ES School Governance Meeting Minutes

Monday, February 26, 2024

I. Old Business-
e Review January minutes
¢ Family Discovery night was a success, was on February 13, centered around character word “Kindness”

¢ Mentor program-space needs furnishing. A needs list will be given before next governance meeting on
February 26 (still pending)

II. Principal’s Report-

¢ Budgets to be set for 2024-2025, items requested by CES:

Summer Maintenance:

. Replace music room, library, and office carpet (damaged during renovations)
o Stain the stage floor to match the door stain throughout the building
o Add BOYS and GIRLS painted signs on each student bathroom throughout the building
o Purchase new furniture for the main lobby and both main entrances
o Add/transfer basketball goals to the 300-hall gym
Safety:
o Add a new gate or speed limit signs to the road between us and the old CPS
o Add a wind screen to the fence on the playground adjacent to the disc golf course
o Add window coverings for lockdowns on interior classroom windows next to classroom
doors.
Technology:
o Additional laptop cart for EIP
. ClearTouch panel on mobile stand for 300 hall gym
. ClearTouch panel on mobile stand for 500 hall gym

If additional allotments are approved:

. Spanish elective unit: Laptop cart, ipevo, etc.



* MAP results-to be elaborated upon by Floyd Braid

I1l. New Business-

. Floyd Braid attended meeting to present system level information about grad rates,
future college/work choices, as well as map testing results

. In the class of 2023, 67% of students went to four-year colleges and another 17% went
to two-year colleges

. Last year’s graduation was 92.2% and was the fourth year in a row that the system level
rate for five year students is over 92%

o Mr. Braid discussed map assessment as a good predictive assessment of GMAS
performance; presented spreadsheet of scores going back to 2017; because map is taken three times a
year teachers are able to catch problems earlier and fill instructional gaps

. Discussion about evaluating percentage of students above 3/4 versus all of those above
2/3/4 on GMAS and what a “Developing” learner looks like and needs

. System exploring performing map testing at primary school level next year in order to
have data to bring to the elementary school

Remaining 2023-2024 Meeting Dates:

March 25, April 22, May 20



