CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 - (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

SPECIAL MEETING
September 8, 2021
5P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Service
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

A.

C.

Procedures
Call to Order

President Bishop called the meeting to order at 5:03 p.M.

Roll Call

Members Present:

Ms. Kate Bishop, President

Ms. Lucy Ugarte, Vice President
Mr. Francisco Tamayo, Clerk
Mrs. Leslie Ray Bunker, Member
Mr. Cesar Fernandez, Member

Members Absent:
None

Others Present:

Mr. Oscar Esquivel, Interim Superintendent

Dr. Matthew Tessier, Asst. Supt., Instructional Services

Mr. Jason Romero, Asst. Supt., Human Resources

Mrs. Theresa Villanueva, Executive Director of Fiscal Services
Mr. Anthony Millican, Director, Communications and Community
Development

Mrs. Mayela Couturier, Translator/Interpreter

Mrs. Nancy Teahan, Asst. to the Supt. and Board of Education
Mrs. Araceli Vargas, Administrative Assistant Il

Pledge of Allegiance
Board Member Cesar Fernandez led the Pledge of Allegiance.

Following the Pledge of Allegiance, President Bishop requested a moment of
silence for the fallen soldiers in Afghanistan.
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2. APPROVE AGENDA (Action) Approve Agenda
Motion: FERNANDEZ, Second: BUNKER, Vote: UNANIMOUS

3. ORAL COMMUNICATIONS Oral
Communications
The Oral Communications portion of this special meeting provides the
public with information regarding addressing the Board, as follows: The
public has the opportunity to be heard on any items included in the agenda.
Speakers are requested to limit their remarks to three minutes
(approximately 390 words). Community members wishing to comment
must attend the meeting in person, complete a “Request to Be Heard” card,
and submit it to the Recording Secretary before the start of the meeting.
The Board shall limit the total time for public input on each topic to 20
minutes. With Board consent, the President may increase or decrease the
time allowed for public presentation depending on the subject and the
number of persons wishing to be heard. No Board action can be taken.

Due to the number of requests for oral communications, President Bishop
allowed one minute per person.

e Matthew Baker (DAC Chairperson) spoke on Search Committee and
expressed concern that no one has reached out regarding a
representative. Mr. Baker also addressed the expansion of the Search
Committee.

e Ashley Barba spoke on Search Committee and to make sure parents
are heard and have a voice in the superintendent selection.

e Lisandra Cazares de Gomez spoke on the Search Committee selection
and thanked the Board for giving her the opportunity to be on the Search
Committee and represent CVE and parents. She also addressed
Thoughtexchange and requested for future to send during contract
hours so there is time to complete within contract hours.

e Michelle Kholer spoke on the Search Committee and asked that teacher
voices and diversity of teaching positions be represented, she
addressed the petition to recall Board Member Cesar Fernandez, and
suggested changes to the new weekly COVID email to include
cumulative cases as well as new cases for the week and positivity rates
from the Districtwide testing for both students and staff.

e lLaura Loza voiced support for parent voices be heard in the
superintendent selection committee, thanked Board Member Bunker for
her transparency in the selection of Seat 5 Board member and disclosing
she knew one of the members, and asked why financial contributions
were not disclosed at the last meeting. She encouraged Board Member
Fernandez to step down to save the District money in a recall election
and predicts Eduardo Reyes will be selected as the next superintendent.

e David Bame appreciated the moment of silence and pointed out one of
the Afghans killed was an educator and to keep that in mind with
tonight's discussion. He offered thoughts on qualities to consider [for
new superintendent] to include leadership, management skills,
intellectual skills, academic skills, expertise, communication skills,
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interpersonal skills, and diversity. He advised to worry less about
numbers of representatives and more on a team to work together.

e Bertha Lopez spoke on the process of the selection of a superintendent
and asked why the Board did not hire a firm to do the work so as not to
be open to criticism.

e Joe Loza passed his turn to address the Board.

e Rosi Martinez said on behalf of CVE they see parents as their partners
and they cannot do their job without them. She added it is troubling to
see CVE members who work closest with students and are dedicated to
advocate for them being silenced. She reminded the Board of the CVE
positions who are responsible to serve the students in different
capacities. She read the job titles of CVE members and said they are
all dedicated to students. CVE did not have a voice in the Board
member input in the Thoughtexchange process and they expect to have
a voice in the qualifications needed in a leader. Ms. Martinez ended by
saying students are successful because they have successful teachers.

President Bishop gave people who wanted to speak on Agenda ltem
5.A. the opportunity to do so:

e Rosy Rodriguez said the selection of the new Board member was
disappointing because the voice of the people fell on deaf ears. She
reminded everyone the number one reason we are all here is for the
children.

e David Bame said it is a good thing how we can address the Board and
still talk with each other and about each other in a relatively constructive
way. He addressed drawing out interests of the community. He also
suggested the people in the selection committee be notified as soon as
possible to ease the burden of the Board. He emphasized priorities start
with kids, families, parents, and kids without families. He ended saying
to take the time to do it right and not secretly.

4. ADMINISTRATIVE ACTION ITEMS Administrative

Action
A. Approve Additional Members to Superintendent Search Committee

President Bishop acknowledged Interim Superintendent Mr. Esquivel
who shared that a request was made to approve additional members to
the Search Committee. Each Board member discussed their thoughts

on the additional members to be added to the committee. The following
motions were made:

Clerk Tamayo made a motion to equalize the number of parents to
teachers.

Motion: TAMAYO, Second: UGARTE

Vote: Ayes: BUNKER, FERNANDEZ, TAMAYO, UGARTE
Noes: BISHOP, Abstain: NONE

Board Member Bunker made a motion to add a DI [Dual Immersion]
parent, GATE [Gifted and Talented Education] parent, and an active
military family representative.

Motion: BUNKER, Second: BISHOP, Vote: UNANIMOUS
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Board Member Fernandez made a motion to have representation from
each YMCA and South Bay Community Services.

Motion: FERNANDEZ, Second: UGARTE, Vote: UNANIMOUS

Clerk Tamayo made a motion to add a member of the Southwestern
Community College School Board.

There was discussion about the connection between the District and
Southwestern Community College. Assistant  Superintendent
Dr. Tessier explained the College for Kids program offered to students
[summer program for grades 4-9 students] and the monthly Chamber of
Commerce Education Committee meetings that includes
superintendents of surrounding school districts, but said there is not a
formal longstanding relationship between the District and Southwestern
College.

Motion: TAMAYO, Second: FERNANDEZ

Vote:  Ayes: NONE.
Noes: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Abstain: NONE

The Superintendent Search Committee will be comprised of the
following members: three CVCEO members; eight CVE members; one
Principal; one District Office staff member; eight Parents; one YMCA
representative; and one South Bay Community Services representative.
Assistant Superintendent Mr. Romero clarified a total of 23 and
President Bishop confirmed.

5. GENERAL INFORMATION ITEMS/REPORTS Information
Items/Reports
A. Gather Input from Board of Education on the Board’'s Goals and
Priorities for Hiring a Superintendent

Assistant Superintendent Mr. Romero explained the goal of the Search
Committee being to respond to the Board’s direction. He added the
critical role is to provide the Board with a very tough decision. The
Oversight Committee was tasked to come to the Board and get their
perspective on what their priorities are for the next superintendent.
Each Board Member shared what qualities they would like to see in the
next superintendent.

Board Member Fernandez: priorities should include a history of proven
leadership in a district as large and diverse as this district. He added
that by diversity someone who has experience with a side that has more
resources than another side; experience in a district that has a similar
student population meaning Special Education, ELs [English Learners],
experience coming up with solutions for those students. Fiscal
responsibility and student-centered, someone who holds a vision of
equity, academic rigor, and innovation. Someone who has school site
experience and multilingual, and approachable. Experience working
with different labor groups.
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Board Member Bunker: someone who has experience as a
superintendent. She is not opposed to someone who is not a
superintendent, but her first choice would be someone who has the
experience. Collaboration — recognizing the importance of different
relationships, partnerships, shared leadership, interdependence
between sites and district and understands and will continue or improve
on these. She also said communication — someone who is good at
communicating and an active listener.

Clerk Tamayo: member of Cabinet or superintendent of a similar size
district, proven leadership supporting EL students. Proven record of an
active community member and successful partnerships. Someone who
supports public education.

Vice President Ugarte: experience in leadership across the board,
curriculum, finances, knowledgeable about special ed, understands EL
students and makes underserved students a priority. Experience in a
comparable size district, experience in all aspects — business and
curriculum. Someone who questions things and does not just go with
the flow, willing to ask hard questions. Being critical and asking lots of
guestions.

President Bishop: experience as a superintendent; experience with
mental health issues, social-emotional learning, and visual and
performing arts program; holds things that are commensurate with the
equity policy as important; emerging multilingual students. Experience
is a little bit less important than who they are as a person, as a leader.
Agrees with what Mr. Bame said earlier in oral communications -
leadership, management skills, expertise, and the ability to
communicate with empathy and courage. She agrees with creating
systems where people can make mistakes and learn from them;
innovation, partnerships, understanding current programs and making
them better, critical thinking, and fluent in Spanish and Tagalog.

President Bishop reviewed the process and thanked the Oversight
Committee for requesting the dialogue [with Board members]. Next step

is the Thoughtexchange and Town Halls to get feedback from the
community. The Oversight Committee was tasked with reaching out and
contacting the different groups represented to get their people in line as
soon as possible. Clerk Tamayo asked to bring the process [how to
proceed] for approval at the next Board meeting. Mr. Romero spoke
with Attorney Ruben Smith and the priority being to look for someone
from California that is familiar with California Ed Code. Mr. Romero
asked the Board if the application should include a requirement that the
applicant must be from California? Would out-of-state candidates be
considered? Prioritize or mandate California?

In response to Clerk Tamayo’s request earlier to bring the process for
approval at the next Board meeting, President Bishop said the process
was approved at the July meeting. Clerk Tamayo said with new direction
from the Board on what they are looking for, the process can be more
transparent. Mr. Romero added additional clarification on the process
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and said nothing had changed about the process. Vice President Ugarte
said this is the same process with more details. Mr. Romero shared
more clarification about the process.

Attorney Smith said part of the process is developing questions by taking
input from the community, putting dates on the timeline, sharing with the
community. President Bishop clarified the Search Committee develops
the questions and Mr. Romero confirmed yes. Clerk Tamayo added the
reason for this meeting was to get more direction from the Board, and
then Attorney Smith and Mr. Romero can finalize details and Board can
approve. Then the community can see each step in the process.
President Bishop said subcommittee should make a report to the Board
about each step. She appreciates keeping the process in line and for
clarity.

In summary, President Bishop said the next meeting will include a
presentation from Mr. Romero, input from Mr. Smith, Esquire, and an
updated timeline with more details and additional details about the
process. Mr. Romero added the ultimate goal is for the most transparent
communicative process. President Bishop asked for virtual Town Halls
to get the most input from all over the District. She asked that the chat
be open and visible so everyone can see it. Mr. Romero shared he is
very excited to be part of this process and it will be fair, transparent, and
in the best interest of the District. No firm will provide as much
transparency as the District will provide in this process and he thanked
for the professional trust. Fernandez shared in Mr. Romero’s excitement
about the process and having experienced being on a Superintendent
Search before as a community member and it was not as detailed. He
is excited about this process. This process is detailed and exhaustive
in a good way. President Bishop reminded that at the first meeting there
was discussion that using the internal choice is more transparent.
Having outside contractors find people is expensive and not transparent.
She thanked Mr. Romero and the Search Committee.

6. ADJOURNMENT Adjournment
President Bishop adjourned the meeting at 6:42 p.m.
Motion: TAMAYO, Second: FERNANDEZ, Vote: UNANIMOUS
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Oscar Esquiv%}lnterim Secretary

| Vafeitl)  [oudafB—

Francisco Tamayo, Clerk (/
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