CES School Governance Meeting Minutes
Monday, January 22, 2024

l. Old Business-

Review December minutes

STEAM day was a success; next STEAM activity night is egg drop in the Spring
Family Discovery night is February 13, centered around character word
“Kindness”

Il. Principal’s Report-

Budgets to be set for 2024-2025: pending safety program, window coverings
for safety protocol

STEAM Lab update-surplus furniture to be moved out by end of year
(tentative), green-screen room to be finalized with equipment (already
received) and appropriate software (to come) with the help of Tyler Putnam
at CHS and Heaven in the IT department

Gate or some form of speed barrier needed between CES and the old CPS
MAP results-to be elaborated upon at next meeting by Floyd Braid. ELA up 10
points but slight dip in Math for mid-year results.

SIP-Capturing Kids’ Hearts survey, data is close to rendering CES a National
Showcase School for Capturing Kids’ Hearts, kid-centered ownership of
behaviors and treatment of other students is taking off, and staff/adult
culture in building is a component, as well

1", New Business-

LifeWise Academy classes have begun; enroliment will continue in 2 more
phases. A new group beginning after Winter Break and another group
beginning after Spring Break.

Digital Learning Day survey from past snow day to go out to gain feedback for
future Digital Learning Day on March 13

Mentor program-space needs furnishing. A needs list will be given before
next governance meeting on February 26



