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Superintendent’s Report
Strategic Priorities Update
Dr. Karen C. Molinar, Superintendent 
Fort Worth ISD Board Meeting
Tuesday, May 20, 2025
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FWISD Instructional Framework (All Grades and Content)
First Teach (Tier 1 Instruction)
 Lesson Objective (LO) Aligned to the Rigor of the Texas Essential Knowledge & Skills (TEKS)
 3 Essential Components of the First Teach (Core Lesson Delivery)

1. Acceleration: closing the gap in prerequisite skills
2. Scaffolded Support: differentiation strategies
3. Multiple Response Strategies: classroom engagement techniques that allow students

to actively participate and share their thinking numerous times during a lesson

Demonstration of Learning (DOL)
 Aligned to the Rigor of the State of Texas Assessments of Academic Readiness (STAAR)
 Up to 5 Questions (presented in increasing difficulty)

Reteach & Challenge Block
 Teacher-guided groups within the Tier 1 instructional block that occurs after the 

delivery of the core lesson and completion of the Demonstration of Learning (DOL)
 Students are grouped based on their DOL performance to receive targeted instruction
 Targeted reteaching using scaffolds and modeling for students below "Meets"
 Enrichment tasks for students at "Meets" to push toward "Masters"
 Challenge tasks for students already at "Masters" to stretch thinking and deepen learning
 Designed to close two gaps: below “Meets” and “Meets to Masters”

Priority 1
Student 

Academic 
Excellence



3

First Teach

Learning Objective Aligned 
to the Rigor of the TEKS:
Instruction must match not 
just what the TEKS says, 
but also how deeply and 

under what circumstances 
students are expected to 
engage with the content.

Acceleration
An instructional approach that identifies gaps in 
prerequisite skills and uses targeted strategies to 
address those gaps while continuing to provide 
grade-level instruction.
Scaffolded Support
Involves adjusting the content (what students learn), 
the process (how they learn it), or the product 
(how they demonstrate learning) to meet the diverse 
needs of students.
Multiple Response Strategies
Engagement techniques that allow students to actively 
participate and share their thinking numerous times 
during a lesson instead of one student at a time.

3 Essential
Components

Why It Matters: Students who experience 
acceleration learn more and struggle less 
than peers receiving remediation.

Think-Pair-Share Table Talk Response Card Whip-Around
Modified Whip-Around Quick Response Oral/Choral Response White Boards

Multiple Response Strategies

Priority 1
Student 

Academic 
Excellence
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What’s New in the 2025-2026 IPC Redesign?
Embedded Lessons:
First Teach and Reteach/Challenge Block lessons with learning objectives
aligned to the rigor of the TEKS – now accompanied by complete, 
district-created lesson slide decks that include Multiple Response Strategies (MRS) and 
instructional guidance to support delivery

Demonstrations of Learning (DOLs):
Aligned to the rigor of STAAR and embedded directly in the IPC.

Daily, hand-curated DOLs provided in Grades 3–8
Consistent DOLs are also uploaded for K–2 and high school courses, 
even if not administered daily, ensuring alignment across all grade bands

New Planning Tools:
Unit and lesson internalization exemplars, Know and Show charts, and curriculum 
overviews – all supporting deep planning and lesson rehearsal opportunities

Integrated Platform Access:
Via a Learning Management System (e.g., Canvas) to increase accessibility and flexibility for 
teachers

Centralized Planning Hub:
The IPC At-a-Glance now serves as the central landing page for instructional resources, daily 
IPCs, lesson slides, DOLs, and planning supports – eliminating the need for multiple 
disconnected documents

Teacher Benefits
 Reduce planning time 

searching for materials as all 
instructional resources will be 
directly linked

 Clear alignment to TEKS and 
assessments (DOLs, district, 
and STAAR)

 Tools for lesson internalization, 
not just lesson delivery

 Promotes consistency without 
removing teacher autonomy

New 2025-2026
Instructional Planning Calendar 

(IPC)

Priority 1
Student 

Academic 
Excellence
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Current IPC

No Resource Links
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New IPC

Resource Links

“All in One Place”

Internalization Exemplars
support clarity on TEKS rigor, 
annotations, and planning decisions



7

Tools for lesson internalization, 
not just lesson delivery

Unit Internalization
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Lesson Slides

Know & Show

DOL Link

Teacher Guide 
Link

Embedded 
Instructional 

Materials

New 
Daily IPC

Key Features:
 Guidance on how to implement

 Direct links to instructional 
materials and resources

 Customizable lesson slides

Teachers will continue to unpack the 
TEKS and internalize lessons to 
ensure ownership in understanding
of instructional components.

1

2

3
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Reduce planning time searching 
for materials as all instructional 
resources are directly linked.

New 
Daily IPC
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New 
Daily IPC

Reteach & Challenge Block

Reteach Block:
Targeted reteaching using scaffolds and 
modeling for students below "Meets"

Challenge A:
Enrichment tasks for students 
at "Meets" to push toward "Masters"

Challenge B:
Challenge tasks for students already 
at "Masters" to stretch thinking and 
deepen learning

Teacher-guided groups within the first 
teach instructional block that occurs after 
the core lesson and completion of the 
Demonstration of Learning (DOL)

Students are grouped based on their DOL 
performance to receive targeted instruction

Designed to close two gaps: 
below “Meets” and “Meets to Masters”

Linked materials 
and samples
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Instructional Framework Training
Principal Training
We have already started training campus Principals. Training on May 15th included:

Deepen understanding of FWISD’s Instructional Framework:  
First Teach, Demonstration of Learning (DOL), and Reteach / Challenge Block

 Explore the components and intent of the Instructional Planning Calendars (IPCs): 
At-a-Glance and Daily IPC

 Identify campus-level supports needed for successful implementation

Gather input to refine future tools and district-level support

Priority 3
Employee 

Effectiveness 
and Retention

Training Feedback Survey Results
Based on today’s introduction to the district’s new 
Instructional Framework and Instructional Planning 
Calendars (IPCs), how confident do you feel in your 
ability to begin leading this work on your campus?

Mostly 
Confident, 

49%
Very 

Confident, 
27%

Somewhat 
Confident, 

22%

Not Yet 
Confident, 

2%
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Dyslexia Screening Process
What to Do and When 
During the BOY MAP testing window, middle school campuses will complete 
the screening for the identified student group of 7th graders 
(an additional 20-30 minutes for completion by students)

By the end of the first 6 weeks of the school year (September 19, 2025): 
 Analyze the data
 Inform families 
 Plan for the provision of targeted literacy support based on the results of the screening

Cut Points that Signal the Need for Intervention or Further Review
 6th Grade STAAR Data – Did not meet grade level expectations
 NWEA MAP Growth – Student scored below the 20th percentile
 NWEA MAP Fluency - Student scored “below” in accuracy or fluency (oral reading rate)

Priority 1
Student 

Academic 
Excellence
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When the Data Leads to a Suspicion of a Disability, Including Dyslexia or a Related Disorder 

What Happens When a Disability is Suspected?

Data Review
If the team determines that the DATA does give the members reason to suspect that the student has 
dyslexia, a related disorder, or another disability included within the IDEA and a need for special education 
and related services, the team must refer the student for a Full Individual and Initial Evaluation (FIIE).
IDEA FIIE 
In most cases, an FIIE under the IDEA must be completed within 45-school days from the time a district 
receives parental consent.
Tier 1 Core Reading
The student should continue to receive grade level, evidence-based core reading 
instruction (Tier 1) and any other appropriate tiered interventions while the school 
conducts the FIIE.

Priority 1
Student 

Academic 
Excellence
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HB 1605 88R established two new Foundation School Program 
(FSP) entitlements for SBOE-approved instructional materials, 
in addition to the Allotment.
These new FSP funds will be managed in each district’s 
Instructional Materials and Technology Account (IMTA).

* based on 2024 & 2025 Biennium, 
actual amount not yet provided by TEA

Projected Total Funding: $19,723,772.10
Available for 2025-2026: $13,405,486.05

Reading and Math 
High Quality Instructional Materials (HQIM) 
Funding Analysis

Priority 4
Operational 

Alignment and 
Efficiency
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Bluebonnet Learning Math HQIM
Why is Bluebonnet Learning a better choice for Fort Worth ISD?
1. Bluebonnet Learning is fully aligned with the TEKS.

2. The Bluebonnet assessment items are improved and STAAR 2.0 aligned 
allowing students multiple “at bat” opportunities throughout the courses.

3. Bluebonnet includes improved teacher support that allows teachers to 
focus on rehearsing the lesson delivery as the primary method of 
preparing for instruction.

4. Bluebonnet Learning has included more robust embedded support for 
emerging bilingual students and students who have struggled with math 
historically.

5. Bluebonnet Learning has the same course and lesson structure that the 
current versions of Eureka Math TEKS Edition and Carnegie Learning 
have with many improvements.

Why Now?
Aligns with implementation of the 
Instructional Framework Redesign 
to minimize the impact of change 
that is felt by the teachers. 

If we have a better resource, 
we have an obligation to put it in 
the hands of teachers and students 
as soon as possible to improve 
student outcomes. 

Priority 1
Student 

Academic 
Excellence
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2025 – 2026 Assessment Calendar Highlights
 Quarterly Assessments have been removed. 

Six-weeks assessments are now embedded in the curriculum 
and align with the grading cycles. 

 The NWEA MAP will be administered across the district on the 
same days to support new IPCs.

 NWEA MAP Reading Fluency is now for all K-2 students, 
and Tier 2 and 3 students in grades 3-8. 

 Benchmarks have replaced the 3rd six-weeks and the 
5th six-weeks assessments to avoid duplication of testing.  
December Mini-Benchmark is only tested items from 1st semester. 

 NWEA MAP and Benchmark testing will run on modified schedules 
that have been written into the IPC to allow for continued instruction 
and less disruption.

Priority 4
Operational 

Alignment and 
Efficiency

Priority 1
Student 

Academic 
Excellence
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2025-2026 Progress Monitoring Schedule
August 2025 Priority 1 2024-2025 Assessment Results and Preliminary Accountability Results

September Priority 1, 2 MAP Beginning of Year (BOY); Family Literacy Report

October Priority 2, 3, 4 Fall 2025 Baselines for Strategic Plan Goals

November Priority 1 1st – 2nd Six-Weeks Interim Assessments

December Priority 2, 3, 4 Strategic Priority Progress Monitoring Report

January 2026 Priority 1, 4 Annual Report (Texas Academic Performance Report - TAPR)
Instructional Support Redesign Progress Report; Facility Master Plan Update

February Priority 1, 2 MAP Middle of Year (MOY); Student and Family Engagement Report

March Priority 3 Employee Effectiveness and Retention Report

April Priority 1, 4 Benchmark Assessments Report; 2026-2027 Budget Planning

May Priority 1, 3, 4 MAP End of Year (EOY); 2026-2027 Budget and Compensation

June Priority 3, 4 2026-2027 Budget and Compensation; Facility Master Plan Update

July Priority 3 2026-2027 Recruitment and Staffing Report

Priority 4
Operational 

Alignment and 
Efficiency
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Progress Monitoring Dashboards
On Track: Initial Data Integration and Out of the Box Dashboards [June/July]

Priority 4
Operational 

Alignment and 
Efficiency
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Moving to Wellness Pre-Athletics Course 
The Health and Physical Education and Athletics Departments have been 
collaborating to design a high-quality Moving to Wellness Pre-Athletics 
course opportunity for students in Fort Worth ISD.  

We are excited to pilot this course beginning Fall 2025.

The schools listed below have been selected to pilot the course based on: 

Criteria 1:  Area Representation of the District
Criteria 2: Campus Facility Capacity
Criteria 3:  Staff Structure

Schools
Benbrook, Leonard, McClung, McLean, 
Meacham, and William James

6th grade Moving to Wellness 
Pre-Athletics (MTWPA) provides the 
student and parent an opportunity to 
engage in health education and an 
introduction to the middle school 
athletic programs.  

This course provides students with a 
preview of upcoming UIL sports in 
which they will be eligible to 
participate as 7th graders. 

Priority 2
Student and 

Family 
Engagement
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2025-2026 Budget Planning Public Input
Results as of May 16, 2025

What should the District consider when 
creating the budget for next year?TOP 3

3
1%

176
34%

348
68%

107
21%

Student Parent Employee Community
Member

ALL

Priority 2
Student and 

Family 
Engagement
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2025-2026 Budget Planning Public Input
Results as of May 16, 2025

What should the District consider when 
creating the budget for next year?TOP 3

3
1%

176
34%

348
68%

107
21%

Student Parent Employee Community
Member

PARENTS

Priority 2
Student and 

Family 
Engagement
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2025-2026 Budget Planning Public Input
Results as of May 16, 2025

What should the District consider when 
creating the budget for next year?TOP 3

3
1%

176
34%

348
68%

107
21%

Student Parent Employee Community
Member

COMMUNITY
MEMBERS

Priority 2
Student and 

Family 
Engagement
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2025-2026 Budget Planning Public Input
Priority 2

Student and 
Family 

Engagement

 Schools should organize parent events focused on foundational skills parents can teach their kids 
(e.g., names, phone numbers, counting, reading, etc.).

 Utilize apps like Talking Points for better communication with parents.

 Establish a PTA at the campus for better parent-school connection.

 Campus administrators should be more welcoming to all parents.

 Create YouTube videos for parents on how to use school dashboards; 
not everyone can attend in-person training.

 Use Smore newsletters to share PTA meeting details and other school events.

 Organize family-friendly events at all school levels (not just elementary) at least twice per semester.

 Parent-teacher conferences should highlight three positives about the child and one area for 
improvement, with admin welcoming parents in the hallways.

Share a strategy that will help promote parent engagement in their child's education.
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Young Men’s / Women's Leadership Academy
Elementary Interest Survey

157

664

347
273

Future Student
(age 0-4)

Grades
PK-5

Grades
6-8

Grades
9-12

What age range best represents your student? 
(If you have multiple students, select all that apply.)
1,010 Responses

What is your interest level for a Young Men’s/Women’s 
Leadership Academy option serving elementary students?

218, 22%

144, 14%

194, 19%

211, 21%

243, 24%

Not At All
Slightly
Moderately
Very
Extremely

64% Moderately, 
Very or Extremely 
Interested

36% Slightly 
or Not At All 

Interested

Priority 2
Student and 

Family 
Engagement
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Facility Master Plan
Commitment to Schools and Programs of Choice

Fort Worth ISD Facility Master Plan
 Improve the condition of facilities
 Align enrollment to building capacity
 Create spaces that align with academic 

programming
 Ensure that resources are equitably 

distributed across the district 

Wedgwood 6th Grade Center

Bruce Shulkey ES
June 2027

Strengthening 
Applied Learning 
Program & Feeder 

Alignment

Priority 4
Operational 

Alignment and 
Efficiency

Bonnie Brae ES
June 2026
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2025-2026 Budget Adoption
June 2, 2025 
Legislative Session Ends

June 10, 2025 – Special Board Meeting
 Adopt Budgets for General Fund, Debt Service and 

Child Nutrition Services Funds

 Approve Compensation Model for 2025-2026

Priority 4
Operational 

Alignment and 
Efficiency
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Threads of Success

Priority 3
Employee 

Effectiveness 
and Retention

Threads of Success Reboot
 For All District Employees

 Coming Soon (Fall 2025)

 Input and Feedback Process for the 
Development of New Standards for Dress
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What Parents Need to Know
Fort Worth ISD is excited to offer a wide range of learning opportunities for students 
this summer! From engaging enrichment programs to hands-on academic support, 
there’s something for every learner.

https://www.fwisd.org/departments/summer-learning 

2025-2026 Registration Now Open!
Registration for the 2025-2026 school year is 

open for all new and currently enrolled students. 
Registration is required every year.

www.fwisd.org/families/register
Learn More About Pre-K

www.fwisd.org/prek 

Priority 2
Student and 

Family 
Engagement

https://www.fwisd.org/departments/summer-learning
http://www.fwisd.org/families/register
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What Parents Need to Know

Free Summer Food Program 
Fort Worth ISD will provide free breakfast and lunch to all 
children from Tuesday, June 3, through Thursday, July 3. 
Meals will be served Monday through Thursday, 
with no meal service on Thursday, June 19th.

This program is open to all children 18 years old or 
younger, regardless of enrollment in a summer program. 

No registration or proof of income is required; just show 
up and enjoy a nutritious meal.

Priority 2
Student and 

Family 
Engagement

Carter-Riverside HS
Arlington Heights HS
Polytechnic HS
O.D. Wyatt HS
J.P. Elder MS
William James MS
W.P. McLean MS
Benbrook MS/HS
Carter Park ES 
Manuel Jara ES 

Meadowbrook ES
M.H. Moore ES 
Luella Merrett ES
Versia Williams ES 
Bruce Shulkey ES
Richard J. Wilson ES 
South Hi Mount ES
Sunrise-McMillan ES 
T.A. Sims ES 
Alice D Contreras ES 

Participating School Sites



MISSION
Preparing ALL students for success

in college, career, and community leadership.
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