
 
BOARD STUDY SESSION OF THE WHOLE 

 
COAL CITY COMMUNITY UNIT SCHOOL DISTRICT #1 

DISTRICT OFFICE BOARD ROOM 
550 S. Carbon Hill Road 

Coal City, IL 60416 
 

January 31, 2024 
 

6:00 p.m. 
 

Agenda 
 

1. Discussion on Demolition of Former Unit Office Building 
 

2. Discussion on 2023 Facilities Improvement Plan Update 
 

3. Discussion on Health Life Safety Update 
 

4. Discussion on K-12 Fees 
 

5. Discussion on PreSchool 
 

6. Discussion on Revised District Policies 
 

7. Discussion on FY25 School Calendar 
 

8. Discussion on Board of Review Hearings 
 

9. Discussion on Middle School Clean-up 
 

10. Finance Reports 
 

11. Open 
 

12. Closed Session for the purpose of considering information regarding the appointment, employment, 
compensation, discipline, student discipline, performance, dismissal of specific employees, and 
administrative contracts. 

 

 

 

 
 
 
 

It is the Mission of the Coal City Community Unit School District #1 to prepare today’s learners for tomorrow’s challenges. 
 


