WHITE ROCK- HOME OF THE PONY EXPRESS

Agenda
School Site Council
May 20, 2025

3pm - Room 8

e Welcome/Establish Quorum

- Council members sign in
- Introduction of council members
- Meeting began at 3:09pm

e Approval of minutes from 1/21/24

E1SSC Notes 1-21-25.pdf

- Minutes approved from 01/21/25.
- Sharon Giriffin first to motion approval of minutes, Derek Charlesbois
second to motion.

- Time to approve minutes from 01/21/25 was 5 minutes.

e SPSA Discussion of Evaluation of Effectiveness of
Strategies
5124-25 WRE Evaluation of Effectiveness Workshe...

- WRE Evaluation of Effectiveness worksheet.


https://drive.google.com/file/d/1vf7c9SlKtW9qPR8fxTs0FSbZ1ph2115c/view?usp=sharing
https://docs.google.com/document/d/19e9L82jHYMmrCpCQpltWCTAzthCn8wKaNztJdat-V_c/edit?usp=drive_link

- There were 3 main priority topics with strategies that were discussed
as well as how we are spending money.

- st priority topic: Improving Literacy and Math Development with the
focus of targeting Tier 1, 2, 3 instruction and designated ELD.

Expenditures to support priority 1:
- 2 Intervention Teachers

- Instructional Coach

- Bilingual Aides

- Class Size Reduction

- Certificated Subs (PD/Collab Time)

- PD/Conferences

- 2nd priority topic: Address social-emotional and behavioral

challenges with the focus of providing SEL support, restorative
practices, and behavior intervention. Expenditures to support priority

2:

Community School Facilitator
Restorative Specialist
0.5 FTE Behaviorist
Class Size Reduction
Bilingual Instructional Aides
Instructional Coach

- Intervention Teachers

- PBIS Incentives

- 3rd priority topic: Improve Attendance especially Chronically Absent
students with the focus of engagement and support systems for
attendance improvement. Expenditures to support priority 3:

- Restorative Specialist

- Community School Facilitator

- 0.5 FTE Behaviorist

- Class size reduction

- Additional hours for Attendance Clerk

- Partially Implemented Strategies & Fixes
#6 — PD for Classified Staff

e Barrier: Scheduling conflicts, Fix: Offer PD during work hours

#22 — PBIS/SEL Conferences

e Barrier: Missed registration, Fix: Register earlier next year

#23 — Student Assemblies

e Barrier: Late Parent Coordinator hire, Fix: Schedule earlier in the year



- Effective Strategies & Data

Attendance Gains
e Strategies: #9, 10, 13, 17, 20

e Data: Attendance 1 from 92.6% — 93.2%, Chronic absenteeism | from 20.1% —
15.7% ( data may vary)

Academic/EL Progress
e Strategies: #1, 2, 3,4, 8
e Data: Designated ELD for all ELs; 9 students reclassified

Behavioral Improvements
e Strategies: #5, 9, 12, 15, 17, 18, 20, 21, 22

e Data: Suspensions down from 38 to 18 days (data may vary)

- Ineffective strategies: None identified at this time

e Input for Final 2025-2026 White Rock SPSA
SPSA Discussion 5-20-25

- New data for White Rock Elementary presented: Current
attendance data up by .6%, chronic absenteeism down 5.5%,
suspension rate down, 8 students were reclassified this year
and ELPAC data shows 19 students received a 4 possibly
making them eligible for reclassification. CAASP data is looking
very positive.

- Proposed SPSA spending for 25-26: Title 1 and Learning
recovery funding for intervention teacher and instructional
coach; Community School Money towards behaviorist,
community school facilitator and restorative specialist.

- Site Supplemental Funding

- Staffing towards intervention teacher and coach, teacher
for 4th/5th grade class and 1st grade class to reduce
class size, additional BIA time, health assistant and
restorative specialist.

- Other funding towards technology, assemblies: allows
students to learn in a very fun and positive way and


https://docs.google.com/presentation/d/1lDJ73WO455dekLUw0cNoGkFJGbVFoOq7LaPMtW9kjWc/edit?usp=sharing

software: programs that will help students with
performance, etc.

e Vote to Approve White Rock SPSA for the
2025-2026 school year

- SPSA White Rock Document: includes student enrollment
data, student performance data, ELPAC results- ELA is the
highest area of need for our students, WRE demographics,

strategies and activities and an annual review. Data provided by
SPSA looked positive.

e Adjourn Meeting

- Motion to approve White Rock SPSA by Sharon Griffin. Second
to motion parent Nicole Obenauf.
- Meeting ended at 3:52pm.
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