CES School Governance Meeting Agenda
Monday, February 24, 2020
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I. Welcome “:3

e Ben Hamrick, 2019-2020 Chair

e Members Present: Ben Hamrick(Business Rep), Nan Asdit(Teacher Rep), Linda Kirkland(Teacher Rep),
Melissa Bates(Principal), David Bentley(Parent Rep)

e Members Not Present: Becky Bryant(Asst. Principal), Jessica Mitchan(Parent Rep), Jamie Chandler(Parent
Rep), Bobby Walker(Business Rep)

e Approved minutes from January Meeting

I1. Old Business
e Review/Discussion of system wide SGC for all of those that were able to attend.
e Good attendance at the event. Marc covered the True Accountability initiative and did an online
survey with those in attendance to gauge which areas are of most importance.
e Has the system come up with a Pillar in the True Accountability Survey? Does this group want to move
forward on survey around that pillar?
e Because it is late in the school year and this program is still in development we think it is best to
wait for next year to focus on this as a group. Get an early start in the year on what to focus on.
e Update on the systems use of the $30K grant from the state on school safety and lighting Issues
e During Spring Break they will begin to pull wire for new camera’s and update the WiFi. The lighting
issues near the school entrance are being worked in with the city utilities.

I1l. Principal’s Report

e Current Job Openings 2020-2021: There will be 4 openings for next year. 3 teachers will be retiring and 1
other moving. The areas of SPED, Gifted, and Music are the most important in needing new teachers. Had a
higher than normal surge this year of new students that needed ESOL classes.

e APTT: There was a drop in attendance from the first to the second APTT. From 400 to 300. The third one is
scheduled for March 19th. There is a plan to do a survey after all of them with parents to see if we think they
were effective.

e System Job Fair, March 12: There is a low # of teachers graduating and going into education. There are 200
openings across the state and it is hard to find specialists. This job fair is working to find some new talent.

IV. New Business
e As agroup do, we want to do something in support of Dr. and Mrs. Feuerbach doing DTWS? The

school is doing fundraisers for this and many are attending. (as of this writing it was a big success)

V.  Open Discussion
e School Size: There are 335 coming up from 2nd grade which is about the same size as what is leaving.
This could lead to a need for temporary solutions like trailers. Marc and the school board is working on
a comprehensive plan for the system and meeting with Architects and Designers.

VI. Meeting Dates
VII. March 23, 2020



VIIL April 27, 2020

Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission: A Tradition . ..
In preparing students for the challenges of progress and change through development of the skills
necessary to become lifelong learners in order that they may live successful and productive lives.



