MINUTES OF THE PATERSON BOARD OF EDUCATION
WORKSHOP MEETING

March 2, 2016 - 6:45 p.m.
John F. Kennedy High School

Presiding: Comm. Christopher Irving, President

Present:

Dr. Donnie Evans, State District Superintendent
Ms. Eileen Shafer, Deputy Superintendent

Lisa Pollak, Esq., General Counsel

Comm. Oshin Castillo Comm. Lilisa Mimms
Comm. Chrystal Cleaves, Vice President Comm. Nakima Redmon
Comm. Jonathan Hodges Comm. Flavio Rivera
Comm. Errol Kerr Comm. Kenneth Simmons

The Salute to the Flag was led by Comm. Irving.
Comm. Mimms read the Open Public Meetings Act:

The New Jersey Open Public Meetings Act was enacted to insure the
right of the public to have advance notice of, and to attend the meetings
of the Paterson Public School District, as well as other public bodies at
which any business affecting the interest of the public is discussed or
acted upon.

In accordance with the provisions of this law, the Paterson Public School
District has caused notice of this meeting:

Workshop Meeting

March 2, 2016 at 6:30 p.m.
John F. Kennedy High School
61-127 Preakness Avenue
Paterson, New Jersey

to be published by having the date, time and place posted in the office

of the City Clerk of the City of Paterson, at the entrance of the Paterson
Public School offices, on the district’'s website, and by sending notice of
the meeting to the Arab Voice, El Diario, the Italian Voice, the North Jersey
Herald & News, and The Record.

Comm. Irving: | want to welcome everyone here this evening and thank everyone for
coming. This is a regular workshop of the Board. We need to discuss the action items

that we will have to deal with later on this month, but there is also going to be a

presentation at some point in time from the Superintendent. Then there are additional
resolutions that he will introduce that we will discuss in the Other Business category.

PRESENTATIONS AND COMMUNICATIONS
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Discussion on Internal Audit Report Findings on Early Childhood Providers
St. Joseph’s RMC Child Care and Love Kids Care Il for Fiscal Year 2014-2015

Ms. Toni Scholing: Good evening. My name is Toni Scholing and I'm the Fiscal Monitor
for the Department of Early Childhood. I'm here to present two audits. The first audit is
for the St. Joseph’s RMC Child Care Center. This center has four classrooms and 60
Paterson children. The report presents two findings. In the first finding, the provider
underspent the approved budget by $70,552.32. In the second finding, the auditors
noted minor recording errors on the expenditure report. Are there any questions
regarding this audit? The second audit is about Love Kids Care Il. Love Kids Care Il
has two classrooms with 30 Paterson children. We have one finding. The provider
underspent the approved budget by $16,089.88. Are there any questions? That is my
presentation. Thank you very much.

Comm. Irving: | had a very good conversation with Ms. Peron this morning and I'm very
pleased and proud of the early childhood providers in our district. Several years ago Dr.
Hodges and a few of the others Board members made a much bigger push to focus on
the remedial early childhood requirements to make sure kids at least had a fundamental
understanding of letters and words upon leaving preschool. | can attest to the fact that
our providers are doing a great job on delivering that and working on that. It's a
testament to your division and the work you all are doing. Thank you.

Ms. Scholing: Thank you. They’re doing very well.
REPORT OF STATE DISTRICT SUPERINTENDENT

Dr. Evans: Other than the report you just received and the budget discussion that is
planned for tonight, | have no additional items. If it's alright with you, I'd just as soon get
into the budget discussion now.

Comm. Irving: Just so you know, we're not going to vote on the recommendations you
have until we get to ‘Other Business.’

Dr. Evans: Sounds good. While I'm speaking, I'm going to ask Ms. Ayala if she would
begin to move towards the microphone. On Monday night when we shared with you the
two items that reflected programs, services or staff that we were considering reducing —
and | think the item was labeled ‘Potential Strategies for Reducing the Budget’ — we've
spent time and Ms. Ayala has spent all of her time, and so has Ms. Shafer, to make
some final decisions around the items on that list and other items we may need to look
at to close the gap. However, in doing that we remained firm on a few things that | want
to mention preliminary to Ms. Ayala’s presentation. Number one, we committed that we
were not going to touch the classroom and we have not. We are not touching
instructional staff in the form of teachers and instructional aides in schools unless a
population is shifting. Then the staff will follow the kids wherever they go. As a function
of budget reduction, the classrooms do remain untouched and we continue to hold firm
on that. Secondly, there was an article in one of the local media publications that
School 14 was on the list. It was on the list and we decided we weren't going there
either. School 14 is not on the list for us to propose any kind of closure for the 2016-
2017 school year. Third, as we looked at that list, Ms. Ayala very astutely determined
that there were items on the list that actually weren't funded from local dollars and
should not have been on there, so we did remove those items from the list. Some were
paid by IDEA, the Federal Special Education Legislation. Some were paid by NCLB,
Title I. Some were paid by early childhood. We had to remove those, which meant
finding some other way to close the gaps that we were had already identified as
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potential action for closing the larger gap. Instead, we continued to hold firm in looking
at places like the district office and we did. We cut significantly more positions than we
had already identified from the district office. I'm talking operationally as well as district
level staff to be able to close that gap. As late as 3:00 this afternoon we were still
reducing, and actually, later than that. If you ask me who at this point, since we haven't
notified some staff that they are now on that list, I'd rather not give you the who today. |
can give you that later. | would also indicate, and Daisy correct me if I'm wrong, the
actions as it relates to the final budget and items that are going to be reduced is not one
of the things we're asking the Board to vote on tonight. It's the incoming or what we
expect as our appropriation. In fact, that's probably a cue for me to stop and let you
take it from there.

Ms. Daisy Ayala: That is correct. Good evening, Commissioners. In front of you, you
have a detalil of all the revenue pieces as well as appropriation. The line appropriation
is not detailed simply because we're going to do the final input into the DOE on Friday
and after that's done we'll be more than happy to share a copy from the DOE for you.
As you can see, in 2014-2015 and 2015-2016 we had a deficit gap of $30 million plus.
We have been able to use some of our fund balance to close that gap. However, when
we closed in 2014-2015 in the fund balance what we had was $6.9 million. It made it
very challenging this year in order to close the gap because we didn’t have that much
money to go into fund balance. So in order to close the gap, we used most the items
that we could from list A and B. We reduced stipends in overtime. We reduced central
staff by approximately 30%. We were using fund balance $10.6 million. Keep in mind
that currently we only have $6.9 million. However, Dr. Evans and | had a discussion
this morning that we're going to put a dead hold on non-essential expenditures in order
to support the subsequent budget year. Right now if you look at the DOE the only thing
we have there is $7.6 million that we can use from fund balance. Therefore, it's really
important that we stay true to this mission and try to control the spending as much as
we can this year. However, what he has made very clear is schools will not be touched.
They're not part of any of this consideration. For reserve | have $2.4 million and then
there's a bank tax levy of $10.606 million which the system allows us to use. Some of
the cost drivers, just to let you know, are salaries, pension, health benefits, and the
closing of schools. We have to do reallocations. We have new schools that are an
additional cost to the district. Those are some of the cost drivers that we had in
preparing this budget.

Comm. Irving: I'll open up the floor to discussion. | just have a request. In light of the
hearing that's going to take place at Montclair State University, | definitely will be
testifying and | encourage other Board members and community members to sign up to
do so. Is there a way you can prepare for me a very simple spreadsheet that looks at
the state aid we've gotten over the last three or four years? In addition to that, the
respective cost drivers that have continued to increase while state aid has been flat. |
think that when you see it things become even more clear. We know the trend, but the
State Education Commissioner would be able to see the flat-funding. While the funding
is flat...

Ms. Ayala: Everything else goes up.

Comm. Irving: That’s my point. It’s really the main drivers I'm looking for so that we're
able to track that and | can share that with the State Legislature. That'’s just a formal
request that | need. If I can have it by Tuesday of next week, then that would be great.
With that said, I'll open the floor for discussion on the adoption of the tentative budget.
We’re going to vote on this at the end of the meeting in new business, but there's a big
item that I'm sure someone is going to want to address right now. I'll do it.
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Comm. Hodges: | just want to clarify what this is before | get to my other questions.
There’s some mention about closing schools in our conversation. | just need to know
what that means. If that’s part of this, we're going to have a very long discussion.

Comm. Irving: Let's clarify that. When we say closing schools...

Dr. Evans: | can clarify that. What we're proposing for next year is St. Mary’s, which is
a lease. We currently lease St. Mary’s for an early childhood center. What we're
proposing to do is get out of that lease and then ultimately take the pre-k youngsters
that are there and route them to School 27 or School 5 and then ultimately at least a
portion of the youngsters who are of middle school age reassigning them to Don Bosco.
The move to Paterson Catholic increases our capacity to house middle school age
students by 150-200 kids. So we have space and their siblings, in many cases, are
already there. We’ve met with the parents already. Ms. Santa, Ms. Warren, and Ms.
Shafer have met with the parents. We've already done our due diligence in terms of
making that move. That’s to get out of a lease. School 11 is the other. You recall the
discussions that we had. The Board looked at and discussed the youngsters who were
there, the ELL students who were newcomers to the country and speak no English.
We'd relocate them to School 16, which leaves that building available. In some very
preliminary conversations that came to my attention today there has been at least one
request to lease any facility that we have in place. | don’t have enough details to get
into specifics, but right away we thought of School 11 if indeed someone wanted to
lease that from us. Remember, St. Mary’s is not a building that we own.

Comm. Hodges: There's been no Board determination that we're going to move the
kids out of School 11, which troubles me. The Board has not voted on that in any
reasonable manner, shape, or form. So for you to move forward, Dr. Evans, seems to
subvert and undermine the Board’s prerogatives in this area.

Dr. Evans: We have not moved forward.
Comm. Hodges: But you want us to vote it.

Dr. Evans: No, you won't be voting on that tonight. It's one of the items on the list that
we've identified as budget reduction items, the overhead expenses to us for School 11,
but we have not made a final decision. You're right, the Board needs to discuss it and
obviously advise us as to what you would like to do. There are two factors here. One is
the students because we're still making final decisions around who's going to populate
both School 16 and Hani Awadallah. That's one factor. The other is the building itself
that current houses the Newcomers. Both of those decisions are yet to be final.

Comm. Hodges: Dr. Evans, what also troubles me is the St. Paul's church, which is a
substandard facility both in definition by the State Department of Education and in
reality. That was not placed on this for consideration and that needs to be there as
property that we should be thinking about selling, as opposed to School 11.

Comm. Irving: Or at least vacating.

Comm. Hodges: Yes.

Comm. Irving: Here's the elephant that is sitting on this dais that we're not addressing.

I've had many conversations with several of you about School 11 and the All Boys
School. | believe School 11 is a substandard property as a building. It's absolutely old
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and I'm for moving those young people into that school. With that said, | understand
that there was still additional room in the school for at least another 150 folks even if
you populated School 16 with the respective community that surrounds it and even if
you move the newcomers into School 11. This makes sense for us to then move the
young men out of St. Paul’s into the new school. That would then free up another
space that even though we own we do not operate having additional savings. Or we
can sublease that to any other entity that may want to do it. | think we're all in
agreement that we're not selling any property that the district owns. | don't think you're
saying that either.

Dr. Evans: No, I'm not.

Comm. Irving: Dr. Hodges has a point. If the Boys School can fit into School 16 I'm
confident as a compromise to have the community around School 16, School 11 and
the Boys School and have three distinct programs in the school.

Dr. Evans: Let me ask Dr. Crescione to confirm. | do remember two of the three
options did allow for space and one did not. Let me ask her to confirm that.

Dr. Linda Crescione: Good evening. The other night I did have my literature with me
and | do have it in the car. | can share with you the numbers. | know that with option 1
and option 2 there would be space. But with option 3 at this particular juncture | am not
sure if there would be room for an extra 130 students because of that move. At the
Young Men’s Academy right now | believe there are about 50 students, so we may
increase that by one additional grade level. So there may be room, but those options,
as you know, have not been consolidated at this point. They are still there and it may
mean that we could redistrict a little bit further to allow that opportunity to exist.

Comm. Irving: I'm not saying that’s an option. I'm saying that needs to be done. I'm
serious. Those young men are 50 of our neediest young men and they deserve to be in
a facility that is top-notch.

Comm. Hodges: Yes.

Comm. Irving: The numbers that we have show that the schools that surround School
16 are not overpopulated. Essentially, we're shifting and we're moving folks to
accommodate the walk and migration for folks who may be in the area of School 16.
But the schools that surround it are not in excess or overflow. It's very different than we
know happened in the sixth ward with School 25 and School 9, which is why the
spillover into Hani Awadallah makes sense. At this stage, I'd like to make sure we
prepare the budget to reflect the move of the Boys School into School 16. We already
have the school model in two of our school buildings, preferably the high schools, and
we've proven that we can make it work. But those young men deserve the opportunity
to be in a 21% Century learning environment. If you want to convince parents that this is
a program they want to send their kids to, | need the parents in the audience to
understand the kids are going to have tablets, state-of-the-art information. This is a
state-of-the-art school and I think our young Latino and African American boys deserve
the right to have it.

Comm. Hodges: More than that, what the community needs to understand is the lowest
performing students in the general population are African American males and Latino
males right behind them. What we've created here currently is essentially a dumping
ground and that's the way it's been viewed by people and sadly by various schools.
They’ve not provided the opportunity for all kids. They've chosen the kids that they
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thought deserve to go into that building and the ones that they've chosen they might not
have wanted it in their own building in all too many cases. We're turning it into
something substantially less than what we're trying to create. We wanted to give these
kids an opportunity to flourish and unleash their educational potentials and put them in
an environment where that potential would be enhanced and developed. We have not
done that and I'm a little troubled that it seems to be an afterthought when, quite frankly,
it should have been one of the things that we talked about first and foremost. Given all
of the hardships, changes, and the turmoil that quite frankly has occurred since that
school opened. I'm going to stop, but this is not a luxury. Those kids are in desperate
educational need. That program is not there because we just want to create a program.
Those kids are in desperate educational need and we need to find potential solutions,
not just for those kids, but for all the kids throughout the district. That’s why that thing
was created. This is not a luxury or an afterthought. This is something that we should
demand and have and they should be given top priority because so far they haven’t
been and they deserve it.

Comm. Irving: | agree with you wholeheartedly. Provided no one on the Board has any
objections, my request is that the budget needs to be prepared with vacating that
additional lease. From the operations of that space if we're not using it we're going to at
least recoup not accessing another space that we know is substandard. | know that
some folks in the community came the other evening and had certain issues with the
consolidation and moving of schools. But | can tell you with my conversation with the
Superintendent in particular that the schools we had decided to remove young people
from are some of our oldest, most challenging, and subpar facilities and children
shouldn’t be in them. We have two brand new schools that are coming online and two
very at-risk populations. Students who don’t speak English come to this country
needing an opportunity to learn a language they can move back on and most
importantly our young men and the community that lives within that area. | remember,
Dr. Crescione, we had the conversation about the potential to do that. Let’s just figure it
out. If option 3 doesn’t have it, let's just use option 1 and 2. Dr. Hodges, we were
supposed to have a hearing specifically on the maps in particular once we get through
the budget process. Then those maps should reflect exactly what we're discussing
here.

Comm. Hodges: | don’t want facts to be created on the ground by this budget process.
Clearly, this was not taken into consideration when this was constructed. So | don't
want those facts to be created on the ground and then we get locked into something
that we apparently have voted for.

Comm. Irving: That’s fair.

Comm. Hodges: That’s why I'm making it very clear this is not acceptable to me.

Dr. Crescione: Commissioners, with your permission | will go out to my car. | do have
my folder and | can give you exact information regarding the appropriation and the full
use of the building.

Comm. Irving: If you can just let us know very simply for School 11 how much space if
we do the migration for the local community in option 1 and 2.

Dr. Crescione: Exactly. | will do that.
Comm. Irving: If you haven't noticed, there's an increase in the tax levy right here. We
had a firm conversation the other night. Dr. Evans, | understand you have to propose it
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because the people you work for have asked you to do so. I'm sitting here making it
very clear that this needs to be removed and before we vote on it tonight, if the Board
decides to adopt this, we will vote on it less the $10.6 million increase in taxes to the
citizens of this city. The people of this town can't afford to absorb an additional tax
increase, especially with what's happening in the City Council. It's just not going to
happen.

Comm. Hodges: Dead on arrival.

Comm. Irving: The reductions that you all have made in central office without touching
the schools, while I'm disappointed about it, I'm happy to hear that at least we're looking
internally. The union has gone on record several times about the perception that at
times we added positions exorbitantly. This is our opportunity to take a real firm look at
what we have at central office and how we operate. When we get to ‘Other Business’
when | propose the motion for the adoption of the revenue for the budget, | will do so
less the $10.6 million increase in taxes. | want to make that very clear to the other
Board members. Are there any comments on that? I'm surprised nobody brought it up
yet.

Comm. Redmon: This is a 25% increase on the taxpayers of Paterson. We just can't
afford to have this at this time. This was not on the table when we saw this Monday
night. This was not proposed to us at this table and it should not have been here
tonight at all.

Comm. Irving: You know he had to put it on.

Comm. Hodges: Last year’s proposed taxes were $5 million. This year’s proposed
taxes are $10,606,456, double. Mind you, last year we had a surplus. This year we
have a $45 million deficit. The deficit is even larger and they want us to go and take
$10 million, almost $11 million, from this city, which is already crippled. We can't get
our street sweepers to clean the streets because they don’t have money to pay them.
We can't do it. | really don’t want applause. I'm not running for anything. This is not
about applause. This is about the education of your children and for you to understand
and remember if you are not in those seats, if you are not speaking up, if you are not
engaged, this kind of thing will happen. They think that you will tolerate it.

Comm. Irving: Again, provided that we're all on the same page, | will make that
adoption at the end of the meeting less the $10.6 million increase in taxes. That's not
going down.

Comm. Hodges: Are we're voting on this today?

Comm. Irving: We're being asked to vote on the revenue.

Comm. Hodges: That’s the side | have the most problem with.

Comm. Irving: My biggest issue is the increase in taxes.

Comm. Kerr: Is that your only issue, Mr. President?

Comm. Irving: No. | have a whole lot of issues, but that’s the biggest one that sticks
out. Of all the lines, that $10.6 million is not even conducive.
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Comm. Kerr: Because we're in discussion, | just need to ask the Superintendent
something. This was never mentioned before. With all the discussions that we have
been having we were never told of an increase in taxation. Dr. Evans, when was this
dropped on your lap?

Dr. Evans: If you recall in one of our conversations, and | don’t remember which one, |
did mention that we needed at least to examine that possibility. | mentioned that to the
Board.

Comm. Kerr: So when you said at least we should examine it, you already had the
information that we would be tagged with this increase.

Dr. Evans: I'm sorry, Mr. Kerr. Say it again.

Comm. Kerr: When | did mention to you and you said we should be talking about the
possibility you were already told that it's likely that we would be tagged with this $10
million tax increase.

Dr. Evans: When we look at our own records we lose the capacity to tax after so many
years. The money that’s proposed here in this document is money that we'd lose the
capacity to tax in the future. | can't remember the specific reference, but it accumulates
over time when you don’t exercise the right to tax and after a certain number of years
you lose that opportunity. | think banking is the reference in law.

Comm. Irving: | remember it being discussed last year. | understand the Department of
Education has required you to put this on the agenda. But ultimately it's the people who
live in this city and the folks who pay taxes who have to foot this fill, not the folks in
Trenton. The people who are sitting in this audience can't afford this. They just can't.

Comm. Rivera: Good evening everyone. Like some of my colleagues stated here, we
never had a discussion regarding an increase in the tax levy. Yes, the Superintendent
blurted it out at the last meeting, but we never were shown any numbers. 1 just want to
point that out. | know some of us said if we remove the proposed tax increase that we
can vote on this. | personally cannot vote on this document that’s in front of me
because the way a budget works is for every dollar of revenue that comes in, you have
a dollar of expenditure. They're asking us to just vote on the revenues that we have
listed here and voting on that would be very irresponsible on my part and I'll tell you
why. | need to see the actual cuts that are going to take place because every line item
on the appropriations side determines the level of service that we provide our kids.
What we have in front of us here is a budget that has a list of revenues inclusive of the
proposed $10 million increase, but then you just have one line that says ‘appropriation.’
If we decide as a Board to remove the $10 million from the revenue we have to remove
that same amount from the appropriation, which is the money that you're going to
spend. It's like being blindfolded. We don’t know what they're cutting. | need to be
responsible. | don’t mean to give the administration a hard time, but | need to know
what is being cut to make sure that we're not reducing the level of services and that our
teachers are not hurt again. I'm willing to work with this administration, but we were not
ready for this tonight. I'm just going to tell you this. One page?

Comm. Irving: Does the BA have a comprehensive list that she can share with the
Board?

Dr. Evans: The list of cuts is the list that you received on Monday, minus some items
that it was determined that they were not in the appropriate funding categories. They
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were funded through federal dollars and early childhood. Those were removed. Except
for those, the list you already have is the list. What we can do is give you the modified
version of the list that you have and then additional items at the district office. As late
as 3:30 this afternoon we were still identifying district level positions. Because we
haven't really talked to those people yet, | would not want to give you that, but
everything else we can give you another copy of the list you have and flag those things
that we couldn’t use.

Comm. Rivera: | don’t want to keep contradicting you. The list of cuts was fine, but we
also didn’t see what the ending result would be of the budget. You might have a budget
this year that has a few vacancies in it and you say we're going to cut a few million. But
you actually have to see what you spent last year. That’s what's going to give you the
real number. For example, after this meeting during finance | raised a question. |
noticed we said we were going to have $3 million in savings in our transportation
budget, which | feel we could. | asked what the actual budget was going to be. We
could probably save another $1 million there because the most we ever spent in the 3
years before we went to Essex County — and | don’t want to say ‘we’ because | didn’t
make that decision. The administration made that decision without our consent. We
spent $14 million one year and the most we ever spent was $16 million. Now we go to
Essex County and we're spending over $20 million on transportation. That's why | need
to see details in order to vote on something. | cannot vote on something without
knowing how it's going to affect our kids. Thank you.

Comm. Mimms: | just believe it's unfair for us as a Board and to the community to be
able to have an extension of a Board hearing without the community being provided
with the document as well as this Board being provided with a detailed list. On Monday
we were here and we had two documents, plan A and plan B. Now we're being
presented tonight with a document and there's a subtext that says ‘closing the gap.’ It
talks about items from both lists, stipends, central office staffing, and fund balance. It's
a one-page excel sheet with about 15 items on it. It's very unfair for us to make any
type of decisions because we don’t have some of the items that we requested. | asked
for a list of all consultants that we are utilizing in the district and to find out why we're
choosing certain consultants, what's being cut, and how is it going to benefit our
children. | heard it stated by Ms. Ayala that it's not going to affect the students, but if
we're not giving professional development to our teachers it will eventually affect our
students. So having a meeting tonight without being properly prepared is already
setting us up for failure. | think we need to make sure that we have documents
available. | know it took until 3:30 today, but it's now 8:30 and we still don’t have that
information. To effectively make any decisions or recommendations will be really hard
unless we assume. We're not here to make assumptions. We're here to fight for our
children and our community deserves the right to know what we're looking at as far as
cuts, changes, and reallocations. Last year we worked really hard to build collaboration
with the City Council so that we could build a working relationship when we were
presented with a possible $5 million tax increase. Now we have a document which
almost scared me out of my seat that says we're looking to propose a $10.6 million tax
increase when the city is already proposing a $6.1 million tax increase. That is
absolutely ridiculous. The homeowners can't afford it. If we don’t look at these
numbers appropriately across the board we're not going to have people who live in this
city to send kids to the school. We have to make sure that in order for us to effectively
make decisions that we have the proper tools and information readily available and it's
available to the community. It's hard for us to hear their recommendations and
suggestions if they have no data. We have to make sure that data is available and a
special meeting needs to be held on top of this meeting so that we can present that
documentation to the community so when they come up to make public comments they
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can make them with those recommendations based on the document that they have in
hand. It's not fair to the community and to us as a Board. | propose that we have
another special meeting with the document readily available for ourselves as the Board
and the community so we can make decisions that will rightfully affect the community,
our children, the parents, and the staff.

Comm. Irving: Comm. Mimms, | just want to be clear on what you're proposing because
Comm. Rivera has alluded to the same thing. What you're saying is you want options A
and B merged and you want a final document that lists the reductions as spelled out by
the administration. Clearly Dr. Evans has identified that some things have been
removed and for us to have a very transparent discussion for what's here, this
document should be released to the Board so that if we have any questions pertaining
to specifics on those reductions we can then vet them and make an intelligent decision
thereatfter.

Comm. Mimms: | don’t want them merged. Closing the gap says they were merged. |
want to see what they merged.

Comm. Irving: One comprehensive list that reflects that.
Comm. Mimms: Exactly.

Dr. Evans: | think that’s a reasonable request. We'll take the list that we gave you on
Monday, put them together, take off the items that we decided not to included, and then
by the time we will have communicated with the additional district office staff that was
identified this afternoon. Once we communicate with them then we can give you that
list as well and have that for you ASAP. | would remind you also that there is also
required by law one additional hearing that will occur later this month anyway. Cheryl,
have we identified the date for that meeting? She’s saylng the 29™. If the Board wants
to meet sooner than that we'll be happy to do that. But we'll combine those lists and
give them to you in a different form than we gave them to you on Monday.

Comm. Cleaves: | agree with my fellow Commissioners up here regarding the lack of
information that we were presented to make a just and sound vote on what's presented
to us this evening. You give us the appropriations in totality. You give us subtexts, but
then you don’t provide the documentation to support the subtext for the appropriations.
Then on top of that, if you remove the 25% tax levy then the appropriations are now
incorrect and incomplete, which then causes us to still have a hole in our budget. A
simple question for a logical mind is, how are we supposed to vote on an incomplete
budget?

Comm. Irving: That’s fair. Again, if we reduce the tax levy and say no to it, then that
means that somewhere in this budget Ms. Ayala has to figure out where to come up
with another $10.6 million, which then inherently changes that list in the form that you
have.

Comm. Castillo: | just agree with my fellow Commissioners. | know our residents can't
afford this 25% increase. | can't afford this 25% increase. It's crazy. Dr. Evans did say
we had to examine it on Monday and I think it was a quick reaction from all of us saying
that it was something that we weren't going to be working with. We said that off the bat.
If we're taking this tax levy out, then how can we vote when we don’t know where this
money is going to come from? We’re being assured that it's not going to affect our
schools, but how do we vote and know that's true?
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Comm. Irving: I'm going to propose that if we can do a special meeting on Monday. I'm
not sure what everybody’s schedule is like. The other question | need to ask Cheryl is
about process. As a district we have to introduce the budget to the county by Friday?

Dr. Evans: Friday. Again, it's only the revenue side.

Comm. Hodges: That's part of my problem, which is why | raised the issue in the first
place. It does not say just the revenue side. It says budget. Budget is not revenue
alone. It's revenue and expenditures. What I'm concerned about is that we are given a
document which says ‘tentative budget’ that we're agreeing to. But here's how you
really need to frame this. There are some here who think that balancing the budget is
extremely important. The way you have to think of it is if we cut $200 million out of our
budget we could balance the budget. We can do it like that, but you are not going to be
able to deliver the academic services that your children need. So let's cut it $100
million. That’s better than $200 million. But you still are not going to be able to deliver
the educational services that your children need. So if you cut it $15 million it's closer,
but you're still not there yet. Remember, we just had a PARCC exam which showed us
that we have a long way to go, not to be on par, but to catch up. And you're going to
come and take $45 million away from that. We haven't even discussed what you need
to do to catch up. You're just looking at cutting where you are now, where you were
that produced you being so far behind every else in the state. So how do you catch up?
The answer is you don’t and neither do your children. That’s number one. Number two,
the State of New Jersey does not necessarily believe that this budget will do what it's
supposed to do. If they thought that all you need to do is cut $45 million to provide
educational services, they can just give it to you and you'd be where you were. But
they're not doing that. What they want you to do is to cut where you were and that cut is
going to effectively dismantle your educational system. You need to understand that.
They’ve told you that you have the worst facilities in the State of New Jersey, but they
want you to sell off buildings. How are you going to do it? Remember, this is just this
year. What happens next year? What are you going to cut? My concern tonight is not
just a budget. It's a process and that process is the destruction of the Paterson School
System. You’ve got to understand that. | don’t want applause. | want you to think. The
auditor said in 2018 you're going to face a $186 million shortfall. What do you cut to get
to that point? That's the $200 million that you said would be no good then. If you sit
back and you allow and accept this, what you're tacitly saying to the Department of
Education is it's okay. They want us to do their dirty work, which is destroy Paterson’s
educational system and | won't do that and neither should you. You have got to do
more than come here and just clap. If you say nothing, if you do nothing, Dr. Evans will
be forced to push this forward. If every Board member up here says no, he'll still push it
forward. We have to demand money that the law says we're supposed to have. This
does not cover it.

Comm. Simmons: You and | spoke earlier today and we talked about voting on the
budget. One of the things | said to you is I'm probably not going to vote on this because
| don’t have enough information. | don’t have the details. I'm just echoing the rest of
the Commissioners. If we're going to make a decision we have to have all of the
information. We're looking at numbers, but we have yet to discuss the academic
impact. What services are going to be cut? Are our children going to get the services
that they need? Itis important and it is imperative that the community stays engaged.
When we received this information, if we're going to educate and empower this
community, they should also have this information. Like Dr. Hodges said, it's not about
applause. It's really about you getting engaged. I've sat in meetings with the
Commissioner of Education and I've said to him this is what the people of Paterson
want and his words to me were, “That’s not what I'm hearing from Paterson.” There are
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nine of us up here and you need to understand we're just nine. We can lead the
charge. We can fight for you. | can go into battle, but if there's no cavalry guess what's
going to happen? We're going to continue to lose. Our children are going to continue to
lose. So it's important that you stay engaged.

Comm. Rivera: | just want to say one last thing. The budget document is the most
important document that you can have because it's going to determine the level of
service that we're going to be providing to our kids. This document is due to the county
on Friday and we're not ready. Sitting back here | feel very uncomfortable and
embarrassed although I’'m not putting this budget together. We're not ready as a district
and it sends the wrong message. I'm going to ask the administration let's make a better
effort and let's see what we can do to get this budget to the county in a timely manner
and give us a proper document to vote on.

Comm. Hodges: With all due respect, Dr. Evans is in a very difficult position. It's not a
guestion of us not being ready. It's a question of the law being followed. They want us
to follow the law and all | respectfully say is, “State of New Jersey, you first. You follow
the law.” Comm. Rivera is absolutely right. The law says there has to be a budget in
place, but the constitution of the state says you have to provide a thorough and efficient
education and the constitution trumps law. If they won't follow the law, don’t come here
and blame me for saying this is wrong and | won't do it. You’ve broken the law. That's
the problem that | have. Yes, the budget is important, but if you cut the budget down
$200 million, as I've already said, you can balance the budget and give it to the
Commissioner of Education or whoever else you want, but you will not be able to
educate one child in this district with that kind of money. So what's really important is
the educational value that this is supposed to translate into. This is garbage right now.
That's all I'm going to tell you.

Comm. Irving: Let me know what you all want to do.

Comm. Redmon: This is a two-part question to you. What are the implications if we
don’t propose this budget to the county by Friday?

Comm. Irving: | think the very obvious one is that Dr. Evans, until we sign the transition
document from the state, still has the authority under finance to submit the budget. We
can still have a hearing on Monday and retroactively adopt it with whatever
recommendations the Board has. Remember, even if he submits it on Friday without
the Board’s approval we still have 30 days to change that budget to reflect the Board’s
decision. Even if we said we're not going to entertain this conversation tonight, he still
can and probably should to be in compliance submit the budget on Friday but without
the Board’s support. | think if we wait until Monday to have a hearing to get the full
picture for what this looks like then the Board can have a much more educated
conversation about whether or not this is a budget that we can endorse and support.

Comm. Redmon: That was my recommendation, that we postpone the vote for tonight
because we don’t have all the information. It's very disheartening as a Board member
that you come here and you don’t have all the information that’s presented to you up
front. Then we have the audience that's out here that we represent hoping that we
make an educated decision on the budget and we can't. That’s a problem.

Comm. Mimms: The problem | have is that we extended the meeting on Monday for
this purpose with the expectation that the community and we would be properly
provided the information that was needed to be able to make robust recommendations
and to receive feedback from the community so that we could move forward. That's a
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problem. It's miscommunication and misinformation. We have to ensure that when we
say we're going to do something as a district that we do exactly what we say. We're
saying that the parents don’t get involved. Now they're here. They’ve come. We asked
them to show up and they showed up in large numbers and we’ve failed them again.
We've failed them yet again by not providing them with the documentation and the
information necessary to ensure that we provide our children with educational
excellence. That’s a problem. We need to postpone this meeting tonight. We
apologize to the public, the teachers, the parents, and everyone that came out tonight
on behalf of the district for not providing us with the information that was needed to
ensure that our children are educated appropriately.

Comm. Irving: Let's hold off this discussion and the endorsement of what Dr. Evans will
submit until Monday. The same request that we just had about being able to produce
the final document that reflects the budget reductions should be prepared and sent to
the Board over the weekend so that we can have an opportunity to digest it and then we
can discuss it on Monday. Dr. Evans, if you need to submit it and to do your due
diligence and duty, you can indeed do so. Just remember we also have a boatload of
stuff we need to get to in this meeting and we also have a community that needs to talk
tonight as well.

Comm. Kerr: | understand there is a need for clear documentation regarding what will
be cut and so on. My problem is you look at those numbers and the state has proposed
$45 million to be taken off the top. On top of that $45 million they're imposing a tax levy
on the district of another $10 million. Those numbers just don’t add up. | don'’t care
how rational we may read what the details are from that document. It's just not going to
work in this district of Paterson. We are just not going to be able to deliver the kind of
education that Comm. Hodges spoke about when we are being shortchanged so heavily
and taxed so heavily. | do understand you want that discussion and we don’t have the
documentation here tonight. But | can tell you now that no documentation that will be
presented will be enough to satisfy me for a yes vote when you're taking away $45
million and on top of that you're taxing the people of Paterson another $10 million.

Comm. Irving: | want to close this discussion because at this point it's moot. If we're
going to discuss it on Monday, | just don’t want to keep going with this.

Comm. Simmons: Last year we received a preliminary budget which was a pretty thick
packet. How far away are we from receiving...

Dr. Evans: Ms. Ayala.

Ms. Ayala: The preliminary has to be submitted to the county on Friday. The County
Superintendent and Business Administrator will be reviewing it and then they’ll give me
a call and say everything is okay and there are no warnings that they're concerned
about. At that point we'll be able to share that with you. In any event, you'll have it by
the March 29.

Comm. Simmons: You're going to share it with the County Superintendent on Friday?
You said at that point you can share it with us.

Ms. Ayala: By that point, they lock down the system. We can look and we can review
it. Once he reviews it and he opens it up we can go in and share it.

Comm. Simmons: How long approximately?
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Ms. Ayala: They usually take about a week at the most.
Comm. Simmons: So we should have it well before the 29",
Dr. Evans: Yes.

Ms. Ayala: Yes. As soon as it's ready | will share it with you. As soon as he calls me |
will run copies and I will let you know. It's a big document and we reviewed it last year.
That will continue, but we will review it earlier this year so you'll see basically by
programs and function how the funds are allocated from one year to another.

Comm. Rivera: Since you're going to move forward anyway...

Comm. Irving: Excuse me, folks. This is not what we do. Not here. Not this body. We
are firm believers about respect and respecting people who serve here and the people
who take the time to be here. Let’'s remember that as a community as we move
forward.

Comm. Rivera: I'm just going to ask the administration for one thing. Two days ago we
had a long meeting about potential cuts. We never entertained the discussion of a
$10.6 million tax levy increase. | know you're probably told by the state to include that
in the budget. You are going to submit a budget to the county without our approval.
Could you at least look at the possibility of not including a $10.6 million tax levy increase
in that budget? I've spoken to a few of my colleagues and | don’t think that's up for
discussion. If we get fiscal back during this budget process that's the first thing we're
going to take off and I'm going to make sure myself, along my colleagues, we're going
to start cutting ourselves if you guys don’t do it without affecting our kids.

Comm. Irving: Dr. Evans, | think the point has been driven home. Is the budget going
to be prepared for the county less the $10.6 million? That is the will and the...

Comm. Hodges: And the School 11 cuts or changes. They've already put it in. That
should come out. The savings by cutting St. Paul’s should be put in there instead.

Comm. Irving: Got it.

Dr. Evans: The information that we gave you on Monday, | want to be clear on how you
want me to restructure that and give it back to you.

Comm. Irving: Go for it. That’s a fair request.

Dr. Evans: The list was organized by program with staff and operational costs
associated with each. If it was staff it had the cost for salaries and benefits. Do you
want it laid out in that same way? Literally what | would be doing is taking those two
lists that you have, combining them, and removing the four items that | mentioned at the
beginning that we took off the list based on the conversations that we've had. Then
anything else that had surfaced with conversations with you all that you want us to add
beyond that we'll add them. 1 just want to make sure that we give you that information
back in a form that you want.

Comm. Irving: | think everyone can agree that the format in which you gave us the
information of the initial cuts made sense. It was simple, clear, and transparent. | think
one comprehensive document, as Comm. Mimms has alluded to, that reflects the
changes and migrating schools, student, and staff. The answer to that question | think
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IS yes, but everyone just wants it in one final draft or the most accurate version that we
can have at this point in time.

Dr. Evans: Sure.

Comm. Irving: | want to thank you all for engaging in that very needed discussion and
debate. Cheryl, if you can schedule a special meeting for 6:00 on Monday. Does 6:30
work?

Comm. Redmon: 6:00 is okay.
Comm. Irving: 6:00 here.
PUBLIC COMMENTS

It was moved by Comm. Simmons, seconded by Comm. Castillo that the Public
Comments portion of the meeting be opened. On roll call all members voted in
the affirmative. The motion carried.

Comm. Irving: | want to remind all the speakers that we have three-minute time limit.
We're going to ask each speaker to adhere to the time you have. When you hear the
bell we're going to ask you to respectfully wrap up as you move forward.

Mr. John McEntee: Good evening. First, let me start off by saying, and | hope my
colleagues can agree, if we ran our classroom in this manner we would all be on a cap.
With that being said, every single individual present this evening is here because we
care about the children of Paterson. We are all very passionate about education and
recognize how important this budget process is. That's why we're here. On Monday
evening we all voiced our displeasure with New Jersey’s failure to properly fund our
district’s budget. Parents, educators, and community stakeholders jam-packed your
meeting so tight that parents and educators were watching from the windows and
listening from the halls of 90 Delaware. | recognize that this problem was created by
the state. However, they say that all politics are local. Our community and this union
are watching very closely how this Board of Education will soon vote on any proposed
budget. While the Superintendent has the final determination and has the power to
override this Board’s decision, we can only hope that you keep in mind that our
youngsters are counting on you. It is our opinion that this Board of Education should
vote against any budget that closes any public school, diminishes the athletic programs,
and cuts any educator in our district. We need to stand up for education in this city. Let
me remind you that somewhere in a science classroom in our city a student has the
potential to find the cure for cancer, a student is training really hard to acquire an
athletic scholarship, and an educator is burning the midnight oil preparing lessons for
our students. Over the years our district has spent millions of dollars on outside
contractors to provide so-called professional development. It is clear that these funds
should have been much better spent to modernize the work sites that you now choose
to close. |1 am not here to point fingers or to provide a long list of past mistakes, but one
thing is clear. Our district is currently in crisis. It is going to take strong leadership to
find a way out of this mess. It is incumbent upon the Superintendent and the Board of
Education to do whatever it takes to create a budget that meets the needs of our
children attending the Paterson Public Schools. They deserve it, this community
deserves it, and our teachers deserve it. Thank you very much.

Mr. Charles Ferrer: Good evening. Charles Ferrer. I'm going to put this challenge out
here to everyone that’s in the audience. When we come back Monday, bring one
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person with you. If that's easy for you to do, bring two or three. Let's pack this place for
that meeting. I'm going to start out by reading from the funding formula law. I'm just
going to read a little bit off page 4. It says: “Together with a renewed legislative focus
on the commitment to providing sufficient means to maintain and support a high-quality
system of free public schools in the State of New Jersey, a new funding formula
supported by significantly increased state resources will ensure compliance with all
statutory and constitutional mandates. Districts that were formerly designated as Abbott
districts will be provided sufficient resources to continue those court identified programs,
positions, and services that have proven effective while being provided the flexibility to
shift resources and other things to other areas.” I'm going to just leave it at that. Right
here in this funding formula set forth by the state what they're doing to us is against the
law. What they're trying to make you do, Dr. Evans, is against the law. Therefore, |
wrote down a couple of things that I'm concerned with. What | wanted to say is, what is
the message that we are sending to our students if we sit here and send this budget to
the state, which we know is not enough to meet the needs of our children? It does not
meet what's in the law that | just read. We're telling the children it's okay to break the
law. That's what we're doing. We're telling them that it's okay to break the law that they
should respect and uphold. More importantly, what you parents need to understand is
that five years ago we had a budget of $550 million. At that time that wasn’t enough to
do the job and now the state is asking us to approve a budget of $440 million. Is that
what it is? What's the new number? Since we can't get preliminary and we don't know
what it is, what is the proposed budget? They’re asking us to do more with less. What
the state has basically done by reducing it from the $550 million when it should have
been going up is they've stolen the money from our children. That’s what they've done.
They’ve stolen the money from our children. Dr. Evans, don’t put this through. You
have the support. | told you I'd get it for you. It's here. Don’t send it to him.

Ms. Waheedah Muhammad: Good evening. Dr. Hodges, | want to thank you for your
begging us to come and doing what we need to do for our children. But I'm going to tell
you | came here tonight expecting this place to be jam packed. If we keep letting Chris
Christie see that we don’t care about our children there is nothing Dr. Evans can do
because that's what's going to happen, people. | can tell you if we don't pack this place
on March 9 we might as well close it up and stop taking the front like we're so upset
about what's happening. This needs to stop. We might be here in numbers that we are
so proud of, but there should not be any room in this building with the 30,000 students
that we have in this district. This is a travesty, people. If we don't see your face in that
place on March 9, Dr. Evans, do what you have to do. It means that we could care less.
Thank you and god bless.

Ms. Rainbow Williams: Hello. Hola. | come with many languages just to ask what
changes the Board of Education is ready to make today. Good evening. My name is
Rainbow. | am here standing strong with the PTO representing Rosa Parks School of
Fine Arts as well as School 21. | would like to know from the Board why is it that you
seem to always run out of money. Last year you were $50 million in the hole. This year
it's $45 million. | am not a rocket scientist. You may never see me on Jeopardy. But it
seems to me someone needs to learn how to do math. In my household income is not
as large as $50 million, but | do manage my bills. | suggest one or two things. You can
borrow my monthly budget blueprint and use it or you can take some of that money and
hire a financial adviser and get these numbers together. Over the years I've witnessed
a lot of people who ran for a seat at that table up there. Once they are there voted in,
the hot seat turns cold, but their careers are on fire. Now they're off to the next chair.

All I'm saying is, don’t Donald Trump us! If you are for the community, work with the
bishops, the pastors, the reverends, and the parents. Those are the ones who speak
for our community when the ones that don’t have a voice can't speak, or don’t know how
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to speak, or nobody wants to hear them. If you were for the community today, then
tomorrow you better be for the community. | just want to thank Ms. Morris and all the
leaders of the PTO for bringing awareness to many as myself. We were blind. My
daughter is a senior and this is only my second meeting. Do you know why? Because |
was not aware! That's why we need to come together and open up some more
communications. I'm going to end this with one of my mothers who have been an
educator for over 35 years. Excellence in education! Our children need strong
leadership in our schools. | don’t understand how the tail wags and the head doesn’t
know. One last thing about this budget and tax increase - | would never become a
homeowner if this happens, Dr. Evans. My mother who has worked as an educator for
all these years to be the first one in our family to buy her own home cannot leave it to
me because with this increase | cannot take care of it. So give me and my children a
future as well as your children and grandchildren. Just say no.

Ms. Savannah Vargas: My name is Savannah Vargas and | am from School 7. Here |
am again. It's because the youth is concerned. I've been to School 29 as well as
School 7 for elementary and middle school and | am devastated to see how our school
system has poorly evolved for the past two years. Knowing that our money has been
defectively spent breaks my heart of me and my students. | am an eighth grader and
will no longer be attending middle school and possibly moving out of Paterson. But | do
not wish to leave under these conditions of eighth graders. This is our district. Why are
you building new schools that you're going to destroy later on? Are you building the
schools to clump other schools together? | just wanted to say that Chris Christie is the
cause. Isn't he the reason we're in debt? We haven't been to every Board meeting but
we are aware and will always be informed. Let that sink in. Our district should think
before they act. One city! One voice! We stand united. Thank you.

Ms. Maria Sevillano: Good evening. My name is Maria Sevillano and | am here to
address a problem that has been here long enough for us to have enough of it. As you
may have figured out by now, School 7 doesn’t back down without a fight. You first
listened to us last year when we protested for the right to keep our teachers, rights that
should not have to be fought for, but were given to us that we as human beings
deserve. We are not here to prove you as bad people, but the decisions you've made
have affected our future in insurmountable ways. First you decided to take away our
teachers and to say that they were one of the best in the whole city of Paterson is an
understatement. Now you're deciding to take away over 1,000 crossings guards. We
are constantly told that we have a future here, but your actions are keeping us from
successfully having one. Paterson is portrayed as a place in which no one can or will
have a future. We want to prove them wrong, that the chances of us having a future are
as equal as someone from Woodland Park, Clifton, Totowa, or across the country.
However, we can't do this alone. We can be the spark of light but together we can
become so much more. | want to be able to envision Paterson being a safe place with
an abundance of opportunities. But right now the vision is a bit blurry. Instead of
attacking you, we are all here to ask you will you help us and the future of Paterson.
Will you actually do what you're saying you want to do? Now that | have the chance to
speak to all of you and be sure that all of you are listening, | have a message for Chris
Christie. Stop destroying Paterson Public Schools.

Ms. Fablina Zaman: Good evening. My name is Fablina Zaman and the reason | am
here is because of everything that has been going on these past few days and possibly
these past few years. 10 months ago | was standing right here fighting for what |
believed in to get my teachers back. Unfortunately, we didn’t get them back. But now
here we are again with more people and more voices to show our story and how we are
trying to get everything and do everything we can to make our future bright. Instead of
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speaking about the budget issues, I'm here to bring another topic into the plate. |
remember the first morning of me going to school. Everything we had last year with the
teachers and everything we did was all so amazing. Everything that happened was so
charitable and so memorable. But those teachers are not here anymore. Those
teachers are gone. They have been laid off. All because of budget cuts, all because of
something that could have been fixed but wasn’t fixed. Why did it have to happen? I'm
still not understanding it. It doesn’t make sense to me. We all don’t deserve this.

We’re already fighting for so many rights. We're already here struggling as a nation for
women'’s rights, Black rights, and LGBT rights. Why do education rights have to be on
our plate? Why do we have to fight for this? | could go on and on about how wonderful
the old teachers were and how they have brought to Paterson and everything that would
have become of Paterson with the bright future if these teachers were still here. But
they were laid off because of these budget cuts. | could really go on and on about how
much of an impact they made and the great things they did. One of our teachers led the
National History Day to nationals. We went to DC and we actually had a chance of
winning. That was the first that Paterson has got. We were the first. We're fighting for
the youth. We don’t even have to be standing here. I'm graduating. | don’t have to be
standing here fighting for it, but here | am because I'm worried about our children, unlike
some of us. | am worried about our children and | hope that by standing here with all
these people behind me that we can actually make a change. Thank you.

Ms. Rosie Grant: Good evening. The responsibility to provide a thorough and efficient
system of education lies squarely with the State of New Jersey. Although the court has
mandated full funding for Paterson and the other districts, we have been underfunded to
the tune of $242 million over the past six years. This number will increase with this
budget and it will increase next year and so on unless we join together and demand that
the State obey the law and fund the School Funding Reform Act. The SFRA is the
means by which we meet the constitutional mandate. As has been said before, this
state is failing to do that. Here we're seeing the consequences of underfunding. Our
tests scores are improving, but they're not good. There's no reason why Paterson
students cannot perform at or above the statewide average. We have a long way to go
until we get to that point. This means we have to give them the resources they need.
We need adequate facilities, labs, art rooms, music rooms, rigorous curriculum
materials and supplies, highly qualified teachers in all subject areas, professional
development for staff so that they can stay current and other enrichment opportunities
for our kids. The facilities plan considered all that when we put it together and it
promised that no schools would be closed until we had a replacement school for those
students. | was pleased to hear you say that today, Dr. Evans, but there are still some
concerns. This plan took eight committee meetings, 12 community forums, and
participation from 1,200 community members. We were present at every one of these
meetings. It's the biggest community engagement undertaking that I've seen this district
do in many years. | do ask you not to undermine or ignore the plan that so much of us
put so much effort into. What the community said was important. Preserve the
programming and give us the facilities we need to meet the children’s needs. St. Mary’s
was scheduled to be closed once we had a place for them to go. You're saying that we
do have a place for them to go. | do ask you to preserve the rich programming. We
have an exemplary preschool programming going on at St. Mary’s and | would hate to
see children lose that advantage because we shuffled them into different districts. So
please preserve the programming. As we think about closing buildings the Young
Men’s Academy needs to come out of