7] ThoughtExchange

“If you could share one thing that

would have the b gngestlmpactm
our community with the next

CVESD Governln Board
Member, what Would it be?”



é AGENDA

What is ThoughtExchange
Participants

Word Cloud

Thoughts

* Integrity

* Transparency

* Interest

* Decisions

* Sweetwater

5. Questions
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Scale group
discussions, quickly

Leaders create an Exchange
asking open-ended questions and
share it widely

What is ThoughtExchange?

>
Receive candid,
unbiased answers

Participants confidentially
answer questions and objectively
rate other responses and ideas
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Learn what people
think in real time

ThoughtExchange provides data-
rich reports capturing top themes
and thoughts
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Take decisive,
supported action

Leaders use ThoughtExchange
insights to align groups, prioritize
next steps and get ahead
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II THOUGHTS
u Integrity

Honesty and integrity are important attributes for a board member. It doesn't seem to be

present in this board. Please don't entertain another Sweetwater employee on this board. 4.4% % % % 1
They have so many problems why would we want them on the Elementary board? ’

Community Member
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Integrity We need a person who stands for what is right and isn’t swayed by personal bias.
Parent/Guardian 4.3 % Wk Ko

Ranked #75 of 1095

14

Ranked #60 of 1095
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We need someone with integrity. With integrity comes clarty in roles and functions and
accountability will follow.  Parent/Guardian 4.0 % o W A (2

Ranked #257 of 1095
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II THOUGHTS
u Transparency

The board member should be someone with great ethics and values. Parents and students
trust authority figures and transparency is important. The board member should be 4.5% % W W Y2
someone the community trusts. Parent/Guardian Ranked #1 of 1095

Authentic transparency Our kids deserve to be considered first and foremost, not agendas
Parent/Guardian 4.5% % W W Yoo

Ranked #2 of 1095

Transparency Transparency and empathy in how things are shared can ease parent
concerns and potentially gain their support. Parent/Guardian
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I THOUGHTS
I " Interest

We need a board member that has legitimate desires to serve and improve student's
lives and education, not just another power hungry person To ensure decisions are made
in the best interest of students, with sound ethical and moral basis, free of pressure from
interest groups. Parent/Guardian

45% % W W 128

Ranked #4 of 1095
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Somebody who puts students and education first instead of their own political gain and
special interests. The purpose of the board member is to represent the community 4.5% Y W W (27
education. Parent/Guardian Ranked #5 of 1095
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CVESD needs a board member that is an independent thinker, not an extension of other
interest groups (ie. labor unions) Board members need to make decisions with the best
interest of students at heart, and not to please interest groups to promote their agenda.
Administrative/Non-Represented
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Ranked #36 of 1095
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II THOUGHTS
I Decisions

A board member who makes decisions for students We need a board member who makes
decisions based on student best interests, not political, controversial, union Community 45% % W

Member Ranked #3¢

Student focused It's important that students are first of mind in any decisions that the
Board may make. Parent/Guardian

4.4% W W W 17 (20

Ranked #46 of 1095

Someone with experience working in primary education who puts kids first. | think this
board is too adult centered and really needs someone who has my child's best interest in 4.3% W W Wy 728

mind when they make decisions. Parent/Guardian Ranked #79 of 1095
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II THOUGHTS
. Sweetwater

ITSHOULD BE A PARENT NOT CONNECTED TO SWEETWATER OR THE UNION. We
need a voice for students. STUDENTS FIRST!  Community Member 4.5 % i

Ranked #12 of 1095
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NO MORE SWEETWATER PEOPLE ON BOARD The leadership in that districtis a
disgrace to the community. Community Member 4.5 % e K K 00

Ranked #15 of 1095
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Please keep politics out of the CVESD Board. We currently have too many Sweetwater

people on the Board. That District is a mess, dont let them ruin CVESD.  Community 45% % % W 117
Member
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Ranked #19 of 1095




a Questions

Questions on the Thoughts




