CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Emergency Meeting
August 4, 2021
5:30 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Service
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

Procedures
A. Call to Order

President Kate Bishop called the meeting to order at 5:33 P.m.
B. Roll Call

Members Present:

Ms. Kate Bishop, President

Ms. Lucy Ugarte, Vice President
Mr. Francisco Tamayo, Clerk
Mrs. Leslie Ray Bunker, Member

Members Absent:
None.

Others Present:

Mr. Oscar Esquivel, Interim Superintendent

Dr. Francisco Escobedo, Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction
Mr. Jason Romero, Asst. Supt., Human Resources

Mrs. Nancy Teahan, Asst. to the Supt. and Board of Education

C. Pledge of Allegiance
Board Member Tamayo led the Pledge of Allegiance.

2. APPROVE AGENDA (Action) Approve Agenda

Motion: TAMAYO, Second: BUNKER, Vote: UNANIMOUS
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3. ORAL COMMUNICATIONS Oral

Communications
The Oral Communications portion of this emergency meeting provides the
public with information regarding addressing the Board, as follows: The
public has the opportunity to be heard on any items included in the agenda.
Speakers are requested to limit their remarks to three minutes
(approximately 390 words). Community members wishing to comment
should call (619) 679-9001. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President may
increase or decrease the time allowed for public presentation depending on
the subject and the number of persons wishing to be heard. No Board
action can be taken.

None.

4. APPROVE CONSENT CALENDAR Consent
Calendar
The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to the
time the Board votes on the motion unless members of the Board, staff, or
public request specific items to be discussed and/or removed from the
Consent Calendar.

None.

5. ADMINISTRATIVE ACTION ITEMS : Administrative
Action ltems

A. Determination of Emergency Situation Pursuant to Government Code
Section 54956.5(a)(1)

Interim Superintendent Mr. Esquivel cited Government Code Section
54956.5(a)(1) and added the District is experiencing an emergency due to
unfilled certificated substitute assignments. There can be immediate issues
related to a lack of substitute teaching staff such as disruption and safety
concerns when students are split amongst other classes because of unfilled
assignments or principals leaving their positions to fill classroom needs.
The District is requesting determination of the emergency situation pursuant
to Government Code [Section 54956.5(a)(1)].

Motion: UGARTE, Second: TAMAYO, Vote: UNANIMOUS

B. Approve Temporary Increase of Daily Rates for Certificated Substitute
Employees

Assistant Superintendent of Human Resources Jason Romero provided a
presentation on support for addressing unfilled positions. He shared a plan
for District proposed assistance. He shared about site subs that would be
hired for a year assigned to a specific school. If a school’s enrollment is
under 500 there would be one site sub and schools with enrollment over
500 would have two site subs. Site subs are in addition to any subs called
on a regular basis. He added that site subs can also be shared between
sites, however, the priority would be the school they are assigned to. There
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is no teaching credential required but the emergency 30-day permit would
still be required. The second proposal presented was to increase substitute
pay rates to be competitive with neighboring districts. Mr. Romero also
shared a marketing plan that includes parent outreach, social media,
EdJoin, and Indeed.

Board Member Bunker asked for clarification on the 30-day permit. Mr.
Romero said this allows work for 30 calendar days or what has been
accepted by PERB as 20 classroom instruction days in a row without having
to change. Site subs are not assigned to long-term assignments, such as
maternity leave. This would be covered by a long-term sub. Site subs cover
unfilled day-to-day absences.

Board Member Tamayo likes the site sub plan and asked how the District
compares to neighboring districts in sub pay. Mr. Romero said increasing
the sub pay from $122 to $180 per day is competitively higher than
Sweetwater and La Mesa Spring Valley. Board Member Tamayo said we
will be competing with other districts and the sub pool around the county is
small. Mr. Tamayo said based on the conversation that continues with the
rest of the Board members, he would like to increase the daily pay to $200.

Clerk Ugarte said she is impressed with the plan especially with the
marketing and outreach to parents and community members who could
possibly fill assignments. She requested data be kept in order to see the
impact it has and added she supports the increase in sub pay.

President Bishop asked for clarification on the $185 and $240 rates that she
had in her notes. Mr. Romero said National City School District [sub rate of
pay] is $185 per day, Lemon Grove is $240 (long-term rate), South Bay is
$280, and Sweetwater is $160. LaMesa-Spring Valley did not want to share
their information, but previously their rate was $156. Ms. Bishop said she
is excited about this plan and thanked the Human Resources department
and Valerie and Nadine at the Sub Desk for all their work.

Mr. Tamayo made a motion to approve this item with the modification of the
daily substitute pay rate increase to $200.

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS
C. Approve Human Resources ltem A 2021-22.012

Mr. Romero said this is a new position that will be showing up in other
districts as they open and wanted to get to the front of the line in getting
someone hired.

Board Member Bunker said this position will definitely be needed for this
year.

Board Member Tamayo said this is an important position and asked how
many positions the District is looking to fill. Mr. Romero said the time that
is required [of the Contact Tracer] is astronomical and currently the District
partners with two organizations that provide some of this work. This position
will be full-time in addition to the current contracts. Once the job description
is approved it will allow the District to hire quickly in the future. Mr. Esquivel
added there is staff currently working in other positions doing this work. The
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importance of getting this position filled will allow staff to continue in their
“day job.”

Clerk Ugarte echoed what everyone else said. The process for contact
tracing involves a lot of steps, data entry, and sending results to San Diego

County Public Health. It takes multiple hours just for one classroom. The
nurses and health staff are overworked and this position is needed.

Motion: BUNKER, Second: UGARTE, Vote: UNANIMOUS

6. ADJOURNMENT Adjournment
President Bishop adjourned the meeting at 6:08 p.Mm.
Motion: TAMAYO, Second: UGARTE, Vote: UNANIMOUS
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