


3. SPECIAL RECOGNITION, AWARDS, AND HONORS Special Recognition/
Awards, Honors

A. Presentation of Newly Hired and Promoted Employees

Assistant Superintendent of Human Resources Mr. Jason Romero
announced recently promoted employees.

B. Recognition of 2021 California Music Educators Association
Fortissimo Award Recipients

Assistant Superintendent of Innovation and Instruction Dr. Matthew
Tessier shared information about the honorees and their award.
Honorees were presented a Certificate of Recognition and had a
photo taken with Board Members.

The following Visual and Performing Arts Teachers were recipients of
the California Music Educators Association Fortissimo Award:

Casillas Teacher Jonathan Seligman — Elementary Specialist Award.
Wolf Canyon Teacher Lowri Casimiro: Peripole General Music
Educator Award.

Board Members thanked the teachers for their amazing work and how
students benefit from their hard work.

President Ugarte noted that Board Member Bishop arrived at 6:03 .M.

4, COMMUNICATIONS TO THE BOARD OF EDUCATION Communications

to the Board
A. Chula Vista Classified Employees Organization

President Angela Reed congratulated promoted employees and
appreciated the very small number of potential layoffs and reduction
in hours. She spoke about the importance of equitable treatment for
all District employees. Ms. Reed expressed a concern that at a
District Safety Committee meeting a separate bargaining unit worked
with the District to create an MOU [Memorandum of Understanding]
regarding actions that trained custodial staff would be required to
carry out in the performance of their duties. Ms. Reed said this was
not the appropriate forum for CVCEO to learn of the MOU or any
issues with its implementation. Specifically, the MOU addressed daily
cleaning and disinfecting as well as the response to disinfecting from
a positive case. Ms. Reed said CVCEO was not party to the
discussion or to the agreement and the responsibilities are not part of
the custodian’s job description. She added there are different

interpretations of the language of the MOU that have led to disparity,
implementation, and workplace discord between employees when the
MOU should have been clear enough to prevent any such disparities.
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Ms. Reed went on to say equitable treatment includes many things,
not least of which is negotiating with the appropriate bargaining unit,
and because the MOU discussed the duties and actions of members
of [CVCEQ] bargaining unit, CVCEO should have been part of the
negotiations from the start. Ms. Reed shared CVCEO wishes to revisit
the COVID Safety MOU of November 2021 and ensure that all parties
agree with and understand said MOU. Finally, Ms. Reed said they
require clear direction from the District to define what is meant by daily
cleaning and disinfecting and what the precise procedure is to
disinfect after a positive COVID case. Ms. Reed shared CVCEO is
concerned at the rate the District is bringing in substitutes to support
classified employees. Specifically, the limited capacity and frequency
of classes and examinations for potential substitutes is making it
difficult to build an adequate talent pool to support the needs of the
school and the students. Ms. Reed said one monthly examination
with a maximum of 10 participants per specialty does not meet the
needs for new talent and leaves members to shoulder the load or face
unnecessary and preventable workplace disagreements about what
should have or could have been accomplished. Ms. Reed went on to
say she recognizes and appreciates that the examinations were
waived for some qualifications but still falls short of meeting the
demand. She closed with a quote from Jodi Picoult, “Equity is taking
differences into account so everyone has a chance to succeed.” Ms.
Reed said she looks forward to continued discourse for the
betterment of the schools, employees, and students.

B. Chula Vista Educators

President Rosi Martinez started by thanking Mr. Oscar Esquivel for
his time as acting superintendent while still upholding his many
responsibilities and acknowledged his commitment to the District and
the community. Ms. Martinez thanked Mr. Jason Romero and his
team for reaching a tentative agreement with Chula Vista Educators
(CVE) and said it is important to acknowledge all the time and effort
that goes in to getting to this point. She also acknowledged the Board
and their support in making this happen and also acknowledged their
part in getting CVE members more prep time on Fridays. Ms. Martinez
said this has provided a sense of relief to many staff allowing time to
plan and reassess instruction to meet the increased academic and
emotional needs of their students while they continue to adapt to their
current circumstances, and time to connect and collaborate with their
colleagues to reflect on their practice. Ms. Martinez shared that safety
continues to be an issue and there have been meetings with District
administrators and the District Safety Committee regarding this
concern. Classified, certificated, and administrative staff have all
shared that daily cleaning of classrooms is not happening, however,
at the Safety Committee meeting it was assured that it was
happening. Ms. Martinez said sadly, they were forced to file a
grievance around the violations of the Safety MOU. Ms. Martinez said
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with the amount of time and effort put into getting to these agreements
it is expected they will be followed and respected. The MOU was
signed November 5 and three months later the points outlined in the
agreement have not been followed. She said the support needed for
custodial staff is not in place, responsibilities being shifted to prioritize
cleaning have not happened. Ms. Martinez added that at the recent
Safety Committee meeting they were told there has been no meeting
or training for custodial staff since before the pandemic. Ms. Martinez
said this is irresponsible and asked how employees are to know what
is expected of them without any direction. Site Safety Committees
are not meeting on a regular basis to address the changing needs at
their sites around this pandemic. Some sites continue to expect
business as usual without considering the current conditions of
students and staff. Ms. Martinez reminded the Board that last month
she expressed concerns around the peer walkthroughs and has
expressed it repeatedly to District leadership and in consultation.
Ms. Martinez spoke with a principal who had peer observations
scheduled for that week but had not received any direction from the
District against this type of practice. Ms. Martinez asked how
seriously are they being taken while advocating for the needs of
students and CVE members? She said the MOU clearly outlines that
any professional development, or any meeting must provide a virtual
option and asked how this is done in a walkthrough. Ms. Martinez
said although she supports good practices such as these, it is not the
appropriate time for them and even without the MOU, it should be
clear to everyone that this year is not business as usual. She added
when there was discussion about giving grace to one another, there
should be unnecessary expectations taken off the plates of not only
staff, but of the students and to make sure they have the supports and
tools needed to get through this year. Ms. Martinez said they want
everyone to thrive, but some are just focusing on surviving through it.
Just as that precious time, she asked that we continue to find ways to
show grace to employees that show up every day in commitment and
service to the students of Chula Vista.

5. ORAL COMMUNICATIONS Oral

Communications
The Oral Communications section provides the public with an opportunity
to address the Board on non-agenda items. Persons wishing to be heard
may attend in person and should complete a “Request to Be Heard” card
and submit it to the Recording Secretary before the start of the meeting
or call 619-679-9001 prior to the start of the meeting. Speakers are
requested to limit their remarks to three minutes and speak in a respectful
and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President
may increase or decrease the time allowed for public comments
depending on the number of persons wishing to be heard. No Board
action can be taken.
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e Sara A. regarding an item be placed on next month’'s agenda
regarding the use of masks for staff, students, and parents.

e Ashley Barba asked the volunteer requirements to be revised to allow
parents to be in their child’s classroom to provide additional support.

e Debbie thanked Board for office hours, commented on the decision of
superintendent, and addressed COVID mask rules and mandates.

e Jaqueline Gonzalez regarding the process for selecting the
superintendent and the process for vacant Board seat.

e Laura Loza asked the Board to reconsider the masking mandate and
to allow water in classrooms.

6. ORAL PRESENTATIONS AND WRITTEN REPORTS Oral Presentations/

Written Reports
A. Midyear Report by District Parent Leaders

Dr. Tessier introduced Parent Engagement Liaison Angelica
Maldonado who shared about her role as the parent engagement
liaison, highlights of community events, partnership highlights, and
upcoming events. She introduced parent leaders as follows: Black
Learners Advisory Council Representative Dr. Doug Luffborough, IlI,
Ph.D., District Advisory Council Chair Mr. Matthew Baker, District
English Learner Advisory Committee Chair Dr. Pedro Carrillo, and
Chula Vista Elementary Council PTA President Marina Beltran. Each
of the parents reported on their respective groups.

Board Members thanked the parents for their efforts and commented
on the information provided.

B. Report on District Cohort Schools: Ella B. Allen, Enrique S.
Camarena, Harborside, Anne and Wiliam Hedenkamp, Juarez-
Lincoln, Karl H. Kellogg, and Loma Verde Elementary

Dr. Tessier introduced the Equity Crusader Cohort and Principal Lead
Lisa Forehand. He then shared the video presentation of what parent
engagement looks like at the schools.

Board Members had the opportunity to comment and ask questions.

A five-minute break was requested at 7:40 P.M. and the meeting
reconvened at 7:48 P.M.

C. Report on Virtual Academy

Dr. Tessier shared background information on the establishment of
the Virtual Academy and then introduced Principal on Special
Assignment Mr. Jonathan Morello. Mr. Morello shared breakdown of
students, zone transfers to Virtual Academy, enrollment trends,
enrollment by grade, explained Independent Study, District/Chula
Vista Educators Joint Committee, and the focus of the Virtual
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Academy. Mr. Morello introduced Teacher Conchita Guevara who
shared about her third-grade class and why she chose to teach at the
Virtual Academy. Teacher Marisa Sanchez shared her focus as an
online educator and highlighted her fifth-grade class in a virtual track
and field experience. Mr. Morello concluded the presentation with
next steps and moving forward.

Board Members had the opportunity to comment and ask questions.
Dr. Tessier thanked the Board, Mr. Morello, teachers, and Chula Vista
Educators for their support of the Virtual Academy.

D. District Safety Committee/COVID-19 Update

Assistant Superintendent of Human Resources Jason Romero
reminded everyone of the purpose of the committee, the individuals
who serve on the committee, Safety Committee topics of discussion,
and general safety concerns. Mr. Romero shared about the COVID-
19 Q&A, Grade 6 camp, the weekly newsletter sent to staff and
families, and kiosk and surveillance testing.

There was one caller who requested to speak on this item. An attempt
was made to call back and there was no answer.

Board members had the opportunity to comment and ask questions.

Board Member Bishop thanked Mr. Romero for the online parent
handbook and weekly newsletter. Regarding home test results and
group tracing Mr. Romero will have an area on the form for the test
results to be added to the form. Board Member Bishop asked for
confirmation that the lifting of the mask mandate announced by
Governor Newsom did not include schools. Mr. Romero confirmed
that was correct. Board Member Bishop asked if unvaccinated parent
volunteers would be allowed to volunteer with a negative test. Board
Members had further discussion regarding the process and gave
guidance to the Safety Committee that regardless of vaccination
status, weekly testing for parent volunteers is required before
volunteering. Board Member Bishop asked about the online
employee digital handbook and requested a place for frequently
asked questions be included. She thanked Mr. Romero and his team
for all the work they have done.

Board Member Fernandez said it is important the committee look at
recent growth by the County Board of Supervisors and to look at a
transition into optional masking in schools. He said we need to keep
in mind it is not as easy as waving a magic wand, it is not just CDPH
it is also Cal-Osha for employees and working with labor groups
bargaining as well. He said there should be discussion ahead of time
and preparing for a safe transition.
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Clerk Tamayo said the Board took a position to establish safety
committees at the school sites. He emphasized if there was a need
to reorganize priorities, this was a priority. He added that as the need
to look at options to have volunteers and voluntary masking — the
school site safety committees will be critical in speeding up the
decision making. Clerk Tamayo said staff shortages is an issue and
asked to include classified staff in conversations. He added if
cleaning and disinfecting classrooms is a priority for the custodians,
then what can be taken off the table as there is only so much more
that can be done before something else has to go and communication
and coming up with a plan will make this work again. Clerk Tamayo
asked what the participation rate for student testing was (weekly) and
Mr. Romero answered 44%. Staff is at a higher rate.

Vice President Bunker had nothing more to add.

President Ugarte appreciates the District keeping up with the changes
and does so in a timely manner. She asked about office hours and
the ability of certain sites being able to participate at the beginning.
Mr. Romero said he will look at possibly a 3:30 P.M.start time.
President Ugarte gave a shout-out to Jenny Venyak and all she does.

7. APPROVE CONSENT CALENDAR (Action)

The following items listed under Consent Calendar are considered by
the Board in one action. There will be no discussion on these items
prior to the time the Board votes on the motion unless members of
the Board, staff, or public request specific items to be discussed
and/or removed from the Consent Calendar.

Prior to approval, Board Member Bishop requested to pull Items 7.E. and
7.K.; Clerk Tamayo asked to pull Items 7.B., 7.E., 7.G., and 7.K.

Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS

Clerk Tamayo asked to abstain from voting on Items 7.B. and 7.G. since
these include contracts with the San Diego County Office of Education
and he is employed there.

Motion: BISHOP, Second: BUNKER,
Vote: Ayes: BUNKER, BISHOP, FERNANDEZ, UGARTE
Noes: None, Abstain: TAMAYO

A. Adopt Board of Education Meeting Minutes: Special Meeting January
18, 2022, and Special and Regular Board Meetings January 19, 2022

B. Adopt Resolution Regarding Absence of Board Member Francisco
Tamayo from the January 19, 2022, Special and Regular Board
Meetings Due to lliness

Consent Calendar

2021-22.85
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C. Approve and/or Ratify Human Resources Items A Through H 2021-22.86

D. Approve Memorandum of Understanding with Chula Vista Educators
Regarding COVID-19 Leave Requests

E. Adopt Resolution Acknowledging February as National Black History 2021-22.87
Month

Board Member Bishop asked to have the resolution read aloud and
would like future resolutions under Administrative Action so there can
be discussion and comments. She asked to add at the end of this
resolution, “and pledges to better support our Black and African
American students.” President Ugarte asked each Board Member to
read a portion of the resolution.

Clerk Tamayo said the efforts of Black culture contributions should be
honored every day and promoted in the schools.

Motion: BISHOP, Second: TAMAYO, Vote: UNANIMOUS

F. Adopt Resolution Declaring March 2, 2022, as Read Across America 2021-22.88
Day in the Chula Vista Elementary School District

G. Ratify Agreement with San Diego County Superintendent of Schools
to Participate in Training Related to Districtwide Prevention and
Mental Health Promotion Practice for the Period of January 15, 2022,
Through December 31, 2025

H. Ratify Memorandum of Understanding with Casey Family Programs
for the Collaboration Project for the Period of January 1 Through
December 31, 2022

|.  Approve Proposal to Amend the AT&T California Proposal No. 18/19-
3 WAN Ethernet Services Contract to Provide a 1Gb Ethernet Circuit
for Otay Ranch Village 2 for the Period of July 1, 2022, Through
June 30, 2023

J. Approve Renewal of Bid No. 20/21-3 Network Hardware Equipment
with Presidio Networked Solutions Group, LLC, for the Period of
April 1, 2022, Through March 31, 2023

K. Adopt Resolution Authorizing Utilization of the San Bernardino 2021-22.89
County Superintendent of Schools Bid No. 19/20-1273, Furniture:
Systems and Stand-Alone Furniture for the Period of February 10
Through June 30, 2022

Board Member Bishop asked for an explanation and Interim
Superintendent Oscar Esquivel shared this [furniture] was for the
Transitional Kindergarten classes. He clarified for all Transitional
Kindergarten classes.

Motion: BISHOP, Second: BUNKER, Vote: UNANIMOUS

L. (1) Approve Retention Release for Bid Package for Demolition;
Roofing; Electrical; Finishes; and Heating, Ventilating, Air
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Conditioning (HVAC), Renovation Project for Juarez-Lincoln,
Parkview and Valley Vista Elementary Schools to M.A.
Stevens Construction, Inc.;

(2) Approve Change Order No. 2 to M.A. Stevens Construction,
Inc., for a Decrease in the Amount of <$84,852>: and

(3) Approve Notice of Completion for Bid Package to M.A. Stevens
Construction, Inc.

M. Approve Acceptance of Work and Notice of Completion for Bid No.
21/22-1 to World Bridge Technologies, Inc., for Network Cabling
Upgrade Project at Robert L. Mueller Charter School

N. Ratify Purchase Orders, Warrants, and Checks Written/Issued 2021-22.90
Through January 31, 2022

O. Approve and/or Ratify Inservice/Travel Requests 2021-22.91

8. PUBLIC HEARINGS Public Hearings

The Public Hearings section provides the public with an opportunity to
address the Board on specific items. Persons wishing to address the
Board on any public hearing items must complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for input on each public hearing item to 20 minutes. With Board
consent, the President may increase or decrease the time allowed for
public comments on each public hearing item depending on the topic and
the number of persons wishing to be heard.

A. (1) Conduct Public Hearing on Discontinuance of Particular Kinds of
Certificated Services; and

Mr. Romero said this is an annual item and there is a need to
discontinue certain certificated positions for the upcoming school
year. Mr. Romero clarified the 1.50 full-time equivalent is position and
not people.

(2) Adopt Resolution on Discontinuance of Particular Kinds of 2021-22.92
Certificated Services for the 2022-23 School Year
Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

B. (1) Conduct Public Hearing on Discontinuance of Certain Classified
Services; and

Mr. Romero said this is an annual item and is a reduction in hours.
He added no one will lose their job, rather it is an elimination of
positions and assignments.

CVESD/BOARD MEETING AGENDA 154 FEBRUARY 9, 2022



(2) Adopt Resolution on Discontinuance of Certain Classified 2021-22.93
Services for the 2022-23 School Year

Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS

President Ugarte requested a five-minute break at 9:30 P.M. The
meeting reconvened at 9:41 P.Mm.

9. ADMINISTRATIVE ACTION ITEMS Administrative

Action Items
A. Approve Superintendent Contract

Mr. Romero shared information about producing a proposed contract
adding the contract is to be updated and approved annually. There
was discussion regarding the term of the contract, salary, and item
3.7. in the contract. Mr. Romero clarified he may have misstated
Education Code 35031 and that the contract is for two- to- three years
and Government Code 3511.2 prohibits automatic extension without
an annual meeting. President Ugarte read the terms of the contract
prior to taking the vote. The proposed salary for Eduardo Reyes, as
Superintendent Chula Vista Elementary School District is $270,400
for the academic year with a start date of February 22, 2022, through

June 30, 2025. Health and welfare benefits shall be the same as that
currently provided to all District administrators, fringe benefits will
include a monthly car allowance of $600, and cell phone to be paid
for by the District.

Motion: BISHOP, Second: BUNKER
Vote: Ayes: BUNKER, BISHOP, TAMAYO
Noes: NONE, Abstain, FERNANDEZ, UGARTE

B. Local Control and Accountability Plan Supplemental Update

Dr. Tessier said the plans he would be sharing had already been seen
and approved by the Board. The supplement to the annual update to
the 2021-22 Local Control and Accountability Plan is in response to
COVID-19. Dr. Tessier shared background information, the plans
already approved by the Board, input groups, Local Control and
Accountability Plan Goals 1-3, Educator Effectiveness Block Grant
Allocations, Expanded Learning Opportunities Grant, and Elementary
and Secondary School Emergency Relief lll.

Board Members had the opportunity to comment and ask questions.
Motion: BUNKER, Second: BISHORP, Vote: UNANIMOUS

C. Accept Chula Vista Elementary School District 2020-21 Annual Audit
Report

Interim Executive Director Mrs. Theresa Villanueva asked for the
Board to accept the Chula Vista Elementary School District 2020-21
annual audit report and introduced Ms. Aubrey Mann of Wilkinson
Hadley King & Co. LL. who shared results of the audit.
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Board Members had the opportunity to comment and ask questions
and thanked Mrs. Villanueva and her team for the great work and
also Mr. Esquivel.

Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS

10. FIRST AND SECOND READINGS, BOARD POLICIES, Firstand Second

ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS Readings
None.
11. GENERAL INFORMATION ITEMS/REPORTS Information
Items/Reports

A. Report Calendar to Board of Education

Board Member Bishop requested to have the Chula Vista Police
Department presentation at the April meeting in coordination with
the LCAP [Local Control and Accountability Plan] Public Hearing
about the expenditures for the year, as well as the demographic
data on the students they work with.

Clerk Tamayo requested a report on the MTSS [Multi-Tiered System
of Support] academic side and the plan to implement.

Vice President Bunker requested an update on the reclassification
of students and how they are doing.

Dr. Tessier clarified the request of Board Member Bishop to have
the police presentation in April in conjunction with the LCAP
presentation/Public Hearing. He explained the LCAP Public
Hearing is scheduled for May and she agreed to have the police
presentation at the May meeting.

President Ugarte requested a motion to extend the meeting to
11:15 P.M. to allow time to incorporate closed session.

Motion: BISHOP, Second: TAMAYO, Vote: UNANIMOUS

12. BOARD COMMUNICATIONS Board
Communications

Ms. Bishop:
e Asked about the status of the Townhall on equity policy and CRT
[critical race theory].
e Thanked Chula Vista Educators President Rosi Martinez for their
partnership in hosting parents and teachers for Bridging the Divide
Zoom meetings. A second session will be on February 25 at
5 P.M.

Mr. Fernandez:

e Enjoyed hosting his second office hours and looks forward to the
next one on February 28.

e Thanked parents who showed up to the office hours.
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e Recognized the hard work of classified employees.

e Appreciates all the work the site administrators have done to keep
the schools open and as safe as possible.

Mr. Tamayo:

e Thanked classified staff who were on site during the pandemic
assisting with meals.

Ms. Bunker:
e Thanked teachers for the work they did for the audit.
e Thanked principals for the support they give their staff.
e Wished everyone a happy Valentine's Day.

Ms. Ugarte:
e Appreciates the patience of everyone during the challenging
times.

e Thanked Interim Superintendent Mr. Esquivel and appreciated all
he did.

e Thanked Mrs. Villanueva for stepping up and doing amazing work
in the finance department.

e Presented Mr. Esquivel a gift of appreciation for stepping in as
interim superintendent.

13. INTERIM SUPERINTENDENT’S COMMUNICATION Interim Supt.’s

Communication
Mr. Esquivel:

e Thanked the Board for their support and patience.
e Thanked Cabinet and Mrs. Villanueva.

e Thanked teachers, office staff, and principals.

e Looks forward to working with Dr. Reyes.

14. CLOSED SESSION Closed Session

President Ugarte adjourned to closed session at 10:45 P.M. in
accordance with the following:

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees

Government Code Section 54957: Public Employee Discipline/
Dismissal/Release

Government Code Section 54956.9(d)(1): Conference with Legal

Counsel — Existing Litigation Superior Court Case #37-2020-0018125-
CU-PA-CTL

Education Code Sections 35146 and 48912: Student Matters
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15. RECONVENE TO OPEN SESSION Open Session

President Ugarte reconvened to open session at 11:13 p.M. with all Board
Members present.

Education Code Sections 35146 and 48912: Student Matters - Clerk Tamayo
announced that in closed session, the Board approved a resolution
agreement.

Motion: BISHOP, Second: BUNKER,
Vote: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Noes: NONE, Abstain: NONE

Government Code Section 54956.9(d)(1): Conference with Legal Counsel
- Existing Litigation Superior Court Case #37-2020-00018125-CU-PA-CTL

The Board approved.

Motion: TAMAYO, Second: FERNANDEZ,
Vote: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Noes: NONE, Abstain: NONE

16. ADJOURNMENT Adjournment
President Ugarte adjourned the meeting at 11:15 p.m.
Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF
THE CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED
ON WEDNESDAY, MARCH 9, 2022, AT 6 P.m.

Oscar Esquivel, @erim Secretary

1 —_

Francisco Tamayo, Cléfk
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