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Waves of Change, Oceans of Possibilities





Physical Literacy = 
Goal of Physical Education

Competence 
(Knowledge)

Confidence 
(Skills)

Motivation



Simply the Best! 
CVESD Physical Education Teachers



Support for Physical Education Teachers
Site Visits

Monthly meetings
◦ Culturally Responsive Teaching & 

The Brain

◦ High-Impact Language Strategies

Curricular Resources
◦ Pacing Guide

◦ Activity Ideas

Equipment







Support for Classroom Teachers: 
On-Demand PE Lessons



Support for Community: 
Live Virtual Fitness Events





Health 
Education
Nearpod Lessons
◦ Grades K-6

◦ Standards-based lessons

◦ 2 lessons per grade-level



5th Grade Physical Fitness Test (PFT)

50

60

70

80

90

100

Aerobic Capacity Body Composition Abdominal Strength Trunk Strength Upper Body Strength Flexibility

Percent of CVESD Students in Healthy Fitness Zone by Fitness Area

2016-17 2017-18 18-'19

Participated



Adapted Physical Education 
(APE)
Caseload: 270 Students

School Sites: 42 sites with 1 or more student(s) receiving APE services

• Service students who qualify for APE in order to provide additional help in 
areas of need that are unable to be obtained within a general physical 
education class.

• Scaffold and modify Gross Motor skills (locomotor and object control) 
tailored to the need of each individual student. 

• Consult with physical education and classroom teachers on strategies and 
modifications to help include students or assist students during  play, 
games, and sport.

• Collaborate with other service providers to work on social interaction and 
other areas of need. 



Intramural Sports

➢Flag Football
➢ 7 teams

➢Kickball
➢ 5 teams

➢Soccer
➢ 55 teams

➢Basketball
➢ 34 teams

➢Volleyball (NEW!)



4th Grade Water Safety Lessons



Community Partnerships

Thriving Schools Playbook Activation Grant

$20,000 (funded by Kaiser)

On-demand Physical Education Lessons

SD Legion

Rugby equipment & curriculum for all schools

Live Well San Diego, County of San Diego Health and 
Human Services Agency



Questions?

Report to the Board of Education
December 15, 2021



1

District Safety Committee 
& COVID-19 Update

CVESD Governing Board Meeting

December 15, 2021



Purpose 

The District Safety Committee was formed by the 
Chula Vista Elementary School District Board of 
Education at their regularly scheduled meeting 
held on August 25, 2021.

Per the Board of Education the committee’s role is 
to advise on the creation and implementation of 
COVID-19 safety measures, and to oversee site 
level committees.
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District Safety Committee

3

District Administration

• Jorge Mora, Senior Director of Human Resources

• Jennifer Venyak, Emergency Preparedness and Security 
Manager

Chula Vista Educators

•Rosi Martinez, President

•Linda Kucinski, School Nurse

Chula Vista Classified Employees Organization

•Angela Reed, President

•Chris Mages, Vice President

Charter

•Angelica Sleiman, Ph.D., Principal



Safety Committee Discussion

COVID-19 Topics 

• Omicron updates
• 13 known cases found in CA including San 

Diego as of Dec. 13¹.

• CDC has deemed this a variant of concern due 
to increase transmissibility and potential 
immune escape. (vaccine’s less effective and 
previous infection less effective).

• Continue to follow CDPH and County of San 
Diego guidance on COVID-19 and are alert for 
changes to that guidance.

• COVID Leave

• Staff close contact notification letters

General Safety Concerns
• Staff Sign-In Protocols

• Playground Safety and Supervision

• Safety MOU 
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¹ San Francisco Chronicle



Vaccine Clinic
Champions for Health Partnership with CVESD

• November 11 and December 10
• Held at Rogers Elementary
• Over 1,000 doses administered to adults and 

children
• Flu shots
• COVID vaccine

CV Fire Department Partnership with CVESD
• November 19 and December 10
• Held at Mueller
• 595 doses administered to adults and children

• COVID vaccine
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COVID-19 Parent Townhall 

• January 2022 Final Date TBD

•Topics:
• Vaccines for children

• Updated guidance on our K-12 Decision Tree

• Omicron impact on our schools

• Sports and COVID



District's 
Next Steps

• Partnering with Covid Clinic
• Met with a couple of agencies

• COVID CLINIC is aligned with our current 
practices

• Can start right away
• Offering Site Based Testing for Unvaccinated 

Employees

• Site Based Testing for Students and Supports

• Mobile testing when we need to test a larger group

• Next steps with our partnership
• Site based vaccines for interested parties

• Vaccines, Boosters and Pediatric Vaccines

• FLU Shot
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Questions?
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Superintendent
Search Update

CVESD Governing Board Meeting
December 15, 2021



By the Numbers

2

Townhall Participants

Search Committe Members

Superintendent Applicants

Applicants Selected for Interviews

Interviewees Brought to Board

955

23

23

13

X
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Confidential Process

• Packet of Redacted Applications

• A-W Letters only as identifiers

1

• Search Committee Members sat separate

• Time to read applications silently

2

13 Chosen
• Lots of conversation on how many to bring forward

• 13 matched the time we had scheduled in January
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Application Screening 

Process

Individual Voice



December 1
• Committee to review process

November 28 
• Applications were Due

December 7,8
• Committee To Review Applicants

• 23 Redacted Applications

• 13 Candidates Recommended

January 11, 12, 13
• First Round Interviews

Timeline
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January TBD
• Special Board Meeting

• Board Interview Process

February Board Meeting
• Bring Contract for Approval
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"The cost of reposting and restarting the 

hiring process is far less costly than the 

cost of hiring the wrong employee"
- Some HR Genius
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CVESD

84 East J Street

Chula Vista, CA 91910

Thank 

You

Email Address:

Superintendent.Search@cvesd.org



EDUCATOR 
EFFECTIVENESS 

GRANT



FUNDING 
FOR 

CVESD

Spend By: 2025-26$5,463,799



E D U C A T O R  E F F E C T I V E N E S S  B L O C K  G R A N T  A L L O C A T I O N S

$463,799

Coaching and 
Mentoring

$2,500,000

Programs that 
lead to effective, 

standards-
aligned 

instruction

$1,250,000

Practices to 
create a positive 
school climate

$1,250,000

Instruction and 
education to 

support effective 
language 

acquisition 
programs for 

English learners



Chula Vista Educators
Curriculum Adoption Training

Equity

ELD/MTSS Resources

Chula Vista Classified Employees 
Organization

Curriculum Adoption Training

Instructional Based Support

Student Attendant/Instructional Assistant 
Support

Administrators

Equity

Coaching

Teacher Training

Leadership Training



Report to the Board of Education

Matthew Tessier, Ed.D.
December 15, 2021
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