
HEB ISD Bond 2023
Update 

May 5, 2025



District Priorities:
• Student Success

• Employee Success

• Safety and Wellbeing

• Effectiveness and Efficiency

• Family and Community Partnerships



Project Updates

• 1701 Building
• 2100 Building

• L.D. Bell High School
• Trinity High School

• Bell Manor Elementary
• Hurst Hills Elementary
• Midway Park Elementary
• Wilshire Elementary

• Hurst Junior High Administration Addition



COMPLETED



Hurst Junior High
Administration Addition

 Status: Construction

 Completion: March 2025



Completed





Hurst Junior High Admin Addition
Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Hard Costs $2,190,038.00 $2,009,810.33 $180,227.67 

Architect $198,922.66 $185,580.50 $13,342.16 

Other Soft Costs $- $9,438.51 ($9,438.51)

Soft Costs $198,922.66 $195,019.01 $3,903.65 

SUBTOTAL $2,388,960.66 $2,204,829.34 $184,131.32 



2100 Family Engagement, Testing Center, Gymnastics, 
& Early Youth Swim Program Timeline



2100 Plaza Pkwy

 Status: Construction

 Completed: May 2025





2100 Park Plaza

Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Hard Costs $2,129,143.00 $1,519,672.92 $609,470.08 

Architect $203,415.01 $131,505.32 $71,909.69 

Other Soft Costs $15,049.00 $21,863.75 ($6,814.75)

Soft Costs $218,464.01 $153,369.07 $65,094.94 

SUBTOTAL $2,347,607.01 $1,673,041.99 $674,565.02 



1701 KEYS & DAEP Project Timeline 



1701 W. Euless Blvd.

 Status: Bid

 Construction began March 2025

 Building estimated opening January 2026





1701 W. Euless Blvd
Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Hard Costs $13,246,998.54 $- $13,246,998.54 

Architect $970,180.00 $695,375.00 $274,805.00 

Other Soft Costs $230,954.00 ($230,954.00)

Soft Costs $970,180.00 $926,329.00 $43,851.00 

SUBTOTAL $14,217,178.54 $926,329.00 $13,290,849.54 



Hurst Hills Elementary Project Timeline 

ESTMATED OPENING 2026



Hurst Hills Elementary

 Status: Bid

 Construction began April 2025

 Building estimated opening July 2026

 Site completion estimated October 2026











Hurst Hills Elementary School

Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Base Bid $49,909,613.00 $15,000.00 $49,894,613.00 

Hard Costs $49,909,613.00 $15,000.00 $49,894,613.00 

Architect $2,944,667.00 $2,174,664.26 $770,002.75 

Other Soft Costs $2,132,561.77 $454,529.87 $1,678,031.91 

FFE $1,497,288.00 $- $1,497,288.00 

Soft Costs $6,574,516.77 $2,629,194.12 $3,945,322.65 

SUBTOTAL $56,484,129.77 $2,644,194.12 $53,839,935.65 



Midway Park Project Timeline 

BOND 2023



Midway Park Elementary
 Status: Bid

 Construction begins July 2025

 Building estimated opening October 2026

 Site estimated completion January 2027
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COLOR LEGEND

PRO PO SED TIMELINE

Phase 1 Completed Work

Phase 2 - August 2026 - December 2026
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SITE PLAN - MIDWAY PARK
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Midway Park Elementary 
SchoolCost Type GMP Approved Budget Expenditures to Date Remaining Funds

Base Bid $50,808,603.00 $- $50,808,603.00 

Hard Costs $50,808,603.00 $0.00 $50,808,603.00 

Architect $2,997,708.00 $2,235,199.06 $762,508.95 

Other Soft Costs $2,531,559.03 $365,275.28 $2,166,283.76 

FFE $1,524,258.00 $- $1,524,258.00 

Soft Costs $7,053,525.03 $2,600,474.33 $4,453,050.70 

SUBTOTAL $57,862,128.03 $2,600,474.33 $55,261,653.70 



Wilshire Elementary Project Timeline 



Wilshire Elementary
 Status: Bid

 Construction begins estimated October 2025

 Building estimated opening December 2026

 Site estimated completion March 2027
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Wilshire Elementary School

Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Base Bid $51,346,927.00 $15,000.00 $51,331,927.00 

Hard Costs $51,346,927.00 $15,000.00 $51,331,927.00 

Architect $3,029,469.00 $2,191,579.76 $837,889.25 

Other Soft Costs $2,195,067.27 $368,648.98 $1,826,418.30 

FFE $1,540,408.00 $- $1,540,408.00 

Soft Costs $6,764,944.27 $2,560,228.73 $4,204,715.54 

SUBTOTAL $58,111,871.27 $2,575,228.73 $55,536,642.54 



Bell Manor Elementary 
Timeline for Construction is to come

ESTIMATED OPENING 2027



Bell Manor Elementary
 Status: Construction Documents

 Construction begins estimated January 2026
(Pending completion of 1701 W. Euless)

 Building opening estimated Summer 2027
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L.D. BELL HIGH SCHOOL 
REPLACEMENT





West of baseball field



“Tunnel” for baseball traffic



May 2024

May 2025



L.D. Bell High School – PHASING PLAN
1

2A 2B

MARCH 2025 – MAY 2028 
(38 MONTHS)

AUG 2028 – AUG 2029 
(12 MONTHS)

1 2A

2B

1



TODAY

February 24, 2025

L.D. Bell High School – Project Schedule

2022

PRE-DESIGN

SCHEMATIC DESIGN

DESIGN DEVELOPMENT

CONSTRUCTION 
DOCUMENTS

JURISDICTION REVIEW

BOARD APPROVAL OF GMP

CONSTRUCTION
L.D. BELL HIGH SCHOOL
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2024 2025 2026 2027 2028 20292023

May 2023

October 2023

February 2024

November 2024

February 12, 2025

Phase 1 – Building
March 17, 2025 – May 10,
2028

Phase 2 – Demo Old Building
August 13, 2028 – August 23, 2029



LD Bell High School
Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Phase 0 $8,854,635.00 $6,906,883.52 $1,947,751.48 

Phase 1-2 $283,600,981.00 $0.00 $283,600,981.00 

Hard Costs $292,455,616.00 $6,906,883.52 $285,548,732.48 

Architect $20,764,349.00 $10,204,559.97 $10,559,789.03 

Other Soft Costs $14,225,947.31 $2,676,640.19 $11,549,307.12 

FFE $14,622,781.00 $35,049.05 $14,587,731.95 

Soft Costs $49,613,077.31 $12,916,249.21 $36,696,828.10 

SUBTOTAL $342,068,693.31 $19,823,132.73 $322,245,560.58 



Trinity High School Project Timeline 
TRINITY HIGH SCHOOL 
REPLACEMENT







Phase 1 demo



Phase 0 – new tennis courts 
(in relation to softball concessions)

Before After



Trinity High School – PHASING PLAN
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March 31, 2025

Trinity High School – Project Schedule
2022

PRE-DESIGN

SCHEMATIC DESIGN
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May 2025

Phase 1 – P Building
May 2025 – July 2026

Phase 2 – Instructional Building
August 2026 – May 2028

Phase 3 – VPA Building
September 2028 – February 2030

TODAY

Phase 0.1 – Tennis
April 2025 – End of October 2025



Trinity High School

Cost Type GMP Approved Budget Expenditures to Date Remaining Funds

Phase 0 $9,350,880.00 $3,636,560.10 $5,714,319.90 

Phase 1-4 $295,829,253.00 $0.00 $295,829,253.00 

Hard Costs $305,180,133.00 $3,636,560.10 $301,543,572.90 

Architect $21,667,789.00 $10,203,962.11 $11,463,826.89 

Other Soft Costs $19,168,116.50 $947,743.17 $18,220,373.33 

FFE $15,259,007.00 $22,998.00 $15,236,009.00 

Soft Costs $56,094,912.50 $11,174,703.28 $44,920,209.22 

SUBTOTAL $361,275,045.50 $14,811,263.38 $346,463,782.12 
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