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2230.1 PROGRAM INVENTORY

It shall be the policy of this Board of Education that the
administration will conduct a mandatory inventory of all

programs, grants, educational contractors (colleges,
universities, professors in residence, etc.), and courses offered
in the school district at least every two years. The results of
this inventory shall be prepared and reported to the Board of
Education. This will enable the Board of Education to provide
the necessary oversight it needs in terms of suggesting
educational and budgetary priorities. The report should be

presented such that it provides at least the following
information about each item:

** Budget costs

% Degree of implementation in each venue

Funding source

Number of students served (current year, to date)

Number of years in use

Number of programs providing the same (similar) service

Program type (reading support, math support, college prep,

etc.)

Schools where in use

Success rate (with metrics used to measure success)

% Priority 1listing of all similarly categorized programs,
grants, etc., based on efficacy
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