CHULA VISTA ELEMENTARY SCHOOL DISTRICT |

84 EAST “J” STREET * CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting— July 13, 2022
Closed Session ~ 4 P.M.
Open Session — 6 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

R ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Callto Order
President Ugarte called the meeting to order at 4:06 p.m.
B. Roll Call

2. APPROVE AGENDA (Action)

~ Others Present:

Members Present:

Ms. Lucy Ugarte, President

Ms. Leslie Bunker, Vice President
Mr. Francisco Tamayo, Clerk

Ms. Kate Bishop, Member

Mr. Cesar T. Fernandez, Member

Members Absent:
None.

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Jason Romero, Asst, Supt., Human Resources (Virtual)

Mr. Jorge Mora, Senior Director of Human Resources

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

Motion: B/SHOP, Second: BUNKER, Vote: UNANIMOUS
President Ugarte asked Mr. Mora to lead the Pledge of Allegiance.
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3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS Oral

The Oral Communications section provides the public with an opportunity gﬁ né;gggg?é%’;?on
to address the Board on closed session items only. Persons wishing to ltems
be heard may attend in person and should complete a “Request to Be

Heard” card and submit it to the Recording Secretary before the start of

the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak

in a respectful and professional manner. The Board shall limit the total

time for public input on each topic to 20 minutes. With Board consent,

the President may increase or decrease the time allowed for public
comments depending on the number of persons wishing to be heard. No

Board action can be taken.

None.

4. ADJOURN TO CLOSED SESSION Closed Session

President Ugarte adjourned to closed session at 4:09 p.M. in accordance
with the following:

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented
Employees
Government Code Section 54957: Public Employee Employment:
Title: Principal

¢ Hazel Goes Cook Elementary

Government Code Section 54957. Public Employee Performance
Evaluation - Superintendent

Government Code Section 54956.9(d)(1): Conference with Legal

- Counsel — Existing Litigation in Office of Administrative Hearings, Case

No. 2022040229 for Student No. 307708

5. RECONVENE TO OPEN SESSION Reconvene to

President Ugarte reconvened to open session at 6:06 p.m. with all Board Open Session
Members present.

Clerk Tamayo announced that in closed session, the Board:

Approved the settlement agreement in Office of Administrative Hearings,
Case No. 2022040229 for Student No. 307708

Motion: BUNKER, Second: FERNANDEZ

Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Absent: NONE, Noes: NONE, Abstain: NONE
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Approved the employment of Martha-lrene Garza as Principal, Hazel
Goes Cook Elementary
Motion: TAMAYO, Second: BISHOP
Vote: Ayes: BISOHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Absent: NONE, Noes: NONE, Abstain: NONE

A. Call to Order
President Ugarte called the meeting to order at 6:09 p.m.

B. Roll Call
Members Present:
Ms. Lucy Ugarte, President
Ms. Leslie Bunker, Vice President
Mr. Francisco Tamayo, Clerk
Ms. Kate Bishop, Member
Mr. Cesar T. Fernandez, Member

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Supermtendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Jason Romero, Asst, Supt., Human Resources (Virtual)

Mr. Jorge Mora, Senior Director of Human Resources

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

C. Pledge of Allegiance
Presndent Ugarte asked Board to lead the Pledge of Alleg|ance

6. APPROVE AGENDA (Action) Approve Agenda

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

7. SPECIAL RECOGNITION, AWARDS, AND HONORS Special Recognition/
Awards, Honors
A. Presentation of Newly Hired and Promoted Employees
Senior Director of Human Resources Jorge Mora announced newly
hired employees below:

Director of Fiscal Services Kristen Armentis
Director of Maintenance and Operations Jovanim Martinez

The following newly appointed principals were recognized:
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~—— 8.~ COMMUNICATIONS TO THE BOARD OF EDUCATION
A.

B.

Claudia Aldrete at Eastlake

Araceli Ibarra at Valley Vista

Veronica Valdivia at Parkview

Martha Garza at Cook, had the opportunity to express her gratitude
to have been selected as the principal.

The following newly appointed associate principals were announced:

Nicole Doughtery at Rogers
Crystal Cardenas at Camarena
Kristina Quiroga at Arroyo Vista
Jesus Estrada at McMillin
Rachel Scott at Salt Creek

Classified employee promotions were announced as noted below:

Angelica Buder, School Attendance Health Specialist

Maria Fong, Instructional Asst. Transitional Kindergarten
Dalia Guerra, School Secretary

Raquel Lovins, Instructional Asst. Transitional Kindergarten
Liliana Oseguera, Instructional Asst. Transitional Kindergarten

. Recognition of 2022 Let's Eat Healthy Leadership Award Recipient

Dr. Tessier acknowledged the one of four California recipients of the
award to Heather Cruz, physical education, health, and wellness
coordinator for her tireless efforts ensurlng children have equitable
access to healthy food.

Board Members and Superintendent presented Ms. Cruz with a
Certificate of Acknowledgment and congratulated her for her support
to students.

Chula Vista Classified Employees Organization

Chula Vista Educators

President Rosi Martinez thanked the Dr. Reyes and Mr. Esquivel for
their support and assistance with the reduction of combo classes.
She acknowledged Mr. Romero and the Human Resources
department for hiring 72 certificated staff, as well as many classified.
Understanding there is still work to do with the transfer process she
is hopeful for a positive outcome. Acknowledged Rochelle Carrol for
the professional development opportunities provided to staff.
Expressed the endless MTSS work across the district, and the
progress with Community = Schools. Congratulated  and
acknowledged new staff and promoted staff.

REVISED

Communications
fo the Board
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9.

10.

ORAL COMMUNICATIONS

The Oral Communications section provides the public with an opportunity
to address the Board on non-agenda items. Persons wishing to be heard
may attend in person and should complete a “Request to Be Heard” card
and submit it to the Recording Secretary before the start of the meeting
or call 619-679-9001 prior to the start of the meeting. Speakers are
requested to limit their remarks to three minutes and speak in a respectful
and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President
may increase or decrease the time allowed for public comments
depending on the number of persons wishing to be heard. No Board
action can be taken.

o Jessi Rae shared her experience about feeling uncomfortable with a
book read about sexuality in fifth grade and feels it is inappropriate
to have this curriculum in class.

¢ Jacqueline Gonzalez, parent of fourth grade and fifth grade students
shared her frustration of the lingering restrictions with COVID at the
schools, the lack diverse parent representation with the DELAC
committee, and offered her assistance to any parent interested in
running in the upcoming elections.

ORAL PRESENTATIONS AND WRITTEN REPORTS

A. District Safety Committee/COVID-19 Update
Mr. Romero shared the following information:

Worked with Jennifer Venyak, Jose Cortez, and safety committee, to
prepare a letter to parents to be sent prior to start of school.

" Test distribution: 30,000 COVID testing kits will be provided CVESD
to distribute to the sites for students to test prior to the return to school.

Indoor events are returning to pre-pandemic practices, but masks will
be required. Orientation and back to school nights will be indoors

Weekly COVID testing will be available at the sites, beginning the
week of July 25,

Parent volunteers will be permitted back on campus once schools
reopen. Fingerprinting is required and paid by the school site.
CVESD has gone through a yearlong process with the Department of
Justice to have fingerprinting services at the district office.  This
service is anticipated to begin mid-August. CVESD is the only district
to offer this service.

Oral
Communications

Oral Presentations/
Written Reports
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Parent volunteers not vaccinated will continue to undergo weekly
COVID testing. This is a mandate by the State of Public Health Office.

Update on COVID protocol. If tested positive after day five and
symptoms resolved, then tested negative, may return to work on day
six, but must wear a mask for the next five days. After that, masks
are optional.

District leadership is addressing the Board request to recruit
consulting services for safety practices as well as meetings with
partnering agencies to discuss safety plans. Additionally, there will
be a community forum to address safety.

Board Members had the opportunity to comment and ask questions.

11. APPROVE CONSENT CALENDAR (Action) Consent Calendar

The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Prior to approval of the Consent Calendar, Clerk Tamayo requested to
pull Items 11.A, 11.C., 11.D., Item 11.0. by the Public, and
Superintendent Reyes to withdraw ltems 11.E., and 11.F., and to revise
ltem 11.N.

Motion: TAMAYO, Second: BUNKER, Vote: UNANIMOUS

A. Adopt Board of Education Meeting Minutes: Regular Meeting June
15, 2022.

Clerk Tamayo requested to revise ltem 10.D., to correct the name of
Public Comment Delia Dominguez Hernandez to Delia Dominguez
. Cervantes. .
Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS
B. Adopt Revised Schedule of Regular Board of Education Meetings for
the Remainder of Calendar Year 2022

C. Adopt Resolution Regarding Absence of Board Vice President Leslie
Bunker from the June 15, 2022, Regular Board Meeting, and June 23,
2022, Special Board Meeting Due to Travel Out of the Country

2022-23-001

Clerk Tamayo stated that Member Bunker abstains from this Item.

Motion: TAMAYO, Second: BISHOP
Vote: Ayes: BISHOP, FERNANDEZ, TAMAYO, UGARTE
Noes: NONE, Abstain: BUNKER
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D. Adopt Resolution Regarding Absence of Board Member Cesar
Fernandez from the June 23, 2022, Special Board Meeting Due to

Travel

Clerk Tamayo stated that Member Fernandez abstains from this Item.
Member Fernandez requested to correct them Item to state Travel
and removing the phrase Out of the State.

Motion: TAMAYO, Second: BISHOP
Vote: Ayes: BISHOP, BUNKER, TAMAYO, UGARTE

Noes: NONE, Abstain: FERNANDEZ

. Approve and/or Ratify Human Resources ltems A Through L

Superintendent Reyes requested to withdraw this item.

. Approve List of Administrative Positions for Certificate of Competence

in Evaluation for 2022-23 School Year
Superintendent Reyes requested to withdraw this item.

. Approve Extension to Temporary Increase of Daily Rates for

Certificated Substitute Employees

. Approve Agreement with the YMCA of San Diego County for

Participation in the Outdoor Education Program for the Period of July
20, 2022, Through June 2, 2023

Ratify Agreements with the San Diego County Office of Education for:

(1) Participation in the Outdoor Education Program for the Period of
July 1, 2022, Through June 30, 2023; and

(2) Participation in the Science Outreach Program for the Period of
~July 1;2022,;-Through June-30,;-2023- -

. Approve Nonpublic, Nonsectarian Individual Services Agreements

for the 2022-23 School Year with:
(1) Sierra School of San Diego for Student No. 443914; and

(2) The Institute for Effective Education for Students No. 305522, No.
306192, No. 306358, and No. 374825

. Ratify Agreement with San Diego Unified Port District for

Transportation Services, Program Admission Costs, and Materials for
the Coastal Education Program at Living Coast Discovery Center for
the Period of July 1, 2022, Through June 30, 2025

REVISED

2022-23-002

2022-23-003
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. Approve Memorandum of Agreement with the YMCA of San Diego

County for the After-School Education and Safety Program for the
2022-23 School Year

. Adopt Resolution to Address Educational Support Through

Community Schools in Chula Vista Elementary School District

. Approve Resolution for Neighborhood Reinvestment Program Grant

Application with County of San Diego Board of Supervisors, District 1
for the Sound Station

Dr. Reyes requested to revise item to state Adopt rather than
Approve.

Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS

O. Adopt Resolution Establishing the Annual Special Taxes for

Community Facilities Districts No. 1 (EastLake), No. 3 (Rancho Del
Rey), No. 4 (Sunbow), No. 5 (First Generic District), No. 6 (Otay
Ranch Village One), No. 10 (Second Generic District), No. 11
(McMillin Lomas Verdes), No. 12 (Otay Ranch Village One West),
No. 13 (San Miguel Ranch), No. 14 (Otay Ranch Village 11), No. 15
(Otay Ranch Village 6), No. 17 (Otay Ranch Villages 2 and 7), and
No. 18 (Otay Ranch Millenia — Eastern Urban Center), No. 19 (Public
Access 12 Freeway Commercial and Portions of Otay Ranch Village
2), No. 20 (Otay Ranch Village 3), and No. 21 (Otay Ranch Village 8
West) for Fiscal Year 2022-23

¢ Delia Dominguez Cervantes requested clarification on this item.

Mr. Esquivel stated that this resolution requests approval of
special tax rates formed by the developer based on the 2022-
2023 building cost increase of 6.3%. The CFD taxes
implemented prior to 2022-23 are capped at a maximum of 2%
increase. The resolution is submitted to the county assessors’
office which allows new tax rates. Additionally, after 25 years, or
the new 30 years, assessments stop for CVESD.

Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

P. Ratify Lease with the San Diego County Office of Education for Use

of the Davila Day School Facility at Vista Square Elementary School
for the Deaf and Hard-of-Hearing Program for the Period of July 1,
2022, Through June 30, 2029

. Approve Renewal of Agreement with West Interactive Services

Corporation (Also Known as Intrado-Notification Services Corporation
dba SchoolMessenger®) in the Amount of $37,412.50 for Notification
Services Provided Through the SchoolMessenger® Application for
the Period of August 28, 2022, Through August 27, 2023

2022-23-004

2022-23-005

2022-23-006
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12.

R. Approve Resolution Authorizing Utilization of the San Diego Unified 2022-23-007

School District Xerographic Copy Paper by the Truckload, Bid No.
GD22-0955-03, for the Period of July 14, 2022, Through December
31, 2022

S. Adopt Resolution Authorizing Utilization of the Irvine Unified School 2022-23-008

District Bid No. 20/21-01NS, South Orange County Purchasing
Group-Processed Commodity, Commercial, Snack & Beverage
Products with Gold Star Foods, Inc., for the Period of July 14, 2022,
Through June 30, 2023 '

T. Ratify Purchase Orders, Warrants, and Checks Written/lssued 2022-23-009

Through June 30, 2022

U. Approve and/or Ratify Inservice/Travel Requests

PUBLIC HEARINGS

The Public Hearings section provides the public with an opportunity to
address the Board on specific items. Persons wishing to address the
Board on any public hearing items must complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for input on each public hearing item to 20 minutes. With Board
consent, the President may increase or decrease the time allowed for
public comments on each public hearing item depending on the topic and
the number of persons wishing to be heard.

. ADMINISTRATIVE ACTION ITEMS

A. Adopt Resolution in Recognition and Appreciation of the Cultural,
Ethnic, and Linguistic Diversity in the Chula Vista Elementary School
District for the 2022-23 School Year

Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. He added that this resolution expresses
appreciation cultural, ethnic, and linguistic diversity in the District.

Member Bishop requested to correct paragraph six to state people
rather than men and women.
Motion: BISHOP, Second: BUNKER, Vote: UNANIMOUS

2022-23-010

Public Hearings

Administrative
Action ltems
2022-23-011

B. Adopt Resolution in Support of the Importance of Gun Safety and 2022-23-012

Safe Firearm Storage
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Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. He added that this resolution expresses the
importance of gun safety and the safe storage of firearms.

Motion: TAMAYO, Second: FERNANDEZ, Vote: UNANIMOUS

C. Adopt Resolution in Support of Civic Learning for College, Career,
and Civic Life for the 2022-23 School Year

Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. He added that this resolution expresses the
commitment of the District to provide a challenging and nurturing
learning experience to students so they can succeed in their
educational journey.

Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS

14. FIRST AND SECOND READINGS, BOARD POLICIES,
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS

A. First Reading/Revision/Readoption: Board Bylaw 9005, Professional
Governance Standards

Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

B. First Reading/Readoption: Board Bylaw 9010, Public Statements
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

C. First Reading/Readoption: Board Bylaw 9011, Confidential/Privileged
Information

Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

D. First  Reading/Revision/Readoption: Board  Bylaw 9121,
President/Vice President
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

F. First Reading/Revision/Readoption: Board Bylaw 9123, Clerk
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

Dr. Reyes stated that these bylaws are brought forward either for
readoption or for readoption with slight modifications, as outlined by
California School Board Association (CSBA). Items with revisions are
typed in bold.

Member Fernandez requested that the items be reviewed for
typographical errors.

E. First Reading/Revision/Readoption: Board Bylaw 9122, Secretary

2022-23-013

First and Second
Readings
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15.

16.

17.

GENERAL INFORMATION ITEMS/REPORTS

A. Report Calendar to Board of Education
No reports requested by the Board.

BOARD COMMNUNICATIONS

Member Bishop thanked Ms. Rochelle Carroll and her team for
inspirational leadership training. Everyone in the room was inspired.
She thanked staff and teachers for the work during summer break. She
also encouraged attendance for the upcoming PRIDE event.

Mr. Fernandez also thank Ms. Carroll and her team. He is looking
forward to a positive, upcoming year. Some emails have been received
from California School Board Association and School Services for Board
advocacy with the State. $7 billion have been added to base funding,
and more funds for transportation which has not occurred in the past
four decades. He is looking forward to sharmg with parents and families
how funds will be spent.

Clerk Tamayo shared that he is looking forward to this coming year and
being able to support you and/or any roadblocks. He also thanked Ms.
Carrol and her team.

Member Bunker expressed her appreciation for the inspirational speaker
at the leadership training. She welcomed the staff back and looks
forward to a great year.

President Ugarte shared the same sentiments about the leadership
training. She added that she spent a large part of the summer advocating
for all teachers and staff, and for safety at the schools. During the
summer she attended the National Education Association in Chicago and
was near the shooting. At the convention, emphasis was placed on gun

B safety lobbying, and advocacy continues to be a top priority.  She

normalcy.
SUPERINTENDENT’S COMMUNICATION

Dr. Reyes shared that at the leadership kickoff emphasis was placed on
the possibilities of change for the new year and reinventing techniques
on how we can be even better. Throughout all the variables and
obstacles during the past years resulting from the pandemic, students
were the most impacted socially, emotionally, and academically. To this
end, we are evaluating the possibilities of what we need to do to ensure
our kids are more successful, that they feel safe, and that we provide
interventions for improvement. He has allocated funds to add 10
additional IMPACT teachers to the top 10 to12 most needed schools.

Information
ltems/Reports

Board
Communications

Supt.’s
Communication
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These teachers will work exclusively, one-on-one, and in small groups
settings with the students. Our kids need support today. We cannot wait.

Professional development opportunities are scheduled for July 14t and
15 both teachers as well as classified staff. He thanked the staff that
did not get a summer break for their continued work to ensure we are
ready for the opening of school.

Announcement was made for the Ribbon Cutting Ceremony for the new
Fahari Jeffers Elementary School on Friday, July 15, This school is a
top-of-the-line, small, college-like campus.

Dr. Reyes wishes everyone, especially students, a successful year. He
added that he continues to look forward to working with parents as our
partners as they are a key component to the education of our students.

18. ADJOURNMENT Adjournment

President Ugarte adjourned the meeting at 7;25 p.m.
Motion: BISHOP, Second: FERNANDEZ, VVofe: UNANIMOUS

e ey

Eduardo Reyes, EWe/cretary

Francisco Tamayo, Clerk

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF

—THE CHULA VISTA-ELEMENTARY: SCHOOL DISTRICT-1S SCHEDULED--——— - -~
ON WEDNESDAY, AUGUST 10, 2022, AT 4 p.M. CLOSED SESSION AND
6 P.Mm. OPEN SESSION
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