CES School Governance Meeting Agenda
Monday, September 27, 2021

WE BELIEVE IN CES...

CHARACTER
RELATIONSHIPS
SUCCESS

I.  Welcome
A. Mrs. Bates, Principal
B. Members Present: Melissa Bates (Principal), Becky Bryant (Assistant Principal),
Kenya Ashe (Teacher Rep), Keisha Fulton (Parent Rep), Jessica Mitcham (Parent
Rep), Leslie Mauldin (Parent Rep), Adrienne Kennedy (Parent Rep)

Il.  Welcome new members —
A. Adrienne Kennedy — Parent Representative
B. Leslie Mauldin — Parent Representative
C. Kendra Ashe — Teacher Representative
D. Tracey Riley — Teacher Represenative

[1l.  Meeting dates listed on website
A. October 25
B. December 6
C. Last Monday of month Jan-May

IV.  Selection of new officers - tabled until next meeting

V. October Dates at CES

Fall Break — October 4-5

Flu Shots — October 6

Gift Wrap Fundraiser — October 6

Book Fair — October 11-15

Conference Week — October 11-15

Virtual Title 1 Night — Monday following Conference Week
Progress Report — October 18

Red Ribbon Week — October 25-29

Fall Parties — October 29
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VI.  MAPS Testing —
A. System wide scores were consistent 59-60" percentile average
B. Growth in some areas



VII.  Goals — align with school goals to increase growth in ELA and math
A. Bridges Curriculum with Fidelity
B. Capturing Kids Hearts
C. Using Data

VIIIl.  Signal Colors Document -
A. Combination of several documents
B. Teachers would love to have an hour and forty minutes of common
planning at least once a month built into the school day (Early release for
students)

IX.  Dr. Word is now administrator on assignment for Facilities and Maintenance

Vision
Building Legacies — One Student at a Time
Mission

We inspire all students to build the skills and confidence to find their passions and achieve their
goals.



