CES School Governance Meeting Agenda
Thursday, February 10, 2022
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I. Welcome

a. Ben Hamrick, 2021-22 Chair

II. Old Business

a. Review Minutes from December Meeting — Bobby 1%; Adrianne 2™ (approved)
b. Funding dollars

II1. Principal’s Report

a.

b.

Budget — was emailed out - $3,274 increased. CARES project; plenty of funding.
Budget remaining same and adjust as needed.

ELA Adoption — 2 choices — modeling on those lessons see how it flows in
classrooms and interventions, ELA adoption

Staffing- one resignation and one hire — will announce at board. ESOL teacher
allotment; half time allotment -Assistant principal hopefully. Working on special
education allotment; two gifted teachers; general ed program no new allotments
(13% ESOL)

Cares Funding- still putting in suggestions; intervention for Math. Goal for all
students gifted and struggling to move forward and be supported. Next meeting can
see what has been purchased on spreadsheet. MAPS scores helped teachers address
each student needs.

Scheduling- survey to teachers sent before covid to ask about departmentalized
classrooms. 50/50 result. Another survey recently results almost all teachers wanted
to departmentalized. Grades 4/5-departmentalized and grade 3 self-contained - Will
help teachers as standards have been more in depth -adoption of new literacy program
and new math — new schedule will help teachers

COGNIA — March 14-17™ — Virtual. They will meet with our school, teachers various
grade levels and programs, interview parents, interview 8-10 5" grade students. Just
to show where we are at and where we need to grow.

Literacy Readiness Grant- working with students that show characteristics of
dyslexia. Grant $30,000 was accepted just waiting for approval. About 20 teachers
interested in training.

GMAS updates- MAP data (spring) will help see where students are. Removed all
covid protocol.



IV. New Business
a. PTC — family discovery night March 7™ — bring in various community members
do activities with kids, chikfila. Map for parents and students. Fun time for our
community. Happy to have family back in building. Book fair will be there. Any
community connections let PTC know.

V. Open Discussion
a. Enjoy Winter break

V1. Future Meeting Dates
o February 28, 2022
o March 28, 2022
o April 25,2022
o May 23,2022

Our Vision:
.“A Tradition of Excellence — Making It Personal”

Our Mission: A Tradition. ..
In preparing students for the challenges of progress and change through development of
the skills necessary to become lifelong learners in order that they may live successful and
productive lives.



