
Health and Safety Update
Wednesday, April 19, 2023



Staff Wellness

April 17th

communication went to 
staff offering a short 

survey assessing their 
mental wellness

We will send a regular 
notices to staff to 

participate as needed

Survey results will not 
be shown to the 

District

For those in need of 
services, the following 

will be offered:

Confidential telehealth 
appointments available

Flexible Scheduling 
Options

Individualized wellness 
plans



Student Wellness
The program is designed for students aged 8 years 
& older. 

Campus Clinic gives parents the opportunity to 
schedule one-on-one visits with a licensed provider.

• On campus
• Via Telehealth

Families do have the opportunity to continue these 
visits through summer & holidays.



Safety Update



Assist schools by developing a 
traffic plan
• Increase the safety of 

pedestrian and vehicle 
traffic.

• Create a more efficient 
traffic flow.

School Site Traffic Safety

School site and front office 
Intercom/camera system 
with automated door entry.
• Control school access

Security improvement

Video monitoring 
proposed pilot program 
at a school site.

IREX AI

Ensuring all visitors comply 
with guidelines
• Adapting school events 

to comply with Visitor 
Policy.

• Award ceremonies, 
promotions, school 
festivities, etc.

Visitor Management

Safety Update

• Unprecedented rainfall 
caused abnormal grass 
growth.

• Maintenance of fields 
had to be suspended to 
accommodate for the 
saturated ground.   

School Lawn/Field maintenance



Security Assessment Update

The Sobel Group and CVESD Security Manager have assessed 20 Schools
• Harborside, Lauderbach, Otay, Loma Verde, Rice, Parkview, Cook, Rohr, Valle Lindo, 

Montgomery, Castle Park, Rosebank, Sunnyside, Vista Square, Rogers, Valley Vista, 
Palomar, Halecrest, Tiffany, and Allen

2 Security Assessments
• Marshall, and Eastlake are scheduled for next week



District Camera Project Update

• Contractor Inter-Pacific Inc. will begin 
camera installation on 4/24/23

• Installation priority given to schools 
with greater security demands  

• Installation will be supervised by 
Security Manager and IT Dept.

• iRex AI - Pilot



iRex



Questions?



Online 
Learning 
in CVESD

Report to the Board of Education
April 19, 2023



Diagnostic 
Assessments

Administered 
three times 

per year

Smarty Ants
Lexile Scores based on 
Foundational Skills

Achieve3000
Lexile Scores based on 
LevelSet assessment

Math
i-Ready Math



Diagnostic Assessments
Administered 3 times per year

Achieve3000 LevelSet 
Grades 2-6

Smarty Ants LevelSet
Grades TK-2*

i-Ready Math
Grades K-6

https://bcove.video/3tyYD0k
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How are students spending their computer time at 
school?
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Must Do/May Do Assessments Research
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On average, how much time do you estimate TK - 1st 
grade students are spending on computers at school?

8%

51%

35%

6% 0%

0-15 Minutes per Week
15-30 Minutes per Week
30-45 Minutes per Week
45-60 Minutes per Week
60+ Minutes per Week



On average, how much time do you estimate 2nd - 3rd

grade students are spending on computers at school?

0% 14%

62%

19%

5% 0%

0-15 Minutes per Week
15-30 Minutes per Week
30-45 Minutes per Week
45-60 Minutes per Week
60-90 Minutes per Week
2 Hours or More



On average, how much time do you estimate 4th - 6th

grade students are spending on computers at school?

0%0%
24%

46%

27%

3%

0-15 Minutes per Week
15-30 Minutes per Week
30-45 Minutes per Week
45-60 Minutes per Week
60-90 Minutes per Week
2 Hours or More



Online Learning in CVESD
Report to the Board of Education

April 19, 2023

Questions?



STUDENT SUPPORT 
in CVESD

Re p o r t  
t o  t h e  

B o a r d  o f  
Ed u c a t i o n

April 19, 2023



EQUALITY
We believe each child is an individual of great worth entitled to develop to his or her full 
potential.
All children can and will learn  and deserve equal access to a quality education.

ETHICAL RESPONSIBILITY
We value each individual who practices, teaches and serves as a role model of dignity, 
respect, honesty, integrity, and trust.

DIVERSITY
We seek, encourage, and respect each individual's contributions and value a multicultural 
perspective.

CVESD SHARED VALUES

Each Child is an Ind    



INSTRUCTIONAL FOCUS

Through an equity lens, the CVESD community will work 
collaboratively to ensure that each student shows measurable 

growth, which will lead to reducing the achievement gap in literacy 
and mathematics. This will occur through the implementation of high 

impact language development strategies aligned to the 
California State Standards and driven by the 

District’s LCAP goals.

Student Groups:  English Learners, Students with Disabilities, Socio-Economically 
Disadvantaged, Foster Youth, Homeless Youth, Black, Indigenous and People of Color, and Lesbian, 

Gay, Bisexual, Transgender, Queer/Questioning (LGBTQ+),
and other under-served student groups



STAFFING

Behavior
Specialists

English Learner 
Instructional 

Assistants

Impact 
Teachers

Counselors &
Site Social 
Workers

$2.5 M

District 
Social 

Workers

Psychologists

$ 1.1 M $ 7.9  M

$ 520 ,000 $ 1.5  M $ 6 .7 M



EQUITY WORK ACROSS THE DISTRICT

Culturally Responsive 
Teaching and the Brain
Districtwide Book Study 

Culturally & Linguistically 
Responsive Teaching

Districtwide Professional 
Learning

Erin Gruwell
Founder of Freedom 
Writer Foundation

Equity Conference
San Diego County Office 

of Education

MTSS, PBIS, & SST 
Training

Districtwide Professional 
Learning

Special Education 
Training 

Language Learning             
by Design

Districtwide Professional 
Learning

Equity Institute
Association of California 

School Administrators

Dr. Vincent Pompei
Creating a Safe & 

Inclusive Environment

Dr. Douglas Luffborough
Culturally Responsive 
Teaching & the Brain

Dr. Ernie Mendes
Mindful Communication 

Strategies



FAMILY SUPPORT



REPRESENTATION in CURRICULUM

Support with District Approved, 
Age-Appropriate Curriculum and 

Resources



NEXT STEPS…

Continue Services 
and Support

Monitor Student 
Groups

Hanover Survey

Diversity is a fact.  
Equity is a choice.

Inclusion is an action.  
Belonging is an outcome.



THANK YOU!

Sharon Casey

Rochelle Carroll

Assistant Superintendent, 
Student Services

Executive Director,
Curriculum and Instruction
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