CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting — November 9, 2022
Closed Session — 4 P.M.
Open Session — 6 P.m.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Call to Order
President Ugarte called the meeting to order at 4:.05 P.M.

B. Roll Call
Members Present:.
Ms. Lucy Ugarte, President
Ms. Leslie Bunker, Vice President
Ms. Kate Bishop, Member
Mr. Cesar T. Fernandez, Member

- - Members Absent: - - S
Mr. Francisco Tamayo, Clerk

Others Present:

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Mr. Jason Romero, Asst. Supt. Human Resources

Ms. Sharon Casey, Asst. Supt., Student Services

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

Ms. Paloma Romo, Secretary Il
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C. Pledge of Allegiance
President Ugarte asked Ms. Sharon Casey to lead the Pledge of
Allegiance

. APPROVE AGENDA (Action)

Motion: BISHOP, Second: BUNKER,
Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, UGARTE
Absent: TAMAYO, Noes: NONE, Abstain: NONE

ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS

The Oral Communications section provides the public with an opportunity
to address the Board on closed session items only. Persons wishing to
be heard may attend in person and should complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for public input on each topic to 20 minutes. With Board consent,
the President may increase or decrease the time allowed for public
comments depending on the number of persons wishing to be heard. No
Board action can be taken.

None.

ADJOURN TO CLOSED SESSION

President Ugarte adjourned to closed session at 4:09 p.m. in accordance
with the following:

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEOQ); Chula Vista Educators (CVE); Nonrepresented Employees
Administrators Association of Chula Vista (AACV) _

Government Code Section 54957: Public Employee
Discipline/Dismissal/Release

Education Code Section 35146: Consider Waiver of Student Expulsion
Hearing and Stipulated Suspended Expulsion Agreement Student No.
671749

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022090066 for Student No. 110669 "

Approve Agenda

Oral
Communications
on Closed Session
Items

Closed Session
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Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022080600 for Student No. 108944

5. RECONVENE TO OPEN SESSION

President Ugarte stated that Clerk Tamayo arrived to closed session at
4:13 P

Clerk Tamayo announced that in closed session, the Board:

Education Code Section 35146: Consider Waiver of Student Expulsion

Hearing and Stipulated Suspended Expulsion Agreement Student No.
671749

Approved.

Motion: TAMAYO, Second: BUNKER

" Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Absent: NONE, Noes: NONE, Abstain: NONE

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022090066 for Student No. 110669

Approved.

Motion: TAMAYO, Second: BISHOP

Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE
Absent: NONE, Noes: NONE, Abstain: NONE

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022080600 for Student No. 108944

Approved.

—————Motion: BUNKER, Second:-BISHOP

Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, TAMAYO UGARTE
Absent: NONE, Noes: NONE, Abstain: NONE

A. Call to Order

President Ugarte reconvened to open session at 6:05 p.m. with all
Board Members present.

B. Roll Call

Members Present:

Ms. Lucy Ugarte, President

Ms. Leslie Bunker, Vice President
Mr. Francisco Tamayo, Clerk

Ms. Kate Bishop, Member

Mr. Cesar T. Fernandez, Member

Reconvene to
Open Session
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Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Mr. Jason Romero, Asst. Supt., Human Resources

Ms. Sharon Casey, Asst. Supt., Student Services

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

Ms. Paloma Romo, Secretary i

C. Pledge of Allegiance
President Ugarte asked Vice President Bunker to lead the Pledge of
Allegiance.

6. APPROVE AGENDA (Action) Approve Agenda

Motion: BISHOP, Second: TAMAYO, Vote: UNANIMOUS

7. SPECIAL RECOGNITION, AWARDS, AND HONORS Special Recognition/

Awards, Honors
A. Presentation of Newly Hired and Promoted Employees

Assistant Superintendent of Human Resources Mr. Jason Romero
announced the following promotions:

Lourdes Garcia, School Secretary
Beatriz Rodriguez, Child Nutrition Services
Viridiana Valenzuela, Instructional Transitional Kindergarten

Jennifer Venyak, from Benefits/Risk Management Senior Manager

President Ugarte welcomed Ms. Sharon Casey to the dais in her new
role as Assistant Superintendent.

B. Recognition of Chula Vista Elementary School District in Honor of the
130t Anniversary of Serving the Students and the Chula Vista
Community and Proclaiming October 20, 2022, as Chula Vista
Elementary School District Day

Dr. Reyes shared that on October 20t Chula Vista Elementary School
District celebrated its 130% Year Anniversary of serving its students
and community with pride. CVESD was established in 1892, currently
has 50 schools, with over 28,000 students. The district received a
Certificate of Recognition from California Assemblymember David
Alvarez 80" District; Proclamation from County of San Diego
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Supervisor 18t District Vice Chair Nora Vargas; and Proclamation from
Chula Vista Mayor Mary Casillas Salas.

Dr. Reyes presented the Proclamations and Recognition to the Board
Members to accept on behalf of CVESD.

He acknowledged Communications Officer Giovanna Castro for
spearheading the event. It was a success with over 3,500 attendees,
free food, entertainment, memorabilia, pictures, and booths and
stations from our partners and community services agencies. Of most
significance is the district being one of the highest performing districts
in the state, county, and country. It encompasses academics, social
emotional support, and provides opportunities. He felt very proud of
everyone helping and attending. It was a great way to celebrate.

Member Bishop thanked Ms. Castro and team for organizing the
event. She was pleased about everyone spending time together.

Member Fernandez was overwhelmed to see all the attendees,
families, children, and staff, and thanked Ms. Castro for all her efforts
in making this an outstanding event.

Clerk Tamayo expressed that it takes a village for the district fo get to
this point, as well as reaching a successful 130 years. He thanked
the partnerships, sponsors, and stake holders. Much positive
feedback was received from the community.

Vice President Bunker thanked the families the most for coming out
and participating, witnessing what we're doing, and seeing all the
different services available to them. It was a successful event.

President Ugarte was amazed at all the families attending. Children
approached her saying that they convinced their parents to come to
the party at school. She added that the overall organization of the
event was amazing, the follow through, and the troubleshooting. It
was an incredible, student-centered event.

: Iiéciogn'i'{ion of Schodié v:nth rtf\e Highest Attendance and Most

Improved Attendance for the Month of October

Dr. Tessier shared that the district and schools have placed much
emphasis on student attendance returning from the pandemic. Two
schools recognized were Muraoka with the highest attendance at
95.43% attendance rate, and Loma Verde with the most improved
attendance at 2.65% attendance increase.

Associate Principal Felicitas Rayray shared that last month the school
received PBIS recognition, so the attendance recognition was in order
as achievement begins with attendance. She introduced her office
staff and acknowledged their efforts on attendance for the 1,140
students enrolled at Muraoka.




Principal Bree Watson introduced the office staff and acknowledged
the team’s effort in receiving this award. It is a result of weekly
attendance reminders via a blog and social media, weekly morning
message, monthly incentives, and the motto, ‘Miss school, Miss out’.

Board Members had the opportunity to comment and congratulate
each school and present them with Certificates of Recognition.

Dr. Reyes took a brief a moment to recognize the artwork on the wall
in the room from students at Tiffany, Rosebank, Clear View, Salt
Creek, and Valley Vista. The artwork represents the dance literacy
curriculum and performance for the VAPA Program.

8. COMMUNICATIONS TO THE BOARD OF EDUCATION

A. Chula Vista Classified Employees Organization

President Angela Reed emphasized that CVCEQ's concerns appear
to be overlooked by the district. She addressed the issue of a recent
Level 1 grievance being ignored, therefore elevating it to a Level 2,
and still no resolution. It appears there is no sense of urgency to
resolve the matter which sends a message to classified staff that they
are not important. If district delays are needed, CVCEO should be
engaged early to ensure an acceptable timeline.

. Chula Vista Educators

President Rosi Martinez acknowledged candidates who ran for school
board and congratulated the members who will get to serve for the
next four years. CVE's goal is to work in collaboration with the district
and Board.

There is a lot of work to do. The pandemic has contributed to learning
loss and behavior challenges, in part by the excessive use of screen

 time.  Now that students have returned to in-school learning,

technology software is used to evaluate student progress and has
become a part of curriculum. However, children not being able to log
in, or not enough devices, hinders the amount of support they receive
from their teacher. Furthermore, technology has been used to do
daily monitoring and has even become an expectation. We teach
students to be critical thinkers, but we assess them in a way that does
hot allow them to use those skills.

The Board has prioritized spending on impact teachers, counselors,
and VAPA. She asked that the Board’s decisions on spending be on
what makes the biggest impact in the classroom.

Communications
to the Board
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9. ORAL COMMUNICATIONS

REVISION

Oral

- Communications

The Oral Communications section provides the public with an opportunity
to address the Board on non-agenda items. Persons wishing to be heard
may attend in person and should complete a “Request to Be Heard” card
and submit it to the Recording Secretary before the start of the meeting
or call 619-679-9001 prior to the start of the meeting. Speakers are
requested to limit their remarks to three minutes and speak in a respectful
and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President
may increase or decrease the time allowed for public comments
depending on the number of persons wishing to be heard. No Board
action can be taken.

o Bertha Lopez regarding unsettled matters at Feaster Charter.

e Maria thanked Dr. Reyes and Ms. Castro for the response on her
request regarding school library books.

e Naomi Abrego regarding campaigning “| want to bring attention to the
fact that I've seen campaigning at my son’s school with all you three
on the flier and | do not think that’s like a legal thing. So, | just wanna
let you know that we’re watching and that's not OK”, and “hopefully,
you know, this doesn’t happen cuz that’s not OK. So, that’s it. Thank
you for doing what you do, although those things are not good”.

e Delia Dominguez Cervantes regarding all her family in this district and
her vested interest in the district, the social worker form, and the
opening of a new school. Additionally, several parents approached
her that “sexualization of students is happening and that's why the
parents are taking their kids out of school”. She gave examples of
comments from parents and their children and expressed the school’s
“lack of respect for their values”.

e David Bane requesting the synchronization of calendars with CVESD
and SUHSD, State’s budget increase for VAPA, evaluating student
performance, parent engagement, and currlculum material.

e Sarah Diaz regarding food waste.

10.ORAL PRESENTATIONS AND WRITTEN REPORTS

A. District Safety/Health Update
Mr. Jason Romero gave a brief COVID and safety update.

There is a small uptick in respiratory illness. Preventative measureé
include COVID testing prior to students going to camp. Campus Clinic
has added an additional physician.

Safety cameras for the 20 schools to be installed by Spring of 2023.

Oral Presentations/
Written Reports
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There is no need to revise board policy on volunteer assistance.

Safety committee includes CVE and CVCEO. Consultant David
Sobel began going site-by-site to assess the safety at each school,
completion by January.

Safety procedures and policies will be standardized, but tailored to
each school due to school infrastructure, and design and layout.

Member Bishop requested an update about contacting the city on the
traffic study.

Member Fernandez inquired about best practices on extreme student
behaviors.

Clerk Tamayo commended the progress on the safety camera
installation.

Member Bunker requested advertising Campus Clinic. Mr. Romero
shared that Campus Clinic hired a Hollywood production team,
students, and support staff for two days to create a commercial in
English and Spanish about the program. The recording will be at
Allen Elementary and will be advertised to the community.

President Ugarte asked the parents and public to report to the school
of any safety concerns they withess. “If you see something, say
something.”

. Report on District Parent Implementation Program

Dr. Tessier introduced Executive Director of Early Childhood Program
Ms. Noemy Salas to highlight the Parent Implementation Program
(PIP) and how it changes lives daily. She introduced Program
Specialist Ms. Chelsea Gould who oversees the program.

Ms. Gould gave a description of-the program. PIP was established at
CVESD out of the need to provide parents, teachers, and students in
early education with a research-based, positive solution to address
increased behavior concerns. It is a free program for children ages
3-6, at Greg Rogers Elementary, and is modeled after the Regional
Intervention Program (RIP) based out of Vanderbilt University;
Nashville. CVESD is the only certified expansion site on the US West
Coast, and the only district in the nation with this program. She gave
examples of student behavior difficulties and teachers and parents
struggling to help the children.

Families attend two-hour sessions per week, approximately 32
weeks, and the parent and child attend the program together. PIP
provides strategies that families can utilize. They learn life-long skills-
used even after leaving the program and into adulthood. PIP builds’
a relationship between the parents and schools to assist in




implementing PIP strategies. She added that some parents who
participated in the program end up completing the intensive PIP
certification and became PIP associates.

Ms. Gould introduced three parents and teachers who shared their
success stories about their experience in PIP.

Board Members had the opportunity to comment.

Member Bishop commended the PIP Team and asked several
questions about the program. Ms. Gould responded to her questions
by explaining that currently there are 24 students enrolled, and a .
waiting list 13 families; the wait period depends on the time of the
year, and the program duration depends on the need of the family and
child. Families are referred by the school, pediatricians, or SLPs. The
program is funded by different sources- CA State Preschool Funds,
ESSER, and LCAP.

Mr. Fernandez shared that he visited the program and was completely
amazed and was deeply affected and inspired. Suggested that the
district consider offering this service for a fee to other districts as
others can benefit from these programs and tools.

Clerk Tamayo commended this program and expressed appreciation
that the superintendent ensured that the one-time funds be used to
expand the program. We need to find a way to maintain the program
at least as we have it now and pursue options to expand.

Vice President Bunker thanked the staff for the work they're doing and
emphasized that when we do early intervention it makes it so much
easier for the children and families in the long run.

President Ugarte visited the program and was completely impressed
and overwhelmed by its success. She also commended the parents
for their courage to share their experience tonight. It was powerful
and incredible.

- C. Capitol Advisors, LLC, Legislative and Budget Update

President and Partner of Capitol Advisors Group, LLC provided a
legislative and budget update on conditions that could impact Chula
Vista Elementary School District. :

There were a couple of notable vetoes in legislature: 1) making.
kindergarten mandatory. There will, however, be discussion about it
next year as part of the budget process, and 2) require full day.
Kindergarten versus partial day. :

One-time money is a result of the tax revenue coming into State of

California and it funds Kindergarten up through community college.

We need to be careful not to commit to onetime funds which will not

continue next year. $17 billion one-time funds were provided for'

learning recovery, green school busses, school facilities, community

schools, career pathways, and kitchen infrastructure. $14.7 billion
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ongoing funds were for TK, ELO-P, transportation, meal
reimbursement, universal meals, special education, and COLA.

The New Session and Fiscal Indicators are as follows: November
15th is when the annual process begins, “Fiscal Outlook”. December
3 js the initial bill introduction with the election of new leaders.’
January 10t the Governor will introduce his fifth State Budget.

Board Members had the opportunity to comment.

Member Bishop inquired about the art block grant. Mr. Esquivel
stated that the Board will need to decide whether to improve the plan
by April 2023.

Mr. Fernandez thanked the efforts of the district and the Capitol
Advisors in guiding CVESD on expenditures.

Mr. Tamayo touched on funds for pensions. Mr. Gordon explained
that the district is burdened with the expense, and in turn, takes away
from funds for important programs like VAPA.

Vice President Bunker encouraged parents to contact the legislators
and be the voice of the district and its much-needed educational
programs.

President Ugarte appreciated the presentation explaining the
significance of district's massive contribution to STRS and PERS
having increased from 12% to 21%, and how there are so many
restrictions on how funds can be spent. It is good for parents and the
community to get a better understanding the one-time funds.

11. APPROVE CONSENT CALENDAR (Action)

The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

'Prior to approval of the Conséﬁf /Cérlehrdar, the Public has pulled ltem
11.B., E., M., and Member Bishop ltem 11.J (2).

Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS
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A. Adopt Board of Education Meeting Minutes: Regular Meeting

October 19, 2022

B. Adopt December 14, 2022, at 6 p.M. as the Date and Time for the

Annual Organizational Meeting of the Board of Education of the
Chula Vista Elementary School District

e Maria asked what the meeting was about and if it is open to the
public. :

Consent Calendar
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Dr. Reyes explained that it is a regular board meeting and open
to the public. Newly elected board members will be sworn in and
the president, vice president, and clerk are elected.

Approved.
Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS
C. Approve and/or Ratify Human Resources Items A Through L 2022-23-045

D. Approve Revisions to the Salary Schedules for 2015-2016 through
2022-2023 School Years for Classified and Cabinet Employees and
2015-2016 through 2020-2021 for Confidential and Supervisory
Employees

E. Approve Single Plans for Student Achievement for the 2022-23
School Year

e Delia Dominguez Cervantes emphasized the 100% increase at
Lauderbach and tutoring for students.

Mr. Tessier shared that schools have different programs.
Currently, there is an impact teacher at every school, and an
additional impact teacher at the top 12 unduplicated schools.
Additionally, there is a counselor at every school, and a
psychologist per school site. After school services are available
to students which result in positive impact on attendance and
achievement.

ELOP is Expanded Learning Opportunity Program which is
additional state revenue where we provide students up to 8 or 9-
hour days. With these funds we enrich their experience by
providing computer science education. The top 12 unduplicated
sites each has a computer science program. And we are
expanding partnership with 6crickets for before and after school
programs.

Approved.
Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS
F. Ratify Agreement with FERIA Partnership (Families, Educators,

Resources, IHE’s Agencies Working Together) to Co-Sponsor in the
8th Annual FERIA Partnership Virtual Conference

G. Ratify Memorandum of Understanding Between San Diego Oasis and
Chula Vista Elementary School District for School-Based Tutoring
Setvices for the Period of July 1, 2022, Through June 30, 2025

H. Ratify Memorandum of Understanding Between YMCA of San Diego
County and Chula Vista Elementary School District, Chula Vista
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Community Collaborative for the Period of September 1, 2022,
Through October 31, 2023

|. Ratify Entry Permit Agreement with Village Il of Otay HB Sub, a
California General Partnership, to Complete Remaining Work for Otay
Ranch Village 2, Site 2, Following Close of Escrow

J. (1) Approve Retention Release for Bid Packages Nos. 5, 8, 9, and 11
for Otay Ranch Village 3 Elementary School to Multiple Prime
Contractors;

(2) Approve Change Order for Multiple Prime Contractors for a
Decrease in the Amount of ($345,860); and

¢ Member Bishop requested clarification on the decrease.

Mr. Esquivel explained that there was an adjustment (change
order) from the original construction cost resulting in a cost
savings. In other words, a decrease in expenses.

Approved.
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

(3) Approve Notice of Completion for Bid Package Nos. 5, 8, 9, and
11

K. Approve Renewal of RFP 18/19-2 for Internet Services with AT&T
Corporation for the Period of July 1, 2023, Through June 30, 2024

L. Approve Renewal of Proposal No. 18/19-3 for WAN Ethernet
Services with AT&T California for the Period of July 1, 2023, Through
June 30, 2024

M. Ratify Amendment of Contract with PowerSchool Group, LLC, for the:
Online Registration Platform to Include Enrollment Add-on Form in
the Amount of $110,724-43 for-the Period of- October-16, 2022,
Through October 15, 2023

¢ Delia Dominguez Cervantes requested an explanation of this
platform.

Mr. Esquivel explained that the program is the district's online
enrollment system which was initiated during the pandemic.

Approved.
Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS

N. Approve Contract with School Services of California, Inc., for Fiscal
Information Services in the Amount of $5,060 for the Period of
December 1, 2022, Through November 30, 2023

O. Ratify Request for Use of District Facilities
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12.

13.

14.

P. Ratify Purchase Orders, Warrants, and Checks Written/Ilssued 2022-23-046

Through October 31, 2022
Q. Approve and/or Ratify Inservice/Travel Requests

PUBLIC HEARINGS

The Public Hearings section provides the public with an opportunity to
address the Board on specific items. Persons wishing to address the
Board on any public hearing items must complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for input on each public hearing item to 20 minutes. With Board
consent, the President may increase or decrease the time allowed for
public comments on each public hearing item depending on the topic and
the number of persons wishing to be heard.

None.

ADMINISTRATIVE ACTION ITEMS
None.

FIRST AND SECOND READINGS, BOARD POLICIES,
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS

A. Second Reading/Revise: Board Policy and Administrative Regulation
6174, Instruction, Education for English Learners

Dr. Tessier stated that this item was presented as a First Read at the
October 19, 2022, Board Meeting. At the time, Board requested that
proposed revisions to the policy be reviewed by the teacher's union.
This is the second reading, to include reclassification of English
learners in SmartyAnts assessments from ‘met exceeded’ to ‘met’.
Additionally, as reviewed with the teacher’s union, established new
way to reclassify children with IEP’s.

Board amended the policy to include the nondiscrimination disclosure
to the beginning of the policy:

“The Chula Vista Elementary School District prohibits discrimination, harassment,
intimidation and bullying based on race, color, ancestry, nationality, national origin,
immigration status, ethnic group identification, ethnicity, age, religion, marital status,
pregnancy, parental status, physical or mental disability, sex, sexual ovientation, gender,
gender identity, gender expression, or genetic information, the perception of one or more
of such characteristics, or association with a person or group with one or more of these
actual or perceived characteristics in any program, practice or activity it conducts.”

Approved.

Motion: BUNKER, Second: BISHOP, Vote: UNANIMOUS

2022-23-047

Public Hearings

Administrative
Action ltems

First and Second
Readings
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Adopt revised policy.

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

15. GENERAL INFORMATION ITEMS/REPORTS

A. Report Calendar to Board of Education

Member Bishop requested an update on ELOP plans for spending,
and a presentation on Youth for a Sustainable Future.

Member Fernandez requested a presentation on the district’s vision

for online teaching tools and its fiscal impact.

Clerk Tamayo requested information on what we can do for
sustainability, and an update on the status on the green bus initiative
and our plan to modernize.

President Ugarte requested a special board workshop in January to
review the Brown Act, and roles and responsibilities.

16. BOARD COMMUNICATIONS

Member Bishop congratulated the newly elected board members. She
participated in the Veteran’s Parade ceremony and thanked military
families for the many sacrifices and service.

Mr. Fernandez attended the Veteran's Parade and commended the
military families.

Mr. Tamayo expressed that there is still a lot of work to do in our
district. Adults need to work collaboratively and focus on providing
supports.

Vice President Bunker thanked the veterans and military families.

President Ugarte was-honored to have participated in the Veteran's
Day Parade. She appreciated the student speakers about their
experience on what it is like to be in a military family and expressing
their enthusiasm and sense of pride and thanked the servicemembers
as well as their families for their commitment and sacrifices. Wished
everyone a Happy Thanksgiving.

17. SUPERINTENDENT’S COMMUNICATION

Dr. Reyes thanked all the staff for their genuine care that every single
employee puts into the success of the students, and commended
parents and community because they are integral part of what we do.
Wished everyone a wonderful Veteran’s Day and Happy Thanksgiving.
In spirit of gratitude, it important to self-reflect on all the privileges we
have.

Information
ltems/Reports

Board
Communications

Supt’s
Communication
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18. ADJOURNMENT Adjournment

President Ugarte adjourned the meeting at 9:13 pm.

Motion: BISHOP, Second: FERNANDEZ
Vote: Ayes: BISHOP, BUNKER, FERNANDEZ, TAMAYO, UGARTE

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF THE CHULA VISTA

ELEMENTARY SCHOOL DISTRICT IS SCHEDULED ON WEDNESDAY, DECEMBER 14,
2022, AT 4 p.M. CLOSED SESSION, AND 6 p.m. OPEN SESSION

Sl S

Eduardo Reyes, Ed.D. Seéretary.)

CesarT—FamarfieZ~Clerk
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