta also provided Board Members with
petitions on the same subject signed by parents.

Community Member Kandi spoke in support of special education parents.
She also read a statement from Mr. Amaral advocating for teachers.

Community Member Aurora M spoke to encourage the Board to balance
the need to pay for services needed to educate students while it keeps
the District’s financial stability.

Parent Ange and Parent Emily Pinto (Tiffany) spoke regarding concerns
related to an incident in a special education classroom at the school.

Temecula Resident Donna Taypayer spoke on concerns related to fees
paid by districts to special education attorneys.

President Farias welcomed SUHSD Trustee Nicholas Segura, who was in
the audience.

6. APPROVE CONSENT CALENDAR (Action) Consent
Calendar
The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Approval of the Consent Calendar took place after the Report on District
Innovation Efforts and before Oral Communications. Prior to approval of
the Consent Calendar, President Farias pulled Items 6.B. and 6.L.

Motion: TAMAYO, Second: REYES, Vote: UNANIMOUS

A. Adopt Board of Education Meeting Minutes: Special and Regular
Meetings January 22, 2020

B. Adopt Resolution in Support of the Schools and Communities First 2019-20.058
Funding Initiative

Clerk Humphrey said she asked for the resolution to be included in the
agenda because she believes the initiative is extremely important.
She thanked Rosi [Martinez] and Ruby [Baker] for their work on the
initiative.

Teacher Lisandra Cazares de Gomez spoke in support of the initiative
and asked the Board to prioritize teachers in the budget.

Motion: HUMPHREY, Second: FARIAS, Vote: UNANIMOUS
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C. Approve and/or Ratify Human Resources Items A Through H 2019-20.059

D. Adopt Resolution Regarding Reassignment of Administrative 2019-20.060
Employee

E. Adopt Resolution Regarding Reassignment of Administrative 2019-20.061
Employee

F. Adopt Resolution Declaring March 2, 2020, as Read Across America 2019-20.062
Day in the Chula Vista Elementary School District

G. Ratify the First Amendment to the Subcontract Agreement with South
Bay Community Services for the Chula Vista Promise Neighborhood
Program for the Period of January 1 Through June 30, 2020

H. Approve Memorandum of Understanding with Casey Family Programs
for the Collaboration Project for the Period of March 1 Through
December 31, 2020

|. Approve Renewal of Bid No. 16/17-6 for Chartered Student
Transportation Services to Royal Lines Charters, LLC.; San Diego
Scenic Tours, Inc.; Sundance Stage Lines, Inc.; Sun Diego Charter
Company; and Wess Transportation Services, Inc., for the Period of
February 18, 2020, Through February 17, 2021

J. Approve Award of Contracts for Prime Bid Package No. 3 to Western
Rim Constructors, Inc., and Bid Package No. 6 to Spooner's
Woodworks, Inc., for the Total Amount of $2,780,640

K. Approve Overnight Study Trip for Fifth Grade Students from Greg
Rogers Elementary School to the Star of India on May 5-6, 2020

L. Accept Donation 2019-20.063

Dr. Tessier said that RUTH: Remember Us The Holocaust Curator
Mrs. Sandy Scheller, whose mother Ruth Sax was a Holocaust
survivor, has given the District $5,000 to fund buses for students to
attend the exhibit at the Chula Vista Library. He added the exhibit will
ensure the memory lives on and that hopefully we will never see that
kind of hatred in our community. He introduced Mrs. Scheller, who
presented the Board with a ceremonial check and said a few words.
Board Members thanked Mrs. Scheller for the donation.

Motion: REYES, Second: HUMPHREY , Vote: UNANIMOUS

M. Ratify Purchase Orders, Warrants, and Checks Written/lssued 2019-20.064
Through January 31, 2020

N. Approve and/or Ratify Inservice/Travel Requests 2019-20.065
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10.

PUBLIC HEARINGS

None.

ADMINISTRATIVE ACTION ITEMS

None.

FIRST AND SECOND READINGS, BOARD POLICIES,
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS

None.

GENERAL INFORMATION ITEMS/REPORTS

A. Report Calendar to Board of Education

Clerk Humphrey requested the Policy Review Committee look at the
Board Policy and Administrative Regulation relating to parents in the
classroom.

. Report on Expansion of the Middle School Program Through the

Charter Process

Dr. Escobedo presented a follow-up report regarding a possible
expansion of the middle school program. He shared the number of
schools in California by grade span—K-5, K-6, K-8, and 7-8 and
reviewed the current charter middle school configuration.
Dr. Escobedo also showed available space in schools that could be
used for middle school classrooms as well as a map illustrating
proposed school sites in southeastern Chula Vista.

Board Members thanked Dr. Escobedo for the report, asked questions
that he answered, and made other comments related to the topic. Two
Board Members (Bunker and Reyes) expressed some concerns with
the possible expansion.

Mrs. Skala expressed concerns with expansion of the program.

Mr. Tarantino said he currently serves as President of the SUHSD
Board of Trustees and acknowledged his fellow board members in the
audience. He spoke about the relationship between the District and
SUHSD, portraying the two districts as siblings. Mr. Tarantino
requested a meeting between the both districts’ superintendents and
board presidents to further discuss regarding the possible expansion
and its potential impact on both districts.

Public Hearings

Administrative
Action Items

First and Second
Readings

Information
ltems/Reports

CVESD/BOARD MEETING MINUTES 106 FEBRUARY 12, 2020



11.

Mrs. Hall expressed disappointment, shared concerns regarding the
expansion, and asked the Board to consider this decision carefully.

BOARD COMMUNICATIONS

Mrs. Bunker:

Mr.

Wished everyone a happy Valentine’s Day and a good long weekend.

Farias:

Said the Board is in the business of educating students and serving the
community.

Thanked the trustees from SUHSD for attending the meeting and
addressing the Board.

Thanked everyone [who attended the meeting].

Mrs. Humphrey:

Dr.

Mr.

12

Dr.

Shared that she served as judge at several speech contests at Halecrest
and Camarena. Said the students are amazingly articulate and poised—
not just the ones selected but all of them. Added that she believes they
chose very good candidates to move to the next level and that it was fun
to be asked to be part of the process.

Reyes:
Wished everyone a great and safe four-day weekend.

Tamayo:
Thanked everyone who stayed for the entire meeting.
Said he looked forward to successful negotiations the next day.

SUPERINTENDENT’S COMMUNICATION

Escobedo:

Said he enjoyed going to Anaheim with Board Member Bunker to
acknowledge four amazing schools that were recognized at the
[California] Distinguished Schools and that it was nice to be there with the
State Superintendent.

Announced that the District has two ACSA administrators of the year for
2020—Mr. Esquivel and Dr. Tessier. Said Mr. Esquivel is the best chief
business officer and that he is able to keep the District on track in severe
financial situations. Stated that Mr. Esquivel helps the District keep great
programs—such as Visual and Performing Arts and the Innovation
Stations—alive. Remarked that Dr. Tessier helps create amazing
learning environments for students, making it relevant and stimulating and
making the students dream of things that they cannot even conceive.
Said Dr. Tessier's legacy came from his father, who was an amazing
middle school teacher in Lemon Grove and that his father's work lives
through him. Thanked Mr. Esquivel and Dr. Tessier.

Board
Communications

Superintendent’s
Communication
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13. ADJOURN TO CLOSED SESSION

President adjourned to closed session at 10:03 pP.M. in accordance with
the following:

Government Code Sections 3549.1(d) and 54957 .6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees

Government Code Section 54957:  Public Employee Discipline/
Dismissal/Release

Education Code Section 48900(a)(1): Student Suspension/Expulsion

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2019090986 for Student No. 303560

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings,
Case No. 2019100057 for Student No. 307037

Government Code Section 54957. Public Employee Performance
Evaluation — Superintendent

14. RECONVENE TO OPEN SESSION

President Farias reconvened to open session at 11:19 p.M. with all Board
Members present.

Clerk Humphrey announced that in closed session, the Board:

Approved a settlement agreement with Employee No. 2010320557
Motion: TAMAYO, Second: BUNKER
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE

Decided to consider the appeal of the District findings and conclusions of
the complaint filed against Employee No. 2010620311.
Motion: REYES, Second: BUNKER
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE

Approved a settlement agreement in Office of Administrative Hearings,
Case No. 2019090986 for Student No. 303560.
Motion: HUMPHREY, Second: REYES
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE

Closed Session

Open Session
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Approved a settlement agreement in Office of Administrative Hearings,
Case No. 2019100057 for Student No. 307037.

Motion: FARIAS, Second: BUNKER
Vote: Ayes: BUNKER, FARIAS, HUMPHREY, REYES, TAMAYO
Noes: NONE, Abstain: NONE
15. ADJOURNMENT Adjournment
President Farias adjourned the meeting at 11:20 pP.M.
43; 3 il : >,

Francisco s;cob o, Ed.D., Secretary

K- Lumghatg™

Laurie K. Humphrey, Clerk | v

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF THE
CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED ON
WEDNESDAY, MARCH 4, 2020, AT 6 P.M.

CVESD/BOARD MEETING MINUTES 109 FEBRUARY 12, 2020



