
CES School Governance Meeting Agenda 

Monday, October 25, 2021 

WE BELIEVE IN CES… 

 
                                   CHARACTER 

             RELATIONSHIPS 
     SUCCESS 
 

 

 

 

I. Welcome 

A. Dr. Bates, Principal 

B. Members Present:  Melissa Bates (Principal), Becky Bryant (Assistant Principal), 

Kenya Ash (Teacher Rep), Keisha Fulton (Parent Rep), Leslie Mauldin (Parent 

Rep), Adrienne Kennedy (Parent Rep), Tracy Riley (Teacher Rep) 

 

II. Old Business 

A. Name corrections 

B. Goals update 

C. Signal Color Tags 

D. Motion to approve by Leslie Mauldin, second by Mrs. Kenya Ash 

 

III. Principal’s Report 

A. One Pager – School Improvement Plan Goals 

1. Reading Mastery 

2. Math Mastery 

3. Professional Development 

B. Grade level meeting held last Tuesday to plan for ELA 

C. Weekly meetings for math 

D. Signal Color Tags – True accountability system 

1. Provides accountability beyond test scores 

2. Allows for progress tracking 

E. Winter Maps – Week after Thanksgiving 

1. Scores are available almost immediately to drive teacher instruction 

2. Information sent home to parents to explain scores 

F. COGNIA- 

1. Formally known as SACS 

2. System accreditation  

3. Indicators – School leadership ranks school on evidence, system leaders 

compile results to determine where we are a system (teachers, students, 

parents) 

 

 

 



IV. Audra Saunders 

A. ESSER Money (CARES Money)- 

1. See PowerPoint regarding money district has received and how it’s being 

spent since March 2020 

2. Link on CCS Webpage: Federal Programs / Home 

(cartersvilleschools.org) 

3. ESSER III will have more guidelines for spending than previous acts – 

stakeholder input needed 

4. Learning Loss – required by DOE to spend 20% on anything to address 

learning loss due to Covid (counselors, social workers, professional 

development, specific school needs) 

 

V. New Business 

A. New Officer Elections 

1. Ben Hamrick – Chairman 

2. Jessica Mitcham – Vice-Chairman 

3. Keisha Fulton – Secretary 

 

VI. Future Meeting Dates 

o December 6 

o January 24 

o February 28 

o March 28 

o April 25 

 

 
 

 

Vision 

Building Legacies – One Student at a Time 

 

Mission 

We inspire all students to build the skills and confidence to find their passions and achieve their 

goals. 

https://www.cartersvilleschools.org/domain/52
https://www.cartersvilleschools.org/domain/52

