Family
Engagement
2021-22




Parent Engagement Liaison

Coordinates Local Control and Accountability Plan
(LCAP) Focus Groups Stakeholder Input

Collaborates with Director of Leadership Development,
Equity, and Access

Supports Language Development District Advisory
Council/District English Learner Advisory Committee
(DAC/DELAC), with Family Engagement Plans and/or
Resources

Support the Wellness Committee

Steering Committee San Diego County Office of
Education Liaison Conference

Network and Broker Presenters Community
Consults with Site Administrators for Planning

Coordinator for San Diego Food Bank Backpack2kids
Program

Chula Vista Council of PTA’s District Member
Creates and Shares Monthly Resource & Event Calendar
Coordinator of Kinship Caregiver Events

Presents to School Readiness Families on District’s FE
Platforms

AND
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* 500 Backpacks Giveaway: Chula
Vista Community Collaborative,
Eastlake Church, CVPD, July 14th

* 400 vaccinations: Held 9
vaccination events with Operation
Immunity at Harborside, Mueller,
and Bayfront

e School Readiness to new Parents,
“Family Engagement 101"

* First Virtual Parent Academy



Partnership Highlight Western Educational EQUITY Assistance Center|
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Collaboration with Language Development Team:
Executive Director Lalaine Perez and Coordinator
Patricia Pimentel in Response to District Survey ) presents
Needs Assessment LV

Leaders ip Series

Western Educational Equity Assistance Center

. 1 H 1 H Please join us for a four part series on understanding your role as DAC/DELAC
(W E EAC) Tea m . P rl n CI pa I An a IYSt, F ra n C I S IVI I I I e r, LO Ca I representative or alternate for your school site. These’modules will provide you with
e tools you need as a parent leader in our District. Certificates will be provided at the
Fa Cl I |tat0 rS Jea n a P resto n’ a n d Bea Fe rn a n d eZ completion of each module. It is highly recommend that you attend. We hope to

see you there!

5 Modules Building Parent Capacity & Leadership

Just Announced...collaboration with WEEAC and
Director of Leadership Development, Equity, and
Access

“‘Super” Communicator and Problem Solver

n Educational Equity Assistan enter (WEEAC)

elica Maldonado - Office: (619) 425-9600, Ext. 1465 - Email: any a.maldonado@cvesd.or



UNITY

e Lead: * Lead: e Lead: e Lead: * Lead: e Lead: e Lead:
Shannon Angelica Mayra Reyes Robert Patricia Veronica Diana
Mills Sleiman Pollack Magana Konkoly Quinones
e DSW: e DSW: N/A e DSW: e DSW: e DSW: e DSW: e DSW:
Celia Sonya Sonya Leticia Sonia Godoy Leticia
Escobosa Godoy Godoy Enriquez Enriquez
Seolncelor e Counselor: e Counselor: - @aeelen - Faurealan e Counselor: J Coun§elor: e Counselor: e Counselor: e Counselor:
e Chloe Pamela Georgina e A Bathsheba Caroline Galt Shannor.\ Gino Hector
Franco Dorwoth Alarcon Torres Hernandez Lopynski Fontana Meza

e Students: 38 e Students: 50 e Students: 50

e Students: 32 e Students: 50 e Students: 50 e Students: 50

e Students: 34 e Students: 50

e Students: 50

e Total
Students:
454

Executive Director of Student, Family, Community, and Instruction: TBD
Director of Warehouse and Child Nutrition Services: Jeff Landers

Coordinator San Diego Food Bank/Backpack2kids: Shelly Parks
Coordinator CVESD: Parent Engagement Liaison, Angelica Maldonado



Upcoming Events

LCAP Gathering Input through Student Focus Groups

10 School Sites Highest Unduplicated Students:
Feb 11: Los Altos & Otay
Feb 25: Rice & Vista Square
March 10: Kellogg & Castle Park
March 11: Castle Park & Lauderbach
March 17: Montgomery & Rohr




Next, | am honored to introduce 4 Parent Leaders who
rock family engagement at our District following
platforms:

* Dr. Doug Luffborough, Ill, Ph.D.

Black Learners Advisory Council (B-LAC)
 Mr. Matthew Baker

DAC Chair
* Dr. Pedro Carrillo

DELAC Chair

e Mrs. Marina Beltran AND
President of Chula Vista Council of PTA




Dr. Doug Luffborough, Ill, Ph.D.

Representative of B-LAC




Mr. Matthew Baker

Chair of DAC




Dr. Pedro Carrillo

Chair of DELAC




Mrs. Marina Beltran

Chair of the Chula Vista
Council of PTAs




Virtual Academy

REPORT TO THE BOARD OF EDUCATION
FEBRUARY 9, 2022







225 Students 334 Students 109 Students
57 English Learners 80 English Learners
15 SPED 25 SPED 10 SPED

23 English Learners




Zone Transfers to Virtual Academy

Transfers FROM Schools of Residence
Casillas P
Rogers 3 (1%) —! (0%) [ Tice
Wolf Canyon 4 (1%)
Finney 4 (1%) —\—\
Chula Vista Hills 4 (1%) —.

Castle Park 4 (1%) —_
Loma Verde 5 (2%) —__

Eastlake 5 (2%) —
Clear View 5 (2%) —_

Tiffany 6 (2%) ——
Marshall é (2%) ——

Vista Square 7 (2%) ——
McMillin 7 (2%) ——

S Mueller Charter 19 (7%)

_— Lauderbach 17 (6%)

_—— Rosebank 17 (6%)

— Harborside 12 (4%)

OTAY RANCH Il

OTAY MESA

LT Hilltop Drive 7 (2%) —— ¥ ~~— Heritage 12 (4%)
. s R ) = Halecrest 7(2%) ¢ “__ Olympic View 12 (4%)
3 cg.nnanAve%:g %‘9‘ ~ Salt Creek 8 (3%) —/ D, \__ Camarena 11 (4%)
Mm o S Otay :Ett?;'ﬂns ey \_ Muraoka 11 (4%)
e ; 1

perial Bea{ N;w’}mswiu\




ENROLLED STUDENTS
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Enrollment Trends

23

July 2021

324

322

August 2021

September 2021

367

362

October 2021

MONTH

Nobember 2021

313

December 2021

329

332

January 2022

February 2022




Enrollment by Grade
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Kindergarten  First Grade Second Grade Third Grade Fourth Grade Fifth Grade Sixth Grade

Number of Students
o o

o

o

Grade Level



Independent Study (AB 130)

o ath Nov29-Dec3,2021 | Participation (F,P,A) Assignments Minutes Req for Week
; Grade 112(3[4|5|6 o 1500

o c T 3 § Notes:

d ID# Student Name g § s E E E E a E E E ° a continue on Notes Tab
1 D plplfl3|2|3|3|2 4

2 lplp flop 2 3|2 2 | 2 [Seenotes

3 flflp]f 3(3(3|13[2|3|5

4 flfp|flf3]3/3[3[2(3]5




CVESD/CVE
Joint
Committee




Our Focus

e Student Engagement Meaningful Dialogue
e Social Emotional Learning

* Learning Intentions and
Success Criteria




Virtual Academy
3rd Grade 2021-2022
“We Have Eagle Focus”

Mr. Morello Mrs. Guevara Mr. Eagle

r

Angelee Davin

Heidi Julian

Noah

Klaire Leah
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Virtual Academy

5th Grade



Moving Forward
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PHYSICAL
EDUCATION

Health and Wellness







February 9, 2022

Supplement to the

Annual Update
to the 2021-22
Local Control and
Accountability
Plan

Report to the Board of Education
Matthew Tessier, Ed.D.




Background




Supplement to the Annual Update

Stakeholder Engagement
on Budget Act of 2021
Funding

Additional Concentration Stakeholder Engagement
Grant Add-on Funding on One-time Federal Funds

American Rescue Plan
(ARP) and Elementary and =
Secondary School Fiscal Resource Alignment
Emergency Relief (ESSER)
[l Implementation




Instructional Services &

Chula Vista Classified Support
Chula Vista Educators (CVE) Employees Organization Special Education
(CVCEOQ)

Principal Leads

Student, Family, Community
Services

District Advisory Council

Chula Vista Elementary Council Black Learners Advisory District English Learner
of PTAs Council (B-LAC) Advisory Committee

(DAC/DELAC)

DAC/DELAC Executive Board

Input Groups




2021-2022
LCAP Goal 1

The district will continue to
learn, reflect, and improve or
Increase equity initiatives for all
students and families, with a
specific focus on Black,
Indigenous, People of Color
(BIPOC), English Learners,
Students with Disabilities
(SWD), Low Income, Foster
Youth, Homeless students, and
LGBTQ+ students.

Expenditures for Goal #1

e |[ncreased Number of Speech,
Language Pathologists and Resource
Specialists




2021-2022
LCAP Goal 2

The district will improve and
Increase access to services for
all students and families that
support social, emotional, and
physical wellness with a
specific focus on Black,
Indigenous, People of Color
(BIPOC), English Learners,
Students with Disabilities
(SWD), Low Income, Foster
Youth, Homeless students, and
LGBTQ+ students.

Expenditures for Goal #2

¢ Increased Number of School
Psychologists

e Class Size Reduction in K-3




2021-2022
LCAP Goal S

The district will improve and
Increase access to services
for all students to improve
academic achievement with a
specific focus on Black,
Indigenous, People of Color
(BIPOC), English Learners,
Students with Disabilities
(SWD), Low Income, Foster
Youth, Homeless students,
and LGBTQ+ students.

Expenditures for Goal #3

e \isual and Performing Arts / Teacher
Collaboration

e Technology Support




Educator Effectiveness Block Grant
Allocations

$463,799  $2,500,000 $1,250,000 $1,250,000

Instruction and
education to
Practices to support effective
create a positive language
school climate acquisition

Programs that
Coaching and lead to effective,
Mentoring standards-aligned

instruction
programs for

English learners




Expanded Learning Opportunities
Grant

MTSS Coordinator, Counselors, and District Social Workers

s Psychologists on every campus

Additional English Learner Instructional Assistant Hours




Elementary and Secondary School
Emergency Relief 111

Strategies for Continuous Addressing Lost

and Safe In-Person Learning Instructional Time Remaining Funds

HVAC Filters
and Technician

Impact Teachers Technology

Enqglish Learner
g Counselors and

Psychologists

Extra Time for
Support Staff

Instructional
Assistants
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