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Safety Committee 
Discussion

COVID-19
Discuss updates on the status of COVID in San Diego. 
Cases declining from BA5.

Visitor Check-In
Accessing sites when no one is at the front office. 
Concerns were expressed about occasions when no 
staff is in the front office to log-in new visitors.

Cleaning MOU
Disinfecting surfaces is no longer required per CAL 
OSHA. 
Staff to continue with the existing cleaning of 
classrooms per existing MOU – cleaning within 24 
hours of a positive case notification.

Rainy Day Schedule (Heat)
During the heat, communications were sent out to all 
staff to be mindful of Heat-Related Illnesses and 
warning signs. Discussed mitigation measures for heat 
such as staying indoors, eating in shaded areas…etc.

Supporting Staff with Violent Students
Staff members are reporting more aggressive students 
lashing out physically during the school day resulting in 
injuries to the school staff.

Perimeter Checks
Areas of concern that were addressed during perimeter 
checks are being addressed and given priority based on 
security needs.  The work orders are being evaluated 
by the Security Manager and Maintenance and 
Facilities personnel in order to determine the level of 
priority.



CVESD Safety Committee 
Recommendations

SAFETY

Safety Committee 
recommends more 

training to staff to deal 
physically aggressive 

students and training for 
students to self regulate

Safety Committee 
recommends allowing 

school front doors to be 
locked maintain security 

preparedness during staff 
shortages 

CVESD District Safety 
Committee would like 

consistent and 
standardized language 
regarding extreme heat 

protocols   



Harborside Update
Park Closure

Cameras

Attendance Campaign

Maker Space

Community Partnerships



COVID Update



Covid Update

The State Public Health Officer Order effective 
September 17, 2022, will rescind the weekly testing 
requirements for the unvaccinated staff and volunteers. 
This means that staff who are unvaccinated are no 
longer required to test weekly.

New Public Health Order

There are some new variants of concern, but BA5 
remains the dominant variant in the US. 

Future Variants

800 communicable cases on campus when we returned 
from summer break in July. Last week we had 72 cases 
communicable on campus. We are still required to report 
all positive cases and outbreaks to the County Epi Team.

Declining Cases

12 and up are eligible for the new omicron-specific 
booster. If someone has had COVID they should wait at 

least 2-3 months to get the booster.

Bivalent Booster



Questions?



District Social 
Worker & 
Counselor 
Efforts

Presented by Leticia Enriquez, Lisa 
Forehand, & Elizabeth Gianulis



The Chula Vista 
Elementary School 
District along with 
our Board of Education 
has a long history of 
prioritizing students' 
social and emotional 
well-being.



We continue to 
prioritize social and 
emotional wellness 
and support students 
and their families with 
a multitude of 
resources.



The District will improve and increase 
access to services for all students and 
families that support social, emotional, 
and physical wellness with a specific 
focus on Black, Indigenous, People of 
Color (BIPOC), English Learners, Students 
with Disabilities (SWD), Low Income, 
Foster Youth, Homeless students, and 
LGBTQ+ students.

2022-2023 LCAP Goal #2



DSW & Counselor 
Current Support

• 8 District Social Workers
• 8 Interns
• 30 School Site Based Counselors



District Social Workers
How are District Social Workers (DSWs) 
different from counselors on site?
• Licensed clinicians or working towards 

licensure

• Provide therapeutic intensive counseling
• Provide trauma counseling
• Provide Intensive Case Management

• Working with Foster Youth and most 
vulnerable* McKinney-Vento 
(Homeless) Students

*unsheltered, car, shelter, motel



Students Served by 
District Social Workers

8 DSWs for CVESD
43 campuses

Presenter
Presentation Notes
Good evening everyone, I'm happy to be here to talk about the work the district social work team is doing. 

We are dedicated to enhancing the educational outcomes and overall wellbeing of students in foster care and students whose families lack a fixed, regular, and adequate nighttime residence also known as McKinney Vento Students.

We expanded our work to include McKinney Vento students in 2020 due to the need we were seeing. During the 2021 school year, we along with our student placement team, dedicated our efforts towards the identification of McKinney Vento families in our district. Through these efforts, we identified 636 McKinney Vento students. Pre-pandemic we had 234 identified McKinney Vento students. Because of the tremendous growth in numbers, we went from having 5 district social workers to 8 district social workers. Its also important to note we are focused on supporting the students who are staying in a car, hotel/motel, or shelter and those students identified by the school site as needing more support and referred to us.  

Additionally, my team supervised 8 school social work interns who provided support to over 1,000 students across the district. This support consisted of individual counseling, small groups, and classroom social-emotional lessons. 

This quarter, we supported 196 students and their families with case management and of those 74 students received trauma based counseling.  - 37% 

Trauma Based counseling- 

196 = 74 Foster Youth + 122 McKinney Vento 

Interns:

-89 Individual counseling, 16 small group, 38 classrooms supported 

2021-2022:
136 foster youth + 224 McKinney Vento =  358 students 

Of the 636, we provided support to 224 McKinney Vento students in the 21-22 academic year
21-22:
196 students 






Average District Social Worker Caseload

Trauma Based Individual
Counseling

Intensive Case 
Management

11 students 28 students

Presenter
Presentation Notes
This is our caseload breakdown. This looks different for each District Social Worker and that's because our students have different needs. 

Highlight that the numbers can be deceiving because the student's have different needs. Multiple times in one week. It's all different. Each child is unique and needs different things. Same for the intensive case management. 



A Day of a 
District 
Social 
Worker

Typical Day

Parent Meeting

Meeting with Social Work Intern

Individual Counseling- FY

Individual Counseling- MKV

Consultation with teacher

Submit Housing Referrals

Individual Counseling- FY

Individual Counseling- MKV

Drive time to another site

IEP Meeting

Check-In with SW Intern

Consultation with Principal

Respond to emails

Presenter
Presentation Notes
This is an example. Highlight three things on here. There could be an IEP meeting or a crisis. Etc. 


7:30 am – 8:00 am: Meeting with parent 
8:00 am- 9:00 am: Meeting with Social Work Intern 
10:00 am- 10:30 am: Individual Counseling for Foster Youth  
10:30 am- 10:40 am: Consultation with teacher
10:45 am-11:15 am: Submit Housing Referrals
11:30 am-12:00 pm: Individual Counseling for McKinney Vento student
1:00 pm-1:30 pm: Individual Counseling for Foster Youth
1:45 pm: Drove to another site 
2:15 pm- 3:15 pm: Attended IEP meeting for foster youth
3:25 pm-3:35 pm: Drove to Finney Elementary to end the day
3:45 pm-4:15 pm: Child Welfare Consultation
4:15 pm-4:30 pm: Follow-up on requests and respond to emails

2:15 pm- Received a call from a school site regarding one of your new McKinney Vento parents. They are stuck at work and won't be able to pick-up their child from the YMCA. They will be sending a trusted adult to pick-up the child, but that person is not on the child's emergency list. 
2:15 pm- Called after school programs coordinator and site to make sure the trusted adult was added to emergency list for smooth pick-up.

2:30 pm-3:00 pm- Received a call from a foster parent regarding parent visitation updates. Foster parent fears the new visitation will have an impact on how the child presents at school. 
4:30 pm –4:30 pm Document the activities for the day and plan counseling sessions for the following day.


7:30 am-8:00 am Meeting with parent during drop off to obtain signature for Project Rest and provide the family with hygiene items, uniforms, and shoes for the children
8:00 am-9:00 am Provide Social Work Intern with training and support them during their first Social-Emotional Lesson 
10:30-10:40 am Chat with teacher about student progress and provide strategies to support classroom behavior
10:45-11:15  Project Rest referral and follow-up on community referrals for housing

3:45-4:15 pm Received a call from Child Welfare Services regarding a student on caseload that will be moving homes in a few days. The Social Worker would like the child to continue in their school



Student Supports
- Trauma Informed Counseling
- Consultation and support to school staff and caregivers
- Support with enrollment

- Assist with acquiring school transportation
- Access to food
- Access to technology
- Uniforms
- Backpacks and school supplies

-Support with school attendance
- Support with ensuring students participate in field trips, 6th grade camp and camps.

-Support with linkage to afterschool programs
-Linkage to tutoring services
- Connection to Project REST & other community housing resources
- Establishing relationships and collaboration with community partners

Presenter
Presentation Notes
You might be wondering, What do the supports consist of?

Our support is based on a case management model. We provide each student and their family what they need to ensure our students are making academic growth. 

These supports include:
- Trauma counseling
-Access to food 
- Attendance
-After School programs
- Tutoring Services
- Connection to Project Rest, an SDCOE program providing emergency hotel nights. 
-and Connection to other community housing resources.

We are able to support our students in part thanks to our community partners which include Casey Family Programs, Altrusa, Operation School Bell, HHSA, and other local organizations.

Our main job is to make sure our students have whatever it is they need to succeed academically.




Positive Outcomes

• In 2020-2021, students in foster care at CVESD 
did better on all measures compared to foster 
students throughout the state.

• During the 2020-2021 school year, the school 
stability rate for foster youth in CVESD 
was 68% compared to San Diego County's 
foster youth stability rate of 58.5%.

• During the 2019-2020 school year, the school 
stability rate for McKinney Vento students in 
CVESD was 62.8% and in 2020-2021, 
the stability rate increased to 70.2%.

California Department of Education Data

Presenter
Presentation Notes
We are proud to share some data points that show how our work is making a difference.

In 2020-2021, foster youth at CVESD did better on all measures compared to students in foster care throughout the state. They were also more likely to start and finish a school year at the school site where they started. 

Similarly, we saw an increase in stability rate for our McKinney Vento students, who are also a highly mobile population.

Finally, I want to point out the photo on the right. This photo is being shared with permission and it is of one of our former Foster Youth.  She promoted from one of our local schools after being with us for three years. When she left our campus, she had a love for learning, made tremendous academic growth and shared openly that she wants to pursue a career as a doctor for kids with special needs. Just like for her, our goal is that all our students leave our campuses thriving academically and having a love for learning.  

And now to talk about our counselors is our Director of MTSS, Elizabeth Gianulis. 



 

https://docs.google.com/document/d/1uwFiTiYHxYnkV1OE_x2Y-m6L__O0kpMjVmsdXYQR_Ho/edit?usp=sharing
https://www.cde.ca.gov/ds/ad/srinfo.asp#:%7E:text=Overview%20In%20response%20to%20requests%20from%20educators%2C%20policy,%E2%80%9Cfull%20year%E2%80%9D%20of%20learning%20in%20the%20same%20school.


School Counselors

• Top 10 Unduplicated- full time 
counselor

• Remaining schools- 2.5 days per 
week counselor



Scope of 
Work

Provide Tier II/small group counseling

Facilitate Tier III/individual counseling

Provide emergency interventions

Support behavioral interventions

Model SEL lessons and consult with teachers

Monitor Tier ll and lll behavior and SEL interventions

Refer to outside agencies



Site Counselor Impact

• First 6 weeks of school:

• 849 students were seen in 
either group or individual 
counseling

• 368 crisis interventions were 
provided (e.g., elopement, 
responding to behavior, 
separation anxiety, threat 
assessment)



CVESD continues 
to be proactive in 
supporting the 
mental wellness of 
students.





2021-22
Unaudited 

Actuals Financial 
Report

September 14, 2022



2021-22 Estimated
Actuals Budget 

2021-22 Unaudited
Actuals 

Increase / 
(Decrease)

Revenues $ 353,501,473 $ 346,944,963 ($ 6,556,510)

Expenditures 332,173,753 326,264,168 (5,909,585)

Increase / <Decrease> $ 21,327,720 $ 20,680,795 ($ 646,925)

Beginning Balance $55,872,662 $ 55,872,662 $ 0

Ending Balance 77,200,382 76,553,458 (646,925)

Less: Designations 26,175,824 26,240,488 (64,664)
Reserve for Economic 

Uncertainties (REU) $ 51,024,558 $ 50,317,702 ($ 706,856)

REU Percentage 15.36% 15.42% 0.06%

2021-22 General Fund Changes

Presenter
Presentation Notes
Difference: 4,733*
*Pre-paid expenditure Private School Title II Conference for 2022-23




2021-22 General Fund Unaudited Actuals: 
Unrestricted and Restricted Allocation

Unrestricted  Restricted Total  

Revenues & Other Sources/Uses $206,057,628 $140,887,335 $346,944,963

Expenditures 195,757,466 130,506,702 326,264,168

Increase / <Decrease> $  10,300,162 $  10,380,633 $ 20,680,795

Beginning Balance 45,502,969 10,369,693 55,872,662
Ending Balance 55,803,131 20,750,326 76,553,458

Designations 5,485,429 20,755,059 26,240,488
Reserve for Economic 

Uncertainties (REU) $ 50,317,702 $ 0 $ 50,317,702

REU Percentage 15.42% 0% 15.42%

Presenter
Presentation Notes
EFB:  20,750,326
Designations: 20,755,059
Difference: 4,733*
*Pre-paid expenditure Private School Title II Conference for 2022-23



Revolving Cash $         135,000
Stores 655,454
Prepaid Expenditures 51,834
Site Control Carryover 1,182,619
LCAP Site Carryover 3,061,563
United Way/Gift Accounts 403,692
Restricted Funds Designations 20,750,326

Total 2021-22 Designations $ 26,240,488

2021-22 Total Unaudited Designations

Presenter
Presentation Notes
 Designations:   
                                      2021-22 EA        2022-23 UA      Increase/(Decrease)   
Revolving Cash             135,000                135,000                   (0)
Stores                            700,000                 655,454                (44,546)  
Prepaid Expenditures               -                  51,834                  51, 834
Gift Acct/U Way             150,000              403,692                 253,692
Site LCAP                     3,000,000           3,061,563                  61,563
Site Control                  1,200,000         1,182,619                 (17,381) 
Unrestricted                5,185,000          5,490,161                 305,161
Restricted                  20,990,824           20,750,327              (240,498)  
Total                        $26,175,824       $26,240,488                $64,664




Expanded Learning Opportunities Program $ 8,639,787
Educator Effectiveness 5,463,799
Restricted Lottery 3,165,399
Special Education Learning Recovery Support (R 6537) 1,761,607
Mental Health Related Services 59,306
Classified School Employee Professional Development Block Grant 146,742
COVID-19 LEA Response Funds 20,403
Expanded Learning Opportunities Grant (R 7425) 891,441
Expanded Learning Opportunities Grant: Paraprofessional (R7426) 163,869
Routine Restricted Maintenance 68,337
Other Restricted Local (R 9010) 369,636

Total 2021-22 Restricted Designations $ 20,750,326

2021-22 Restricted Designations

Presenter
Presentation Notes
Other Restricted Local: 
Medi-Cal $369,636



Unrestricted Revenues Decrease ($1,649,536)

Unrestricted Expenditures Decrease 321,393

Contributions Decrease 921,717

Unrestricted Designations Increase (300,430)

REU Decrease ($  706,856)

2021-22 Reserve for Economic Uncertainties 
(REU) Changes



Amount Change
Local Control Funding Formula ($      4,473)

Federal Revenues (Impact Aid/US Wildlife Reserve) (829)

Lottery 92,968

STAR/CELDT Testing Reimbursement (4,000)

School Gift Account 15,536

Interest Revenue 124,545

Charter Chargebacks 100,371

Fair Market Value (Cash in County Treasury) (1,915,729)

All Other Revenues (36,048)

Proceeds from Leases (21,877)

Total Revenue Increase/(Decrease) ($ 1,649,536)

2021-22 Unrestricted Revenue Change

Presenter
Presentation Notes
Increases are due to the following:
2021-22 Unaudited Revenue Changes ($1,649,536)
LCFF                               ($4,473)
Federal Revenue               ($829)
The decrease is due to Impact Aid and US wildlife reserve
State Revenue           $88,968 
The majority of the increase is due to Lottery $92,968
STAR/CELDT Testing reimbursement ($4,000) – we do not have an estimate from CDE so this was conservative. 
Local Revenue           ($1,733,202)
The Majority of the change is due to the following:  
School Gift Account	$15,536
Interest Revenue	$124,545
Charter Chargeback	$100,371
Other Local Revenues	$36,048
Proceeds from Leases	$21,877
Fair Market Value of Cash in County Treasury      ($1,915,729) Offset to object 9111 – cash in county treasury Transactions are reversed in the subsequent fiscal year.
        **GASB 31 requires us to report the fair market value of cash in our county treasury account. This year the fair market value rate was 97.52917%, meaning that cash in the treasury account was valued at 97.52917%, creating a negative adjustment. The 2020-21 fair market value rate was 100.42%, which is why 2020-21 resulted in a positive adjustment. 



General Fund
Unrestricted

Salaries and Benefits $ 515,208

Books and Supplies (12,710)

Services and Operating Expenditures (1,851,157)

All Other Expenditures 1,027,268
Total Expenditures 
Increase/(Decrease) ($ 321,393)

2021-22 Unrestricted Expenditure Changes

Presenter
Presentation Notes
Major change in UR exp:
Certificated Increase of $270,421
Additional Teachers: $170,000
Additional Administrators: $127,000
Classified Increase of $281,181
Decrease IA’s $1.3 million
Increase Other Classified $1 million
Increase CL Support and CL Clerical $565,000
Benefits Decrease of ($36,395)
Decrease related to a decrease in actual STRS/PERS contributions.
Book and Supplies Decrease of ($12,710)
The decrease was primarily due to a decrease in actual expenditures for non capitalized equipment. 
Services and Operating Exp Decrease of ($1,851,157) was primarily due to the following: 
Decrease in sub-agreements for services    ($420,634)*
*decrease was primarily due to a decrease in health services contracts (nursing, SLP, etc.)
Travel and Conference  $25,778
Dues and Memberships ($26,322)
Insurance (property and liability) $1,945
Operations and housekeeping  ($214,851)
Rentals/Leases  $265,101
Direct Costs/Indirect Costs  ($100,567)
Professional Consulting Svcs (1,519,674)* 
*Largest variances were for contracts in:
Attorneys Fees
Bond/COP Sales
Guidance/Counseling (Verbal Behavior Contract)
LCAP (consultants, field trips, software licenses)
Maintenance Contracts
School Operations (catering, fire extinguishers, pest control, employee claims)
Site Control (Fingerprinting, ICA’s, field trips, software licenses)
Communications $138,068
All Other Expenditures:
Capital Outlay Increase of $209,515 
Other Outgo Increase of $119,403
 Increase in Debt for Capital lease payments 
Other Outgo (Ind costs) Indirect costs change of $698,350







2021-22 Contribution Changes

Special Education Decrease $  499,928

Routine Restricted Maintenance Account 
(RRMA) Decrease 421,789

Contribution Decrease $ 921,717

Presenter
Presentation Notes
Majority of Sped contribution decrease was caused by:
($363,000) excess costs to county and indirect costs
($408,000) materials and supplies
$1 million subagreements for services/NPS/NPA (increased cost)
($1 million) consulting services, legal services





2021-22 Unrestricted 
Designations Changes

Revolving Cash $              0

Stores (44,546)

Prepaid Expenditures 47,102
Gift Account/United Way 253,693
Site LCAP 61,563
Site Control (17,382)

Unrestricted Designations 
Increase $ 300,430

Presenter
Presentation Notes
Designations:   
                                      2021-22 EA        2021-22 UA      Increase/Decrease   
Revolving Cash             135,000            135,000                            0
Stores                            700,000             655,454                     (44,546)
Prepaid Expenditures           -                47,102                         47,102 
Gift Acct/U Way             150,000          403,693                     253,693
Site LCAP                      3,000,000          3,061,563                    61,563
Site Control                  1,200,000          1,182,619                   (17,381)
Unrestricted                5,185,000          5,485,430                  300,430
Restricted                   20,990,824        20,755,059                (240,498) 
Total                           $26,175,824       $26,240,489                $64,664 




Thank you!

Questions?
Comments?
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