CES School Governance Meeting Agenda

Monday, April 26, 2021
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I. Welcome ‘{‘3

e Ben Hamrick, 2020-2021 Chair

e Members Present: Ben Hamrick(Business Rep), Bobby Walker(Business Rep), Melissa
Bates(Principal), David Bentley(Parent Rep), Keisha Fulton (Parent Rep), Linda Kirkland(Teacher
Rep), Jessica Mitcham(Business Rep),

e Members Not Present: Becky Bryant(Asst. Principal), Nan Asdit(Teacher Rep)

II. Old Business
o Review and approved Minutes from March
o Teacher Positions - All open positions filled. Plan to add a second class for Autism Students and
a new hire will be needed for this.

III. Principal’s Report
e COVID - Numbers are moving down. Continue to thank Westside Pharmacy for the work they have
done to help get teachers vaccinated. There are something that they school will begin to look into
opening back up (cafeteria, Sth grade walk, field day, Sr Walk)
e Testing starts this week
e Charter Review - Beginning the process and good conversations with state rep have started. We are
under a 10 yr charter and would like the next to be a 5 yr.

IV. New Business
e Special Guest - Kim Black (Student Transportation Supv) / Keith Williams(Facility Maintenance Supv)
o Kim Black
= There are 28 routes and 32 drivers
= They transport 3500 kids a day morning and night
= The new school will shift the %2 mile restriction and eliminate Carter Grove from bus
but it will add the housing that is now close to CES.
= Drivers are driving 5 to 5 2 hours a day They get a higher rate of pay above other
schools when they do special charter events after this. This helps reduce turnover.
= We are lucky in that our drivers really know the kids
o Keith Williams
= Keith and team is responsible for Maint and upkeep of all facilities
= Have a $512,000 annual budget not including salaries and custodial
= About 60 work orders per week
= There are normally a lot of summer projects: painting, roofing, preventive maint.
= The custodial work is done by an outside contractor(about 37 people)
= Lawn care is also on a contract

V.  Open Discussion
e The following is the changes needed for SGC membership for next year
o Parent Reps: Should be 3 in total for a 2 year term. David will rotate off. Keshia will be 1 more
year. So we need to add 2 for next year. Melissa will do that process at the beginning of next
year.



o Business Reps: Need 3 but no specific Term limits. Ben, Bobby and Jessica will remain on for
next year.
o Teachers: Need 2 so will replace Linda Kirkland who is retiring.
e Ben has scheduled time with other Central office personnel.
o May - Dr. Feuerbach.

VI. Meeting Dates - Will follow pattern of 4th Monday of each Month
o May 24th

Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission: A Tradition. ..
In preparing students for the challenges of progress and change through development of the skills
necessary to become lifelong learners in order that they may live successful and productive lives.



