CHULA VISTA ELEMENTARY SCHOOL DISTRICT

AGENDA

REGULAR MEETING — August 10, 2022
CLOSED SESSION -4 p.w.
OPEN SESSION -6 P.M.

BOARD OF EDUCATION

KATE BISHOP « LESLIE RAY BUNKER -«
CESAR T. FERNANDEZ « FRANCISCO TAMAYO « LUCY UGARTE

EDUARDO REYES, ED.D.
SECRETARY/SUPERINTENDENT

THIS MEETING IS BEING RECORDED
In accordance with the Brown Act, all public Board meeting recordings are available for review for 30 days following the meeting, after
which they are recycled. Audio recordings are available on the District website at www.cvesd.org.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Persons wishing to address the Board of Education on any agenda item may attend in person and should complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of the meeting or call 619-679-9001 prior to the start of the meeting.
No action or discussion shall be undertaken on any item not appearing on the posted agenda, except the Board of Education or District
staff may briefly respond to statements made or questions posed by persons exercising their public testimony rights under Government
Code Section 54954.3. Speakers must limit remarks to three minutes (generally, statements of 390 words may be spoken out loud within
three minutes) and speak in a respectful and professional manner. The Board shall limit the total time for public input on each topic to
20 minutes. With Board consent, the President may increase or decrease the time allowed for public presentation depending on the
subject and the number of persons wishing to be heard. The meeting will also be livestreamed. For access to the livestream, please
click here (English) and click here (Spanish) or on the links at the bottom of this page.

AGENDA AND DISTRIBUTION OF WRITINGS TO MEMBERS OF THE PUBLIC
In compliance with Government Code Section 54957.5, nonexempt writings that are distributed to a majority or all of the Board of
Education in advance of a meeting may be reviewed on our website by clicking on the following link:
http://cvesd.org/board_of education/board_meetings.

EQUAL OPPORTUNITY EMPLOYER

The Chula Vista Elementary School District prohibits discrimination, harassment, intimidation and bullying based on race, color, ancestry,
nationality, national origin, immigration status, ethnic group identification, ethnicity, age, religion, marital status, pregnancy, parental
status, physical or mental disability, sex, sexual orientation, gender, gender identity, gender expression, or genetic information; the
perception of one or more of such characteristics, or association with a person or group with one or more of these actual or perceived
characteristics in any program, practice or activity it conducts. The Chula Vista Elementary School District is committed to providing equal
educational, contracting, and employment opportunity to all in strict compliance with all applicable State and Federal laws and regulations.
Any individual who believes they have been a victim of unlawful discrimination in employment, contracting or in an education program or
activity may file a formal complaint.

To watch the livestream of the Regular Board Meeting click on the link below or cut and paste it into your browser:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting MDA4NjgwNzMtOTg5Yy00YTBILWJjY2YtODQ1ZDBKkM2Y4YzI1%40thread.v2/0?context=%7B%22Tid%22%3A%
22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2C%220id%22%3A%22af92a27c-ab25-47cd-bce4-
2b08102509e6%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a

To watch the livestream of the Regular Board Meeting in Spanish click on the link below or cut and paste it into your browser:

https://teams.microsoft.com/I/meetup-

join/19%3ameeting MzJMODFKMzItYjY2Yy0OMDZmLTk1YTgtZTAIMWFIZDFiNGFI%40thread.v2/0?context=%7B%22Tid%22%3A%
22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2C%220id%22%3A%22af92a27c-ab25-47cd-bce4-
2b08102509e6%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 - (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

AGENDA
BOARD OF EDUCATION

Regular Meeting — August 10, 2022
Closed Session — 4 p.Mm.
Open Session — 6 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Call to Order

B. Roll Call
Members Present:
Members Absent:
Others Present:

2. APPROVE AGENDA (Action) Approve Agenda
Motion: , Second: , Vote:
3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS Oral

Communications
on Closed Session
ltems

The Oral Communications section provides the public with an opportunity
to address the Board on closed session items only. Persons wishing to
be heard may attend in person and should complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for public input on each topic to 20 minutes. With Board consent,
the President may increase or decrease the time allowed for public
comments depending on the number of persons wishing to be heard. No
Board action can be taken.

4. ADJOURN TO CLOSED SESSION Closed Session

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented Employees
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Government Code Section 54957: Public Employee Employment:
Title: Senior Director, Early Childhood Education

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022050871 for Student No. 307718

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022020735 for Student No. 306509

Government Code Section 35146: Consider Waiver of Student Expulsion
Hearing and Stipulated Suspended Expulsion Agreement Student No.
551506

Government Code Section 54957(a): allows for discussion of potential
threats to the security of buildings, services, or public’s access to services
or facilities. Note, the chief of police, a deputy, security consultant, or
security operations manager must participate in that portion of the closed
session

5. RECONVENE TO OPEN SESSION Reconvene to
Open Session
A. Call to Order

B. Roll Call
Members Present:
Members Absent:
Others Present:

C. Pledge of Allegiance

6. APPROVE AGENDA (Action) Approve Agenda
Motion: , Second: , Vote:
7. SPECIAL RECOGNITION, AWARDS, AND HONORS Special Recognition/

Awards, Honors
A. Presentation of Newly Hired and Promoted Employees

B. Recognition of Fahari L. Jeffers Elementary School in Honor of the
Ribbon Cutting Dedication, and Service to the Students of the Chula
Vista Elementary School District

C. Recognition of 2021-22 Chula Vista Elementary School District
Wellness Champion Award Recipients

D. Recognition of American Heart Association Kids Heart Challenge
Partnership
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8. COMMUNICATIONS TO THE BOARD OF EDUCATION Communications
to the Board
A. Chula Vista Classified Employees Organization

B. Chula Vista Educators

9. ORAL COMMUNICATIONS Oral

Communications
The Oral Communications section provides the public with an opportunity
to address the Board on non-agenda items. Persons wishing to be heard
may attend in person and should complete a “Request to Be Heard” card
and submit it to the Recording Secretary before the start of the meeting
or call 619-679-9001 prior to the start of the meeting. Speakers are
requested to limit their remarks to three minutes and speak in a respectful
and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President
may increase or decrease the time allowed for public comments
depending on the number of persons wishing to be heard. No Board
action can be taken.

10.ORAL PRESENTATIONS AND WRITTEN REPORTS Oral Presentations/
Written Reports
A. District Safety Efforts/COVID-19 Update

B. Report on Teaching and Learning with a Vision of Purpose

C. Report on Results of the 2021-22 California Assessment of Student
Performance and Progress in English-Language Arts and Math and
the District’s Plan to Improve Student Achievement Outcomes

11. APPROVE CONSENT CALENDAR (Action) Consent Calendar

The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Motion: , Second: , Vote:

A. Adopt Board of Education Meeting Minutes: Special Meeting June 23,
2022, and Regular Meeting July 13, 2022

B. Approve and/or Ratify Human Resources Items A Through J

C. Adopt Resolution Designating September 2022 as National Hispanic
Heritage Month in the Chula Vista Elementary School District
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D.

Adopt Resolution Designating September 2022 as National
Preparedness Month in the Chula Vista Elementary School District

Approve Nonpublic, Nonsectarian School Master Contracts with
ACES Academy, Aseltine School, Banyan Tree Foundations
Academy, Community School of San Diego, Excelsior Academy, The
Institute for Effective Education, New Bridge School, San Diego
Center for Children Academy, Sierra School of San Diego, Springall
Academy, and Stein Center for Special Education and Related
Services for Individuals with Exceptional Needs for the 2022-23
School Year

Ratify Memorandum of Understanding Between San Diego Hunger
Coalition and Chula Vista Community Collaborative for the Period of
January 16 Through December 31, 2022

. Ratify Memorandum of Understanding with Sweetwater Union High

School District and Chula Vista Elementary School District for
Intervention Services with Chula Vista Community Collaborative for
the Period of July 1, 2022, Through June 30, 2023

. Ratify Memorandum of Agreement with the South Bay Family YMCA

for the Dynamic After-School Hours/Junior Academy Program and
Chula Vista Elementary School District for the Period of July 1, 2022,
Through June 30, 2023

Approve Purchase Contract with QuaverEd, Inc. District Licenses for
the Period of August 11, 2022, Through June 30, 2023

Ratify Agreement with Sweetwater Authority for Use of the Assembly
Room at the Richard A. Reynolds Groundwater Desalination Facility
for the Period of July 1, 2022, Through June 30, 2023

Ratify Nonpublic, Nonsectarian Individual Services Agreements for
the 2022-23 School Year with:

(1) ACES Academy for Student No. 114395; and
(2) Aseltine School for Student No. 273712
Ratify Subrecipient Agreement with South Bay Community Services

Corporation for Community Assessment Team Services for the
Period of July 1, 2022, Through June 30, 2023

. Adopt Resolution Designating Authorized Agents to Receive Mail and

Pick Up Warrants at the San Diego County Office of Education for
Fiscal Year 2022-23

August 10, 2022
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12.

N.

u.

Adopt Resolution Declaring September 2022 as Attendance
Awareness Month in the Chula Vista Elementary School District

. Adopt Resolution Authorizing the Use of the State of Utah, Contract

No. MA3457, Representing Omnia Partners, Awarded to Amazon
Services, LLC, for the Period of August 11, 2022, Through May 5,
2025

Adopt Resolution Authorizing Utilization of the State of California
CALNET 4 Contract No. C4-DNCS-19-001-40, with AT&T
Subcategories 25, and 29, for Data Networks and Communications
Services to Obtain Optical Fiber-Based AT&T IP Flex Reach (SIP
Trunk) Telephone Service, to Replace Aging Copper Wire Phone
Lines in Use at School Sites and the Educational Service and Support
Center, for the Period of September 1, 2022, Through June 30, 2025

. Approve Renewal of Bid No. 21/22-2 for Replacement Air Purification

Filters to Fisher Scientific, LLC, for the Period of August 12, 2022,
Through August 11, 2023

(2) Ratify Purchase of Start-Up Equipment including Scanner,
Barcode Reader, Badge Printer, and Visitor Badges, Start-Up
Fee, and One-Month Annual Access Fee for Fahari L Jeffers
Elementary School, for the Month of July 2022, in the Amount
of $1,746.23; and

(2) Ratify Renewal of Contract with Raptor Technologies, LLC, in
the Amount of $31,875, for the Period of August 1, 2022,
Through July 31, 2023

Approve Overnight Study Trip for Sixth Grade Students from Silver
Wing Elementary School to Sacramento, California, from March 31,
2023, Through April 1, 2023

Ratify Purchase Orders, Warrants, and Checks Written/Issued
Through July 31, 2022

Approve and/or Ratify Inservice/Travel Requests

PUBLIC HEARINGS

The Public Hearings section provides the public with an opportunity to
address the Board on specific items. Persons wishing to address the
Board on any public hearing items must complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for input on each public hearing item to 20 minutes. With Board
consent, the President may increase or decrease the time allowed for

August 10, 2022

Public Hearings
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public comments on each public hearing item depending on the topic and
the number of persons wishing to be heard.

A. (1) Conduct Public Hearing to Perform Specified Service for the
Period of January 20 Through June 30, 2023; and

(2) Adopt Resolution Regarding Two Short-Term Classified
Employees
Motion: , Second: , Vote:

13. ADMINISTRATIVE ACTION ITEMS

A. Approve/Ratify Memorandum of Understanding with the City of Chula
Vista for School Resource Officer Services for the 2022-23 School
Year
Motion: , Second: , Vote:

14. FIRST AND SECOND READINGS, BOARD POLICIES,
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS

A. First Reading/Revision/Readoption: Board Bylaw 9000 Role of the
Board (Powers and Responsibilities)
Motion: , Second: , Vote:

B. First Reading/Revision/Readoption: Board Bylaw 9130 Board
Committees
Motion: , Second: , Vote:

C. First Reading/Readoption: Board Bylaw 9140 Board Representatives
Motion: , Second: , Vote:

D. First Reading/Revision/Readoption: Board Policy 6158, Instruction,
Independent Study Program
Motion: , Second: , Vote:

15. GENERAL INFORMATION ITEMS/REPORTS
A. Additions and Clarifications to the Chula Vista Elementary School
District’'s Local Control and Accountability Plan for the 2022-23
School Year
B. (1) Review of the 2022-23 State Budget; and

(2) Review Impact of Revisions to the 2022-23 State Budget on the
2022-23 District Adopted Budget

August 10, 2022
REVISED

Administrative
Action ltems

First and Second
Readings

Information
Items/Reports
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C. Report Calendar to Board of Education

16. BOARD COMMUNICATIONS Board
Communications

17. SUPERINTENDENT’S COMMUNICATION Supt.’s
Communication

18. ADJOURNMENT Adjournment

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF
THE CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED
ON WEDNESDAY, SEPTEMBER 14, 2022, AT 4 p.Mm. CLOSED SESSION
AND 6 p.m. OPEN SESSION



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office
ITEMTITLE:
Recognition of Fahari L. Jeffers Elementary School in Honor of the Ribbon
Cutting Dedication, and Service to the Students of the Chula Vista Elementary

School District.

Action X Information

BACKGROUND INFORMATION:

On July 15, 2022, the Ribbon Cutting dedication was held for the 50" school
named Fahari L. Jeffers in the Chula Vista Elementary School District. The award
symbolizes the school’s dedication and service to students.

The new Elementary School was named in honor of Fahari L. Jeffers, a labor
leader who was best known for her role in founding the United Domestic Workers
of America. The labor organization she co-founded was the third union in United
States history founded by people of color. The school opened its doors to its first
students on July 20, 2022.

The Certificate of Special Congressional Recognition to Fahari L. Jeffers
Elementary School was presented by Member of Congress Sara Jacobs on July
15, 2022.

ADDITIONAL DATA:

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

The Board of Education will present a Certificate of Special Congressional
Recognition to Principal Dr. Shawna Codrington who will accept on behalf of Fajari
L. Jeffers Elementary School and Chula Vista Elementary School District.

Page 1 of 1
Agenda Item 7.B.
August 10, 2022



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Recognition of 2021-22 Chula Vista Elementary School District Wellness
Champion Award Recipients

Action X Information

BACKGROUND INFORMATION:

Starting in 2018-19, the District Wellness Committee established an annual award
to recognize wellness champions—those in the District who have worked diligently
and continuously go above and beyond to improve health and wellness at their
school site or throughout the community.

For the 2021-22 school year, the most nominations to date were received. A
“Wellness Champion” subcommittee reviewed over 75 nominations to select the
award recipients for the Wellness Champion Award. The subcommittee was
comprised of one District teacher, one Charter teacher, one City of Chula Vista
representative, one Dairy Council of California representative, the District Multi-
Tiered System of Supports Coordinator, the District Parent Engagement Liaison,
and the District Physical Education, Health, and Wellness Coordinator. Parents,
students, and District staff members were able to nominate candidates for the
individual award (parents, students, staff, and community members were all
eligible) and/or for the school award.

ADDITIONAL DATA:

In May 2022, the Wellness Champion subcommittee chose two individuals (one
employee and one student/parent/community member) and a school site to receive
the 2021-22 Chula Vista Elementary School District Wellness Champion Awards.

e Ella B. Allen Elementary School Grade 3 Teacher Melissa Farlow — For the
various opportunities she provides for students to get involved in physical
activity before, during, and after school, through coaching various intramural
sports, leading a running club, and organizing the school’'s Kids Heart
Challenge event.

Page 1 of 2
Agenda ltem 7.C.
August 10, 2022



e Karl H. Kellogg Elementary School Parent Lourdes Trejo — For her time spent
volunteering to help lead the school's Kids Heart Challenge event as well as
volunteering in the classroom and motivating students to do their best while
educating them on the importance of heart health.

e Lilian J. Rice Elementary School — For the school’s vast health and wellness
efforts including a revitalized teaching garden that is a certified monarch
butterfly site, focusing on non-food incentives to make the healthy choice the
easy choice, a plethora of physical activity opportunities during and after
school, integrating health and physical education into the culture of the school,
and a focus on keeping the minds and bodies of employees healthy.

Finalists included:

e Scott Crellin, Liberty Elementary Grade 6 Teacher
e Jessica Lee, Greg Rogers Elementary Special Day Class Teacher
e Jamala Simms, EastLake Elementary Counselor

The grand prize individual employee award recipient received a Peloton bike
donated by United Health Care. The grand prize individual
student/parent/community member award recipient received a mountain bike
donated by Kaiser Permanente and a Fitbit donated United Health Care. The
grand prize school award recipient received $300 of Physical Education equipment
and an OPEN Physical Education professional development session donated by
the District’s Physical Education, Health, and Wellness Coordinator. All finalists
received a Fitbit donated by United Health Care and a certificate for a fruit and
veggie box donated by Kaiser Permanente.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

On behalf of the Board of Education, the President will present a Certificate of
Recognition to each of the Wellness Champion Award recipients and finalists.

Page 2 of 2
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August 10, 2022



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEMTITLE:
Recognition of American Heart Association Kids Heart Challenge Partnership

Action X Information

BACKGROUND INFORMATION:

The Kids Heart Challenge (KHC) is held at schools across the country, delivering
heart-healthy physical activity through service learning for the American Heart
Association (AHA).

Building on key learnings from 43 years in America’s schools, the KHC focuses on
whole body wellness, helping students improve their own health and better their
character while raising life-saving donations for the AHA to help kids facing
heart-health issues. The KHC also prepares kids for success by supporting their
physical and emotional well-being.

ADDITIONAL DATA:

During the 2021-22 school year, 32 District schools participated in Kids Heart
Challenge and raised nearly $120,000 making Chula Vista Elementary School
District the top KHC fundraising district in San Diego County. As a part of this
program, a total of 2,284 students took the Heart Healthy Challenge, 304 students
learned hands-only CPR, 291 students learned the warning signs of a stroke, 295
families got active together, and $10,940 worth of Physical Education givebacks
were provided to participating schools.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

On behalf of the Board of Education, the President will acknowledge an AHA
representative with a Certificate of Appreciation for the continued partnership.

Page 1 of 1
Agenda Item 7.D.
August 10, 2022



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEMTITLE:
District Safety Efforts/COVID-19 Update

Action X Information

BACKGROUND INFORMATION:

At the August 25, 2021 Board meeting, it was approved to form a District-level
Safety Committee, with representation from certificated, classified, and non-
represented employees, as well as parents, to advise on the creation and
implementation of COVID-19 safety measures, and to oversee site level
committees.

Also, all school sites will create a site Safety Committee, with representation from

certificated, classified, and non-represented employees, as well as parents, to
address site specific safety concerns and help implement District safety measures.

ADDITIONAL DATA:

Tonight, District staff members will provide an update on the District Safety
Committee.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

This is an information item.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:
Report on Teaching and Learning with a Vision of Purpose

Action X Information

BACKGROUND INFORMATION:

The District is committed to providing a rigorous educational experience for each
individual student. California Assessment of Student Performance and Progress
results, educational partner input, including Principals and Chula Vista Educators
have expressed the desire to carefully analyze class sizes and combination
classes in the District to maximize student to teacher interactions.

ADDITIONAL DATA:

The District's major target populations are all ethnicities, including
African-American or Black, Asian, Filipino, Hispanic or Latino, and White.
Preliminary assessment results indicate English Learners require additional
support to mitigate learning loss that was experienced because of the COVID-19
pandemic.

Tonight, Instructional Services and Support staff will provide a report on the results
of the District’s efforts to minimize class sizes throughout the system and minimize
the amount of combination classes as well.

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

This is an information item.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEMTITLE:
Report on Results of the 2021-22 California Assessment of Student Performance
and Progress in English-Language Arts and Math and the District’s Plan to Improve

Student Achievement Outcomes

Action X Information

BACKGROUND INFORMATION:

The California Assessment of Student Performance and Progress (CAASPP) is
California’'s statewide student assessment system. The Smarter Balanced
Assessment Consortium (SBAC) is one component of the State’s accountability
system.

e SBAC: The SBAs are comprehensive end-of-year assessments in
English-Language Arts (ELA)/Literacy and Mathematics. This assessment
utilizes computer-adaptive tests and performance tasks that allow students to
show what they know and are able to do. The SBAs are aligned to the Common
Core State Standards and are designed to measure progress toward college
and career readiness for students in Grades 3-8 and 11.

ADDITIONAL DATA:

The District's major target populations are all ethnicities, including
African-American or Black, Asian, Filipino, Hispanic or Latino, and White.

Tonight, Instructional Services and Support staff will provide a report on the results
of the District’'s 2021-22 CAASPP in ELA and Math. Additionally, staff will share
the District’s plan to improve student achievement outcomes.

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.
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FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

This is an information item.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

NOTICE OF SPECIAL MEETING

Written notice is hereby given, in accordance with Education Code Section 35144 and
Government Code Section 54956, that a special meeting of the Board of Education of the Chula
Vista Elementary School District will be held as follows:

JUNE 23, 2022
2 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

Procedures
A. Call to Order

President Ugarte called the meeting to order at 2:09 P.m.

B. Roll Call
Members Present:
Ms. Lucy Ugarte, President
Mr. Francisco Tamayo, Clerk
Ms. Kate Bishop, Member

Members Absent:
Ms. Leslie Bunker
Mr. Cesar T. Fernandez, Member

Others Present:

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Jason Romero, Asst. Supt., Human Resources

Giovanna Castro, Communications Manager

Araceli Guzman, Supt. and Board of Education
Administrative Manager
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C. Pledge of Allegiance

President Ugarte asked Assistant Superintendent of Human
Resources Mr. Romero to lead the Pledge of Allegiance

2. APPROVE AGENDA (Action) Approve Agenda
Motion: Bishop, Second: Ugarte, Vote:3 YES; 2 ABSENT

3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS OF THE Oral o
SPECIAL MEETING Communications

The Oral Communications portion of this special meeting provides the :thrﬁslosed Session
public with an opportunity to address the Board on closed session items
only. Persons wishing to be heard may attend in person and should
complete a “Request to Be Heard” card and submit it to the Recording
Secretary before the start of the meeting or call 619-679-9001 prior to the
start of the meeting. Speakers are requested to limit their remarks to three
minutes and speak in a respectful and professional manner. The Board
shall limit the total time for public input on each topic to 20 minutes. With
Board consent, the President may increase or decrease the time allowed
for public comments depending on the number of persons wishing to be
heard. No Board action can be taken.

None.

4. ADJOURN TO CLOSED SESSION Closed Session

President Ugarte adjourned to closed session at 2:11 P.M. in accordance
with the following:

Government Code Section 54957: Public Employee Appointment:

Principal:
e Corky McMillin

5. RECONVENE TO OPEN SESSION

President Ugarte reconvened to open session at 2:51 pP.M. with Members
Bishop, Tamayo, and Ugarte present. Vice President Bunker and
Member Fernandez were absent.

Trustee Tamayo announced that in closed session, the Board:

Per Government Code Section 54957: Public Employee Appointment:
Principal: Corky McMillin
Approved Savannah Sturges as Principal, Corky McMillin

Motion: TAMAYO, Second: BISHOP

Vote: Ayes: UGARTE, TAMAYO, BISHOP

Absent: BUNKER, FERNANDEZ, Noes: NONE, Abstain: NONE
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Assistant Superintendent of Human Resources Mr. Romero gave a
shared Ms. Sturges’ experience and background which qualified her for
the position and welcomed her to CVESD.

Ms. Sturges thanked the Board, and Cabinet Members for the opportunity
to serve in her new position.

President Ugarte congratulated Ms. Sturges.

6. ADJOURNMENT Adjournment
President Ugarte adjourned the special meeting at 2:53 P.M.

Motion: BISHOP; Second: TAMAYO, Vote: UNANIMOUS
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 » (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting— July 13, 2022
Closed Session — 4 p.Mm.
Open Session — 6 P.M.
Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening
Procedures
A. Call to Order
President Ugarte called the meeting to order at 4:06 p.wm.

B. Roll Call
Members Present:
Ms. Lucy Ugarte, President
Ms. Leslie Bunker, Vice President
Mr. Francisco Tamayo, Clerk
Ms. Kate Bishop, Member
Mr. Cesar T. Fernandez, Member

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Jason Romero, Asst, Supt., Human Resources (Virtual)

Mr. Jorge Mora, Senior Director of Human Resources

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

2. APPROVE AGENDA (Action) Approve Agenda
Motion: BISHOP, Second: BUNKER, Vote: UNANIMOUS

President Ugarte asked Mr. Mora to lead the Pledge of Allegiance.
CVESD/BOARD MEETING MINUTES 1 July 13, 2022

Agenda Item 11.A.
August 10, 2022



3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS Oral

L . . L . Communications
The Oral Communications section provides the public with an opportunity on Closed Session
to address the Board on closed session items only. Persons wishing to ltems
be heard may attend in person and should complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for public input on each topic to 20 minutes. With Board consent,
the President may increase or decrease the time allowed for public
comments depending on the number of persons wishing to be heard. No
Board action can be taken.

No speakers.

4. ADJOURN TO CLOSED SESSION Closed Session

President Ugarte adjourned to closed session at 4:09 p.m. in accordance
with the following:

Government Code Sections 3549.1(d) and 54957.6: Collective
Bargaining/Employee Negotiations; Agency Negotiators: Fagen
Friedman & Fulfrost, LLP and Adams Silva & McNally LLP; Employee
Organizations: Chula Vista Classified Employees Organization
(CVCEO); Chula Vista Educators (CVE); Nonrepresented
Employees
Government Code Section 54957: Public Employee Employment:
Title: Principal

e Hazel Goes Cook Elementary

Government Code Section 54957: Public Employee Performance
Evaluation - Superintendent

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022040229 for Student No. 307708

5. RECONVENE TO OPEN SESSION Reconvene to
President Ugarte reconvened to open session at 6:06 p.m. with all Board Open Session
Members present.

Clerk Tamayo announced that in closed session, the Board:

Government Code Section 54956.9(d)(1): Conference with Legal
Counsel — Existing Litigation in Office of Administrative Hearings, Case
No. 2022040229 for Student No. 307708
Motion: BUNKER, Second: FERNANDEZ, Vote: UNANIMOUS
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Government Code Section 54957: Public Employee Employment:
Title: Principal
e Hazel Goes Cook Elementary

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

A. Call to Order
President Ugarte called the meeting to order at 6:09 p.m.

B. Roll Call
Members Present:
Ms. Lucy Ugarte, President
Ms. Leslie Bunker, Vice President
Mr. Francisco Tamayo, Clerk
Ms. Kate Bishop, Member
Mr. Cesar T. Fernandez, Member

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Jason Romero, Asst, Supt., Human Resources (Virtual)

Mr. Jorge Mora, Senior Director of Human Resources

Ms. Giovanna Castro, Communications Officer

Ms. Araceli Guzman, Supt. and Board of Education Administrative
Manager

C. Pledge of Allegiance
President Ugarte asked Board to lead the Pledge of Allegiance.

6. APPROVE AGENDA (Action) Approve Agenda

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

7. SPECIAL RECOGNITION, AWARDS, AND HONORS Special Recognition/
Awards, Honors
A. Presentation of Newly Hired and Promoted Employees
Senior Director of Human Resources Jorge Mora announced newly
hired employees below:

Director of Fiscal Services Kristen Armentis
Director of Maintenance and Operations Jovanim Martinez
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REVISED

The following newly appointed principals were recognized:

Claudia Aldrete at Eastlake

Araceli Ibarra at Valley Vista

Veronica Valdivia at Parkview

Martha Garza at Cook, had the opportunity to express her gratitude
to have been selected as the principal.

The following newly appointed associate principals were announced:

Nicole Doughtery at Rogers
Crystal Cardenas at Camarena
Kristina Quiroga at Arroyo Vista
Jesus Estrada at McMillin
Rachel Scott at Salt Creek

Classified employee promotions were announced as noted below:

Angelica Buder, School Attendance Health Specialist

Maria Fong, Instructional Asst. Transitional Kindergarten
Dalia Guerra, School Secretary

Raquel Lovins, Instructional Asst. Transitional Kindergarten
Liliana Oseguera, Instructional Asst. Transitional Kindergarten

B. Recognition of 2022 Let's Eat Healthy Leadership Award Recipient

Dr. Tessier acknowledged the one of four California recipients of the
award to Heather Cruz, physical education, health, and wellness
coordinator for her tireless efforts ensuring children have equitable
access to healthy food.

Board Members and Superintendent presented Ms. Cruz with a
Certificate of Acknowledgment and congratulated her for her support
to students.

8. COMMUNICATIONS TO THE BOARD OF EDUCATION Communications
to the Board
A. Chula Vista Classified Employees Organization

B. Chula Vista Educators

President Rosi Martinez thanked the Dr. Reyes and Mr. Esquivel for
their support and assistance with the reduction of combo classes.
She acknowledged Mr. Romero and the Human Resources
department for hiring 72 certificated staff, as well as many classified.
Understanding there is still work to do with the transfer process she
is hopeful for a positive outcome. Acknowledged Rochelle Carrol for
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the professional development opportunities provided to staff.
Expressed the endless MTSS work across the district, and the
progress with Community Schools. Congratulated and
acknowledged new staff and promoted staff.

9. ORAL COMMUNICATIONS Oral

Communications
The Oral Communications section provides the public with an opportunity
to address the Board on non-agenda items. Persons wishing to be heard
may attend in person and should complete a “Request to Be Heard” card
and submit it to the Recording Secretary before the start of the meeting
or call 619-679-9001 prior to the start of the meeting. Speakers are
requested to limit their remarks to three minutes and speak in a respectful
and professional manner. The Board shall limit the total time for public
input on each topic to 20 minutes. With Board consent, the President
may increase or decrease the time allowed for public comments
depending on the number of persons wishing to be heard. No Board
action can be taken.

e Jessi Rae shared her experience about feeling uncomfortable with a
book read about sexuality in fifth grade and feels it is inappropriate
to have this curriculum in class.

e Jacqueline Gonzalez, parent of fourth grade and fifth grade students
shared her frustration of the lingering restrictions with COVID at the
schools, the lack diverse parent representation with the DELAC
committee, and offered her assistance to any parent interested in
running in the upcoming elections.

10.ORAL PRESENTATIONS AND WRITTEN REPORTS Oral Presentations/
Written Reports
A. District Safety Committee/COVID-19 Update

Mr. Romero shared the following information:

Worked with Jennifer Venyak, Jose Cortez, and safety committee, to
prepare a letter to parents to be sent prior to start of school.

Test distribution: 30,000 COVID testing kits will be provided CVESD
to distribute to the sites for students to test prior to the return to school.

Indoor events are returning to pre-pandemic practices, but masks will
be required. Orientation and back to school nights will be indoors

Weekly COVID testing will be available at the sites, beginning the
week of July 25,

Parent volunteers will be permitted back on campus once schools
reopen. Fingerprinting is required and paid by the school site.
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CVESD has gone through a yearlong process with the Department of
Justice to have fingerprinting services at the district office.  This
service is anticipated to begin mid-August. CVESD is the only district
to offer this service.

Parent volunteers not vaccinated will continue to undergo weekly
COVID testing. This is a mandate by the State of Public Health Office.

Update on COVID protocol. If tested positive after day five and
symptoms resolved, then tested negative, may return to work on day
six, but must wear a mask for the next five days. After that, masks
are optional.

District leadership is addressing the Board request to recruit
consulting services for safety practices as well as meetings with
partnering agencies to discuss safety plans. Additionally, there will
be a community forum to address safety.

Board Members had the opportunity to comment and ask questions.

11. APPROVE CONSENT CALENDAR (Action) Consent Calendar

The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Prior to approval, Clerk Tamayo requested to pull ltems 11.A, 11.C.,
11.D., Item 11.0. by the Public, and Superintendent Reyes to withdraw
Items 11.E., and 11.F., and to revise Item 11.N.

Motion: TAMAYO, Second: BUNKER, Vote: UNANIMOUS

A. Adopt Board of Education Meeting Minutes: Regular Meeting June
15, 2022.

Clerk Tamayo requested to revise Item 10.D., to correct the name of
Public Comment Delia Dominguez Hernandez to Delia Dominguez
Cervantes.

Motion: TAMAYO, Second: BISHOP, Vote: UNANIMOUS

B. Adopt Revised Schedule of Regular Board of Education Meetings for
the Remainder of Calendar Year 2022

C. Adopt Resolution Regarding Absence of Board Vice President Leslie

Bunker from the June 15, 2022, Regular Board Meeting, and June 23,
2022, Special Board Meeting Due to Travel Out of the Country
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REVISED

Clerk Tamayo stated that Member Bunker abstains from this Item.

Motion: TAMAYO, Second: BISHOP
Vote: Ayes: BISHOP, FERNANDEZ, TAMAYO, UGARTE
Noes: NONE, Abstain: BUNKER

D. Adopt Resolution Regarding Absence of Board Member Cesar
Fernandez from the June 23, 2022, Special Board Meeting Due to
Travel

Clerk Tamayo stated that Member Fernandez abstains from this Item.
Member Fernandez requested to correct them Item to state Travel
and removing the phrase Out of the State.

Motion: TAMAYO, Second: BISHOP
Vote: Ayes: BISHOP, BUNKER, TAMAYO, UGARTE
Noes: NONE, Abstain: FERNANDEZ

E. Approve and/or Ratify Human Resources Iltems A Through L
Superintendent Reyes requested to withdraw this item.

F. Approve List of Administrative Positions for Certificate of Competence
in Evaluation for 2022-23 School Year

Superintendent Reyes requested to withdraw this item.

G. Approve Extension to Temporary Increase of Daily Rates for
Certificated Substitute Employees

H. Approve Agreement with the YMCA of San Diego County for
Participation in the Outdoor Education Program for the Period of July
20, 2022, Through June 2, 2023

I. Ratify Agreements with the San Diego County Office of Education for:

(1) Participation in the Outdoor Education Program for the Period of
July 1, 2022, Through June 30, 2023; and

(2) Participation in the Science Outreach Program for the Period of
July 1, 2022, Through June 30, 2023

J. Approve Nonpublic, Nonsectarian Individual Services Agreements
for the 2022-23 School Year with:

(1) Sierra School of San Diego for Student No. 443914; and
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(2) The Institute for Effective Education for Students No. 305522, No.
306192, No. 306358, and No. 374825

K. Ratify Agreement with San Diego Unified Port District for
Transportation Services, Program Admission Costs, and Materials for
the Coastal Education Program at Living Coast Discovery Center for
the Period of July 1, 2022, Through June 30, 2025

L. Approve Memorandum of Agreement with the YMCA of San Diego
County for the After-School Education and Safety Program for the
2022-23 School Year

M. Adopt Resolution to Address Educational Support Through
Community Schools in Chula Vista Elementary School District

N. Approve Resolution for Neighborhood Reinvestment Program Grant
Application with County of San Diego Board of Supervisors, District 1
for the Sound Station

Dr. Reyes requested to revise item to state Adopt rather than
Approve.

Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS

O. Adopt Resolution Establishing the Annual Special Taxes for
Community Facilities Districts No. 1 (EastLake), No. 3 (Rancho Del
Rey), No. 4 (Sunbow), No. 5 (First Generic District), No. 6 (Otay
Ranch Village One), No. 10 (Second Generic District), No. 11
(McMillin Lomas Verdes), No. 12 (Otay Ranch Village One West),
No. 13 (San Miguel Ranch), No. 14 (Otay Ranch Village 11), No. 15
(Otay Ranch Village 6), No. 17 (Otay Ranch Villages 2 and 7), and
No. 18 (Otay Ranch Millenia — Eastern Urban Center), No. 19 (Public
Access 12 Freeway Commercial and Portions of Otay Ranch Village
2), No. 20 (Otay Ranch Village 3), and No. 21 (Otay Ranch Village 8
West) for Fiscal Year 2022-23

e Delia Dominguez Cervantes requested clarification on this item.

Mr. Esquivel stated that this resolution requests approval of
special tax rates formed by the developer based on the 2022-
2023 building cost increase of 6.3%. The CFD taxes
implemented prior to 2022-23 are capped at a maximum of 2%
increase. The resolution is submitted to the county assessors’
office which allows new tax rates. Additionally, after 25 years, or
the new 30 years, assessments stop for CVESD.

Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

CVESD/BOARD MEETING MINUTES 8 July 13, 2022

Agenda Item 11.A.
August 10, 2022



12.

P. Ratify Lease with the San Diego County Office of Education for Use
of the Davila Day School Facility at Vista Square Elementary School
for the Deaf and Hard-of-Hearing Program for the Period of July 1,
2022, Through June 30, 2029

Q. Approve Renewal of Agreement with West Interactive Services
Corporation (Also Known as Intrado-Notification Services Corporation
dba SchoolMessenger®) in the Amount of $37,412.50 for Notification
Services Provided Through the SchoolMessenger® Application for
the Period of August 28, 2022, Through August 27, 2023

R. Approve Resolution Authorizing Utilization of the San Diego Unified
School District Xerographic Copy Paper by the Truckload, Bid No.
GD22-0955-03, for the Period of July 14, 2022, Through December
31, 2022

S. Adopt Resolution Authorizing Utilization of the Irvine Unified School
District Bid No. 20/21-01NS, South Orange County Purchasing
Group-Processed Commodity, Commercial, Snack & Beverage
Products with Gold Star Foods, Inc., for the Period of July 14, 2022,
Through June 30, 2023

T. Ratify Purchase Orders, Warrants, and Checks Written/Issued
Through June 30, 2022

U. Approve and/or Ratify Inservice/Travel Requests

PUBLIC HEARINGS

The Public Hearings section provides the public with an opportunity to
address the Board on specific items. Persons wishing to address the
Board on any public hearing items must complete a “Request to Be
Heard” card and submit it to the Recording Secretary before the start of
the meeting or call 619-679-9001 prior to the start of the meeting.
Speakers are requested to limit their remarks to three minutes and speak
in a respectful and professional manner. The Board shall limit the total
time for input on each public hearing item to 20 minutes. With Board
consent, the President may increase or decrease the time allowed for
public comments on each public hearing item depending on the topic and
the number of persons wishing to be heard.

Public Hearings
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13. ADMINISTRATIVE ACTION ITEMS Administrative
Action Items
A. Adopt Resolution in Recognition and Appreciation of the Cultural,
Ethnic, and Linguistic Diversity in the Chula Vista Elementary School
District for the 2022-23 School Year

Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. He added that this resolution expresses
appreciation cultural, ethnic, and linguistic diversity in the District.

Member Bishop requested to correct paragraph six to state people
rather than men and women.
Motion: BISHOP, Second: BUNKER, Vote: UNANIMOUS

B. Adopt Resolution in Support of the Importance of Gun Safety and
Safe Firearm Storage

Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. He added that this resolution expresses the
importance of gun safety and the safe storage of firearms.

Motion: TAMAYO, Second: FERNANDEZ, Vote: UNANIMOUS

C. Adopt Resolution in Support of Civic Learning for College, Career,
and Civic Life for the 2022-23 School Year

Dr. Reyes said that on an annual basis, the District asks the Board to
approve every year. - He added that this resolution expresses the
commitment of the District to provide a challenging and nurturing
learning experience to students so they can succeed in their
educational journey.

Motion: BUNKER, Second: TAMAYO, Vote: UNANIMOUS

14. FIRST AND SECOND READINGS, BOARD POLICIES, Firstand Second
ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS Readings

A. First Reading/Revision/Readoption: Board Bylaw 9005, Professional
Governance Standards
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

B. First Reading/Readoption: Board Bylaw 9010, Public Statements
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

C. First Reading/Readoption: Board Bylaw 9011, Confidential/Privileged

Information
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS
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D. First Reading/Revision/Readoption: Board Bylaw 9121,
President/Vice President
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

E. First Reading/Revision/Readoption: Board Bylaw 9122, Secretary
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

F. First Reading/Revision/Readoption: Board Bylaw 9123, Clerk
Motion: FERNANDEZ, Second: BISHOP, Vote: UNANIMOUS

Dr. Reyes stated that these bylaws are brought forward either for
readoption or for readoption with slight modifications, as outlined by
California School Board Association (CSBA). Items with revisions are
typed in bold.

Member Fernandez requested that the items be reviewed for
typographical errors.

15. GENERAL INFORMATION ITEMS/REPORTS Information
ltems/Reports
A. Report Calendar to Board of Education

No reports requested by the Board.

16. BOARD COMMUNICATIONS Board
Communications
Member Bishop thanked Ms. Rochelle Carroll and her team for
inspirational leadership training. Everyone in the room was inspired.
She thanked staff and teachers for the work during summer break. She
also encouraged attendance for the upcoming PRIDE event.

Mr. Fernandez also thank Ms. Carroll and her team. He is looking
forward to a positive, upcoming year. Some emails have been received
from California School Board Association and School Services for Board
advocacy with the State. $7 billion have been added to base funding,
and more funds for transportation which has not occurred in the past
four decades. He is looking forward to sharing with parents and families
how funds will be spent.

Clerk Tamayo shared that he is looking forward to this coming year and
being able to support you and/or any roadblocks. He also thanked Ms.
Carrol and her team.

Member Bunker expressed her appreciation for the inspirational speaker
at the leadership training. She welcomed the staff back and looks
forward to a great year.

President Ugarte shared the same sentiments about the leadership
training. She added that she spent a large part of the summer advocating
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for all teachers and staff, and for safety at the schools. During the
summer she attended the National Education Association in Chicago and
was near the shooting. At the convention, emphasis was placed on gun
safety lobbying, and advocacy continues to be a top priority.  She
welcomed the staff back and is looking forward to a year back to
normalcy.

17. SUPERINTENDENT’S COMMUNICATION Supt.’s
Communication
Dr. Reyes shared that at the leadership kickoff emphasis was placed on
the possibilities of change for the new year and reinventing techniques
on how we can be even better. Throughout all the variables and
obstacles during the past years resulting from the pandemic, students
were the most impacted socially, emotionally, and academically. To this
end, we are evaluating the possibilities of what we need to do to ensure
our kids are more successful, that they feel safe, and that we provide
interventions for improvement. He has allocated funds to add 10
additional IMPACT teachers to the top 10 to12 most needed schools.
These teachers will work exclusively, one-on-one, and in small groups
settings with the students. Our kids need support today. We cannot wait.

Professional development opportunities are scheduled for July 14" and
15" both teachers as well as classified staff. He thanked the staff that
did not get a summer break for their continued work to ensure we are
ready for the opening of school.

Announcement was made for the Ribbon Cutting Ceremony for the new
Fahari Jeffers Elementary School on Friday, July 15". This school is a
top-of-the-line, small, college-like campus.

Dr. Reyes wishes everyone, especially students, a successful year. He
added that he continues to look forward to working with parents as our
partners as they are a key component to the education of our students.

18. ADJOURNMENT Adjournment

President Ugarte adjourned the meeting at 7:25 p.m.
Motion: BISHOP, Second: FERNANDEZ, Vote: UNANIMOUS

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF
THE CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED
ON WEDNESDAY, AUGUST 10, 2022, AT 4 p.Mm. CLOSED SESSION AND
6 p.M. OPEN SESSION
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD AGENDA ITEM
Prepared by: Human Resources
Services and Support

ITEM TITLE:

Approve and/or Ratify Human Resources Items A Through J

X Action Information

BACKGROUND INFORMATION:

A.

NEW EMPLOYMENT

Axel Aguilar, Noon Duty Supervisor, 2 hours per day, 5 days per week,
Range 15, Step 1, $16.24 per hour, effective July 20, 2022

Alexandra Aguirre, Language, Speech, and Hearing Specialist (LSH), 185
days, LSH Class lll, Step 5, salary $93,228.00, effective July 18, 2022

Sophie Aipa, Temporary Teacher (per Education Code Section 44920), 185
days, Class IlI, Step 1, salary $55,353.00, effective July 18, 2022, through
June 5, 2023

Maleny Alcantar Acosta, Instructional Assistant-Transitional Kindergarten,
6 hours per day, 5 days per week, Range 18, Step 1, $17.38 per hour,
effective July 20, 2022

Colette Arvanitis, Special Education Teacher, 185 days, Class lll, Step 10,
salary $79,589.00, effective July 18, 2022

Rebecca Asman, School Psychologist, 185 days, Psychologist Step 1,
salary $90,046.56, effective July 18, 2022

Jasmine Atienza, Temporary Teacher (per Education Code Section 44920),
185 days, Class V, Step 4, salary $70,077.00, effective July 18, 2022

Jerlene Balagot, Speech and Language Pathologist, Language, Speech,
Hearing Specialist Class lll, Step 1, salary $81,646.00, effective July 18,
2022
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Vanessa Ballesteros, Temporary Teacher (per Education Code Section
44920), Class IV, Step 6, salary $72,334.00, effective July 18, 2022,
through June 5, 2023

Melanie Barker, Occupational Therapist, 8 hours per day, 5 days per week,
Range 55, Step 3, $46.01 per hour, plus 4 percent, effective July 18, 2022

Jessica Blas, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 1, salary $58,535.00, effective July 18, 2022,
through June 5, 2023

Nicole Bradshaw-Lange, Temporary Teacher (per Education Code Section
44920), 185 days, Class V, Step 1, salary $61,722.00, effective July 18,
2022, through June 5, 2023

Veronica Campos, Child Nutrition Services |, 2 hours per day, 5 days per
week, Range 15, Step 1, $16.24 per hour, effective July 20, 2022

Arlene Celis, Resource Specialist, 185 days, Class IV, Step 1, salary
$58,535.00 effective July 18, 2022

Amanda Cocking, Temporary Teacher (per Education Code Section
44920), 185 days, Class lll, Step 6, salary $68,795.00, effective July 18,
2022, through June 5, 2022

Andrea Corrales, Instructional Assistant-Transitional Kindergarten, 6 hours
per day, 5 days per week, Range 18, Step 6, $21.90 per hour, plus
4 percent, effective July 20, 2022

Ivanna Couturier, Instructional Assistant-Transitional Kindergarten, 6 hours
per day, 5 days per week, Range 18, Step 1, $17.38 per hour, effective
July 20, 2022

Karina Delgado, Instructional Assistant (Preschool), 3.5 hours per day,
5 days per week, Range 18, Step 2, $18.17 per hour, effective July 20, 2022

Corinna DelLeon, School Secretary, 8 hours per day, 5 days per week,
Range 30, Step 5, $27.77 per hour, plus 2 percent, effective July 11, 2022

Nicole Dougherty, Associate Principal, 204 days, salary $564.51 per day,
Management Range J, Step 5, effective July 18, 2022

Maria Esparza, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 1, salary $58,535.00 effective July 18 2022,
through June 5, 2023

Page 2 of 18
Agenda Item 11.B.
August 10, 2022



REVISED

Paulina Flores, Temporary Teacher (per Education Code Section 44920),
185 days, Class Ill, Step 1, salary $56,736, effective July 18, 2022, through
June 5, 2023

Anai Garcia, Instructional Assistant-Transitional Kindergarten, 6 hours per
day, 5 days per week, Range 18, Step 6, $21.90 per hour, effective July 20,
2022

Jillian Garcia, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 2, salary $58,878.00, effective July 18, 2022,
through June 5, 2023

Carmen Garcia Patterson, Student Attendant, 6.3 hours per day, 5 days per
week, Range 20, Step 1, $18.17 per hour, effective July 20, 2022

Jeremiah Geronimo, Teacher, 185 days, Class IV, Step 1, salary
$58,535.00, effective July 18, 2022

Emily Guerrero, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 8, salary $74,204.00, effective July 18, 2022,
through June 5, 2023

Dorothy Guthrie, Teacher, 185 days, Class lll, Step 1, salary $56,429.00,
effective July 19, 2022

Laura Hagerty, Teacher, 185 days, Class V, Step 7, salary $78,763.00,
effective July 18, 2022

Sarah Hart, Teacher, 185 days, Class IV, Step 1, salary $58,535.00,
effective July 18, 2022

Madeline Haywood, School Psychologist, 185 days, Psychologist Step 1,
salary $90,046.56, effective July 18, 2022

Chelsea Houldin, Temporary Teacher (per Education Code Section 44920),
185 days, Class Il, Step 2, salary $54,00.60, effective July 25, 2022,
through June 5, 2023

Samantha Jones, Noon Duty Supervisor, 3.5 hours per day, 5 days per
week, Range 15, Step 1, $16.24 per hour, effective July 20, 2022

Lisa Kincannon, Noon Duty Supervisor, 2 hours per day, 5 days per week,
Range 15, Step 1, $16.24 per hour, effective July 20, 2022

April Knoer, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 1, salary $58,535.00, effective July 18, 2022,
through June 5, 2023
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Italia Lee, Permanent Teacher, 185 days, Class IV, Step 10, salary
$83,511.00 effective, July 18, 2022

Jerome Lee, Temporary Teacher (per Education Code Section 44920),
185 days, Class V, Step 1, salary $61,722.00, effective July 18, 2022,
through June 5, 2023

Raina Lopez, Teacher, 185 days, Class IV, Step 2, salary $61,195.00,
effective July 18, 2022

Yadira Martinez, Permit Teacher, 185 days, Class IV, Step 5, salary
$49,794.60, effective July 18, 2022

Estefani Martinez Barbalena, Teacher, 185 days, Class V, Step 6, salary
$75,866.00, effective July 18, 2022

Eva Masak, Special Education Teacher, 185 days, Class lll, Step 1, salary
$56,736.00, effective July 18, 2022

Janai McClain, Noon Duty Supervisor, 2.25 hours per day, 5 days per week,
Range 15, Step 1, $16.24 per hour, plus 2 percent, effective July 20, 2022

Elizabeth McGill, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 1, salary $58,535.00, effective July 18, 2022,
through June 5, 2023

Jacqueline Mora, Instructional Assistant (Preschool), 3.5 hours per day,
5 days per week, Range 18, Step 1, $17.38 per hour, effective July 20, 2022

Ashley Nielsen, Language, Speech, and Hearing Specialist (LSH), 185
days, LSH Class I, Step 3, salary $87,431.00, effective July 18, 2022

Vanessa Parra, School Psychologist, 185 days, Psychologist Step 1, salary
$90,046.56, effective July 18, 2022

Emily Pehl, Temporary Teacher (per Education Code Section 44920),
185 days, Class I, Step 5, salary $60,498.00, effective July 18, 2022,
through June 5, 2023

Carolina Peters, Temporary School Counselor (per Education Code Section
44920), 185 days, Class V, Step 1, salary $61,722.00, effective July 18,
2022, through June 5, 2023

Rocio Phillips, Noon Duty Supervisor, 2.75 hours per day, 5 days per week,
Range 15, Step 1, $16.24 per hour, effective July 20, 2022

Kayla Polk, School Psychologist, 185 days, Psychologist Step 1, salary
$90,046.56, effective July 18, 2022
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Cristina Quiroga, Associate Principal, 204 days, salary $564.51 per day,
Management Range J, Step 5, effective July 12, 2022

Issa Ramirez, Instructional Assistant-Special Education, 5.8 hours per day,
5 days per week, Range 17, Step 1, $17.03 per hour, effective August 1,
2022

Kendall Reeves, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 1, salary $56,736.00, effective July 18, 2022,
through June 5, 2023

William Roder, Teacher, 185 days, Class V, Step 14, salary $99,015.00,
effective July 18, 2022

Alfredo Rodriguez, Computer Support Technician, 6 hours per day, 3 days
per week, Range 31, Step 3, $25.92 per hour, effective July 20, 2022

Stephanie Roltsch, Occupational Therapist, 8 hours per day, 5 days per
week, Range 55, Step 5, $52.82 per hour, plus 4 percent, effective July 18,
2022

Laura Sabo, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 6, salary $68,795.00, effective July 18, 2022,
through June 5, 2023

Courtney Sciuto, Speech and Language Pathologist, 185 days, Language,
Speech, and Hearing Specialist Class Ill, Step 3, salary $87,431.00,
effective July 18, 2022

Julian Sesma, Temporary School Counselor (per Education Code Section
44920), 185 days, Class V, Step 1, salary $61,722.00, effective July 18,
2022, through June 5, 2023

Cortiss Smith, Temporary Part-Time Program Support Teacher, (per
Education Code Section 44920), 139 days, Class IV, Step 1, salary
$43,981.00, effective July 18, 2022, through June 5, 2023

Andrea Soto, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 1, salary $56,736.00, effective July 18, 2022,
through June 5, 2023

Jennifer Syeda, Teacher, 185 days, Class IV, Step 6, salary $72,334.00,
effective July 18, 2022

Courtney Thomas, Temporary Teacher (per Education Code Section
44920), 185 days, Class IV, Step 4, salary $66,376.16, effective July 19,
2022, through June 5, 2023
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Heather Valles, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 1, salary $56,736.00, effective July 18, 2022,
through June 5, 2023

Teresa Veleta, Noon Duty Supervisor, 3.5 hours per day, 5 days per week,
Range 15, Step 1, $16.24 per hour, effective July 22, 2022

Bradley Walker, Teacher, 185 days, Class V, Step 1, salary $61,722.00,
effective July 18, 2022

Amy White, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 1, salary $56,736.00, effective July 18, 2022,
through June 5, 2023

Monique Zasueta, Instructional Assistant-Transitional Kindergarten, 6 hours
per day, 5 days per week, Range 18, Step 1, $17.38 per hour plus 4 percent,
effective July 20, 2022

REEMPLOYMENT OF TEMPORARY CERTIFICATED EMPLOYEES
PREVIOUSLY EMPLOYED UNDER EDUCATION CODE SECTIONS
44909, 44911, OR 44920 FOR THE 2022-23 SCHOOL YEAR

Sara Aegerter-Price, Temporary Teacher (per Education Code Section
44920), 185 days, Class IV, Step 2, salary $58,217.28, effective July 18,
2022, through June 5, 2023

Marozana Banaga, Temporary Teacher (per Education Code Section
44920), 185 days, Class lll, Step 7, salary $71,500.00, effective July 18,
2022, through June 5, 2023

Alexandra Barcena, Temporary Teacher (per Education Code Section
44920), 185 days, Class lll, Step 2, salary $58,004.00, effective July 18,
2022, though June 5, 2023

Jacquelyn Campa, Temporary Teacher (per Education Code Section
44920), 185 days, Class IV, Step 2, salary $61,195.00, effective July 18,
2022, through June 5, 2023

Nayely Casas, Temporary Teacher (per Education Code Section 44920),
185 days, Class V, Step 7, salary $63,403.00, effective July 18, 2022,
through June 5, 2023

Nicole Duncombe, Temporary Teacher (per Education Code Section
44920), 1 day, Class V, Step 7, $425.75 per day, effective July 27, 2022,
through July 27, 2022
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Mitzi Guillen, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 7, salary $71,500.00, effective July 18, 2022,
through June 5, 2023

Liliana Hagewood, Teacher, 185 days, Class V, Step 3, salary $67,175.00,
effective June 18, 2022

Raquel Hamori, Temporary Teacher (per Education Code Section 44920),
185 days, Class lll, Step 3, salary $60,702.00, effective July 18, 2022,
through June 5, 2023

Linda Kolbe, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 2, salary $58,548.06, effective July 28, 2022,
through June 5, 2023

Breyanna Koopman, Temporary Teacher (per Education Code Section
44920), 185 days, Class IV, Step 1, salary $58,535.00, effective July 18,
2022, through June 5, 2023

Shannon Lopynski, Temporary Counselor (per Education Code Section
44920), 185 days, Class V, Step 4, salary $70,077.00, effective July 18,
2022, through June 5, 2023

Kalika Rasmussen Harris, Temporary Teacher (per Education Code
Section 44920), 185 days, Class |, Step 2, salary $55,353.00, effective
July 18, 2022, through June 5, 2023

Brielle Stanek, Temporary Teacher (per Education Code Section 44920),
185 days, Class IV, Step 1, salary $58,535.00, effective July 18, 2022,
through June 5, 2023

Octavio Torres Alba, Temporary Teacher (per Education Code Section
44920), 185 days, Class |, Step 2, salary $55,353.00, effective July 18,
2022, through June 5, 2023

REEMPLOYMENT OF CLASSIFIED EMPLOYEES UNDER EDUCATION
CODE SECTIONS 45114, 45298. AND 45308

Alfredo Rodriguez, Computer Support Technician I, 6 hours per day, 3 days
per week, Range 31, Step 3, $25.92 per hour, effective July 20, 2022

LEAVE OF ABSENCE
Tricia Ashman, Teacher, effective July 18, 2022
Lisa Clookie, Teacher, effective July 29, 2022

Leanna Faber, Teacher, effective August 15, 2022
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Grace Hernandez, Teacher, effective July 18, 2022

Amanda Kettl, Teacher, effective July 25, 2022

Lauren Long, Resource Specialist, effective July 18, 2022
Vanessa-Yasmine Montes Jurado, Teacher, effective July 20, 2022
Leah Moreno, Nurse, effective August 18, 2022

Delia Morrison, Teacher, effective July 20, 2022

Jennifer Ortiz, Language, Speech, and Hearing Specialist, effective
August 10, 2022

Kimberely Peverley, Teacher, effective August 22, 2022

Julie Rufo, Teacher, effective August 12, 2022

EXTENSION OF LEAVE OF ABSENCE

Celia Escobosa, District Social Worker, effective June 2, 2022
Jose Nevarez, Teacher, effective July 18, 2022

Jordan Ramm, Language, Speech, and Hearing Specialist, effective May 9,
2022

PROMOTION

Ricardo Ceniceros, from Custodian | to ESSC Plant Operator Assistant,
8 hours per day, 5 days per week, Range 25, Step 5, $24.73 per hour,
effective July 25, 2022

Elizabeth Diaz-Tucker, from Teacher to Associate Principal, 204 days,
salary $564.51 per day, Management Range J, Step 5, effective August 8,
2022

Margarita Maalouf, from Child Nutrition Services (CNS) I to CNS lll, 6 hours
per day, 5 days per week, Range 19, Step 6, $22.53 per hour, effective July
15, 2022

Cynthia Martinez, from Van Driver to Bus Driver, 6.30 hours per day, 5 days
per week, Range 26, Step 1, $20.92 per hour, effective July 20, 2022

Patricia Paniagua, from Noon Duty Supervisor to School Attendance
Secretary/Health Specialist, 8 hours per day, 5 days per week, Range 28,
Step 1, $21.90 per hour, effective July 15, 2022
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Julia Robles, from Instructional Assistant-Special Education to Instructional
Assistant-Transitional Kindergarten, 6 hours per day, 5 days per week,
Range 18, Step 6, $21.90 per hour, effective July 20, 2022

Carla Sanchez, from Instructional Assistant (Preschool) to Instructional
Assistant-Transitional Kindergarten, 6 hours per day, 5 days per week,
Range 18, Step 7, $22.28 per hour, effective July 20, 2022

Ashley Soltero, from Noon Duty Supervisor to Instructional Assistant-
Transitional Kindergarten, 6 hours per day, 5 days per week, Range 18,
Step 3, $19.04 per hour, effective July 22, 2022

CHANGE OF ASSIGNMENT

MariaRita Gumban from Accountant to Child Nutrition Services Program
Supervisor, 8 hours per day, 5 days per week, Supervisor Range 21, Step 6,
$6,732.92 monthly, plus 4 percent, effective August 1, 2022

RECLASSIFICATION OF RANGE CHANGE FOR CLASSFIED
EMPLOYEES EFFECTIVE JULY 1, 2021, AS A RESULT OF
REALLOCATION

Adapted Aquatic Program Specialist from Range 20 to Range 22
Autism and Behavior Support Assistant from Range 21 to Range 25
Computer Support Technician | from Range 31 to Range 33
Computer Support Technician Il from Range 36 to Range 37
Instructional Assistant Behavior Specialist from Range 20 to Range 22

Instructional Assistant Language, Speech & Hearing from Range 15 to
Range 16

Instructional Assistant Special Education from Range 17 to Range 18
Interpreter Deaf and Hard of Hearing from Range 41 to Range 42
Network Technician from Range 42 to Range 44

Student Attendant from Range 20 to Range 22

RESIGNATION

Ivon Aguilar, Instructional Assistant (Preschool), effective August 20, 2022
Salvador Anton, Custodian I, effective August 4, 2022

Sara Baldwin, Teacher, effective August 4, 2022

Eric Banatao, Principal, effective June 25, 2022

Liberty Bock-Heers, Teacher, effective August 6, 2022
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Claudia Caro, Instructional Assistant English Language Learner, effective
June 4, 2022

Arlene Catindig, Instructional Assistant-Special Education, effective June 4,
2022

Robert Chapin, Teacher, effective June 7, 2022

Emma Davison, Teacher, effective June 7, 2022

Delia Diaz Ornelas, Teacher, effective, August 6, 2022
Melissa Diaz Cisneros, Teacher, effective August 6, 2022
Nicole Duncombe, Teacher, effective July 28, 2022

Alejandro Estrada, Instructional Assistant Special Education, effective
June 4, 2022

Andrew Flores, Bus Driver, effective June 4, 2022
Samantha Flores, Bus Driver, effective June 4, 2022
Manalle Genet, Psychologist, effective June 3, 2022

Maria Yazmin Gonzalez, Instructional Assistant—Special Education,
effective May 28, 2022

Lindsey Guinto, Instructional Assistant Special Education, effective June 4,
2022

Grizelda Human, Noon Duty Supervisor, effective August 13, 2022
Tala Letuli, Bus Driver, effective June 4, 2022
Suna Kim, School Health Clerk, effective June 3, 2022

Kristine, McGrew, Instructional Assistant-Special Education, effective
June 4, 2022

Karina Mcintyre, Noon Duty Supervisor, effective July 20, 2022
Michael Minjares, Senior Grant Writer, effective August 20, 2022
Janine Montag, Teacher, effective August 13, 2022

Alondra Moreno, Student Attendant, effective June 4, 2022

Azucena Newman, Noon Duty Supervisor, effective July 23, 2022
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Jocelyn Ortega, Instructional Assistant, Special Education, effective
August 9, 2022

Rita Palet, Senior Director of Early Childhood Education, effective August 6,
2022

Isabel Picazo, Student Attendant, effective June 4, 2022
Joseph Prosapio, Principal, effective June 18, 2022
Briana Rack, Teacher, effective June 7, 2022

Gabriela  Ramirez  Aguirre, Instructional  Assistant-Transitional
Kindergarten, effective June 4, 2022

Kenia Rodriguez, Student Attendant, effective June 4, 2022

Quinada Ruffin, Student Attendant, effective June 4, 2022

Maximino Santana, Van Driver, effective June 4, 2022

Marisol Schlemmer, Child Nutrition Services lll, effective July 30, 2022
Jose Vega, Teacher, effective June 7, 2022

Nadia Zamarripa, Human Resources Technician IV, effective August 1,
2022

CONSULTANTS

Alliance for African Assistance will provide interpretation and translation
services for various languages related to English Learner student support
and parent meetings for school year 2022-2023. Services will be provided
July 1, 2022, through June 30, 2023. The sum not to exceed $6,000 will be
paid from Title Il funding.

Coastal Speech Therapy, Inc., will provide Speech and Language services.
Services commenced July 1, 2022, through June 30, 2023. The sum not to
exceed $1,000,000 will be paid from Special Education Speech Services
funds.

Dale Scott & Company (DS&C) will provide financial advisory services
relating to general obligation bonds, general obligation refunding bonds,
certificates of participation (COPs), and limited obligation bonds. Services
will be provided beginning August 11, 2022, and will continue for a period
of three years, expiring August 11, 2025. Fees of $70,000 will be charged
for each bond series of issuance, plus all reasonable and necessary out-of-
pocket expenses. The fees due will be billed upon earlier of date of bond
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issuance or 90 days following end of fiscal year bonds were scheduled to
be issued.

Dale Scott & Company will provide pre-election services at the District’s
request, which are not contingent upon bond sale. Costs for these services
are $10,000 and will be paid from the General Fund or other lawful source
of funds.

Document Tracking Services (DTS) grants non-exclusive license to use
DTS application in order to create, edit, update, print, and track specific
documents as described inagreement. Services will be provided August 1,
2022, through August 1, 2024. The sum not to exceed $40,467.00 will be
paid from Title | funds.

Our Hometown Magazine will promote the District’s programs and services
in their monthly advertising. Services will be provided September 1, 2022
through June 30, 2023. The sum not to exceed $12,000.00 will be paid
from District Administration Funds.

Michael Frauenthal & Associates, Inc., will provide appraisal services to
determine the fair market value of the proposed site for Otay Ranch
Village 2, Site 2 (ORV2 Site2). Services began on July 25, 2022 and
continue until completion of the project. The cost will not exceed $7,500
and will be paid from Community Facilities District Funds.

Ruhnau Clarke Architects (RCA) will provide architect services for
Transitional Kindergarten (TK) Master Planning for various sites throughout
the District to determine capacity and potential placement of new and/or
remodel classrooms for future Transitional Kindergarten enrollment at a
cost of $66,500. Additionally, the District is requesting RCA conduct a
demographic study at a not-to-exceed amount of $19,240.00 which is
included in the contract. The fixed total cost, not to exceed $85,740, will be
paid from Capital Facilities Funds.

South Bay Community Services (SBCS) is serving as the employment
agent for designated Chula Vista Community Collaborative (CVCC) staff.
CVCC will abide by all employment policies and procedures. District and
CVCC will work with SBCS Human Resources to determine mandatory staff
training. Services commenced July 1, 2022 and continue through June 30,
2023. The sum not to exceed $734,350 will be paid from Title | Schools,
CVESD, CVCC/Family Resource Center, CVCC/Community Projects,
Medi-Cal/Family Resource Center, SBCS, Sweetwater Union High School
District, California Family Resource Association, San Diego Healthcare
Collaborative/BeThereSan Diego, and San Diego District Attorney’s Office.
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SPG Therapy and Education will provide Speech and Language services.
Services commenced July 1, 2022 and continue through June 30, 2023.
The sum not to exceed $340,000 will be paid from Special Education
Speech Services funds.

The Stepping Stones Group LLC, will provide Registered Nurse services.
Services commenced July 1, 2022 and continue through June 30, 2023.
The sum not to exceed $165,000 will be paid from District Health/Nursing
funds.

The Stepping Stones Group LLC, will provide Speech Therapy. Services
commenced July 1, 2022 and continue through June 30, 2023. The sum
not to exceed $965,000 will be paid from District Special Education Speech
Services funds.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

STAFF RECOMMENDATION:

Recommend approval and/or ratification.
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CONFIDENITAL JOB DESCRIPTION

Human Resources Coordinator/COVID Coordinator

JOB SUMMARY:

Under general supervision of the Assistant Superintendent of Human Resources
and Support, supports COVID-19 Consultants and school administrators with
Group Tracing notification letters during COVID-19 surges. Customer service-
oriented interactions with people answering incoming calls related to COVID-19,
including the general public, and making outgoing calls to people identified to have
had contact with an individual that tested positive for COVID-19. Provides
technical support for Human Resources.

ESSENTIAL JOB FUNCTIONS:

Handles inbound and outbound contacts in a courteous, timely, and
professional manner.

Updates staff close contact letters, group tracing letters, preschool letters,
outbreak letters, community/non-close contact letter; and high case
transmission letter templates with last date of exposure and distribute to
impacted staff, parents and community.

Will have access to eSchoolPlus to distribute letters to classroom and staff.
Responds to all inquiries consistent with confidentiality and privacy
policies and refers callers to alternate sources when appropriate.

Research systems to find missing information as applicable; coordinate
with other school sites and departments to resolve issues as applicable.
Follows processes and procedures; performs all tasks in a courteous and
professional manner.

Responds effectively to all forms of inbound and outbound contacts,
provides responses to questions, and in specific instances, refers callers
to the appropriate supervisor, county, or state agency representatives for
service and/or when problems or concerns occur.

Reviews and processes all COVID-19 leave requests for current District
employees.

Provides technical support between multiple Human Resources
Information Systems (HRIS) for the purpose of meeting department and
Payroll needs.

Audits, verifies, and reconciles salary computations in conjunction with
Payroll.

Collects confidential information and develops reports for use during labor
negotiations and grievances.

Performs LiveScan services to include scheduling appointments for
applicant fingerprinting.

Issues security access to all employees utilizing S2NetBox database.
Performs other duties as assigned by management.
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ESSENTIAL JOB REQUIREMENTS - QUALIFICATIONS:

e High school diploma or equivalent.

e Bilingual, Spanish-English, is desired.

e Excellent organizational, written, and oral communication skills.

e Basic knowledge of Microsoft Office Suite (Excel, PowerPoint, Word,
Outlook), familiarity with computer and Windows PC applications and the
ability to learn new and complex computer system applications.

e Highly reliable with the ability to maintain regular attendance and
punctuality.

e The ability to evaluate, troubleshoot, and follow-up on community/staff
questions, an aptitude for conflict resolution, problem solving and
negotiation.

e Must be customer service oriented (empathetic, responsive, patient, and
conscientious).

e Ability to multi-task, stay focused, and self-manage, strong team
orientation and customer focus.

e Excellent interpersonal skills and the ability to build relationships with your
team and staff.

e Knowledge of modern office procedures, methods, and practices;
appropriate English usage, spelling, grammar, punctuation, and
mathematical processes; standard office machines, equipment, and
personal computer applications.
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REVISED

MANAGEMENT JOB DESCRIPTION

ACADEMY DIRECTOR

JOB SUMMARY:
Under the supervision of the Superintendent and in accordance with the California
Professional Standards for Educational Leaders (CPSEL), serves as the educational
leader and chief executive of academy school. Academy school director may service
in traditional school setting or in a non-traditional school setting. Academy school
directors may also service needs at the district office in the instructional services
department.

ESSENTIAL JOB FUNCTIONS:
Full Understanding of the California Professional Standards for Education Leaders:

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION

¢ 1A: Student-Centered Vision: Shape a collective vision that uses multiple measures
of data and focuses on equitable access, opportunities, and outcomes for all
students.

o 1B: Developing Shared Vision: Engage others in a collaborative process to develop
a vision of teaching and learning that is shared and supported by all stakeholders.

e 1C: Vision Planning and Implementation: Guide and monitor decisions, actions, and
outcomes using the shared vision and goals.

STANDARD 2: INSTRUCTIONAL LEADERSHIP

e 2A: Professional Learning Culture: Promote a culture in which staffs engage in
individual and collective professional learning that results in their continuous
improvement and high performance.

e 2B: Curriculum and Instruction: Guide and support the implementation of
standards-based curriculum, instruction, and assessments that address student
expectations and outcomes.

e 2C: Assessment and Accountability: Develop and use assessment and
accountability systems to monitor, improve, and extend educator practice, program
outcomes, and studentlearning.

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT

e 3A: Operations and Facilities: Provide and oversee a functional, safe, and clean
learning environment.

¢ 3B: Plans and Procedures: Establish structures and employ policies and processes
that support students to graduate ready for college and career.

e 3C: Climate: Facilitate safe, fair, and respectful environments that meet the
intellectual, linguistic, cultural, social-emotional, and physical needs of each
learner.

¢ 3D: Fiscal and Human Resources: Align fiscal and human resources and manage
policies and contractual agreements that build a productive learning environment.
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STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT

e 4A: Parent and Family Engagement: Meaningfully involve all parents and families,
including underrepresented communities, in student learning and support
programs.

e 4B: Community Partnerships: Establish community partnerships that promote and
support students to meet performance and content expectations and graduate
ready for college and career.

e 4C: Community Resources and Services: Leverage and integrate community
resources and services to meet the varied needs of all students.

STANDARD 5: ETHICS AND INTEGRITY

o 5A: Reflective Practice: Act upon a personal code of ethics that requires
continuous reflection and learning.

e 5B: Ethical Decision Making: Guide and support personal and collective actions
that use relevant evidence and available research to make fair and ethical
decisions.

e 5C: Ethical Action: Recognize and use their professional influence with staff and
the community to develop a climate of trust, mutual respect, and honest
communication, necessary to consistently make fair and equitable decisions on
behalf of all students.

STANDARD 6: EXTERNAL CONTEXT AND POLICY

e 6A: Understanding and Communicating Policy: Actively structure and participate
in opportunities that develop greater public understanding of the education policy
environment.

e 6B: Professional Influence: Use their understanding of social, cultural, economic,
legal, and political contexts to shape policies that lead to all students graduating
ready for college and career.

e 6C: Policy Engagement: Engage with policymakers and stakeholders to
collaborate on education policies focused on improving education for all
students.

e Perform other duties as assigned.

School Duties:

e Serves as an administrative leader of the program providing continuous supervision
and evaluation of instructional programs and personnel.

o Creates professional development throughout the year for staff as well as individual
professional development plans.

o Participates in the selection of new personnel and makes recommendations as
requested regarding promotions, reassignments, and discipline.

¢ Organizes, supervises and directs the learning program curriculum and related
instructional programs; participates in the development of virtual learning and
alternative learning programs; assures proper communication of programs to
administrators, parents and the community; develops and leads advisory councils
and committees to support school programs.

e Works closely with the special education department to oversee 504 plans, IEP
plans, and response to intervention programs.
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Other Duties:

o Creates opportunities for connecting with families and teachers.

o Work collaboratively with other programs within the larger organization to
streamline and improve programs for all students and staff.

e Perform other duties as assigned.

ESSENTIAL JOB REQUIREMENTS - QUALIFICATIONS:
e Credentials:

Elementary, Single Subject
California Administrators Tier 1 Credential

e Education and Experience:
Master’'s Degree in Educational Leadership highly desirable.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office
ITEMTITLE:

Adopt Resolution Designating September 2022 as National Hispanic Heritage Month
in the Chula Vista Elementary School Disrict.

X Action Information

BACKGROUND INFORMATION:

Chula Vista Elementary School District educators wish to recognize the Latina, Latino,
and LatinX culture, traditions and contributions of the many students, parents and
community members who participate in the educational programs and opportunities in
this district. The History-Social Science Framework for California Public Schools
supports the recognition of different ethnic groups through incorporating a multicultural
perspective in the curriculum. Students learn that the national history is the story of
many peoples and one Nation.

Schools’ leaders are urged to involve students in appropriate lessons and meaningful
instructional activities and programs during this special month to commemorate
Latina, Latino, and LatinX heritage.

The Chula Vista Elementary School District is proud to recognize and celebrate
National Hispanic Heritage Month, during which time we honor and celebrate the
colorful cultures, rich histories, diversity, and contributions of the American Latino
community.

ADDITIONAL DATA:

The District, through Board Policies and activities, celebrates the importance of
multicultural education and diversity. The District views diversity as a strength, as
illustrated in the District’s Shared Vision and Values. To further emphasize this belief,
the attached resolution has been developed for Board adoption.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Designating September 2022 )
as National Hispanic Heritage Month )
in the Chula Vista Elementary School )
District for the 2022-23 School Year )

On motion of Member , seconded by Member , the
following resolution is adopted:

WHEREAS, the State of California is home to more than 3,360,562, Latina,
Latino, and LatinX students from kindergarten through grade twelve; and

WHEREAS, the diversity of this group includes persons who have their origins
in Mexico, Central and South America, Portugal, Spain and the Spanish speaking
Caribbean Islands; and

WHEREAS, since the inception of European contact with this continent, Latina,
Latino, and LatinX have been an integral part of this nation’s early exploration and
California’s discovery and early settlement; and

WHEREAS, the impact of the Latina, Latino, and LatinX culture is manifested in
the state’s customs, traditions and laws; and

WHEREAS, Latina, Latino, and LatinX continue to make contributions to society
in American government, business, agriculture, commerce, armed forces, education,
the arts, science and sports; and

WHEREAS, the History-Social Science Framework for California Public
Schools, Kindergarten Through Grade Twelve states that the history curriculum of
community, state, region, nation and world must reflect the experiences of people of
different racial, religious, and ethnic groups.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the
Chula Vista Elementary School District proclaims the month of September 2022 as
National Hispanic Heritage Month and encourages all educational communities to
commemorate this occasion with appropriate instructional activities in appreciation of
the multicultural and multiethnic diversity of our society and the contributions made by
various groups.
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Chula Vista Elementary School District
Resolution No.
Page 2

BE IT FURTHER RESOLVED that the Board of Education of the Chula Vista
Elementary School District encourage all educators to give special recognition to the
State of California-sponsored heritage and recognition months listed below.

September:  National Hispanic Heritage Month
October:  Filipino American History Month
November:  Native American Indian Heritage Month
February:  Black History Month
March:  Women’s History Month
April:  National Arab American Heritage Month
May:  Asian American and Pacific Islander Heritage Month
June: LGBTQ+ Pride Month

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 10t day of
August 2022 by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

STATE OF CALIFORNIA )
) SS
COUNTY OF SAN DIEGO)

I, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that the
foregoing is a full, true, and correct copy of a resolution duly adopted by said Board at
a regular meeting thereof on the date and by the vote above stated, which resolution
is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEM TITLE:

Adopt Resolution Designating September 2022 as National Preparedness Month
in the Chula Vista Elementary School District

X Action Information

BACKGROUND INFORMATION:

Since its inception in 2004, National Preparedness Month is observed each
September in the United States of America. Sponsored by the Federal Emergency
Management Agency, within the Department of Homeland Security. National
Preparedness Month encourages Americans to take steps to prepare for
emergencies in their homes, businesses, schools, and communities.

ADDITIONAL DATA:

The 2022 National Preparedness Month theme is: “A Lasting Legacy: The life
you’ve built is worth protecting. Prepare for Disasters to create a lasting legacy for
you and your family.” National Preparedness Month brings together an amazing
coalition of partners to make citizen preparedness a priority for every city, every
neighborhood, and every home across America. Americans will have opportunities
to learn more about ways they can prepare for an emergency, receive an
emergency supply kit, establish a family communications plan, and volunteer or
participate in emergency training.

Central office and school staff work together toward the goal of implementing
emergency plans and the site Comprehensive School Safety Plans. The objective
is to collaborate with South County public and nonpublic schools, agencies, and
community partners to create a cohesive, uniform emergency management
structure for our school systems.

Additional information is available for review in the Office of the Assistant
Superintendent of Human Resources.
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FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO.
Resolution Designating September 2022)

as National Preparedness Month in the )
Chula Vista Elementary School District )

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, National Preparedness Month, sponsored by the Department
of Homeland Security’s Federal Emergency Management Agency, encourages
Americans to take steps to prepare for emergencies in their homes, businesses,
schools, and communities; and

WHEREAS, the Board of Education of the Chula Vista Elementary School
District recognizes and supports the safety of every student, employee, parent,
and volunteer; and

WHEREAS, the District has in place opportunities to expand training for
staff, students, parents, and community partners to create a network of Site

Emergency Response Teams designed to save and sustain lives following a
disaster until professional responders arrive.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the
Chula Vista Elementary School District does hereby officially designate the month
of September 2022 as National Preparedness Month in the District.

PASSED AND ADOPTED by the Board of Education of the Chula Vista

Elementary School District, County of San Diego, State of California, this 10" day
of August 2022 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:
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Chula Vista Elementary School District
Resolution No.
Page 2

STATE OF CALIFORNIA )
) ss
COUNTY OF SAN DIEGO)

|, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Approve Nonpublic, Nonsectarian School Master Contracts with ACES Academy,
Aseltine School, Banyan Tree Foundations Academy, Community School of San
Diego, Excelsior Academy, The Institute for Effective Education, New Bridge School,
San Diego Center for Children Academy, Sierra School of San Diego, Springall
Academy, and Stein Center for Special Education and Related Services for Individuals
with Exceptional Needs for the 2022-23 School Year

X Action Information

BACKGROUND INFORMATION:

Contracting for the provision of special education and/or related services for a child
with exceptional needs in a California nonpublic school (NPS) is made under three
basic provisions of the law:

1. An eligible pupil is one for whom an Individualized Education Program (IEP) Team
determines that there are no other appropriate public school programs available
that meet the pupil’'s needs as specified by the IEP, or a student moving from
another school district with an existing IEP.

2. Each placement is made through a contract between the placing local education
agency and the appropriate NPS/agency.

3. The NPS must be certified by the State Department of Education.

The Department of Special Education and Instruction Services and Support complies
with the provisions listed above and anticipates it may establish master contracts with
ACES Academy, Aseltine School, Banyan Tree Foundations Academy, Community
School of San Diego, Excelsior Academy, The Institute for Effective Education, New
Bridge School, San Diego Center for Children Academy, Sierra School of San Diego,
Springall Academy, and Stein Center.

Public education settings, such as a Special Day Class, are always considered for
students who are seriously emotionally disturbed or severely handicapped. An
Individual Services Agreement is processed with an NPS in specific instances when
the IEP Team recommends that an NPS setting is the most appropriate educational
placement for a student who cannot function in a public school setting, even with the
support of a one-on-one aide.
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ADDITIONAL DATA:

The Department of Special Education and Instruction Services and Support may need
to establish contracts with additional nonpublic schools for the 2022-23 school year.
Those contracts will be submitted for Board approval at a later date.

Additional information is available for review in the Office of the Executive Director of

Special Education and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

Schedule of per diem rate for each NPS:

School Estimated Daily Rate
ACES Academy $340.00
Aseltine School $270.00
Banyan Tree Foundations Academy $350.00
Community School of San Diego $278.98 - $340.69
Excelsior Academy $235.00
The Institute for Effective Education $270.00 - $360.00
New Bridge School $210.00
San Diego Center for Children Academy $270.00
Sierra School of San Diego $240.00
Springall Academy $330.00
Stein Center $330.00

Funding will be provided from Special Education monies and the General Fund.

STAFF RECOMMENDATION:

Recommend approval.

Page 2 of 2
Agenda Item 11.E.
August 10, 2022



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Memorandum of Understanding Between San Diego Hunger Coalition and
Chula Vista Community Collaborative for the Period of January 16 Through
December 31, 2022

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Community Collaborative (CVCC) oversees the management of
five Family Resource Centers (FRCs). The FRCs assist individuals and families
by providing referrals and support services to increase their ability to lead
productive and self-sufficient lives. FRC support services include, but are not
limited to, emergency food assistance, CalFresh application/renewal, health
insurance enrollment, energy cost assistance, counseling, teen parent case
management, kinship services, youth services, support groups, parenting classes
and COVID-19 information on testing and vaccines.

This Memorandum of Understanding will continue the long working relationship
between the San Diego Hunger Coalition and the CVCC to assist families with the
P-EBT 3.0 (Pandemic Electronic Benefits Transfer) food assistance enrollment
process and reports.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Senior Director of
Student, Family, Community, and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The District, as the fiscal agent for CVCC, will receive funds up to $23,206 for use
by the CVCC.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:
Ratify Memorandum of Understanding with Sweetwater Union High School District
and Chula Vista Elementary School District for Intervention Services with Chula Vista

Community Collaborative for the Period of July 1, 2022, Through June 30, 2023

X Action Information

BACKGROUND INFORMATION:

The District/Chula Vista Community Collaborative (CVCC), and Sweetwater Union
High School District (SUHSD), have developed a Memorandum of Understanding
(MOU) for the purpose of collaboration to provide intervention services for students,
families, and community in the SUHSD. Services provided through the CVCC Family
Resource Centers (FRCs) include counseling/psychological services, access to
necessities such as food, clothing, and shelter, access to Medi-Cal related services,
and employment outreach services.

CVCC and SUHSD have been in partnership since the early 1990's, supporting the
work of the FRCs as a resource for SUHSD families. SUHSD refers families directly
to the FRCs for support services. The MOU outlines the specific responsibilities of
each party.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Senior Director of
Student, Family, Community, and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The District, as the fiscal agent for CVCC, will receive funds up to $130,000 for use by
CVCC during the 2022-23 school year.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Memorandum of Agreement with the South Bay Family YMCA for the
Dynamic After-School Hours/Junior Academy Program and Chula Vista
Elementary School District for the Period of July 1, 2022, Through June 30, 2023

X Action Information

BACKGROUND INFORMATION:

For many years, South Bay Family YMCA has demonstrated great commitment to
children by providing safe and nurturing after-school programs that support
academic achievement, offer opportunities for cultural and artistic enrichment, and
provide organized recreational opportunities. South Bay Family YMCA has
operated the Dynamic After-School Hours (DASH)/Junior Academy Program in the
District with great success since October 1999 and is prepared to continue for the

2022-23 school year.

ADDITIONAL DATA:

South Bay Family YMCA will provide DASH/Junior Academy Program, a structured

sports and recreation program, at the following 25 sites:

Ella B. Allen Corky McMillin
Enrique S. Camarena Saburo Muraoka
Joseph Casillas Olympic View
Chula Vista Hills Parkview

Clear View Greg Rogers
EastLake Rosebank
Halecrest Salt Creek

Anne and William Hedenkamp Sunnyside
Heritage Burton C. Tiffany
Fahari L. Jeffers Valley Vista

Karl H. Kellogg Veterans

Liberty Wolf Canyon

Thurgood Marshall
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Additional information is available for review in the Office of the Senior Director of
Student, Family, Community, and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The total cost to operate the DASH/Junior Academy will be $3,550,212 and will be
paid from Expanded Learning Opportunities-Program funds.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Approve Purchase Contract with QuaverEd, Inc., District Licenses for the Period of
August 11, 2022, Through June 30, 2023

X Action Information

BACKGROUND INFORMATION:

QuaverEd, Inc. is an education technology company advancing state-of-the-art
interactive resources by creating a standards-based music curriculum and resources
to equip teachers to teach their students with the knowledge, mindsets, and skills
needed to be successful citizens in and out of the classroom. QuaverEd, Inc. has
been adopted by over 150,000 schools across 50 states. The curriculum is adaptable
and accessible to all students with grade-level appropriate content and meets the
California Arts Standards for Music. QuaverEd, Inc. offers teachers the flexibility to
support various learners and learning styles. It provides a variety of songs based on
Kodaly and Orff pedagogies, the latter being a pedagogy the District has invested in
the training of teachers during the previous four years. The licenses will allow students
to have an account with QuaverEd, Inc. which will give them access to student
resources and continued music-making/learning extending beyond the walls of the
music classroom.

ADDITIONAL DATA:

QuaverEd, Inc. provides a scope and sequence that can be used as a framework while
the District begins creating a Districtwide music scope and sequence.

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The cost for 27 licenses is $57,680 and will be paid from Elementary and Secondary
School Emergency Relief Il funds.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEMTITLE:

Ratify Agreement with Sweetwater Authority for Use of the Assembly Room at the
Richard A. Reynolds Groundwater Desalination Facility for the Period of
July 1, 2022, Through June 30, 2023

X Action Information

BACKGROUND INFORMATION:

In September 2015, the District engaged staff members from Qualcomm and the
Chula Vista Public Library to discuss creating an innovative partnership that would
focus on the four C’s of 21t Century learning: Critical Thinking, Communication,
Collaboration, and Creativity. As a result of creative thinking and discussions, the
Innovation Station, inspired by Qualcomm’s Thinkabit Lab, was launched in early
August 2016.

In February 2018, the District engaged staff members from San Diego Gas and
Electric, the International Brotherhood of Electrical Workers, and the Chula Vista
Public Library to replicate the Innovation Station with a Clean Energy economic
sector experience. As a result, the Energy Station was unveiled in July 2018.

Similarly, in March 2018, the District engaged staff members from Sweetwater
Authority and Otay Water District to replicate the Innovation Station and Energy
Station with another Energy, Construction, and Utilities economic priority sector
experience. This partnership resulted in the opening of the Hydro Station in
April 2019 at the Richard A. Reynolds Groundwater Desalination Facility.

At the Hydro Station, classes are led by a District Innovation Teacher who
facilitates student learning that addresses real-world challenges in this economic
priority sector using the Engineering Design Process. During the World of Work
portion of the experience, students explore and learn about their strengths and
interests, with a focus on using the RIASEC framework (six categories of
personality types that align with careers): realistic, investigative, artistic, social,
enterprising, and conventional. Students’ awareness of careers in this sector are
expanded through career exploration activities. As a result, students walk away
with a broader knowledge of careers that align with their strengths and interests.
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ADDITIONAL DATA:

In the interest of workforce investment, and paving the way for school success and
high-paying recession-proof careers for Chula Vista residents, Sweetwater
Authority and the District wish to continue to collaborate to provide a versatile
access point for Science, Technology, Engineering, and Math activities.
Sweetwater Authority has an assembly room located on its Richard A. Reynolds
Groundwater Desalination Facility, which the District would like to continue to
utilize for the Hydro Station; an agreement has been developed for this purpose.

A copy of the agreement is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

Sweetwater Authority will provide, at its own cost and expense, the assembly
room. The estimated cost for one District Innovation Teacher for the 2022-23
school year is approximately $101,998 and will be paid from Title IV funds.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Nonpublic, Nonsectarian Individual Services Agreements for the 2022-23
School Year with:

(1) ACES Academy for Student No. 114395; and
(2) Aseltine School for Student No. 273712

X Action Information

BACKGROUND INFORMATION:

Contracting for the provision of Special Education and/or related services for a
student with exceptional needs in a California nonpublic school (NPS) is made
under three basic provisions of the law:

1. An eligible pupil is one for whom an Individualized Education Program (IEP)
Team determines that there are no other appropriate public school programs
available that meet the pupil’s needs as specified by the IEP, or a student
moving from another school district with an existing IEP.

2. Each placement is made through a contract between the placing local education
agency and the appropriate NPS/agency.

3. The NPS must be certified by the California Department of Education.

The Department of Special Education and Instruction Services and Support
complies with the provisions listed above and wishes to contract with ACES
Academy for Student No. 114395 and Aseltine School for Student No. 273712 for
the 2022-23 school year.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Executive Director
of Special Education and Instruction Services and Support.
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FISCAL IMPACT/FUNDING SOURCE:

Estimated costs for the above-mentioned students to attend NPS are:

Student | Number | Daily .
School Number | of Days Rate Related Services
Intensive Individual Services
ACES Academy | 114395 230 $309.45 at $22.80 per hour
Aseltine School | 273712 | 210  $240.34  'ntensive Individual Services

at $22.25 per hour

Special Education Funding (Assembly Bill 602)
Special Education Average Daily Attendance Local Control
Funding Formula

Other General Fund Revenues

Estimated Total Revenues

Summary:

Total estimated cost for students attending NPS is:

ACES Academy
Aseltine School

Estimated Total Expenditure

STAFF RECOMMENDATION:

Recommend ratification.

$ 11,628.48

21,884.00
150,968.92
$184,481.40

$102,637.50
81,843.90
$184,481.40
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Ratify Subrecipient Agreement with South Bay Community Services Corporation
for Community Assessment Team Services for the Period of July 1, 2022, Through
June 30, 2023

X Action Information

BACKGROUND INFORMATION:

South Bay Community Services (SBCS) is the recipient of the Community
Assessment Teams (CAT) contract. The District, Chula Vista Community
Collaborative (CVCC), and SBCS have developed a subrecipient agreement to
provide referral, screening, and coordination of wraparound service delivery to
students and their families through the Family Resource Centers (FRCs). This
subrecipient agreement is a renewal of a current agreement. The CAT contract
from SBCS will enable the FRCs to expand services available to students and
families. These services include counseling, case management, youth groups,
and other support services. The FRCs, managed by CVCC, serve as central
points of access for families.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Senior Director of
Student, Family, Community, and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The District, as the fiscal agent for CVCC, will receive up to $5,000 for use by
CVCC during the 2022-23 school year.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Adopt Resolution Designating Authorized Agents to Receive Mail and Pick Up
Warrants at the San Diego County Office of Education for Fiscal Year 2022-23

X Action Information

BACKGROUND INFORMATION:

In accordance with various sections of the Education Code dealing with business
matters, the Board of Education may authorize certain District personnel to be
designated agents of the District. The District is updating the captioned Resolution
to include the new Director of Fiscal Services, Kristin Armatis and to update the list
of delivery drivers to the most current drivers on staff.

ADDITIONAL DATA:

Copies of resolutions are attached.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend authorization and adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Designating Authorized Agents)
to Receive Mail and Pick Up Warrants at )
the San Diego County Office of Education )
for Fiscal Year 2022-23 )

On motion of Member , seconded by Member
, the following resolution is adopted:

IT IS RESOLVED AND ORDERED that:

The authorized agent to receive mail from the Accounting Section for fiscal
year 2022-23 is Oscar Esquivel, Deputy Superintendent; and

The authorized persons to pick up warrants from the San Diego County
Office of Education (other than the mail addressee) for fiscal year 2022-23 are
Kristin Armatis, Director of Fiscal Services and Support; Esperanza Carrasco,
Payroll Manager; Bernadette Faustino, Accounting Manager, and Paula Rians,
Payroll Supervisor. Additional authorized persons include delivery drivers Jeffrey
McNeal, Raymond Reyes, and Jose Verduzco; and payroll employees Seply
Tjindra and Elsa Verdin.

Mail Hold Consortium

1 X ] Monthly payroll warrants each and every month.
1 X ] Daily/Hourly payroll warrants each and every month.

IT IS FURTHER RESOLVED that these motions shall stand and that all
additions and deletions to the foregoing list of authorized persons shall be
submitted in writing by Oscar Esquivel, Deputy Superintendent, to the San Diego
County Office of Education.
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Chula Vista Elementary School District
Resolution No.
Page 2

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 10th day
of August 2022 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) Ss
COUNTY OF SAN DIEGO)

|, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education

Manual Signatures of Authorized

Persons Facsimile Signatures (if applicable)

N/A

Oscar Esquivel
N/A

Kristin Armatis
N/A

Bernadette Faustino
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Chula Vista Elementary School District
Resolution No.
Page 3

Manual Signatures of Authorized
Persons

Facsimile Signatures (if applicable)

N/A
Esperanza Carrasco
N/A
Paula Rians
N/A
Seply Tjindra
N/A
Jeffrey McNeal
N/A
Raymond Reyes
N/A
Elsa Verdin
N/A
Jose Antonio Verduzco
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support and
Instructional Services
and Support

ITEM TITLE:

Adopt Resolution Declaring September 2022 as Attendance Awareness Month in
the Chula Vista Elementary School District

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Elementary School District (District) recognizes attendance as an
important factor in every child’s academic success. District staff is committed to
working with parents and site personnel to ensure students are participating in the
available instructional model every day and for the duration of the instructional
period.

The California Department of Education, the State School Attendance Review
Board, and Attendance Works (a national research organization) have partnered
together to declare September 2022 as Attendance Awareness Month to promote
communication, engagement, and support as we return to school in a still uncertain
reality. A national campaign, “Showing Up Matters for R.E.A.L.” offers a
memorable way to explain how being in school supports students’ social,
emotional, and physical well-being while providing opportunities to learn and
achieve. Participating in school offers opportunities to Build Routines, Increase
Engagement, Provide Access to Resources, and Support Learning.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Deputy
Superintendent and in the Office of the Assistant Superintendent of Innovation and
Instruction.

FISCAL IMPACT/FEUNDING SOURCE:
None.

STAFF RECOMMENDATION:
Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO.
Resolution Declaring September 2022 )

as Attendance Awareness Month in the)
Chula Vista Elementary School District )

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (District) recognizes
good attendance as a catalyst for students’ future academic success, their
preparation for America’s jobs of the future, and their ability to compete in a global
economy; and

WHEREAS, the District recognizes that this year there is a great need to
continue to invest in the transition back to school for both students and families;
and

WHEREAS, every student and family experienced some level of stress,
while others have experienced deep trauma from family illness, death, and loss of
income; and

WHEREAS, the District recognizes that this year there is a great need to
recognize the overwhelming stresses many students and families have been faced
with during the pandemic; and

WHEREAS, the District recognizes that strong, trusting relations between
students, families, teachers, and other critical school staff will have a significant
impact on the ability of students to focus and learn; and

WHEREAS, the District recognizes the value in a memorable way to explain
how being in school supports students’ social, emotional, and physical well-being
while providing opportunities to learn and achieve; and

WHEREAS, the District recognizes it is essential to establish and maintain
regular communication with families and that welcoming them as partners will help
ensure that students are supported at home and in school.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education
declares September 2022 as Attendance Awareness Month in the Chula Vista
Elementary School District.
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Chula Vista Elementary School District
Resolution No.
Page 2

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 10™" day
of August 2022 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) Ss
COUNTY OF SAN DIEGO)

|, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Adopt Resolution Authorizing the Use of the State of Utah, Contract No. MA3457,
Representing Omnia Partners, Awarded to Amazon Services, LLC, for the Period
of August 11, 2022, Through May 5, 2025

X Action Information

BACKGROUND INFORMATION:

Public Contract Code 20118 allows districts to utilize contracts awarded by other
agencies, without soliciting for bids, when in the best interest of the District. Omnia
Partners, formerly U. S. Communities, is a national purchasing cooperative
program available to local and state government agencies, school districts (K-12),
higher education institutions, and nonprofits. The State of Utah issued a Request
for Proposal (RFP) No. MG20-81, on behalf of the cooperative. This competitive
solicitation was for an Online Marketplace for the purchase of Products and
Services. The State of Utah received sealed bids from nine vendors. The
evaluation committee reviewed the submitted proposals using the evaluation
criteria established in the RFP. The State of Utah executed the agreement with a
contract effective date of September 9, 2020, based on the RFP evaluation and
successful contract negotiations between the State of Utah, OMNIA Partners and
Amazon Services, LLC (Amazon).

The District orders from Amazon for the purchase of books, classroom, and

instructional supplies, audio visual components, and other miscellaneous items as
needed and not covered under other District contracts.

ADDITIONAL DATA:

Copies of contract documents are available for review in the Office of the Deputy
Superintendent.
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FISCAL IMPACT/FUNDING SOURCE:

Purchases will be made as needed using the funding source determined by the
site or department placing the order. The District spent approximately $425,610
on Amazon purchases in 2021-22.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Authorizing the Use of the )
State of Utah, Contract No. MA3457, )
Representing Omnia Partners, Awarded )
to Amazon Services, LLC, for the Period )
of August 11, 2022, Through May 5, 2025)

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the Chula Vista Elementary School District (District) is able to
utilize the contract, under Public Contract Code 20118 and 20652; and

WHEREAS, the State of Utah awarded a contract to Amazon
Services, LLC, (Amazon) which went into effect on September 9, 2020, based on
the RFP evaluation and successful contract negotiations between the State of
Utah, OMNIA Partners and Amazon Services, LLC, for an online marketplace for
the purchase of products and services; and,

WHEREAS, the District can make purchases under the same pricing, terms
and conditions of the State of Utah Contract NO. MA3457, including but not limited
to books, audio and video, office, classroom and instructional supplies as needed;
and,

WHEREAS, this Board has determined it to be in the best interest of the
District to contract for the above-stated items on an as needed basis, and

WHEREAS, the State of Utah waived its right to require other districts to
draw warrants for such purchases or contracts in favor of the State Of Utah, and

NOW, THEREFORE, BE IT RESOLVED, ORDERED, AND DECLARED
that the Chula Vista Elementary School District may purchase from this bid subject
to all terms, conditions and documents as specified in the State of Utah’s bid and
award documents.

BE IT FURTHER RESOLVED, ORDERED, AND DECLARED that
Eduardo Reyes, Superintendent and Secretary to the Board of Education of the
Chula Vista Elementary School District, or his designee is hereby authorized to
execute the necessary contract documents with Amazon Services, LLC.
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Chula Vista Elementary School District
Resolution No.
Page 2

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, this 10" day of August,
2022 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
)Ss
COUNTY OF SAN DIEGO)

|, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Adopt Resolution Authorizing Utilization of the State of California CALNET 4
Contract No. C4-DNCS-19-001-40, with AT&T Subcategories 25, and 29, for Data
Networks and Communications Services to Obtain Optical Fiber-Based AT&T IP
Flex Reach (SIP Trunk) Telephone Service, to Replace Aging Copper Wire Phone
Lines in Use at School Sites and the Educational Service and Support Center, for
the Period of September 1, 2022, Through June 30, 2025

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Elementary School District (District) utilizes telephone
communications for business operations and emergency situations. Telephone
service is provided by AT&T through copper phone lines. AT&T copper wiring
infrastructure has been in place for decades. The wiring has worn out and
frequently needs repairs or expensive replacement, according to the phone
company. AT&T states that it is no longer cost effective for them to maintain or
replace the old copper wiring. Instead, the company has been replacing it with
optical fiber in established and new neighborhoods around the District's
geographic area.

AT&T is proposing replacement of the copper phone lines in use at the schools
and ESSC with an optical fiber-based service called AT&T IP Flex Reach
(SIP Trunk). With this service, voice communications are transmitted using Voice
over IP. Voice over IP is a way to convert voice sound into computer data.
Because AT&T has already installed fiber in all schools with enough capacity for
IP Flex Reach, it will not be necessary to install new fiber cabling.

AT&T indicates telephone service through IP Flex Reach will be significantly more
reliable and will reduce the number of telephone service outages substantially. As
the District has experienced frequent and sometimes prolonged service outages
at some of its schools, transferring telephone service to IP Flex Reach seems
justified. In addition, AT&T indicates the District will realize cost savings.
According to a cost analysis performed by the company before the pandemic
began, the District was spending approximately $42,000 per month overall.
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Switching to IP Flex Reach will reduce that amount to approximately $32,000 per
month, for monthly savings of $10,000.

ADDITIONAL DATA:

Should the Board choose to approve the proposal, the District will utilize the State’s
CALNET telecommunications contract. The State of California, California
Department of Technology, (CDT) released a series of Request for Proposals for
Data Networks and Communications Services. On April 15, 2020, the CDT
awarded contracts to AT&T for service categories encompassing IP Flex Reach
Voice over IP.

FISCAL IMPACT/FUNDING SOURCE:

Moving to IP Flex Reach will require a one-time installation fee of $6,250. The
monthly recurring cost for 49 remote sites, including the corporate bus yard, and
the ESSC will be $31,840.00. Expenditures will be paid from the General fund.

STAFF RECOMMENDATION:

Recommend adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
RESOLUTION NO.

Resolution Authorizing Utilization )
of the State of California CALNET 4 )
Contract No. C4-DNCS-19-001-40,
with AT&T Subcategories 25,

and 29, for Data Networks and
Communications Services for

the Period of September 1, 2022,
Through June 30, 2025, to Obtain
Optical Fiber-Based AT&T IP

Flex Reach (SIP Trunk) Telephone
Service, to Replace Aging Copper
Wire Phone Lines in Use at School
Sites and the Educational Service
and Support Center

N N N N N N N N N N N N

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, the State of California, California Department of
Technology (CDT) released a Request for Proposal for select telecommunication
services that allows the Chula Vista Elementary School District (District) to utilize
the CALNET Data Networks and Communication Services Contract Number
C4-DNCS-19-001-40 with AT&T; as a participating entity; and

WHEREAS, AT&T agrees to provide the District with telecommunication
services identified in Subcategory 25, Sustained Bandwidth Internet Service; and
Subcategory 29, Converged Voice over IP (VOIP) Services per the terms and
conditions of the CALNET Data Networks and Communication Services Contract
Number C4-DNCS-19-001-40; and

WHEREAS, the District as a local government agency is authorized to
utilize this contract pursuant to Public Contract Code Sections 20118 and 20652;
and

WHEREAS, this Board has determined it to be in the best interest of the
District to utilize the CDT contract to meet the needs of the District.

WHEREAS, the State of California waived its right to require the District to draw
warrants for such services or contracts in favor of the State of California.
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Chula Vista Elementary School District
Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, ORDERED, AND DECLARED
that participation of the Chula Vista Elementary School District in the State of
California, California Department of Technology, CALNET Data Networks and
Communication Services Contract Number C4-DNCS-19-001-40 is hereby
authorized and approved and is subject to all terms, conditions, and documents as
specified in the contract documents.

BE IT FURTHER RESOLVED, ORDERED, AND DECLARED that
Eduardo Reyes, Superintendent and Secretary to the Board of Education of the
Chula Vista Elementary School District, or his designee is hereby authorized to
execute the necessary contract documents with AT&T.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 10th day
of August 2022 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) ss
COUNTY OF SAN DIEGO)

|, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Approve Renewal of Bid No. 21/22-2 for Replacement Air Purification Filters to
Fisher Scientific, LLC, for the Period of August 12, 2022, Through August 11, 2023

X Action Information

BACKGROUND INFORMATION:

In December 2020, the District purchased Medify Air Purification Units in response
to the COVID-19 Global Pandemic and in preparation of our student and staff to
return to in-person instruction. At its meeting of August 11, 2021, the Board of
Education awarded Bid No. 21/22-2 to Fisher Scientific, LLC, to purchase
replacement filters for the Medify Air Purification units. In order to maintain the
products functionality, it is necessary for the filters to be routinely replaced as part
of the overall general maintenance of these units and to maintain warranty
coverage.

The bid requested original equipment filters in order to maintain the warranty of the
units. The filter orders will be placed as the needs of the District require.

ADDITIONAL DATA:

Copies of the bid documents are available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

Fisher Scientific, LLC has agreed not to increase pricing for the 2022-23 term from
the 2021-22 rates. All filters will be purchased using ESSER Il funds. The annual
cost of replacement of air purification filters is $787,480.

STAFF RECOMMENDATION:

Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:

1) Ratify Purchase of Start-Up Equipment including Scanner, Barcode Reader,
Badge Printer, and Visitor Badges, Start-Up Fee, and One-Month Annual
Access Fee for Fahari L. Jeffers Elementary School, for the Month of
July 2022, in the Amount of $1,746.23; and

2) Ratify Renewal of Contract with Raptor Technologies, LLC, in the Amount of
$31,875, for the Period of August 1, 2022, Through July 31, 2023

X Action Information

BACKGROUND INFORMATION:

On July 11, 2018, the Board authorized the Chula Vista Elementary School District
(District) to utilize the General Services Administration (GSA) Federal Supply
Service Schedule 84, Security, Contract Number GS-07F-127BA with Raptor
Technologies, LLC (Raptor) pursuant to Public Contract Code 20111, to procure
equipment and services related to the District's visitor identification and
management system through Raptor.

Raptor 6 system visitor identification and management program tracks all
Registered Sexual Offenders in the United States and alerts District/building
administration when and if a Registered Sexual Offender attempts to gain entry.
The Raptor 6 system is used at all school locations and the Education Services
and Support Center. Robust in application, this system enables administrators to
gain a better understanding of who is attempting to gain access to District sites, as
well as to track those visitors and volunteers who routinely visit their buildings.

The current Raptor contract expired on July 30, 2022. On June 29, 2022, the
District purchased the required equipment and added its newest school, Fahari L.
Jeffers Elementary School (Jeffers Elementary), to the Raptor Contract at a cost
of $1,746.23 for the last month of the existing contract.

The GSA contract is renewable annually through 2023. The District is
recommending the contract be renewed for the 2022-23 school year.
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ADDITIONAL DATA:

Copies of contract documents are available for review in the Office of the Deputy
Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

The cost to purchase equipment for Jeffers Elementary and add it to the Raptor
contract for one month is $1,746.23. The estimated annual expense for the
2022-23 funding year is $31,875 (including Jeffers Elementary). The 2021-22 rate
was $28,250. The total cost of $33,621.23 will be paid from the General Fund.

STAFF RECOMMENDATION:

Recommend ratification.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:
Approve Overnight Study Trip for Sixth Grade Students from Silver Wing
Elementary School to Sacramento, California, from March 31, 2023, Through
April 1, 2023

X Action Information

BACKGROUND INFORMATION:

Sixth grade students from Silver Wing Elementary School request Board approval
for an overnight study trip to Sacramento, California from March 31, 2023, through
April 1, 2023. Students will explore some of California's historical sites, re-live the
Gold Rush at Sutter's Fort, visit the California State Capitol, and visit and learn
about the train system that connected California to the rest of the nation. Activities
will reinforce Common Core Literacy and Social Studies Standards.

Twenty-one students will participate in this trip, with the opportunity for more to join
if interested. One teacher and one parent will accompany the students on this trip.
The group will be guided by a World Strides Certificated Course Leader 24 hours
per day.

ADDITIONAL DATA:
None.

FISCAL IMPACT/FUNDING SOURCE:

The cost of the study trip is $700 per student. This includes a guide, transportation,
lodging, meals, and costs of admission. Students have had opportunities to earn
monies for their trips by participating in fundraisers. Financial arrangements are
available for children in need of financial assistance. No child will be excluded on
the basis of ability to pay.

STAFF RECOMMENDATION:
Recommend approval.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEM TITLE:

Ratify Purchase Orders, Warrants, and Checks Written/Issued Through
July 31, 2022

X Action Information

BACKGROUND INFORMATION AND FISCAL IMPACT:

The following purchase orders, warrants, and checks were written/issued through
July 31, 2022

i. Purchase Orders: 23000002-23000954 $10,377,333.71
ii. Alternative Revolving Cash: 1380 $ 200.00
iii. Commercial Warrants: 3387815-339665 $ 9,096,457.00

Cafeteria Warrants: 00009266-00009287 $ 103,759.41
iv. Payroll Warrants: Series 10 $20,777,825.69

13375764-13376512; N3394659-3440747

v. Revolving Cash Checks: 010881-010975 $ 20,231.38

ADDITIONAL DATA:

Additional information is available for review in the Office of the Deputy
Superintendent in accordance with Board Policies 3310, 3314, and 3314.2.

STAFF RECOMMENDATION:

Recommend ratification.

Page 1 of 1
Agenda Item 11.T.
August 10, 2022



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and

Support
ITEM TITLE:
Approve and/or Ratify Inservice/Travel Requests
X Action Information

BACKGROUND INFORMATION:

See attached listing.

ADDITIONAL DATA:

Inservice/travel requests are available for review in the Office of the Deputy
Superintendent in accordance with Board Policies 4133, 4233, and 4333.

FISCAL IMPACT/FUNDING SOURCE:

See attached listing.

STAFF RECOMMENDATION:

Recommend approval and/or ratification.
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Chula Vista Elementary School District

INSERVICE/TRAVEL REQUESTS

Agenda Item 11.U.
August 10, 2022

Exhibit A

Individual Event Destination From To Est'd Cost Funding CVESD Location
Rodriguez, L 2022 Summer Sp Eng Biliteracy Conference San Diego 07/18/22 | 07/19/22 | $ 482 |Title | Castle Park
Collier, P 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Hunt, A 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Morales, A 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Nicholas, C 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Picchione, M 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Powell, J 2022 1B Global Conference San Diego 07/16/22 | 07/19/22 | $ 1,287 |LCFF Cook
Enriquez, L Shining for our Youth Conference 2022 San Diego 10/29/22 | 11/01/22 | $ 820 [Casey Grant ISS
Falconer, A CA PBIS Conference Sacramento 10/05/22 | 10/07/22 | $ 1,283 |CalWell Program ISS
Forehand, L Shining for our Youth Conference 2022 San Diego 10/29/22 | 11/01/22 | $ 770 |Instructional Admin [ISS
Perez, L California Reading and Literature Project Prof Learning La Jolla 09/14/22 | 04/26/22 | $ 100 |[Title Il ISS
Community (5 virtual, 2 in-person on 9/14/22 and 4/26/23)

Pimentel, P California Reading and Literature Project Prof Learning La Jolla 09/14/22 | 04/26/22 | $ 100 |[Title Il ISS
Community (5 virtual, 2 in-person on 9/14/22 and 4/26/23)

Rojas, N California Reading and Literature Project Prof Learning La Jolla 09/14/22 | 04/26/22 | $ 100 |[Title Il ISS
Community (5 virtual, 2 in-person on 9/14/22 and 4/26/23)

Tessier, M CV Chamber of Commerce Installation Dinner Chula Vista 07/29/22 | 07/29/22 | $ 135 [ISS ISS

Castro, G CV Chamber of Commerce Installation Dinner Chula Vista 07/29/22 |07/29/22 | $ 135 |District Admin Superintendent

*Estimated cost per participant. Funds may vary by site for this event

NOTE: Actual Inservice/Travel costs may differ from estimated costs as shown above.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Human Resources
Services and Support

ITEMTITLE:

(1) Conduct Public Hearing to Perform Specified Service for the Period of
January 20 Through June 30, 2022; and

(2) Adopt Resolution Regarding Short-Term Classified Employee

X Action Information

BACKGROUND INFORMATION:

Education Code Section 45103, subdivision (d)(2), authorizes the District to employ
short-term classified employees to provide service to the District that, upon the
completion of that service or similar service, will not be extended or needed on a
continuing basis. Prior to employing a short-term classified employee, the Board of
Education, at a regularly scheduled meeting, must specify the service to be
performed by the employee and certify the ending date of that service. The ending
date may be shortened or extended by the Board but shall not exceed 75 percent
(195 working days) of the school year.

The District has a need for two short-term classified employees to provide support to
the Transportation Department as Bus Driver Instructors, who will provide behind-
the-wheel training, evaluate driver performance, and conduct training and drills for
pupils. The short-term employees are needed for up to eight hours per day, three
days per week, starting on August 11, 2022, and ending on June 30, 2023. This
service or similar service will not be extended or needed on a continuing basis.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Assistant
Superintendent for Human Resources Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The amount not to exceed $85,00.00 will be paid from the General Fund.

STAFF RECOMMENDATION:

Recommend conduct public hearing and adoption.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT

RESOLUTION NO.

Resolution Regarding Short-Term )
Classified Employee to Perform a )
Specified Service for the Period of )
August 11, 2022 Through June 30, 2023)

On motion of Member , seconded by Member
, the following resolution is adopted:

WHEREAS, pursuant to Education Code Section 45103, the Board of
Education of the Chula Vista Elementary School District may employ short-term
classified employees to provide service to the District that, upon the completion of
that service or similar service, will not be extended or needed on a continuing basis.
Prior to employing short-term classified employees, the Board, at a regularly
scheduled meeting, must specify the service to be performed by the employee and
certify the ending date of that service. The ending date may be shortened or
extended by the Board, but shall not exceed 75 percent (195 working days) of the
school year; and

WHEREAS, the District has a need for two short-term classified employees to
provide support to the Transportation Department. The short-term classified
employees may be needed for eight hours per day, three days per week, starting on
August 11, 2022, and ending on June 30, 2023. This service or similar service will
not be extended or needed on a continuing basis.

NOW, THEREFORE, BE IT RESOLVED that two short-term classified
employees shall be employed to provide the above-noted support to the
Transportation Department who will provide behind-the-wheel training, evaluate
driver performance, and conduct training and drills for pupils.

BE IT FURTHER RESOLVED and certified that the short-term classified
employees shall be employed for up to eight hours per day, three days per week,
starting on August 11, 2022, and ending on June 30, 2023.

BE IT FURTHER RESOLVED that the Board hereby authorizes the
Superintendent or designee to take such action necessary to implement this
resolution.

PASSED AND ADOPTED by the Board of Education of the Chula Vista
Elementary School District, County of San Diego, State of California, this 10" day of
August 2022 by the following vote:
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Chula Vista Elementary School District
Resolution No.
Page 2

AYES:
NOES:
ABSTAIN:

ABSENT:

STATE OF CALIFORNIA )
) ss
COUNTY OF SAN DIEGO)

I, Eduardo Reyes, Secretary to the Board of Education of the Chula Vista
Elementary School District of San Diego County, California, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly adopted by said
Board at a regular meeting thereof on the date and by the vote above stated, which
resolution is on file and of record in the Office of said Board.

Secretary to the Board of Education
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Approve/Ratify Memorandum of Understanding with the City of Chula Vista for
School Resource Officer Services for the 2022-23 School Year

X Action Information

BACKGROUND INFORMATION:

The Chula Vista Elementary School District (District) and the Chula Vista Police
Department (CVPD) are committed to providing a safe, secure, and orderly
learning and teaching environment for students and staff. To accomplish this goal,
the CVPD will provide 100% of the services of three School Resource Officers
(SROs) and 50% of the services of one Police Agent at all District school sites
including the five charter schools located in the City of Chula Vista. The SRO
program’s mission is to develop and maintain a positive partnership with the
District, other agencies, and community groups through prevention, intervention,
education, and enforcement.

ADDITIONAL DATA:

Officers assigned to the District shall be provided specialized training for SROs in
accordance with standards set by the California Commission on Peace Officer
Standards and Training and in accordance with the policies and practices of the
City’s Police Department. Although specific training topics may vary, SRO’s
should be provided with specialized knowledge in a variety of topics unique to their
assignment such as de-escalation strategies and techniques, education and
awareness of implicit bias, capacity to expand 21st century policing and cross-
cultural competencies, strategies to prevent bias against black, indigenous, and
other people of color, communication strategies to enhance the SRO'’s abilities to
foster positive relations with youth, and understanding of contemporary challenges
faced by youth, methods and resources to assist youth in fulfilling their on- and off-
campus needs, strategies to work collaboratively with teachers and school
administrative staff, and capabilities to enhance a network of local resources to
assist students with unmet needs.
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The District will cooperate and support the efforts of the CVPD SROs to work with
students, school personnel, parents, and the community. SROs will work with site
principals, staff, and community members to provide safe, secure, and drug-free
learning environments for District students. When requested, SROs will attend
various meetings/conferences, intervene with students in at-risk situations,
schedule security activities, provide first response in all law enforcement-related
matters as they occur during regular school hours, provide high visibility of
uniformed police officer presence on District campuses, and collaborate with
CVESD to coordinate with the City of Chula Vista’s Homeless Outreach Team to
offer social services options to the homeless student population to address chronic
absenteeism, as well as other duties outlined in the Memorandum of
Understanding (MOU) that was developed for this partnership. This MOU is for
the 2022-23 school year, with an option to extend for two additional one-year
periods upon written approval of both parties.

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction.

FISCAL IMPACT/FUNDING SOURCE:

The District and CVPD have been partners in the SRO program for many years.
The annual cost to the District was $534,106 for the 2021-22 school year for three
Police Officers and 50% of the services of one Police Agent. The cost to the
District to continue with the current contract of three Police Officers and 50% of the
services of one Police Agent will continue to be $534,106. The cost to the District
for the 2022-23 school year for four Police Officers and 50% of the services of one
Police Agent will be $715,326, which is an increase of $181,220. The CVPD funds
the cost of the SRO Sergeant, who supervises the SRO program. The District
allocates a portion of the costs to the Charter schools.

Costs for the SRO program will be paid from the General Fund and the five
dependent Charter Schools located in the City of Chula Vista.

STAFF RECOMMENDATION:

Recommend approval of four Police Officers and 50% of the services of one Police
Agent.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office
ITEM TITLE:

First Reading/Revision/Readoption: Board Bylaw 9000 Role of the Board
(Powers and Responsibilities)

X Action Information

BACKGROUND INFORMATION:

The District continues to review and evaluate Board Bylaws (BBs) and to align to
current practices while also ensuring alignment to applicable laws as noted in
BBs created by the California School Boards Association (CSBA). During this
process, a current BB has been identified for revision and readoption.

Board Bylaw 9000 Role of the Board (Powers and Responsibilities)

ADDITIONAL DATA:

A copy of BB 9000 is attached. Additional information is available for review in
the Office of the Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend revision and adoption.
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BB 9000
Page 1 of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES)

The Governing Board is elected by the community to provide leadership and
citizen oversight of the District's schools. The Board shall work with the
Superintendent to fulfill its major roles, which include:

1. Establishing a long-term vision for the District.

2. Establishing and maintaining a basic organizational structure for the District,
including selection of the Superintendent and adoption of policies,
establishing academic _expectations _and adopting the curriculum and
instructional materials, establishing the budget priorities and adopting
the budget, and setting the parameters for negotiations with employee
organizations and ratifying the collective bargaining agreements.

3. Ensuring accountability by evaluating the Superintendent, monitoring and
evaluating the effectiveness of policies, monitoring student
achievement and program effectiveness and requiring program changes
as necessary to the local community, including personnel, programmatic and
fiscal accountability and service as a judicial and appeals body as needed in
accordance with law, Board policies, and negotiated agreements.
Providing safe, adequate facilities that support the District's
instructional program.

4. Providing community leadership and advocacy at the local, state and national
levels on behalf of children, District programs and public education.

(cf. 9005 — Governance Standards)
(cf. 9200 — Limits of Board Members Authority)
(cf. 9400 — Board Self-Evaluation)

The Board is authorized to establish and finance any program or activity that is
not in conflict with, inconsistent with, or preempted by law. (Education
Code 35160)

The Board may delegate any of its duties to the Superintendent or designee but
shall be ultimately responsible for the performance of any duties it delegates.
(Education Code 35161)
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BB 9000
Page 2 of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES) (continued)
Vision

The Board shall set the direction for the District by adopting a vision statement
which defines the District's goals and priorities. The Board shall carry out its
vision-setting role by identifying the strengths and needs of the District,
developing and adopting a process for framing the vision, soliciting staff and
community input as appropriate, ensuring that the adopted vision statement is
implemented, and conducting a periodic review of the vision.

(cf. 0000 — Vision)

(cf. 0100 — Philosophy)

(cf. 0200 — Goals for the School District)
(cf. 9311 — Board Policies)

(cf. 9312 — Board Bylaws)

Superintendent Selection and Evaluation

The Board shall be solely responsible for hiring the Superintendent and ensuring
that he/she is the best match for the District based on needed abilities, traits and
level of knowledge. When selecting a new superintendent, the Board shall
ensure a smooth transition period; evaluate the District’s current and long-term
needs; plan and conduct a process for recruitment, screening and selection; and
approve the Superintendent’s employment contract. The Board shall regularly
evaluate the Superintendent based on an evaluation system and performance
objectives established by the Board and Superintendent.

(cf. 2110 — Superintendent Responsibilities and Duties)
(cf. 2121 — Superintendent’s Contract)

(cf. 2140 — Evaluation of the Superintendent)

(cf. 4000 — Concepts and Roles)

(cf. 4111 — Recruitment and Selection)

(cf. 4115 — Evaluation/Supervision)

(cf. 4151/4251/4351 — Employee Compensation)
(cf. 4211 — Recruitment and Selection)

(cf. 4215 — Evaluation/Supervision)

(cf. 4311 — Recruitment and Selection)

(cf. 4315 — Evaluation/Supervision)
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BB 9000
Page 3 0of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES) (continued)

Policy Adoption and Monitoring

The Board shall govern the schools by adopting policies that reflect the Board’s
vision and the mandates of law. The Board shall establish a clear policy
development process through which it may deliberate on issues, identify
priorities, assign responsibilities, identify objectives and courses of action, and
review policy decisions.

(cf. 0450 — Comprehensive Safety Plan)
(cf. 3516 — Emergencies and Disaster Preparedness Plan)

The Board shall also adopt bylaws that promote cooperation, trust and teamwork
among it members, give parameters to the Board’s operation as a governing
body, and ensure that its meetings proceed efficiently and in compliance with
law.

Curriculum Adoption and Program Accountability

While the design and implementation of curriculum is primarily a staff
responsibility, the Board’s role is to adopt overall educational goals and
standards, define the curriculum development process, and ensure compliance
with state and federal laws.

To ensure accountability to the community, the Board shall establish measurable
benchmarks to assess the effectiveness of the District's educational programs in
producing desired student outcomes. Based on these assessments, the Board
shall direct the Superintendent or designee to take corrective actions as needed.

(cf. 0500 — Accountability)

(cf. 6010 — Goals and Objectives)

(cf. 6011 — Academic Standards)

(cf. 6141 — Curriculum Development and Evaluation)

(cf. 6146.5 — Elementary/Middle School Graduation Requirements)
(cf. 6162.5 — Student Assessment)

(cf. 6190 — Evaluation of the Instructional Program)

Budget, Facilities and Fiscal Accountability

The Board shall adopt a sound, responsible budget that supports District goals
and priorities. To guide the Superintendent or designee in development of the
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BB 9000
Page 4 of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES) (continued)

budget, the Board shall establish a budget calendar, budget process, and
spending priorities.

(cf. 3000 — Concepts and Roles)

(cf. 3100 — Budget)

(cf. 3312 — Contracts)

(cf. 3460 — Financial Reports and Accountability)

Recognizing that school facilities are a long-term obligation that impacts District
budgets, the Board shall also ensure that a plan is in place to address the
District’s facility needs, including the funding, construction and maintenance of
school facilities. The Board shall approve facility sites, funding sources, and
architectural and construction contracts.

(cf. 7110 — Facilities Master Plan)
(cf. 7150 — Site Selection and Development)
(cf. 7210 — Facilities Financing)

The Board recognizes that it is accountable to the community for its budget and
facilities decisions and for the District’s fiscal integrity. The Board shall establish
accountability systems and processes in order to monitor the District’s fiscal
health.

Collective Bargaining

The Board is the legal representative of the District in negotiations with employee
representatives. In carrying out the collective bargaining process, the Board
shall set goals and guidelines for collective bargaining, select the bargaining
team, maintain communications throughout the process, and adopt the
negotiated contract.

(cf. 4141/4241 — Collective Bargaining Agreement)
(cf. 4143/4243 — Negotiations/Consultation)

Judicial and Appeals Body

In addition to establishing complaint procedures that ensure due process and

facilitate the satisfactory resolution of issues, the Board may convene to serve as

a judicial and appeals body in accordance with law, Board policies and

negotiated agreements. The Board may delegate fact-finding responsibilities but
remains the final arbiter in these proceedings.
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BB 9000
Page 5 of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES) (continued)

(cf. 1312.1 — Complaints Concerning District Employees)

(cf. 1312.2 — Public Criticism of Instructional Programs/Materials
(cf. 1312.3 — Uniform Complaints Procedures)

(cf. 4031 — Complaints Concerning Discrimination in Employment)
(cf. 4117.3 — Personnel Reduction)

(cf. 4117.4 — Dismissal)

(cf. 4144/4244/4344 — Complaints)

(cf. 4218 — Dismissal/Suspension/Disciplinary Action)

(cf. 5116.1 — Intradistrict Open Enroliment)

(cf. 5117 — Interdistrict Attendance)

(cf. 5119 — Student Expelled from Other Districts)

(cf. 5125.3 — Challenging Student Records)

(cf. 5144.1 — Suspension and Expulsion/Due Process)

(cf. 6159.1 — Procedural Safeguards and complaints for Special Education)
(cf. 6164.6 — Identification and Education Under Section 504)

Community Leadership

Recognizing that the level of local, state and national support for education
impacts the Board’s ability to fulfill its responsibilities, the Board shall engage in
advocacy on behalf of District schools. The Board shall ensure that the District
has the capability to respond to emerging issues as well as a proactive
communications plan for issues that are District priorities.

(cf. 0510 — School Accountability Report Card)

(cf. 1020 — Youth Services)

(cf. 1100 — Communication with the Public)

(cf. 1112 — Media Relations)

(cf. 1160 — Political Processes)

(cf. 1400 — Relations between Other Governmental Agencies and the Schools)
(cf. 1700 — Relations between Private Industry and the Schools)

(cf. 9010 — Public Statements)

The Board shall also build and maintain community support by actively involving
parents/guardians, business and other community members in the schools and
informing them about District programs, policies and issues.

(cf. 0420.5 — School-Based Decision Making)

(cf. 2120 — Superintendent of Schools)

(cf. 2122 — Superintendent of Schools: Responsibilities and Duties)

(cf. 2123 — Evaluation of the Superintendent)

(cf. 2210 — Administrative Leeway in Absence of Governing Board Policy)
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BB 9000
Page 6 of 6

Bylaws of the Board

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES) (continued)

(cf. 4317.3 — Personnel Reduction)

(cf. 6191 — Criteria for Evaluation of Consolidated Programs)
(cf. 7100 — Planning)

(cf. 7220 — Site Selection and Development)

(cf. 7310 — Methods of Financing)

(cf. 9300 — Governance)

(cf. 9323 — Meeting Conduct)

Legal Reference:
EDUCATION CODE
5304 Duties of Governing Board (Re School District Elections)
12400-12405 Authority to Participate in Federal Programs
17565-17592 Board duties re property maintenance and control
33319.5 Implementation of Authority of Local Agencies
35000 District Name
35010 Control of District; Prescription and Enforcement of Rules
35020-35046 Officers and Agents
35100-35351 Governing Boards, Especially:
35160-35185 Powers and Duties
35291 Rules

Management Resources
CSBA PUBLICATIONS
Professional Governance Standards, November 2000
Maximizing School Board Leadership, 1996
WEB SITES
CSBA: http://www.csba.org

Bylaw

Adopted:  11/13/1990

Revised: 01/23/1996 CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Revised: Chula Vista, California
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office
ITEMTITLE:
First Reading/Revision/Readoption: Board Bylaw 9130 Board Committees

X Action Information

BACKGROUND INFORMATION:

The District continues to review and evaluate Board Bylaws (BBs) and to align to
current practices while also ensuring alignment to applicable laws as noted in BBs
created by the California School Boards Association (CSBA). During this process, a
current BB has been identified for revision and readoption.

Board Bylaw 9130 Board Committees

ADDITIONAL DATA:

A copy of BB 9130 is attached. Additional information is available for review in the
Office of the Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend revision and readoption.
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BB 9130
Page 1 of 2

Bylaws of the Board

BOARD COMMITTEES

The Governing Board may establish Board committees as necessary. The Board shall
determine the duties of the committee at the time of its appointment. Unless specifically
authorized by the Board to act on its behalf, Board committees shall act in an advisory
capacity. When its duties have been completed, the committee shall be dissolved.

Board committees shall provide public notice of their meetings and conduct these
meetings in accordance with the state open meeting laws.

Meetings of advisory committees or standing committees for which an agenda is posted
at least 72 hours in advance of the meeting pursuant to Government Code 54954.2,
shall be considered, for purpose of the Brown Act, as regular meetings of the Board.
(Government Code 54954)

Board advisory committees composed solely of less than a quorum of the members of
the Board are not subject to open meeting laws unless they are standing committees
with a continuing subject matter jurisdiction or a meeting schedule established by the
Board. (Government Code 54952)

Standing Subcommittees with a continuing subject matter jurisdiction include but are
not limited to those responsible for providing advice on budgets, audits, contracts, and
personnel matters at the Board's request.

When a majority of the members of the Board attend an open and noticed meeting of a
standing committee, the Board members who are not members of the standing
committee shall attend only as observers. (Government Code 54952.2)

The Superintendent or designee may serve as an advisor to any committee at the
discretion of the Board.

Whenever so charged, committees may actively seek input and participation by
parents/guardians, staff, community, and students and may consult with local public
boards and agencies.

Any committee not required by law may be dissolved when its duties or term has
been completed or whenever the Board deems necessary.
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BB 9130
Page 2 of 2

Bylaws of the Board

BOARD COMMITTEES (continued)

(cf. 1220 - Citizen Advisory Committees)
(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

Legal Reference:
EDUCATION CODE
35010 Control of District; Prescription and Enforcement of Rules
35024 Executive Committee
35160 Authority of Governing Boards
35160.1 Board Authority of School Districts
GOVERNMENT CODE
54952 Legislative Body, Definition
54952.2 Definition of meeting
54954 Time and place of regular meetings; special meetings; emergencies
5494.3 Opportunity for Public to Address Legislative Body
ATTORNEY GENERAL OPINIONS
81 Ops.Cal.Atty.Gen. 156 (1998)
80 Ops.Cal.Atty.Gen. 308 (1997)
79 Ops.Cal.Atty.Gen. 69 (2996)

Bylaw

Adopted: 11/30/1990

Revised: 06/07/1994

Revised: 05/16/2000 CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Revised: Chula Vista, California
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM
Prepared by: Superintendent’s Office
ITEM TITLE:
First Reading/Readoption: Board Bylaw 9140 Board Representatives

X Action Information

BACKGROUND INFORMATION:

The District continues to review and evaluate Board Bylaws (BBs) and to align to
current practices while also ensuring alignment to applicable laws as noted in BBs
created by the California School Boards Association (CSBA). During this process, a
current BB has been identified for readoption.

Board Bylaw 9140 Board Representatives

ADDITIONAL DATA:

A copy of BB 9140 is attached. Additional information is available for review in the
Office of the Superintendent.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend readoption.
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BB 9140
Page 1 of 1

Bylaws of the Board

BOARD REPRESENTATIVES

The Governing Board may appoint any of its members to serve as its representatives on
District committees or advisory committees of other public agencies or organizations.
Due to open meeting law requirements, a majority of the Board shall not be appointed to
serve on the same committee. When making such appointments, the Board shall
clearly specify, on a case-by-case basis, what authority and responsibilities are
involved. Board representatives shall not grant District support or endorsement for any
activity without prior Board approval.

If a committee discusses a topic on which the Board has taken a position, the Board
member may express that position as a representative of the Board. When contributing
individual ideas or opinions on other topics, he/she shall make it clear that he/she is
speaking as an individual, not on behalf of the Board.

(cf. 9270 - Conflict of Interest)

(cf. 9320 - Meetings and Notices)

(cf. 1220 - Citizen Advisory Committees) (cf. 9010 - Public Statements)
(cf. 9130 - Board Committees)

(cf. 9100 - Organization)

Legal Reference:
EDUCATION CODE
4000-4014 County Committees on School District Organization
35020-35046 School District Officers and Agendas (Power of Governing
Board to Employ or Appoint)
35160 Authority of Governing Boards
GOVERNMENT CODE
54952.2 Meetings

Bylaw

Adopted: 12/12/1995

Revised: 09/17/2002 CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Adopted: Chula Vista, California
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

First Reading/Revision/Readoption: Board Policy 6158, Instruction, Independent
Study Program

X Action Information

BACKGROUND INFORMATION:

Board Policy (BP) 6158, Instruction, Independent Study Program, are being
revised to enhance the compliance and options of independent study.

ADDITIONAL DATA:

Since the BP 6158 was adopted by the Board at its May 19, 2021 meeting, the
State of California revised applicable laws under Assembly Bill 181 which have
been incorporated into the revisions presented to the Board.

Copies of the proposed revisions to BP 6158 are attached. Additional information

is available for review in the Office of the Assistant Superintendent of Innovation
and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

None.

STAFF RECOMMENDATION:

Recommend revision and adoption.
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BP 6158
Page 1 of 10

Instruction
INDEPENDENT STUDY PROGRAM

The Board authorizes independent study as an optional alternative instructional
strategy for eligible students whose needs may be best met through study outside
of the regular classroom setting. Independent study shall offer a means of
individualizing the educational plan to serve students who desire a challenging
experience, whose health or other personal circumstances make classroom
attendance difficult, who are unable to access course(s) due to scheduling
problems, and/or who need to make up credits or fill gaps in their learning. As
necessary to meet student needs, independent study may be offered on a full-time
basis or on a part-time basis in conjunction with part- or full-time classroom study.

The Superintendent/designee may provide a variety of independent study
opportunities, including, but not limited to, through a program or class within a
comprehensive school, an alternative school or program of choice, a charter
school, a home-based format, and an online course.

A student’s participation in independent study shall be voluntary. Students
participating in independent study shall have the right, at any time, to enter or
return to the regular classroom mode of instruction. (Education Code 51747; 5
CCR 11700)

Independent study for each student shall be under the general supervision of a
district employee who possesses a valid certification document pursuant to
Education Code 44865 or an emergency credential pursuant to Education Code
44300. Students’ independent study shall be coordinated, evaluated, and
documented, as prescribed by law and reflected in the accompanying
administrative regulation. (Education Code 51747.5)

The minimum period of time for any independent study option shall be three
consecutive school days.

General Independent Study Requirements

For the 2021-22 school year, the District shall offer independent study, as specified
in Education Code 51745, to meet the educational needs of students unless the
District has obtained a waiver. (Education Code 51745)

For the 2022-23 school year and thereafter, the Superintendent or designee may
continue to offer and approve independent study for an individual student upon
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BP 6158
Page 2 of 10

Instruction
INDEPENDENT STUDY PROGRAM (continued)

determining that the student is prepared to meet the District’'s requirements for
independent study and is likely to succeed in independent study as well as or better
than the student would in the regular classroom setting.

Because excessive leniency in the duration of independent study assignments
may result in a student falling behind peers and increase the risk of dropping out
of school, independent study assignments shall be completed no more than one
quarter after assigned for all grade levels and types of program. However, when
necessary based on the specific circumstances of the student’s approved program,
the Superintendent or designee may allow for a longer period of time between the
date an assignment is made and when it is due, up to the termination date of the
agreement.

An evaluation shall be conducted to determine whether it is in a student’s best
interest to remain in independent study whenever the student fails to make
satisfactory educational progress and/or misses five assignments. Satisfactory
educational progress shall be determined based on all of the following indicators:
(Education Code 51747)

1. The student’s achievement and engagement in the independent study
program, as indicated by the student’'s performance on applicable
student-level measures of student achievement and engagement specified
in Education Code 52060.

2. The completion of assignments, assessments, or other indicators that
evidence that the student is working on assignments.

3. Learning required concepts, as determined by the supervising teacher.

4. Progress towards successful completion of the course of study or individual
course, as determined by the supervising teacher.

The Superintendent/designee shall ensure that students participating in
independent study are provided with content aligned to grade level standards at a
level of quality and intellectual challenge substantially equivalent to in-person
instruction. For high schools, this shall include access to all courses offered by the
district for graduation and approved by the University of California or the California
State University as creditable under the A—G admissions criteria. (Education Code
51747)
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BP 6158
Page 3 of 10

Instruction
INDEPENDENT STUDY PROGRAM (continued)

The Superintendent/designee shall ensure that students participating in
independent study for 15 school days or more receive the following throughout the
school year: (Education Code 51747)

1. For students in grades transitional kindergarten, kindergarten, and grades
1 to 3, opportunities for daily synchronous instruction.

2. For students in grades 4-8, opportunities for both daily live interaction and
at least weekly synchronous instruction.

3. For students in grades 9-12, opportunities for at least weekly synchronous
instruction.

The Superintendent/designee shall ensure that procedures for tiered
reengagement strategies are used for all students who are not generating
attendance for more than three school days or 60 percent of the instructional days
in a school week, or who are in violation of their written agreement.

This requirement only applies to students participating in an independent study
program for 15 school days or more. The procedures shall include, but are not
necessarily limited to, all of the following: (Education Code 51747)

1. Tiered reengagement strategies for students who are not generating
attendance for more than 10 percent of required minimum
instructional time over four continuous weeks, or 50 percent of the
scheduled time of synchronous instruction in a school month, or who
are in violation of their written agreement.

42. Verification of current contact information for each enrolled student.

23. Notification to parents/guardians of lack of participation within one school
day of the absence or lack of participation.

R

A plan for outreach from the school to determine student needs, including
connection with health and social services as necessary.

45.A clear standard for requiring a student-parent-educator conference to
review a student’s written agreement and reconsider the independent study
program’s impact on the student’s achievement and well-being.
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Instruction
INDEPENDENT STUDY PROGRAM (continued)

6. For students in grades transitional kindergarten, kindergarten, and
grades 1 to 3, opportunities for daily synchronous instruction.

7. For students in grades 4-8, opportunities for both daily live interaction
and at least weekly synchronous instruction.

8. For students in grades 9-12, opportunities for at least weekly
synchronous instruction.

9. A plan to transition students whose families wish to return to in-
person instruction from independent study expeditiously, and, in no
case later, than five instructional days. (Education Code 51747)

10.ltems #1 through #9, inclusive, will not apply to students who
participate in independent study due to necessary medical treatments
or inpatient treatment for mental health care or substance abuse.

The Superintendent/designee shall ensure that a written master agreement exists
for each participating student as prescribed by law. (Education Code 51747,
51749.5)

The District shall provide written notice to the parents/guardians of all enrolled
students of the option to enroll their child in in-person instruction or independent
study during the 2021-22 school year. This notice shall be posted on the District’s
web site, and shall include, at a minimum, information about the right to request a
student-parent-educator conference before enrollment, student rights regarding
procedures for enrolling, disenrolling, and reenrolling in independent study, and
the instructional time, including synchronous and asynchronous learning, that a
student will have access to as part of independent study. (Education Code 51747)

Upon the request of the parent/guardian of a student, before making a decision
about enrolling or disenrolling in independent study and entering into a written
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Instruction
INDEPENDENT STUDY PROGRAM (continued)

agreement to do so, the District shall conduct a telephone, videoconference, or
in-person student-parent-educator conference or other meeting during which the
student, parent/guardian, or their advocate may ask questions about the
educational options, including which curriculum offerings and nonacademic
supports will be available to the student in independent study. (Education Code
51747)

Written Agreements

For the 2021-22 school year only, the District shall obtain a signed written
agreement for independent study no later than 30 days after the first day of
instruction.

Beginning with the 2022-23 school year, the District shall obtain a signed
written agreement for independent study as follows:

1. For students participating in independent study for 15 school days or
more, before commencement of independent study.

2. For students participating in independent study for 14 school days or
less within 10 days of commencement of independent study.

A written agreement shall be developed and implemented for each student
participating in independent study for three or more consecutive school days.
(Education Code 46300, 51747; 5 CCR 11703)

The agreement shall include general student data, including the student’s name,
address, grade level, birth date, school of enroliment, and program placement.

The independent study agreement for each participating student also shall include,
but are not limited to, all of the following: (Education Code 51747; 5 CCR 11700,
11702)

1. The frequency, time, place and manner for submitting the student’s
assignments, reporting the student’s academic progress, and
communicating with a student’s parent/guardian regarding the student’s
academic progress.
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INDEPENDENT STUDY PROGRAM (continued)

2.

The objectives and methods of study for the student’s work and the methods
used to evaluate that work.

The specific resources that will be made available to the student, including
materials and personnel, and access to Internet connectivity and devices
adequate to participate in the educational program and complete assigned
work.

A statement of the Board’s policy detailing the maximum length of time
allowed between an assignment and its completion, the level of satisfactory
educational progress, and the number of missed assignments which will
trigger an evaluation of whether the student should be allowed to continue
in independent study.

The duration of the independent study agreement, including the beginning
and ending dates for the student’s participation in independent study under
the agreement, with a maximum of one school year.

A statement of the number of course credits or, for the elementary grades,
other measures of academic accomplishment appropriate to the
agreement, to be earned by the student upon completion.

A statement detailing the academic and other supports that will be provided
to address the needs of students who are not performing at grade level, or
need support in other areas, such as English learners, students with
disabilities with an individualized education program or a Section 504 plan
in order to be consistent with their program or plan, students in foster care
or experiencing homelessness, and students requiring mental health
supports.

A statement that independent study is an optional educational alternative in
which no student may be required to participate.

In the case of a suspended or expelled student who is referred or assigned
to any school, class, or program pursuant to Education Code 48915 or
48917, a statement that instruction may be provided through independent
study only if the student is offered the alternative of classroom instruction.
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INDEPENDENT STUDY PROGRAM (continued)

10.For a student participating in independent study that is scheduled for
more than 14 days, Bbefore the commencement of independent study, the
agreement shall be signed and dated by the student, the student’s
parent/guardian or caregiver if the student is under age 18 years, the
certificated employee responsible for the general supervision of
independent study, and all persons who have direct responsibility for
providing assistance to the student.

For a student participating in _independent study for fewer than 15
school days, the agreement shall be signed within 10 school days of
the commencement of independent study, and signed by the student,
the student’s parent/quardian or caregiver if the pupil is under age 18
years, the certificated employee responsible for the general
supervision of independent study, and all persons who have direct
responsibility for providing assistance to the student.

However, for the 2021-22 school year only, the district shall obtain a signed
written agreement for independent study from the student, or the student’s
parent/guardian if the student is less than 18 years of age, the certificated
employee who has been designated as having responsibility for the general
supervision of independent study, and all persons who have direct
responsibility for providing assistance to the pupil, no later than 30 days
after the first day of instruction.

Written agreements may be signed using an electronic signature that complies
with state and federal standards, as determined by the California Department of
Education (CDE). (Education Code 51747)

The parent/guardian’s signature on the agreement shall constitute permission for
the student to receive instruction through independent study.

Student and Teacher Synchronous Instruction

The District will establish an appropriate schedule of synchronous instruction in
order to help identify students falling behind in their work or in danger of failing or
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INDEPENDENT STUDY PROGRAM (continued)

dropping out of school. Teachers are expected to monitor student progress and
work closely with each student to determine the amount and type of synchronous
instruction (small group, one-on-one, etc.) needed for the student to be successful
in the program.

Missing synchronous instruction with the assigned teacher without valid reasons
may trigger an evaluation to determine whether the student should remain in

independent study.

Student-Parent-Educator Conferences

A student-parent-educator conference shall be held as appropriate including, but
not limited to, as a reengagement strategy and/or if requested by a parent/guardian
prior to enrollment or disenrollment from independent study. (Education Code
51745.5, 51747, 51749.5)

Records for Audit Purposes

The Superintendent or designee shall ensure that records are maintained for audit
purposes. These records shall include, but not be limited to: (Education Code
51748; 5 CCR 11703)

1. A copy of the Board policy, administrative regulation, and other procedures
related to independent study.

2. A listing of the students, by grade level, program, and school, who have
participated in independent study, along with the units of the curriculum
attempted and completed by students in grades K-8 and the course credits
attempted by and awarded to students in grades 9-12 and adult education.

3. Afile of all agreements, with representative samples of each student’s work
products bearing the supervising teacher’s notations indicating that the
teacher has personally evaluated the work or personally reviewed the
evaluations made by another certificated teacher.

4. As appropriate to the program in which the students are participating, a daily
or hourly attendance register that is separate from classroom attendance
records, maintained on a current basis as time values of student work
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INDEPENDENT STUDY PROGRAM (continued)

products judged by a certificated teacher, and reviewed by the supervising
teacher if they are two different persons.

5. Appropriate documentation of compliance with the teacher-student ratios
required by Education Code 51745.6 and 51749.5. (Education Code
51745.6 and 51749.5)

6. Appropriate documentation of compliance with the requirements pursuant
to Education Code 51747.5 to ensure the coordination, evaluation, and
supervision of the independent study of each student by a district employee
who possesses a valid certification document pursuant to Education Code
44865 or an emergency credential pursuant to Education Code 44300.
(Education Code 51747.5)

The district shall document each student’s participation in live interaction and
synchronous instruction pursuant to Education Code 51747 on each school day,
as applicable, in whole or in part, for which independent study is provided. A
student who does not participate in independent study on a school day shall be
documented as nonparticipatory for that school day. (Education Code 51747.5)

The Superintendent or designee also shall maintain a written or computer-based
record such as a grade book or summary document of student engagement, for
each class, of all grades, assignments, and assessments for each student for
independent study assignments. (Education Code 51747.5)

The signed, dated agreement, any supplemental agreement, assignment records,
work samples, and attendance records may be maintained on file electronically.
(Education Code 51747)

Program Evaluation

The Superintendent/designee shall annually report to the Board the number of
District students participating in independent study, the average daily attendance
generated for apportionment purposes, student performance as measured by
standard indicators and in comparison to students in classroom-based instruction,
and the number and proportion of independent study students who
promote/graduate or successfully complete independent study. Based on the
program evaluation, the Board and Superintendent shall determine areas for
program improvement as needed.
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INDEPENDENT STUDY PROGRAM (continued)

Legal Reference:
EDUCATION CODE
17289 Exemption for facilities
41976.2 Independent study programs
42238 Revenue limits
42238.05 Local control funding formula; average daily attendance
44865 Qualifications for home teachers
46300-46307.1 Methods for computing average daily attendance
48204 Residency requirements for school attendance
48206.3 Home or hospital instruction; student with temporary disabilities
48220 Classes of children exempted
48340 Improvement of pupil attendance
48915 Expulsion; particular circumstances
48916.1 Educational program requirements for expelled students
48917 Suspension of expulsion order
49011 Student fees
51745-51749.3 Independent study programs
56026 Individual with exceptional needs
58500-58512  Alternative schools and programs of choice
CODE OF REGULATIONS, TITLE 5
11700-11703 Independent study
19819 State Audit Compliance

Policy

Adopted: 11/13/90

Revised: 11/15/05

Revised: 07/24/07

Revised: 05/19/21 CHULA VISTA ELEMENTARY SCHOOL DISTRICT
Revised: Chula Vista, California
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Instructional Services
and Support

ITEM TITLE:

Additions and Clarifications to the Chula Vista Elementary School District’s Local
Control and Accountability Plan for the 2022-23 School Year

Action X Information

BACKGROUND INFORMATION:

As part of the school funding formula enacted in California in 2013—the Local
Control Funding Formula (LCFF)—districts are required to prepare (or revise) a
Local Control and Accountability Plan (LCAP) on an annual basis. The LCAP must
align with the annual budget, contain certain elements, and be developed in
consultation with teachers, principals, administrators, other school personnel,
parents, and students.

On May 18, 2022, the Board conducted a Public Hearing on the District's LCAP to
receive recommendations and comments from stakeholders regarding the specific
actions and expenditures proposed to be included in the LCAP update for the
2022-23 school year.

On June 15, 2022, the Board approved the the District's LCAP for the 2022-23
school year.

The LCAP approval process provides additional time for written clarification,
required by August 15, between the county superintendent and the district board,
where clarification is needed prior to granting approval of a district's LCAP. This
clarification timing is as follows:

e County superintendent of schools may seek clarification in writing about the
contents of the LCAP or annual update.

e Within 15 days, the governing board of a school district shall respond, in writing,
to requests for clarification.

e Within 15 days of receiving response, the county superintendent of schools
may submit recommendations, in writing, for amendments to the LCAP or
annual update.
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e Within 15 days of receiving recommendations, the governing board of a school
district shall consider the recommendations submitted by the county
superintendent of schools in a public meeting.

ADDITIONAL DATA:

Additional information is available for review in the Office of the Assistant
Superintendent of Innovation and Instruction Services and Support.

FISCAL IMPACT/FUNDING SOURCE:

The LCAP addresses the minimum proportionality percentage of 13.38 percent. It
allocates approximately $27,752,055 to the District for supplemental and
concentration funds provided for unduplicated students who are English Learners,
Low Income, and Foster Youth.

STAFF RECOMMENDATION:

This is an information item.
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CHULA VISTA ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA ITEM

Prepared by: Business Services and
Support

ITEMTITLE:
(1) Review of the 2022-23 State Budget; and

(2) Review Impact of Revisions to the 2022-23 State Budget on the 2022-23
District Adopted Budget

Action X Information

BACKGROUND INFORMATION:

On June 27, 2022, Governor Newsom signed into law the 2022-23 State Budget
(Budget Act). Education Code Section 42127(h) requires that school districts
make available any budget revisions within 45 days after the Governor signs the
annual Budget Act. For information purposes, the Chula Vista Elementary School
District (District) is providing the impact of the Budget Act and updated
expenditures on the 2022-23 District Budget and will provide the revised
2022-23 District Budget to the San Diego County Office of Education.

ADDITIONAL DATA:

Attached are various District reports with revised 2022-23 budgets as of
August 10, 2022, as a result of the Budget Act.

Attachment | — General Fund (Unrestricted and Restricted) Summary of
Revenues, Expenditures, and Changes in Fund Balance
General Fund Unrestricted Programs Summary of Revenues,
Expenditures, and Changes in Fund Balance.
General Fund Unrestricted Revenues.
General Fund Unrestricted Expenditures by Object Code

Attachment Il — General Fund Restricted Programs

FISCAL IMPACT/FUNDING SOURCE:

The major changes in the Budget Act that will have a direct impact on District
Revenue and Expenditures are noted below.
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Local Control Funding Formula (LCFF)

o Base Grants increased by 6.56% statutory cost-of-living adjustment
(COLA) which was included in the District Adopted Budget.

o An additional 6.28% increase in LCFF Base grants.

o Universal Transitional Kindergarten on-going add-on of $2,813 per
TK ADA.

o Home-to-School Transportation funding the greater of the LCFF
transportation add-on or 60% of reported prior year transportation
costs.

Average Daily Attendance (ADA) solutions and options allowing school
districts to be funded on the higher of the following:

o Current-year ADA

o Prior-year ADA or,

o Average ADA using the three most recent prior years’ ADA

The State Budget provides COVID-19 ADA Relief by allowing districts to
use the 2019-20 attendance rate applied to the 2021-22 enrollment. This
ADA calculation may also be included when calculating the average ADA
using the three most recent prior years’ ADA.

Creation of the Learning Recovery Emergency Block Grant (one-time
funds).

Creation of the Arts, Music, and Instructional Materials Discretionary Block
Grant (one-time).

The Special Education Local Plan Area (SELPA) funding formula base rate
for 2022-23 increased from $715 per ADA to a base rate of $820 per ADA,
which was included in the District Adopted Budget.

Increased ongoing funding for the Expanded Learning Opportunities
Program (ELOP), estimated at $2,052 per pupil.

The Budget Act also included the following one-time restricted funding sources.
As additional information is provided regarding the fiscal impact, the district will
include the information in the District's 2022-23 First Interim Budget Report on
December 14, 2022.

Community Schools Partnership Program
California Prekindergarten Planning Implementation Grant

Kitchen Infrastructure Grants
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e Workforce Investments — Educator Grant Programs
o Literacy Coaches and Reading Specialists Grant Program
o Teacher Residency Grant Program

e School Facility Program
e Green School Bus Grant Program

e Special Education
o Inclusive Early Education Expansion Program
o Alternative Dispute Resolution
o Supporting Inclusive Practices and Educationally Related Mental
Health
o Preschool Grant
o Family Empowerment Centers

The District's ADA projections have been updated to reflect the three-year ADA
average and a reduction of approximately (246) and (466) ADA in 2023-24 and
2024-25 respectively, to realize the impact of the enrollment decline during the
start of school on July 20, 2022. Listed below is a chart showing the projected
decline in ADA projections:

Funded Adopted Revise

ADA Budget Budget* | Change
2022-23 21,731 21,706 (25)
2023-24 21,026 20,780 (246)
2024-25 20,321 19,855 (466)

*ADA is based on the three-year average ADA. ADA without
the three-year average in 2022-23 is projected at 19,644.

FISCAL IMPACT/EXPENDITURES CHANGES:

With the start of the 2022-23 school year beginning on July 20, 2022, the District
has incurred changes in its staffing for the 2022-23 school year. Listed below are
the major changes in staffing expenditures that included in the 2022-23 Revised
Budget.

e An additional 18 teaching positions were added to reduce combination

classes for the 2022-23 schoolyear and to accommodate the full day
Universal Transitional Kindergarten (UTK) program in 2022-23.

STAFF RECOMMENDATION:

This is an information item.
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Total General Fund

Summary of Revenues, Expenditures, and Changes in Fund Balance

Description

2022-23
Adopted Budget*

A. Revenues

B. Expenditures

C. Excess/(Deficiency) of Revenues over Expenditures
D. Other Financing Sources/Uses

E. Net Increase/(Decrease) in Fund Balance

F. Fund Balance, Reserves

1. Beginning balance as of July 1
2. Net Ending Fund Balance

*Approved by the Board of Education June 15, 2022

S 361,404,097

S 371,974,948

$  (10,570,851)

S 151,815

$  (10,419,036)

S 77,200,382

S 66,781,346

2022-23
Revised Budget
S 431,136,451
S 373,273,578
S 57,862,873
S 151,815
S 58,014,688
S 77,200,382
S 135,215,070




Unrestricted General Fund
Summary of Revenues, Expenditures, and Changes in Fund Balance

2022-23 2022-23
Description Adopted Budget* Revised Budget

A. Revenues S 256,946,381 S 311,643,043

B. Expenditures S 219,001,934 S 220,300,564

C. Excess/(Deficiency) of Revenues over Expenditures S 37,944,447 S 91,342,479
D. Other Financing Sources/Uses

1. Proceeds for Capital Leases S 151,815 S 151,815

2. Contributions to Special Education and Maintenance S (40,588,370) S (40,588,370)

E. Net Increase/(Decrease) in Fund Balance S (2,492,108) S 50,905,924

F. Fund Balance, Reserves

1. Beginning balance as of July 1 S 56,209,558 S 56,209,558

2. Net Ending Fund Balance S 53,717,450 S 107,115,482

a. Nonspendable: Revolving Cash Fund/Stores S 835,000 S 835,000

b. Reserve for Economic Uncertainties S 34,582,450 S 33,283,820

¢. Committed for Donations/School Gifts S 300,000 S 300,000

d. Committed for Textbook Adoption & Student Device Refresh S 18,000,000 S 18,000,000

e. Committed for LCFF / LCAP S - S 9,353,041

f. Committed for Transportation S - S 3,350,816

g. Committed for Learning Recovery Emergency Block Grant S - S 28,439,942

h. Committed for Arts, Music and Instructional Materials Discretionary Block Grant S - S 13,552,864

Total Fund Balance, Reserves S 53,717,450 S 107,115,482

District Reserve for Economic Uncertainties Amount S 34,582,450 S 33,283,820

District Reserve for Economic Uncertainties Percent 9.30% 8.92%
Minimum 3% Reserves S 11,159,248 S 11,198,207

*Approved by the Board of Education June 15, 2022



General Fund
Summary of Unrestricted Revenues

2022-23 2022-23
Adopted Budget* Revised Budget
Student Factors
K-6 ADA (funded) 21,732.00 21,705.76
Revenues
1. LCFF Sources S 237,800,446 S 250,504,302
2. Federal Revenues
a. Impact Aid (PL874) S 1,015,000 S 1,015,000
b. U.S. Wildlife Reserve S 8,000 S 8,000
c. Medi-Cal Administrative Activities/Other Federal S - S -
Total Federal Revenues $ 1,023,000 S 1,023,000
3. Other State Revenues
a. Mandatd Block Grant S 735,193 S 735,193
b. Lottery Unrestricted S 3,456,506 S 3,456,506
c. STAR/ELPAC Testing S 50,000 S 50,000
d. Learning Recovery Emergency Block Grant S - S 28,439,942
e. Arts, Music and Instructional Materials Discretionary Block Grant S - S 13,552,864
Total State Revenues $ 4,241,699 S 46,234,505
4. Other Local Revenues
a. Sale of Equipment/Supplies/Other S 30,000 S 30,000
b. Transportation Services Study Trips S 200,000 S 200,000
c. Leases & Rentals S 342,412 S 342,412
d. Interest S 310,000 S 310,000
e. Nonresident Tuition S 10,000 S 10,000
f. Interagency S 11,834,598 S 11,834,598
g. Studet Teaching S 20,000 S 20,000
h. Other In-Lieu Tax S 6,726 S 6,726
i. All Other Local S 827,500 S 827,500
j. School Gifts/United Way S 300,000 S 300,000
Total Local Revenues $ 13,881,236 S 13,881,236
Total Revenues S 256,946,381 S 311,643,043

*Approved by the Board of Education June 15, 2022



Object Code

General Fund

Smmary of Unrestricted Expenditures by Object Code

Expenditure Description

2022-23
Adopted Budget*

1000

2000

3000

4000

5000

6000

7000

Certificated Salaries

Classified Salaries

Employe Benefits

Books and Supplies

Services & Other Operating Expenses
Capital Outlay

Other Outgo/Uses

Total Expenditures

*Approved by the Board of Education June 15, 2022

$ 113,832,105
$ 33,085,104
$ 54,557,261
$ 5,137,782
$ 16,601,343
$ 137,613

S (4,349,274)

2022-23
Revised Budget

$ 219,001,934

114,907,517

33,085,104

54,780,479

5,137,782

16,601,343

137,613

(4,349,274)

220,300,564




Chula Vista Elementary School District
Summary General Fund Restricted Programs

2022-23 2022-23
Adopted Budget Adopted Budget Revised Budget Revised Budget

Program Revenue* Expenditure* Revenue Expenditure
LCFF SOURCES
Special Education $ 1,187,470 | $ 1,187,470 | | ¢ 1,187,470 | $ 1,187,470

Total LCFF SOURCES| $ 1,187,470 $ 1,187,470 S 1,187,470 $ 1,187,470
FEDERAL
Title | - Federal Compensatory Education S 7,472,748 | $ 7,472,748 S 7,472,748 | $ 7,472,748
Elementary and secondary School Emergency Relief (ESSER 1) S 3,676,447 | S 3,676,447 S 3,676,447 | S 3,676,447
Elementary and Secondary School Emergency Relief (ESSER 1) S 15,243,791 | $ 15,243,791 S 15,243,791 | $ 15,243,791
Elementary and Secondary School Emergency Relief (ESSER Ill, LL) S 6,027,501 | S 6,027,501 S 6,027,501 | S 6,027,501
ELO: GEER Il $ 421,072 | $ 421,072 [ ¢ 421,072 [ $ 421,072
SPED: ARP Local Assistance S 1,084,471 | S 1,084,471 S 1,084,471 | S 1,084,471
SPED: ARP Preschool $ 175,880 | $ 175,880 | |$ 175,880 | $ 175,880
SPED: ARP Local Assistance, Private School ISPs S 5229 |$ 5,229 S 5229 | $ 5,229
SPED: ARP Federal Preschool Grant S 188,367 | $ 188,367 S 188,367 | S 188,367
SPED, Local Assistance S 5,123,021 | $ 5,123,021 S 5,123,021 | $ 5,123,021
SPED, Preschool Grant S 830,849 | $ 830,849 S 830,849 | $ 830,849
SPED, Local Assistance, Private School ISPs S 24,703 | $ 24,703 S 24,703 | S 24,703
Federal Preschool Grant S 267,842 | S 267,842 S 267,842 | S 267,842
Federal IDEA Mental Health Local Entitlement S 340,492 | S 340,492 S 340,492 | S 340,492
Federal Preschool Staff Development S 2,832 (S 2,832 S 2,832 (S 2,832
Title Il - Teacher Quality S 1,064,794 | S 1,064,794 S 1,064,794 | S 1,064,794
Title IV - Student Support and Academic Enrichment S 844,450 | S 844,450 S 844,450 | $ 844,450
Title Il - Ed of LEP (EIEP/Bilingual Program) S 868,517 | $ 868,517 S 868,517 | $ 868,517
American Rescue Plan - Homeless Children and Youth Il S 112,421 | $ 112,421 S 112,421 | $ 112,421
Mathematics/Reading AB 466 (one-time) S 3,903 | $ 3,903 S 3,903 | $ 3,903
DoDEA MCASP 3 346,538 | $ 346,538 | | ¢ 346,538 | $ 346,538
EL Improvement Collaborative S 4,897 | $ 4,897 S 4,897 | S 4,897
American Institute for Research MTSS-R S 268,790 | $ 268,790 S 268,790 | $ 268,790

Total FEDERAL| $ 44,399,555 $ 44,399,555 S 44,399,555 $ 44,399,555

STATE
Expanded Learning Opportunities Program S 8,967,527 | $ 8,608,826 S 24,003,219 | $ 8,608,826
California Universal Prekinder Planning and Implementation S 165,790 | $ 165,790 S 165,790 | S 165,790
Classified School Employee Professional Development S - S 145,600 S - S 145,600
COVID-19 LEA Response Fund S - S 22,379 S - S 22,379
In-Person Instruction S 649,683 | S 649,683 S 649,683 | S 649,683
Expanded Learning Opportunities S - S 833,392 S - S 833,392
Expanded Learning Opportunities Paraprofessional Staff S - S 164,788 S - S 164,788
Lottery Restricted S 1,378,361 | S 4,243,738 S 1,378,361 | $ 4,243,738
Educator Effectiveness S - S 1,367,430 S - S 1,367,430
SPED: Alternative Dispute Resolution S - S 146,399 S - S 146,399
SPED: Learning Loss Recovery S - S 1,927,640 S - S 1,927,640




2022-23 2022-23
Adopted Budget Adopted Budget Revised Budget Revised Budget

Program Revenue* Expenditure* Revenue Expenditure
SPED: Mental Health Related Service (formerly res. 6512) S 1,947,274 | $ 1,947,274 S 1,947,274 | S 1,947,274
Special Education - Early Intervention Preschool S 2,648,838 | $ 2,648,838 S 2,648,838 | $ 2,648,838
STRS On-Behalf Pension Contribution S 16,327,297 | $ 16,327,297 S 16,327,297 | $ 16,327,297

Total STATE| $ 32,084,770 $ 39,199,074 | | ¢ 47,120,462 $ 39,199,074
LOCAL
Special Education S 21,937,326 | $ 21,937,326 S 21,937,326 | $ 21,937,326
Special Education - Low Incidence S 428,676 | S 428,676 S 428,676 | $ 428,676
After School Learning & Safe Neighborhoods S 3,856,337 | S 3,856,337 S 3,856,337 | S 3,856,337
California Children Services S 215 |$ 215 S 215 | $ 215
CTC Paraprofessional Teacher Training Repyament Acct S 9,093 |$ 9,093 S 9,093 | $ 9,093
Even Start/Schools Support S 1,485 | $ 1,485 S 1,485 | $ 1,485
Even Start/Schools Support/Coaching Project S 1,447 | S 1,447 S 1,447 | S 1,447
Microsoft CA Government Entities Settlement S 361|S 361 S 361|S 361
San Diego Foundation - Vonnie McCMillin Foundation S 22,433 | S 22,433 S 22,433 | S 22,433
Inter-Generational Games - Olympic Training Center S 1,830 | $ 1,830 S 1,830 | $ 1,830
San Diego Unified Port District S 15,000 | $ 15,000 S 15,000 | $ 15,000
Sweetwater Authority S 1,532 | $ 1,532 S 1,532 | $ 1,532
Girard Foundation Grant S 13,407 | $ 13,407 S 13,407 | $ 13,407
Medi-Cal Billing (Formerly 5640-000) S - S 812,624 S - S 812,624
San Diego Foundation Teacher's Fund - Various Sites S 11,160 | $ 11,160 S 11,160 | $ 11,160
Wells Fargo Donation - District S 1,189 | $ 1,189 S 1,189 | $ 1,189
CV Comm Collaborative Community Project S 20,246 | S 20,246 S 20,246 | S 20,246
Midway Magic S 1,790 | $ 1,790 S 1,790 | $ 1,790
Oasis Tutoring Program S 3,733 | $ 3,733 S 3,733 | $ 3,733
Speech Contest B of A S 1,475 | $ 1,475 S 1,475 | $ 1,475
San Diego County Intergmtnl Prgm - Otay/Earl Int. S 1,221 (S 1,221 S 1,221 | S 1,221
General Mills Foundation S 34 (S 34 S 341|$ 34
Ball Foundation - District S 15,952 | S 15,952 S 15,952 | $ 15,952
National Foundation for Autism Research S 3,235 $ 3,235 S 3,235 (S 3,235
EISS Implementation Grant S 107 | S 107 S 107 | $ 107
Eastlake Educational Foundation S 25,843 | $ 25,843 S 25,843 [ S 25,843
Professional Development Institutes (PDI) S 914 | $ 914 S 914 | $ 914
Poison Control/FRC S 4,522 S 4,522 S 4,522 | S 4,522
Chargers Champion - Hilltop Drive School S 374 $ 374 S 374 | S 374
SUHSD - Healthy Eating Active Comm (HEAC) S 686 | S 686 S 686 | S 686
Wells Fargo Foundation S 729 | $ 729 S 729 [ $ 729
Even Start/Toyota Family Literacy Pgm S 61|$ 61 S 61|$ 61
District Intramural Sports S 5382 1S 5,382 S 5382 |S$ 5,382
Quality Preschool Initiative (QP1) S 275,394 | $ 275,394 S 275,394 | $ 275,394
HHSA/CPPW Healthy Schools Grant S 21| S 21 S 21| S 21
Center for Civic Engagement S 127 | $ 127 S 127 | $ 127
Kaiser Foundation Hospitals S 5,266 | $ 5,266 S 5,266 | $ 5,266
Project Cal-Well S 53,965 | $ 53,965 S 53,965 [ $ 53,965
HomeTown Grant S 195 $ 195 S 195 | $ 195
Living Coast Discovery Center S 39 (S 39 S 39S 39




2022-23 2022-23
Adopted Budget Adopted Budget Revised Budget Revised Budget

Program Revenue* Expenditure* Revenue Expenditure
TedX Chula Vista S 1,575 | $ 1,575 S 1,575 | $ 1,575
Kaiser Foundation - Otay S 8711 $ 871 S 871 |$ 871
Sanford Harmony S 39,744 | S 39,744 S 39,744 | S 39,744
Special Olympics S 929 | $ 929 S 929 | § 929
Casey Family Program S 20,000 | $ 20,000 S 20,000 | S 20,000
Total LOCAL| $ 26,785,921 $ 27,598,545 | | $ 26,785,921 $ 27,598,545

OTHER FINANCING SOURCES/USES

Special Education S 30,663,370 | $ 30,663,370 S 30,663,370 | $ 30,663,370
Restricted Maintenance Account S 9,925,000 | $ 9,925,000 S 9,925,000 | $ 9,925,000
Total OTHER FINANCING SOURCES/USES| $ 40,588,370 $ 40,588,370 $ 40,588,370 $ 40,588,370
GRANT TOTAL RESTRICTED PROGRAMS| $ 145,046,087 $ 152,973,014 | | $ 160,081,779 $ 152,973,014

*Approved by the Board of Education June 15, 2022
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