Coal City Community Unit School District No. One
Board of Education Meeting
Coal City CUSD #1 District Office Board Room, 550 S. Carbon Hill Road
JANUARY 6, 2021
Public Session - 6 :00 p.m.

1t Is The Mission Of The Coal City Community Unit School District #1...to prepare today’s learners for tomorrow’s
challenges.

This will be an electronic meeting, and the public can access the meeting at
https://www.youtube.com/user/coalcityschools

Any Public Comment must be submitted by 5:45 p.m. via https://bit.ly/CC-PUBLIC-COMMENT
Any Public comment submitted will be read into record.

1. Call to Order
Roll Call
Pledge of Allegiance

2. Closed Session to consider an appointment to fill a vacant seat on the Board of Education, and for the purpose
of considering information regarding the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees, and collective bargaining matters.

Action as of Result of Closed Session

To approve be appointed to fill the vacancy on the Board of Education until the next school board
election scheduled to be held in April 2021.

Oath of Office

3. Notices and Communications
Communications from the Floor

4. Approval of Consent Agenda
Meeting Minutes — Regular and Special Board
Activity Fund Reports
Treasurer’s Report
Monthly Manual Check Report
Payroll Report
Accounts Payable Report
Approval of Employee Transfers
Approval of Leave Requests
Approval of Extra-Curricular Assignments

5. Administrative/Committee Reports
Early Childhood Center Report
Elementary School Report
Intermediate School Report
Middle School Report

High School Report

Special Populations Report
Curriculum Report
Superintendent’s Report
Grundy Area Vocational Center Report
Athletic Director Report
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6. Communications from the Floor

7. Old Business
A. Second Reading on Revised District Policies




Discussion on Announced Closure of Dresden Station

Discussion on Return to School Plan

Discussion on IASB Superintendent Search Survey Data

Discussion/Action on Board Resolution to Adopt the Recommendations from the District Budget
Efficiency Committee
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8. New Business

Discussion on 2021 — 2022 School Calendar

Discussion on Seniority Ranking for Certified and Educational Support Staff

Discussion/Action on the School Site Donation from Grundy County

Discussion/Action on Three Rivers Education Partnership Annual Membership Renewal
Discussion/Action on_Appointment of District’s Freedom of Information Act Officer
Discussion/Action on Authorizing the Superintendent to Hire Necessary Personnel in Accordance with
the Return to School Plan

Discussion/Action on Accepting the Donation from the Thomas P. Jeschke Memorial
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9. Open for Items Not Known at Agenda Preparation Time
Communications from the Floor

10. Closed Session for the purpose of considering information regarding the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees, and collective bargaining matters.

Action as a Result of Closed Session
Possible approval of a salary adjustment settlement.

Adjournment



