CES School Governance Council
Meeting Minutes

“A Tradition of Excellence...Making it Personal”
We Believe In CES

Meeting Date: February 25, 2019

Members Present:
Melissa Bates, Becky Bryant, Jessica Mitcham, Candace Dufrene, Lisa Reed, Bobby Walker, Robbin
Hurley, Ben Hanrick, Jenny Moore

Opening:
e Jessica Mitcham opened the meeting.

Current Business:

e 2019-20 and 2020-21 calendars were formally approved and are posted on the system website.

e Mrs. Bates shared that the budget for 2019-2020 school year will be cut by $19,782 due to FTE
counts. She shared the budget breakdown.

e Mrs. Bryant shared GMAS Test info. She shared the following information testing dates, online
testing. Student testing schedules will be sent home after Spring Break. There will be also a
Parent Informational meeting on April 11" @ 9:00 am and 6:30.

e Mrs. Bates shared that CES will receive new furniture. The new furniture will include teacher and
students desks, bookshelves, and filing cabinets. The colors will include Light Purple — 5" grade,
Gray- 4" grade, and Purple — 3™ Grade.

e Robbin shared Family Engagement Resources, such as the GA DOE Family Engagement Site,
monitoring tools (monitoring began in January), and upcoming events.

e Robbin is updating the feedback form and survey. She will be seeking input on compacts and
engagement, etc.

e There are two Family Engagement events coming up, March 18- Parent Info. Meeting and
March 21°*- Family Discovery Night 5:00-7:00.

e Adiscussion of Out of District tuition continued. Mrs. Bates shared that CES has currently
around 110 students.

o The next Student Governance Meeting is scheduled for March 25, 2019.




