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November 2017 April 2019
' Sites complete TFI: 19
ABE WAVSE PBIS PD & creation of - o World Health
Subcommittee sites earn Silver and Organization declares
Meeting PBIS School Teams 12 earn Bronze g

- a global pandemic
recognition

i

November 2018

Sites attend
Hired MTSS Director differentiated PD &

Sanford Harmony PD
and agreement to
implement SEL for 15
minutes/day

begin implementing
Tier Il




May 2020 February 2021

Monthly school & SEL Parent Series
family resources to - SEL at home

guide SEL - Grief & loss
- Stress & anxiety

March 2021 April-May 2021
Trauma PD for all

10 SEL professional
teachers

learning opportunities

o
> %

Fall 2020 February 2021 April 2021

Adapted Tier |

P I 17 schools gain access Mental Health support
supports to distance :
: to Inner Explorer for 2 days at all sites
learning

through Kaiser grant



Student Mental Health Plan: 2021-2022



SEL Supports:
Personnel

» 28 Site Counselors/Social
Workers
* Top 10 unduplicated = full
time counselor/social
worker
* Remaining schools = 2.5
days/week counselor/social
worker
» 8 District Social Workers
* 1 MTSS Coordinator




Investment

Position

District Social Workers

Funding Source Cost

4 LCAP, 4 Expanded Learning 1,007,366.61
Opportunities Grant |l

Site Counselors/Social Workers

Expanded Learning Opportunities 2,280,766.24
Grant |l

MTSS Coordinator

Expanded Learning Opportunities 150,651.74
Grant ||

Total $3,438.784.59



Site Counselors/ Socia

* Focus ‘
* Tier ll- social skills groups, group_y
counseling K

* Tier lll- individual counseling

 MTSS coach
* Support

* Bi-weekly professional learning
* Weekly office hours

* Quarterly visits/consultation



District Social
Workers

* Focus
* Foster Youth
* McKinney-Vento students

* Support
* Bi-weekly meetings
* Weekly office hours




MTSS Coordinator

* Andrew Falconer

Supports all components of MTSS
* Provides coaching to sites

SWIS facilitator

* Provides support to counselors and social
workers




Daily Practices Transition Practices Sound Practices

L
—
e O

Narrated By

=
I @ ® (s

Practice g
MY STATS PRACTICE Jake Houlihan
f;\ Intro to Breathing
TUNE IN Program: PreK <Kindergarten
* Press and play daily mindfulness program
| n n e r * Available in English and Spanish

e Family component

EX p ‘ orer » $135,700 for a 3-year license
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Increase in frequency and
intensity of behavior

4 S E |_ More students experiencing grief
and loss

Trends in

Quarter 1

Increase in suicide risk

assessments



Quarter 1 Impact
and Support

* 627 students served
in group or individual
counseling

e 531 crisis
interventions
provided

SUPPORT PROVIDED

M Individual Counseling m Group Counseling W Behavior Support

W Crisis Interventions M Classroom Lessons W Student Meetings







Elizabeth Hospice

* Nonprofit group that provides medical
and emotional support to children and
adults faced with the challenges
associated with life-limiting illness

* On campus grief support groups

* The Elizabeth Hospice



School Link

* SBCS (formerly South Bay
Community Services)

* 9 schools
* Individual and family therapy

* Psychiatric services
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Su perlntendent
Search Update

CVESD Governing Board Meeting
October 20, 2021



Agenda

« Community Input

« Superintendent Search Committee Meeting
« Marketing

« More Marketing

* Next Steps




Community Input

955 Townhall Participants

1005 Townhall Comments

Comments Shared

/I Questions Created

v

1 Application Posted

v

v



Superintendent Search Committee Meeting

1 October 14, 2021
5' » Staff

+ Parents

« Community

/@ \ Actions

= J
\n Y. » Establish Norms
* Co-Chairs/Recorder
* Reviewed Townhall Comments

~_

» 4 questions based on Townhall Input

EE . Next Steps
* Co-Chairs will meet and next steps




VISIONARY LEADERS

The search for our next Superintendent begins

OCTOBER 20

The search for our next Superintendent begins

OCTOBER 20

SAYE THE DATE

The search for our next Superintendent begins

OCTOBER 20

CHULA VISTA ELEMENTA

SCHOOL DISTRICT
Eack Child is an Individual o[y/ ﬁr[a[ Worth

SUPERINTENDENT

SALARY: BENEFITS:
. $26°'°°°.$342'142 + Car l.\llowance .
Starting Range $260,000-$292,464 + Medical, Dental, Vision

+ 403b
APPLICATION DEADLINE: . More
November 28, 2021

ABOUT THE DISTRICT:

B &% MR 67 sfa

49 Schools 28,000+ 3,300+ High Performing Great
Students Employees District Community

Today is the Day You Can To Apply Join the amazing
vae 7 i i Chula Vista Elementary
School District Now!
In A Child’s Life E:

Contact Jason Romero:
Superintendent.Search@cvesd.org
Jason.Romero@cvesd.org

SHARED VISION:

The Chula Vista Elementary School District is committed to providing a successful,
safe, challenging, and nurturing education experience, while promoting the joy and
importance of learning for all our children.

84 East J Street, Chula Vista, CA 91910 | Tel. (619) 425-9600 | WWW.CVESD.ORG

Become our next visionary

SUPERINTENDENT

The Job 47 4 GLanes

Fringe Benefits GVESD seeks a proven educational leader to inspire and work with
*  Health Benefits Package outstanding teachers and staffin providing a rigorous and supportive leaming
Car or Car Allowance ‘environment for our nearty 29,000 students across 49 schools. Our next
Phone Superintendent will be an equity-driven leader, strategic thinker, and effective
problem with a keen ing of budget and
He/She will of i ative par ps,
based curriculum, and strong visual and performing arts programming, as the
District strives to develop students’ creativity, critical thinking, communication,
and ion skills. The candidate will District-
wide commitment to multi-literacy through our dual language immersion
programs and other initiatives.

'support staff are A-players who
rise to every challenge.

Living in SoCal

What's not to like about living in

San Diego? World-class beaches
A and bays. Iconic
skyline and nightiife. Sun-kissed
climate.

Contact Jason Romero

Assistant Superintendent, Human Resources
cvesd.org
(619) 425-9600 ext. 1341

Marketing

Superintendent position now open! Looking for qualified candidates! Come
lead our amazing district. Email: Superintendent.Search@cvesd.org or
Jason.Romero@cvesd.org for application or more info.
#CVESDTheBestPlaceToBe

View full profile

Become our next visionary

Activity

4,475 followers

Superintendent position now open!

o= Looking for qualified candidates! Com...

~ Jason shared this

SUPERINTENDENT

Share and share!!! We have a great The Job 47 4 GLanes }
position opening in the CVESD. Thi...
Jason shared this




O .

EdCal CareerConngct ads are published in conjunction with online job postings.
To place an ad in CareerConnect, or to learn more about job advertising
oppertunities; visit careers.acsa.org/employers.

r leve

manager, d rec

© El Dorado County Office of Education—Charter SELPA Program Director Plans, org
and directs Charter SELPA Program activities. This includes providing program administrat
and coordinzting regionalized services to each Charter LEA participating in the local plan inclu
special education program components. This alse includes coordination of interagency agreements,
state and local monitaring pracesses/procedures ralated 1o special education, state reporting
requirements, and Professional Leaming offerings. Applv at www.edioin.ora/sdcos bv 10/20. Som.

Find more jobs and resources at careers.acsa.org.

© new posting. ® imminent application deadline. © featured posting.

n
‘Each Child is an Individual of Great Worth” s
* Educational Support Services IESS} Supennhendnm W!n Gmlma Unified S 3071
LA County; ADA 8,754,
benefits. Apply at C N
Lovoly: ':\nve\y@a om or Gary ﬂu herford: grutherford@aalr.com. CHULA VISTA ELEMENTARY SCHOOL DISTRICT .
ol i i Valley Union High School i i d
22,563 (Los ,Ahgeles County). Application Deadline: October 25. Salary, competitive (San Diego County, California)
Fred Van Leuven and David Verdugr application instructions, visit our website at
leadershipassociates. orglactive- \FEIC'\EJ and select the listing for this position SUPERINTENDENT .
*L i Sierra Unified School District ADA 1, . :
County. Application deadiine: October 11. Salary competitive. Consultant: Juan Garza Salary: $260,000-$342,142 Start|nq at $260,000-$292,464 annually
instructions, please visit the Active Searches webpage on our website (www.lsaders Plus excellent fringe benefits
orglactive-: saarchesp and select the listing for this position. (224 Work Days)
%L i il Corcoran Unified School District AD: ™
County. Application dea : October 11. Salary competitive. Consultant. Juan Garza.
instructions, please visit the Active Searches webpage on our websita (www.leaders APPLICATION DEADLINE: Sunday, November 28, 2021 i

org/active-searches), and select the listing for this position

© Leadership Associates—Vice President of Education, San Manuel Band of Mit
San Menuel Band of Mission Indians - serves a community of approximatoly 400. Sa
County. Application deadline: Open undil filled. Position begins January 2022. Salary 4

For application: http:/Aww.cvesd.org/lemployment/careers/management .
Please Contact

Consultants: Rich Thome Chavez & Jim Brown. For application instructions, please vi Jason Romero, Assistant Superintendent for Human Resources dent,
Searchas webpage on our wabsite wwweadershipassociatos. org/active- searches), ason.romero@cvesd.org or Superintendent.Search@cvesd.or

listing for this pesition. - - - ns
© Leadership Associ i Lennox School District ADA 6,427 (Lc (619) 425-9600, Extension 1340 any
Countyl; Application Deadline: October 22. Salary, Competitive; Lead Consultants: Dawiu ver gy IIBUGG! UBEIEIL PN SEISCTION. A MONTTIY PEyrol Gecuction 1S acTivated 10 Cover any amount over
and Rich Thome; For application instructions, please visit our website at http:/leadershipassociates $15,267 red: Valid California administrative credential authorizing service in this position. Must
orglactive-searches/ and select the listing for this position. have CLAD certification. Five (5) or more years successful teaching experiance, and a minimum of
© South Monterey County Joint Union High School District—Superintendent The SMCJUHSD * three (3) years successful experience working ‘dlrectlv with English Language Learner Programs.
Board of Trustees invites highly qualified educational leaders tc apply far the position of 'V;f"e” Deﬂf“’ orf Hgf‘ﬁf Character, personality, and social capability to relate and communicate
Superintendent. ADA 2,750. Deadline: Fridey, October 22 at 11:30 p.m. Competitive and negotiable effectively with staff, students, and community. Apply at www.psusd.us Deadline: 10/22/2021

compensation package. Contact: Claudia Arellano (831) 385-0606, ext. 4305 or car ellano@smcjuhsd

org. Apply via EdJoin at: www.adjo.in/1482342 other certificated

uty/associate/assistant supt © Fairfield-Suisun Unified School District—Director of Special Education Under direction of the

84 East J Street, Chula Vista, CA91910
Phone 619-425-9600

CHULA VISTA ELEMENTARY

ﬁ—‘:\ H LN ]
Q { G € Jason Romero (He/Him)
\/ Assistant Superintendent, Human Resources at Chula Vista Elementary ...
UNDERSTAND MATERIALIZE . 4h .

Superintendent position now open! Looking for qualified candidates! Come
lead our amazing district. Email: Superintendent.Search@cvesd.org or
Jason.Romero@cvesd.org for application or more info.
#CVESDTheBestPlaceToBe

Jason Romero

Assistant Superintendent, Human
Resources at Chula Vista
Elementary School District

View full profile

Actiyj Become our next visionary

PERINTENDENT

SCHOOL DISTRICT

000MP0O
HOME NEWS DISTRICT SCHOOLS PARENTS BOARD OF EDUCATION COMMUNITY EMPLOYMENT CONTACTUS

Chula Vista Elementary School District / Employment / Careers / Management

Benefits
Careers
Manageme
| Certificated
| Classified
| Management

CHULA VISTA ELEMENTARY
SCHOOL DISTRICT

Eack (

| Job Descriptions
| salary Schedules
| Negotiations

Employee Portal

SUPERINTEN DENT

Risk Management

Substiutes SALARY: BENEFITS:
Teacher Programs + $260,000-$342,142 « Car Allowance
s $aur4 + Medical, Dental, Vision

Starting Range $260,000-$292.464
- 403b

Marketing

ADDI IAATIAM REARI IME,



Next Steps

Co-Chairs will
meet to discuss
next steps

Continue Marketing

Review Applications




"The cost of reposting and restarting the
hiring process is far less costly than the

cost of hiring the wrong employee”

- Some HR Genius



/n\ CVESD
84 East J Street
Chula Vista, CA 91910

@ Email Address:
Superintendent.Search@cvesd.org



Elementary & Secondary

School Emergency
Relief Plan (ESSER III)




In Review

Input Groups Details
e Chula Vista Educators « CVESD’s Portion: S42, 787,989
* District Advisory Council/District English (approximately)
Learner Advisory Committee * Expenditure Deadline: September 30,
(DAC/DELAC) Executive Board 2024
* Black Learners Advisory Council (B-LAC) » Stakeholder Input:
e Chula Vista Elementary Council of PTAs - LCAP
e Chula Vista Classified Employees  ELO
Organization (CVCEO) « Current Input

* Instructional Services & Support, Special
Education, Student, Family, Community
Services, & Principal Leads



Major Expenditures

/Strategies for Continuous\ 4 N O N

and Safe In-Person Addregsmg L9St Remaining Funds
; Instructional Time
Learning

HVAC Filters

. Impact Teachers
and Technician

Technology

English Learner
Instructional
Assistants

Counselors and
Psychologists

Extra Time for
Support Staff




QUESTIONS?

Elementary &
Secondary School
Emergency Relief

Plan (ESSER III)

Report to the Board of
Education

Matthew Tessier, Ed.D.
October 20, 2021
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