CES School Governance Meeting Agenda
Monday, August 30, 2021
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A. Ben Hamrick, Chair
B. Members Present: Ben Hamrick (Business Rep), Tracey Riley (Teacher Rep), Kenya Ash (Teacher

Rep), Melissa Bates (Principal), Keisha Fulton (Parent Rep), Jessica Mitcham (Parent Rep), Bobby
Walker (Business Rep)

I1. Old Business
A. Reviewed and approved Minutes from May
B. Testing Information
a. MAP Growth — CES made gains, but not as significant as hoped
b. GA Milestones —
i. Need work in Math & ELA (5™ grade in particular)
c. Data will be shown on School Improvement plan
C. Data available to parents in PowerSchool
a. CES plans to have individual parent conference to share testing data with parents
b. Tutorial video will be made available for parents to learn to access student data in PowerSchool

I11. Principal’s Report

A. 950 students enrolled at CES

B. COVID-
a. 16 teachers have been impacted by Covid in some form
b. 40 students have tested positive
c. CES s currently in Phase 2

C. Testing —
a. School Improvement Plan addresses academic goals in Math & ELA
b. Dr. Bates will send out SIP for feedback

IV. New Business
A. Voting for new SGC members is open through Friday, September 3"
B. New officers will be elected after 2 new members are added

V. Meeting Dates

o August 30
September 7
October 25
December 6
January 24
February 28
March 28
April 25
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o May 23
Vision
Building Legacies — One Student at a Time

Mission
We inspire all students to build the skills and confidence to find their passions and achieve their goals.



