CES School Governance Meeting Agenda
Monday, February 22, 2021
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I. Welcome “:3

e Ben Hamrick, 2020-2021 Chair

e Members Present: Ben Hamrick(Business Rep), Nan Asdit(Teacher Rep), Melissa Bates(Principal),
David Bentley(Parent Rep), Keisha Fulton (Parent Rep), Linda Kirkland(Teacher Rep), Jessica
Mitcham(Parent Rep)

e Members Not Present: Becky Bryant(Asst. Principal), Bobby Walker(Business Rep)

I1. Old Business
o Review and approved Minutes from January

I11. Principal’s Report
e Budgets submitted. Copy was sent out to SGC team. About $500 more than previous year
e Career Week starting at school.
e Covid numbers are up and down and continue to manage through the process.
e Still waiting to see if State testing will happen based on the State requesting a waiver from Fed Govt..
but planning right now to do it in April.

IV. New Business
e Special Guest - Audra Saunders (Chief Academic Officer)
o Copy of the handout/talking points is attached to minutes. Some of the highlights are below

= Responsible for disseminating out information from GA to all the schools

= Responsible for all board adopted material

= Make sure there is alignment between schools

= Responsible for curriculum for gifted

= Around 8% are part of ESOL program

= EIP targeted for Reading Writing and Math

= The new schedule for Middle and High of the Mondays being focused on catching up
those that are behind. .. this will not be done at CES

= Close connection between CES and CMS and CPS on transitioning kids and proper
placement

= We have made changes around the allocation for money for Title programs to allow it
to be in “one pot” for use by the principals. GA is one of the few states where this
happens. There was due to strict regulations on how funds being spent for each
program had to stay with the program.

V.  Open Discussion
e Ben has scheduled time with other Central office personnel.
o March - Ken Clouse (HR and Leadership)
o April - Ken Paige(Facilities) or someone from his department
o May - Dr. Feuerbach.

V1. Meeting Dates - Will follow pattern of 4th Monday of each Month
o March 22nd



o April 26th
o May 24th

Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission: A Tradition . . .
In preparing students for the challenges of progress and change through development of the skills
necessary to become lifelong learners in order that they may live successful and productive lives.



