
Cartersville City Schools  

Trust-Based Accountability System 
 

The Cartersville City School District is committed to the success of all our students. We make all our decisions- 

instructional, financial, and operational - with the awareness that we are "Building Legacies – One Student at a 

Time." CCS is at the forefront of the evolution of accountability in K12 schools. Our district is nationally 

recognized as a dedicated partner with several Trust-Based Accountability school districts around the country 

that are re-visioning what it means to be a successful teaching and learning organization. Our team is 

committed to building a Trust-Based Accountability System that guides us to focus on our mission every day. 

What is a Trust-Based Accountability System?  

A Trust-Based Accountability System is a holistic approach to evaluating the success of a school district. Instead 

of focusing solely on standardized test scores, it emphasizes transparency, collaboration, and systemic 

progress. This model incorporates multiple dimensions of a district's work, including instructional, operational, 

and financial decisions, while engaging school leaders, teachers, and stakeholders to build schools that meet 

the community's aspirations for all students. The approach prioritizes educating the whole child and measures 

success through continuous improvement rather than solely on summative annual evaluations. Our 

accountability system is built on 7-Pillars and 28-Guiding Questions that are the foundation of all the work we 

do as a learning organization. 
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Why is it important?  

A Trust-Based Accountability System is important because it fosters trust and partnership between schools, 

students, and their communities, ensuring that educational systems are responsive to local needs and values. 

By moving beyond outdated, test-centric accountability models, this program promotes innovation and holistic 

growth. It creates a framework for meaningful progress reporting, encourages student and stakeholder 

involvement, and keeps the district aligned with its mission to provide a world-class education while addressing 

the diverse needs of every student. 

What about state test scores? Are they essential in this type of system?  

Yes, test scores are still important in a Trust-Based Accountability System, but they are viewed as one piece of a 

much larger puzzle. While the system recognizes the role of standardized tests in meeting state and federal 

requirements, it does not rely on them as the sole measure of success. Instead, test scores are considered 

alongside other indicators, such as student growth, well-being, and progress in achieving the community's 

vision for students. This approach ensures that schools focus on educating the whole child and achieving long-

term, meaningful outcomes rather than narrowly concentrating on performance on a single test or 

state/federal metric. 

How Do We Track Progress in Our Learning Organization? 

Tracking progress in a Trust-Based Accountability System involves more detailed systemic, transparent, and 

collaborative methods that reflect the district's holistic approach to accountability. Traditional test-based state 

and federal accountability systems will use a handful of metrics to determine a school system's success. CCS 

tracks over 1000 different metrics to determine our ongoing work as a district. We are guided by a clear 

Mission, Vision, and documented goals for the district.  

Vision- Building Legacies - One Student at a Time 

Mission- We inspire all students to build the skills and confidence to find their passions and achieve their goals. 

All work is guided by our 7-Pillars and 28-Guiding Questions. (see pages 4-10) These help us establish specific, 
measurable goals and supports to meet our innovation/improvement work. Examples of the types of data we 
continuously track include student growth, individual student achievement data, student ongoing readiness, 
student & staff engagement levels, safety & well-being, professional growth of all staff, system operational 
benchmarks and community partnerships. Each of these elements is critical to our continued growth as a 
learning organization. Here are a few areas that guide our process of continuous monitoring of our system. 
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Continued- Tracking Progress in Our Learning Organization 

1. Community Reporting- In a Trust-Based System, timely, accurate, actionable, and transparent reporting to 
our entire community is non-negotiable. All district schools use quarterly signaling charts to assess the 
needs and progress within the districts 7-Pillars and 28-Guiding Questions. These charts visually represent 
the goals, status, and areas needing improvement, making it easier to communicate progress to 
stakeholders. Signaling charts are updated quarterly and posted on our district website. All schools are 
required to have an active 1-Page School Improvement Plan (see pages 18-26) that details the most 
current and important innovation/improvement initiatives currently in their buildings. These plans are 
updated multiple times throughout the school year and often track across school years. This allows us to 
share our progress and the benefits to our stakeholders through quarterly reports, public meetings, and 
school board presentations. It's necessary to point out that this transparent reporting does not just 
highlight the success we have experienced but also the areas where we are struggling as a school or 
district. In a system based on trust, it is vital that the community is clear about what areas we are actively 
struggling in and how we plan to address those areas.  

 

2. Stakeholder Feedback- This is a key element in the operation and growth of any true learning 

organization. Leading and managing a large trust-based learning organization where communication and 

feedback are highly valued does not mean everyone always gets what they want or deem most important. 

It means that the lines of communication should always be open and that, as an organization, we spend a 

considerable amount of time listening and watching. Although some decisions need to be made quickly, 

much of what we do allows for time to reflect and plan for shifts, changes, or major innovations. Our goal 

is for ongoing authentic stakeholder conversations, which allow leaders to plan and support district 

endeavors. We regularly collect input from students, staff, parents, and community members through 

surveys, focus groups, and community conversations. This ensures that we are always connected and in 

touch with the expectations of all stakeholders. We use this feedback to refine strategies and ensure 

alignment with community priorities. 

 

3. Meaningful Student Achievement Data & Evidence – The primary data we examine is the school-based 

reporting on the 7-Pillars and 28-Guiding Questions. This data encompasses many of the goals and 

objectives we have set forth as a learning organization. We also collect, analyze, and report data from 

other sources, including: 

o Academic Performance (e.g. growth scores, project-based assessments, frequent low-stakes 
monitoring of student learning with adjustments to instruction, evaluation of a student's body 
of work - not just scores on specific assignments, performance on various screeners, and 
progress monitoring tools like MAP, Capstone Projects). 

o Student Well-Being (e.g. social-emotional learning indicators, behavioral trends, participation 
in orgs/clubs/sports, attendance rates, engagement levels, student voice). 

o Operational Effectiveness (e.g. budget efficiency, staff satisfaction, recruiting success rate, 
employee retention, communication, and collaboration across all organizational departments). 

By using these tools and methods, the district ensures progress tracking is comprehensive, transparent, 

and focused on continuous improvement. 
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7-PILLARS THAT GUIDE OUR STRATEGIC DIRECTION 
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PILLAR 1- STUDENT ACHIEVEMENT  

 

We are committed to ensuring academic success for every student by implementing continuous progress 

monitoring, empowering students with voice and choice in their learning journey, and providing engaging, 

personalized instruction tailored to individual needs. We are committed to helping students master the most 

essential content and skills in each course and content area. By aligning learning experiences with what is 

most relevant to each student, we aim to create meaningful and impactful educational opportunities. 

Additionally, we focus on identifying and overcoming barriers to learning, ensuring that when challenges arise, 

they are addressed with targeted strategies to help every student succeed. 
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PILLAR 2- STUDENT READINESS  

 

We are committed to ensuring that students are fully prepared for their next level of education and, most 

importantly, for postsecondary success in careers, college, or the military. We strive to instill the habits of 

lifelong learners, equipping students with the skills and mindset to adapt and thrive in a rapidly changing 

world. Focusing on next-level readiness ensures students are academically, socially, and emotionally prepared 

to advance to more challenging learning environments. Additionally, we emphasize building resilience and 

adaptability, enabling students to confidently navigate uncertainty and unforeseen circumstances. Ultimately, 

we prepare students to graduate high school ready to excel and contribute meaningfully to the world. 
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PILLAR 3- ENGAGED & WELL-ROUNDED STUDENTS 
 
We strive every day to engage students in ways that contribute to their personal growth and prepare them to 
be active, responsible, and thoughtful citizens. We prioritize creating an environment where student voice is 
facilitated and genuinely valued, fostering a sense of agency and ownership in their learning experiences. 
Challenging students with relevant, engaging, and creative work inspires curiosity, critical thinking, and 
innovation, ensuring they remain motivated and invested in their education. 

High-quality assignments are at the heart of our approach, designed to capture students' interests, meet their 
individual needs, and push them to reach their full potential. Beyond academics, we are committed to 
developing well-rounded individuals prepared for life's opportunities and challenges. Whether they pursue 
college, a career, or community leadership, our students will leave school equipped with the skills, knowledge, 
and character needed to succeed in their personal and professional lives and to make meaningful 
contributions as engaged citizens in a global society. 
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PILLAR 4- SAFETY & WELL-BEING 
 
Our top priority is ensuring that all students learn in an environment that is safe and secure, nurturing and 
supportive of their overall well-being. We recognize that true academic success begins with meeting every 
student's physical, social, and emotional needs. To this end, we are committed to fostering all learners' social 
and emotional well-being by providing resources, programs, and interventions that help students feel valued, 
supported, and understood. 
 
We strive to maintain clean, comfortable, and well-cared-for learning spaces that promote focus and 
productivity, reflecting our dedication to providing an optimal learning environment. Additionally, we are 
steadfast in our commitment to ensuring that schools meet the highest standards of safety and security, 
aligned with the expectations of our community. Together, these efforts create a nurturing and protective 
environment where students can excel and grow into confident, well-rounded individuals. 

Building strong, positive connections with adults and peers is central to our mission. Every student deserves 
trusted relationships with caring adults and meaningful bonds with fellow students, creating a foundation of 
belonging and mutual respect.  
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PILLAR 5- PROFESSIONAL GROWTH & QUALITY STAFF   
 
Our mission is to ensure every student is surrounded by quality teachers and dedicated adults who prioritize 
their learning, well-being, and personal growth. We are committed to recruiting and hiring highly effective 
professionals equipped to meet all students' diverse academic, personal, and social needs. By attracting 
passionate and skilled individuals, we lay the foundation for a strong and supportive learning environment. 
 
Equally important is retaining these exceptional professionals. We focus on creating a support, recognition, 
and collaborative culture that encourages staff to stay and thrive within our schools. This includes fostering a 
positive workplace environment where all adults feel valued and empowered to make a meaningful impact on 
students' lives. 
 
Professional learning is a cornerstone of our strategy, ensuring all staff have access to training and 
development opportunities aligned with our system's mission and goals. We prioritize continuous learning to 
equip our educators and staff with the skills, knowledge, and tools they need to adapt to the evolving needs of 
students and the educational landscape. 
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PILLAR 6- SYSTEM & OPERATIONS  
We are committed to aligning all district resources to support our mission of inspiring all students to build the 
skills and confidence to find their passions and achieve their goals. We continuously improve systems by 
leveraging practical tools, frameworks, and processes to provide the infrastructure necessary for student 
success. 

Clear and consistent communication is vital to aligning with the district's accountability system, mission, and 
vision. Our outward-facing systems and practices reflect these principles, ensuring transparency and trust 
among stakeholders. 

We prioritize student-focused operations by aligning budgeting, discipline policies, meeting structures, and 
personnel practices with the district's goals. Every decision is guided by what best serves students and 
enhances their educational experience. 

We also value the school board's role as advocates and key partners, equipping them to support initiatives and 
foster community collaboration. Together, these efforts create a well-coordinated system that promotes 
student achievement and strengthens community engagement. 



10 

     CARTERSVILLE CITY SCHOOLS – WHERE LEGACIES ARE BORN 
WWW.CARTERSVILLESCHOOLS.ORG 

PILLAR 7- COMMUNITY PARTNERSHIPS 

We are dedicated to ensuring that our community stakeholders' hopes, dreams, and input are an integral part 
of our district's mission. By fostering meaningful community engagement, we actively seek and incorporate 
feedback from all stakeholders, including parents, businesses, and community organizations. This collaborative 
approach ensures that our decisions and initiatives reflect the diverse perspectives and needs of those we 
serve. 

Meeting our community's varying needs, expectations, and aspirations is central to our work. We aim to build 
a district that educates students and aligns with the hopes and priorities of families, local businesses, and 
community leaders. Through active listening and thoughtful responses, we address challenges and 
opportunities together, creating a shared vision for student success and community growth. 

Strong, reciprocal relationships with community organizations and stakeholders are essential to our mission. 
We strive to create productive and mutually beneficial partnerships, leveraging resources, expertise, and 
support to enhance educational opportunities and outcomes for all students. By working collaboratively with 
our community, we ensure that every student has access to the support, opportunities, and resources they 
need to thrive in school and life. We are building a brighter future for our students and a stronger community 
for everyone. 
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QUARTERLY SIGNALING CHARTS 

 
All district schools utilize quarterly signaling charts as a structured tool to evaluate needs and monitor 
progress in alignment with the district's 7 Pillars and 28 Guiding Questions. These charts serve as a transparent 
and visual representation of the district's strategic goals, highlighting areas of success, ongoing efforts, and 
opportunities for improvement. By consolidating this information in an accessible format, the signaling charts 
facilitate meaningful communication with stakeholders, including parents, staff, and community members, 
fostering a shared understanding of the district's priorities and progress. 

To ensure consistent oversight and collaboration, district staff and school principals meet monthly to analyze 
progress, identify challenges, and strategize solutions. Regular meetings are held within each school to 
monitor advancements, adjust action plans, and maintain alignment with district-wide goals. This collaborative 
process enables schools to address specific needs while contributing to the collective success of the district. 

The signaling charts are updated quarterly to reflect current data and insights. These updates are posted on 
the district website, providing a transparent and comprehensive overview of progress for all stakeholders. This 
ongoing review cycle and communication reinforces accountability and supports the district's commitment to 
continuous improvement and excellence in education. 

 

FIGURE 1- PARTIAL SAMPLE OF SCHOOL SIGNALING CHART 
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FIGURE 2- SAMPLE OF SCHOOL SIGNALING CHART 
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SCHOOL IMPROVEMENT PLANS 
 

While all schools are mandated to develop a traditional school improvement plan as required by the State 

Department of Education, we also create what we refer to as our Building 1-Page School Improvement Plan. 

These streamlined, focused plans emphasize each school's most current and significant innovation and 

improvement initiatives. Each plan identifies the specific Pillars and Guiding Questions being addressed, 

ensuring alignment with district priorities and strategic goals. School plans are updated multiple times 

throughout the school year, and provide a dynamic and evolving view of progress, often extending across 

multiple school years to ensure continuity and sustained growth. 

See the following pages for each buildings 1-Page SIP.  
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