
Visual and Performing 
Arts

Report to the Board of Education

November 17, 2021



Introduction

2021 CMEA-Southern Border - Peripole 
General Music Educator Award

Arts Leadership Team Lead 

Recipient of Save the Music Grant

Music Teacher at Montgomery Elementary 

Marc Keehmer



History of VAPA in CVESD

Let's take you back in time…

2010

Partnership with San 
Diego Youth Symphony 
begins -

65 students have access 
to arts education

2012

6 Pilot Programs 
throughout the district. 

250 students have 
access to arts education

2013

Partnership with Save 
The Music Foundation 
begins. STM provides 
school with instruments 
grant valued at $30,000 

2014

CVESD hires 4 full time 
music teachers. 

3,000 students have 
access to arts education

2015

CVESD Board approves 
$15 million for VAPA 
Program
70+ VAPA teachers are 
hired along with VAPA 
Coordinator position 

29,000 students have 
access to arts education



2015 - 2020



Teaching Through 
a Pandemic



Teaching Through 
a Pandemic







Arts Partners
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District Safety Committee 
& COVID-19 Update

CVESD Governing Board Meeting

November 17, 2021



Purpose 

The District Safety Committee was formed by the 
Chula Vista Elementary School District Board of 
Education at their regularly scheduled meeting 
held on August 25, 2021.

Per the Board of Education the committee’s role is 
to advise on the creation and implementation of 
COVID-19 safety measures, and to oversee site 
level committees.
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District Safety Committee
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District Administration

• Jorge Mora, Senior Director of Human Resources

• Jennifer Venyak, Emergency Preparedness and Security 
Manager

Chula Vista Educators

•Rosi Martinez, President

•Linda Kucinski, School Nurse

Chula Vista Classified Employees Organization

•Chris Mages, Vice President

•Angela Reed, Vice President

Charter

•Angelica Sleiman, Ph.D., Principal



Safety Committee Discussion

COVID-19 Topics 

• Additional Medical Staffing

• How To Report/Address Safety 
Concerns

• Review of Contact Tracing Team 

• Vaccination Clinics

General Safety Concerns

• Staff Sign-In Protocols

• Playground Safety and 
Supervision
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COVID-19 
Guidelines & 
Updates
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California Vaccine Mandate - Schools

• While currently, California requires all K-12 staff to verify their 
vaccination status or be tested weekly, all staff will be required to be 
vaccinated no later than when the requirement takes effect for 
students.

• Students will be required to be vaccinated for in person learning 
starting the term following FDA full approval of the vaccine for their 
grade span (7-12 and k-6).

• Based on current projections for full approval for ages 12+, we 
anticipate the requirement would apply to grades 7-12 starting on July 
1, 2022. 
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https://www.gov.ca.gov/wp-content/uploads/2021/10/California-Becomes-First-State-in-Nation-to-Announce-COVID-19-
Vaccine-to-List-of-Required-School-Vaccinations.pdf

https://www.gov.ca.gov/wp-content/uploads/2021/10/California-Becomes-First-State-in-Nation-to-Announce-COVID-19-Vaccine-to-List-of-Required-School-Vaccinations.pdf
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Questions?
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Superintendent
Search Update

CVESD Governing Board Meeting

November 17, 2021



Agenda

• Timeline

• Marketing

• Personal Connection

• Challenges / Opportunities

• Questions
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November 30 Application Review Process
• Committee to review process

November 28 
• Applications Due

December 7,8
• Committee To Review Applicants

• Create Interview Questions

January 11, 12, 13
• First Round Interviews

Timeline

3

January TBD
• Board Interviews

• Board Recommendation

February Board Meeting
• Job Offer



Marketing
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Personal Connection
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Challenges / 
Opportunities
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DOZENS OF PHONE 
CALLS

LOTS OF INTEREST MID-YEAR OPENING

ASSUMPTION THAT 
DECISION IS ALREADY 

MADE

OPPORTUNITY TO 
SHOW FAIRNESS AND 

TRANSPARENCY
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"The cost of reposting and restarting the 

hiring process is far less costly than the 

cost of hiring the wrong employee"
- Some HR Genius



8

CVESD

84 East J Street

Chula Vista, CA 91910

Thank 

You Email Address:

Superintendent.Search@cvesd.org



EDUCATOR 
EFFECTIVENESS 
GRANT
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Overview $5,463,799

Spend Funding By: 2025-26

Funding for 
Certificated, 
Classified, 

Administrative 
Staff

$1.2 M           
Cost for One 

Day of 
Professional 

Learning



Educator Effectiveness Block Grant Allocations

Coaching and Mentoring
Programs that lead to 
effective, standards-
aligned instruction

Practices and strategies 
that reengage pupils and 

lead to accelerated 
learning

Strategies to implement 
social-emotional learning, 

trauma-informed 
practices

Practices to create a 
positive school climate

Strategies to improve 
inclusive practices for 
early identification of 

individualized education 
programs

Instruction and education 
to support effective 

language acquisition 
programs for English 

learners

New professional 
learning networks

Instruction, education in 
ethnic studies curricula

Instruction, education in 
early childhood education 

or development

Coaching and Mentoring
Programs that lead to 

effective, standards-aligned 
instruction

Practices to create a positive 
school climate

Instruction and education to 
support effective language 

acquisition programs for 
English learners



Stakeholder 
Groups

Chula Vista Educators

Chula Vista Classified 
Employees Organization

Principal Leads



Proposed Ideas

Chula Vista Educators

$787,820

• Curriculum Adoption 
Training

• Equity

• ELD/MTSS Resources

Chula Vista Classified 
Employees Organization

$347,026

• Curriculum Adoption 
Training

• Instructional Based 
Support

• Student 
Attendant/Instructional 
Assistant Support

Administrators

$87,677

• Equity

• Coaching

• Teacher Training

• Leadership Training



QUESTIONS
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