CES School Governance Meeting Agenda
Monday, March 22, 2021
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I. Welcome “:3

e Ben Hamrick, 2020-2021 Chair

e Members Present: Ben Hamrick(Business Rep), Nan Asdit(Teacher Rep), Melissa Bates(Principal),
David Bentley(Parent Rep), Keisha Fulton (Parent Rep), Linda Kirkland(Teacher Rep), Jessica
Mitcham(Parent Rep), Becky Bryant(Asst. Principal)

e Members Not Present: Bobby Walker(Business Rep)

I1. Old Business
o Review and approved Minutes from February

I11. Principal’s Report
e COVID - Thank you to Westside Pharmacy for the work they have done to help get teachers vaccinated.
Numbers of cases move up and down but manage them well.

e Interviewing for several positions:
o Counselor who is retiring
o Teacher Support Specialist (full time and one % share with CPS)
o Academic Coach
o EIP Teacher
o New Music Teacher

e State Testing will be moving forward

IV. New Business
e Special Guest - Ken Clouse (HR and Leadership)
o Bond Vote passed even though turnout was low
o New CPS with combined Pre-k and K will have construction begin this fall to be completed in
Fall of 2023

o The CPS building is almost 50 years old and not sure the final status of it after the new school
is completed. Taking ideas from the community
CHS Construction started with Cafeteria and will move into the new STEM building.
Kindergarten numbers are down across the state which is believed to be due to COVID and
more parents staying at home. But expect to rebound.
Financially the school system is in good shape
All schools will be adding a person to support “Family Engagement and Student Success”
The system will add a 3rd social worker to central office
The system was able to lock in a fuel contract for diesel for buses to help save cost
A new law is on the books that allows students doing home school to participate in the local
school system sports programs.
o Ken will be retiring at the end of this school year.
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V.  Open Discussion
e What is the schedule for who is coming off/staying on the SGC
o The Parent Reps are two year positions so David and Jessica would be rotating off.
o We think Business Reps are on as long as the counsel wants them to be and they want to be.
o We will be replacing Linda since she is retiring.



e Ben has scheduled time with other Central office personnel.
o April - Ken Paige(Facilities) or someone from his department
o May - Dr. Feuerbach.

V1. Meeting Dates - Will follow pattern of 4th Monday of each Month
o April 26th
o May 24th

Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission: A Tradition . ..
In preparing students for the challenges of progress and change through development of the skills
necessary to become lifelong learners in order that they may live successful and productive lives.



