BOARD STUDY SESSION OF THE WHOLE

COAL CITY COMMUNITY UNIT SCHOOL DISTRICT #1
DISTRICT OFFICE BOARD ROOM
550 S. Carbon Hill Road
Coal City, IL 60416

July 27,2022
6:00 p.m.

Agenda

1. Discussion on Facilities Improvement Plan for FY23
2.Discussion on FY23 Staffing Update

3. Discussion on FY23 Strategic Plan

4.Finance Reports

5.0pen

6. Closed Session for the purpose of considering information regarding the appointment, employment,

compensation, discipline, performance, dismissal of specific employees, school safety, and collective
bargaining matters.

1t is the Mission of the Coal City Community Unit School District #1 to prepare today’s learners for tomorrow’s challenges.



