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2025-26 Budget Presentation Objectives

• Key revenue assumptions and expenditure 
estimates (subject to change due to legislative 
session outcomes)

• Goal is to adopt a budget at the June 10, 2025 
meeting

• The budget can be modified throughout the year 
with budget amendments approved by the Board
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• Redirecting dollars to support 
implementation of a Pre-K 
District Literacy Plan 
including a research-based 
phonics program

• Support middle school block 
scheduling

• Increased dyslexia support

• Implement a comprehensive 
data service to guide 
allocation of resources and 
instructional support for 
students, particularly those in 
students targeted for 
accelerated academic growth

• Align wraparound 
services for students to 
support student literacy

• Increase family 
engagement support for 
literacy events

• Build business and 
community partnerships 
through increased 
engagement opportunities

• Implement District 
Facilities Master Plan to 
create greater spaces, 
better schools

• Increasing safety and 
security allocations to 
align with District and 
state standards 

• Investments in 
transportation to improve 
bus maintenance and on-
time delivery of students

• Budget proposed 
maintains recommended 
level of fund balance

• Increase teacher residency 
program to advance teacher 
pipeline

• Leverage Teacher Incentive 
Allotment (TIA) to increase 
teacher effectiveness, 
retention and compensation

• Recommend compensation 
increases to all employees 
to align with comprehensive 
recruitment strategy

• Support principal residency 
program

Aligning Budget with District Priorities

Priority 1
Student 

Academic 
Excellence

Priority 2
Student and 

Family 
Engagement

Priority 3
Employee 

Effectiveness 
and Retention

Priority 4
Operational 

Alignment and 
Efficiency



2025-26 Key Revenue Assumptions
• Overall declining enrollment of 1,384 students, ADA estimated loss is 1,253 –

estimated BA loss of $7.72 million

• Average Daily Attendance (ADA) estimated at 90.5%

• Slight increase in preliminary values year over year
• Received preliminary values – 1.8% increase from April 2024 Preliminary Values

• Investment earnings budgeted at $16,000,000

• Teacher Incentive Allotment (TIA) increased to $14.9M from $12.2M

• Increase in recapture of approximately $1.8 million from original prior year budget

• Lower SHARS/Medicaid Administrative Claim estimates due to changes in claims 
processing procedures (reduction of $5.2 million)
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What’s not included in budget presented?

• Compensation is not included in the 25-26 Budget as 
presented (i.e. salary increases, stipends, market adjustments, 
and related benefits)

• No proposed increase in District’s TRS Active Care 
contribution 

• District increased contributions in 2023-24 and 2024-25 – $44/month increase 
per year for a combined total of $88/month in 24-25 (Cost:  $6.4 million)

• One-time, non-recurring capital expenditures will be 
considered after year-end (i.e. turf field replacements, track 
repairs, infrastructure updates)
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2025-26 Fiscal Year

General Fund
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General Fund 
Comparison

OBJECT ESTIMATED REVENUE

5700 Local 429,445,443    462,655,095    449,944,446    443,374,361    457,911,481          
5800 State 377,993,314    347,499,942    372,675,608    373,205,927    360,143,391          
5900 Federal 16,022,049      16,403,057      11,103,057      11,103,057      7,517,250              
7900 Other Resources 30,904             -                   1,100,000        1,100,000        600,000                 

  Total Estimated Revenue 823,491,710$  826,558,094$  834,823,111$  828,783,345$  826,172,122$        
FUNCTION ESTIMATED APPROPRIATIONS

11 Instruction 472,210,633    459,832,354    470,031,734    480,356,581    486,260,339          
12 Instruction Resources and Media Services 11,640,746      10,596,117      10,612,918      11,044,674      10,893,509            
13 Curriculum and Instructional Staff Development 13,155,123      9,230,997        11,442,823      11,765,593      10,071,313            
21 Instructional Administration 15,810,417      15,680,681      15,741,732      14,402,332      13,569,206            
23 School Administration 53,043,613      50,502,537      50,815,138      52,777,184      51,682,352            
31 Guidance and Counseling Services 45,934,712      43,158,592      42,291,369      41,659,928      43,612,794            
32 Social Work Services 4,138,699        3,059,973        3,930,613        3,849,332        3,643,293              
33 Health Services 11,075,717      12,532,797      12,497,755      12,397,740      12,194,690            
34 Student Transportation 27,829,974      23,488,331      31,536,287      29,337,537      22,462,312            
35 Food Services 341,685           384,036           424,166           206,007           125,385                 
36 Cocurricular/Extracurricular Activities 21,750,084      20,757,789      21,449,461      21,334,472      21,466,336            
41 General Administration 21,838,116      26,765,833      27,344,649      22,920,748      25,047,448            
51 Plant Maintenance and Operations 92,321,511      105,379,558    102,345,027    100,836,386    97,181,544            
52 Security and Monitoring Services 16,550,927      17,969,059      16,978,383      16,827,800      18,781,032            
53 Data Processing Services 24,620,240      26,117,249      34,745,697      33,158,435      29,925,515            
61 Community Services 5,179,762        4,617,764        4,704,103        3,879,997        4,143,198              
71 Debt Service 1,864,646        2,100,000        2,100,000        2,100,000        2,100,000              
81 Facilities Acquisition & Construction 4,374,143        1,130,000        10,524,347      9,149,895        3,365,424              
91 Contracted Instructional Services Public Schools 4,111,116        8,154,673        8,154,673        6,115,572        9,987,912              
95 Payments to Juvenile Justice Alt Ed Programs 6,708               36,000             36,000             36,000             30,960                   
97 Tax Increment Financing -                       -                   -                   -                   -                             
99 Other Intergovernmental Charges 2,910,352        2,714,103        3,027,907        3,022,105        3,187,301              

   Total Estimated Appropriations 850,708,924$  844,208,443$  880,734,782$  877,178,318$  869,731,863$        
Excess Revenue/Appropriations and Change in Fund 
Balance (27,217,214)     (17,650,349)     (45,911,671)     (48,394,973)     (43,559,741)           
Fund Balance - Beginning 401,675,275    * 374,458,061    * 374,458,061    374,458,061    326,063,088          
Fund Balance - Ending (Unaudited) 374,458,061$  356,807,712$  328,546,390$  326,063,088$  282,503,347$        
*Audited fund balance as reflected in financial statements

2024-2025 
PROJECTED 

GENERAL 
FUND

2023-2024 
ACTUALS 
GENERAL 

FUND

2024-2025 
ORIGINAL 
GENERAL 

FUND

2024-2025 
REVISED 
GENERAL 

FUND

2025-2026 
PROPOSED 
GENERAL 

FUND 
(CURRENT 

LAW)
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2025-2026
Proposed 
General Fund 
vs 
2024-2025
Original 
General Fund 
Budgets

OBJECT ESTIMATED REVENUE
2024-2025 
ORIGINAL 

GENERAL FUND

2025-2026 
PROPOSED 

GENERAL FUND 
(CURRENT LAW)

DIFFERENCE

5700 Local 462,655,095              457,911,481              (4,743,614)                 
5800 State 347,499,942              360,143,391              12,643,449                
5900 Federal 16,403,057                7,517,250                  (8,885,807)                 
7900 Other Resources -                             600,000                     600,000                     

  Total Estimated Revenue 826,558,094$            826,172,122$            (385,972)$                  
Function Estimated Appropriations

11 Instruction 459,832,354              486,260,339              26,427,985                
12 Instruction Resources and Media Serv. 10,596,117                10,893,509                297,392                     
13 Curriculum and Instructional Staff Develop. 9,230,997                  10,071,313                840,316                     
21 Instructional Administration 15,680,681                13,569,206                (2,111,475)                 
23 School Administration 50,502,537                51,682,352                1,179,815                  
31 Guidance and Counseling Services 43,158,592                43,612,794                454,202                     
32 Social Work Services 3,059,973                  3,643,293                  583,320                     
33 Health Services 12,532,797                12,194,690                (338,107)                    
34 Student Transportation 23,488,331                22,462,312                (1,026,019)                 
35 Food Services 384,036                     125,385                     (258,651)                    
36 Cocurricular/Extracurricular Activities 20,757,789                21,466,336                708,547                     
41 General Administration 26,765,833                25,047,448                (1,718,385)                 
51 Plant Maintenance and Operations 105,379,558              97,181,544                (8,198,014)                 
52 Security and Monitoring Services 17,969,059                18,781,032                811,973                     
53 Data Processing Services 26,117,249                29,925,515                3,808,266                  
61 Community Services 4,617,764                  4,143,198                  (474,566)                    
71 Debt Service 2,100,000                  2,100,000                  -                             
81 Facilities Acquisition & Construction 1,130,000                  3,365,424                  2,235,424                  
91 Contracted Instructional Services Public Schools 8,154,673                  9,987,912                  1,833,239                  
95 Payments to Juvenile Justice Alt Ed Prog. 36,000                       30,960                       (5,040)                        
97 Tax Increment Financing -                             -                             -                             
99 Other Intergovernmental Charges 2,714,103                  3,187,301                  473,198                     

   Total Estimated Appropriations 844,208,443$            869,731,863$            25,523,420$              
Excess Revenue/Appropriations and 
Change in Fund Balance (17,650,349)               (43,559,741)               (25,909,392)               
Fund Balance - Beginning 374,458,061              326,063,088              
Fund Balance - Ending (Unaudited) 356,807,712$            282,503,347$            


expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2025-2026 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				457,911,481				157,123,863				548,930

				5800				State				360,143,391				14,527,124				170,700

				5900				Federal				7,517,250				- 0				35,903,018

				7900				Other Resources				600,000

								  Total Estimated Revenue				$   826,172,122				$   171,650,987				$   36,622,648

				Function				Estimated 
Appropriations

				11				Instruction				486,260,339				- 0				- 0

				12				Instruction Resources and Media Serv.				10,893,509				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				10,071,313				- 0				- 0

				21				Instructional Administration				13,569,206				- 0				- 0

				23				School Administration				51,682,352				- 0				- 0

				31				Guidance and Counseling Services				43,612,794				- 0				- 0

				32				Social Work Services				3,643,293				- 0				- 0

				33				Health Services				12,194,690				- 0				- 0

				34				Student Transportation				22,462,312				- 0				- 0

				35				Food Services				125,385				- 0				36,587,521

				36				Cocurricular/Extracurricular Activities				21,466,336				- 0				- 0

				41				General Administration				25,047,448				- 0				- 0

				51				Plant Maintenance and Operations				97,181,544				- 0				35,127

				52				Security and Monitoring Services				18,781,032				- 0				- 0

				53				Data Processing Services				29,925,515				- 0				- 0

				61				Community Services				4,143,198				- 0				- 0

				71				Debt Service				2,100,000				149,722,237				- 0

				81				Facilities Acquisition & Construction				3,365,424				- 0				- 0

				91				Contracted Instructional Services Public Schools				9,987,912				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				30,960				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				3,187,301				- 0				- 0

								   Total Estimated Appropriations				$   869,731,863				$   149,722,237				$   36,622,648

								Excess Revenue/Appropriations and Change in Fund Balance				(43,559,741)				21,928,750				- 0

								Fund Balance - Beginning 				$   326,063,088				$   46,792,021				$   - 0

								Fund Balance - Ending (Unaudited)				$   282,503,347				$   68,720,771				$   - 0













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2026

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2025-2026 PROPOSED BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE		CURRENT LAW				%				HB2						%

				5700				Local		457,911,481				55.4%				445,449,882						51.8%

				5800				State		360,143,391				43.6%				406,593,930						47.3%

				5900				Federal		7,517,250				0.9%				7,517,250						0.9%

				7900				Other Resources		600,000				0.1%				600,000						0.1%

								  Total Estimated Revenue		$   826,172,122				100.0%				$   860,161,062						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS														Adj. Salary Increase

				11				Instruction		486,260,339				55.9%				485,125,389						56.0%

				12				Instruction Resources and Media Services		10,893,509				1.3%				10,893,509						1.3%

				13				Curriculum and Instructional Staff Development		10,071,313				1.2%				10,071,313						1.2%

				21				Instructional Administration		13,569,206				1.6%				13,569,206						1.6%

				23				School Administration		51,682,352				5.9%				51,682,352						6.0%

				31				Guidance and Counseling Services		43,612,794				5.0%				43,612,794						5.0%

				32				Social Work Services		3,643,293				0.4%				3,643,293						0.4%

				33				Health Services		12,194,690				1.4%				12,194,690						1.4%

				34				Student Transportation		22,462,312				2.6%				22,462,312						2.6%

				35				Food Services		125,385				0.0%				125,385						0.0%

				36				Cocurricular/Extracurricular Activities		21,466,336				2.5%				21,466,336						2.5%

				41				General Administration		25,047,448				2.9%				24,997,548						2.9%

				51				Plant Maintenance and Operations		97,181,544				11.2%				97,181,544						11.2%

				52				Security and Monitoring Services		18,781,032				2.2%				18,781,032						2.2%

				53				Data Processing Services		29,925,515				3.4%				29,925,515						3.5%

				61				Community Services		4,143,198				0.5%				4,143,198						0.5%

				71				Debt Service		2,100,000				0.2%				2,100,000						0.2%

				81				Facilities Acquisition & Construction		3,365,424				0.4%				3,365,424						0.4%

				91				Contracted Instructional Services Public Schools		9,987,912				1.1%				6,973,819						0.8%

				95				Payments to Juvenile Justice Alt Ed Programs		30,960				0.0%				30,960						0.0%

				97				Tax Increment Financing		- 0				0.0%				- 0						0.0%

				99				Other Intergovernmental Charges		3,187,301				0.4%				3,187,301						0.4%

								   Total Estimated Appropriations		$   869,731,863				100.0%				865,532,920				- 0		100.0%

								Excess Revenue/Appropriations and Change in Fund Balance		(43,559,741)								(5,371,858)

								Fund Balance - Beginning 		$   326,063,088								326,063,088

								Fund Balance - Ending (Unaudited)		$   282,503,347								320,691,230
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2026

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2025-2026 PRPOSED BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				$   157,123,863				5266000

				5800				State				339,913,939				14,527,124				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				$   171,650,987				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				149,722,237

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				$   149,722,237				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				21,928,750				-3715000



								Fund Balance - Beginning 				123,671,685				46,792,021				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				$   68,720,771				6,804,998

















CNS-2026

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2025-2026 PROPOSED BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				548,930

				5800				State				339,913,939				2,944,996				170,700

				7900				Federal				6,500,000								35,903,018

								  Total Estimated Revenue				628,995,065				75,961,250				$   36,622,648

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								36,587,521

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								35,127

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				$   36,622,648



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0



								Fund Balance - Beginning 				123,671,685				40,452,786



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				$   - 0







GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2023-2024 ACTUALS GENERAL FUND				2024-2025 ORIGINAL GENERAL FUND				2024-2025 REVISED GENERAL FUND				2024-2025 PROJECTED GENERAL FUND				2025-2026 PROPOSED GENERAL FUND (CURRENT LAW)				2025-2026 PRELIMINARY GENERAL FUND (HB2)				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				429,445,443				462,655,095				449,944,446				443,374,361				457,911,481				445,449,882				524,304,975

				5800				State				377,993,314				347,499,942				372,675,608				373,205,927				360,143,391				406,593,930				275,933,021

				5900				Federal				16,022,049				16,403,057				11,103,057				11,103,057				7,517,250				7,517,250				16,385,807

				7900				Other Resources				30,904				- 0				- 0				1,100,000				600,000				600,000				500,000

								  Total Estimated Revenue				$   823,491,710				$   826,558,094				$   833,723,111				$   828,783,345				$   826,172,122				$   860,161,062				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				472,210,633				459,832,354				470,031,734				480,356,581				486,260,339				485,125,389				456,268,624

				12				Instruction Resources and Media Services				11,640,746				10,596,117				10,612,918				11,044,674				10,893,509				10,893,509				12,009,021

				13				Curriculum and Instructional Staff Development				13,155,123				9,230,997				11,442,823				11,765,593				10,071,313				10,071,313				11,785,440

				21				Instructional Administration				15,810,417				15,680,681				15,741,732				14,402,332				13,569,206				13,569,206				16,209,007

				23				School Administration				53,043,613				50,502,537				50,815,138				52,777,184				51,682,352				51,682,352				52,962,151

				31				Guidance and Counseling Services				45,934,712				43,158,592				42,291,369				41,659,928				43,612,794				43,612,794				46,762,098

				32				Social Work Services				4,138,699				3,059,973				3,930,613				3,849,332				3,643,293				3,643,293				5,041,040

				33				Health Services				11,075,717				12,532,797				12,497,755				12,397,740				12,194,690				12,194,690				13,160,958

				34				Student Transportation				27,829,974				23,488,331				31,536,287				29,337,537				22,462,312				22,462,312				22,824,469

				35				Food Services				341,685				384,036				424,166				206,007				125,385				125,385				426,724

				36				Cocurricular/Extracurricular Activities				21,750,084				20,757,789				21,449,461				21,334,472				21,466,336				21,466,336				20,131,072

				41				General Administration				21,838,116				26,765,833				27,344,649				22,920,748				25,047,448				24,997,548				25,484,305

				51				Plant Maintenance and Operations				92,321,511				105,379,558				102,345,027				100,836,386				97,181,544				97,181,544				97,096,942

				52				Security and Monitoring Services				16,550,927				17,969,059				16,978,383				16,827,800				18,781,032				18,781,032				15,927,638

				53				Data Processing Services				24,620,240				26,117,249				34,745,697				33,158,435				29,925,515				29,925,515				29,960,659

				61				Community Services				5,179,762				4,617,764				4,704,103				3,879,997				4,143,198				4,143,198				5,042,513

				71				Debt Service				1,864,646				2,100,000				2,100,000				2,100,000				2,100,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				4,374,143				1,130,000				10,524,347				9,149,895				3,365,424				3,365,424				- 0

				91				Contracted Instructional Services Public Schools				4,111,116				8,154,673				8,154,673				6,115,572				9,987,912				6,973,819				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				6,708				36,000				36,000				36,000				30,960				30,960				45,000

				97				Tax Increment Financing				-				- 0				- 0				- 0				-				-				- 0

				99				Other Intergovernmental Charges				2,910,352				2,714,103				3,027,907				3,022,105				3,187,301				3,187,301				2,963,095

								   Total Estimated Appropriations				$   850,708,924				$   844,208,443				$   880,734,782				$   877,178,318				$   869,731,863				$   865,532,920				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				(27,217,214)				(17,650,349)				(47,011,671)				(48,394,973)				(43,559,741)				(5,371,858)				(27,946,421)

								Fund Balance - Beginning 				401,675,275		*		374,458,061		*		374,458,061				374,458,061				326,063,088				326,063,088				326,063,088

								Fund Balance - Ending (Unaudited)				$   374,458,061				$   356,807,712				$   327,446,390				$   326,063,088				$   282,503,347				$   320,691,230				$   298,116,667

								*Audited fund balance as reflected in financial statements





















Difference

		GENERAL FUND BUDGET

		2024-2025 ORIGINAL VS 2025-2026 PROPOSED BUDGET

				OBJECT				ESTIMATED
 REVENUE				2024-2025 ORIGINAL GENERAL FUND				2025-2026 PROPOSED GENERAL FUND (CURRENT LAW)				DIFFERENCE

				5700				Local				462,655,095				457,911,481				(4,743,614)

				5800				State				347,499,942				360,143,391				12,643,449

				5900				Federal				16,403,057				7,517,250				(8,885,807)

				7900				Other Resources				- 0				600,000				600,000

								  Total Estimated Revenue				$   826,558,094				$   826,172,122				$   (385,972)

				Function				Estimated 
Appropriations

				11				Instruction				459,832,354				486,260,339				26,427,985

				12				Instruction Resources and Media Serv.				10,596,117				10,893,509				297,392

				13				Curriculum and Instructional Staff Develop.				9,230,997				10,071,313				840,316

				21				Instructional Administration				15,680,681				13,569,206				(2,111,475)

				23				School Administration				50,502,537				51,682,352				1,179,815

				31				Guidance and Counseling Services				43,158,592				43,612,794				454,202

				32				Social Work Services				3,059,973				3,643,293				583,320

				33				Health Services				12,532,797				12,194,690				(338,107)

				34				Student Transportation				23,488,331				22,462,312				(1,026,019)

				35				Food Services				384,036				125,385				(258,651)

				36				Cocurricular/Extracurricular Activities				20,757,789				21,466,336				708,547

				41				General Administration				26,765,833				25,047,448				(1,718,385)

				51				Plant Maintenance and Operations				105,379,558				97,181,544				(8,198,014)

				52				Security and Monitoring Services				17,969,059				18,781,032				811,973

				53				Data Processing Services				26,117,249				29,925,515				3,808,266

				61				Community Services				4,617,764				4,143,198				(474,566)

				71				Debt Service				2,100,000				2,100,000				- 0

				81				Facilities Acquisition & Construction				1,130,000				3,365,424				2,235,424

				91				Contracted Instructional Services Public Schools				8,154,673				9,987,912				1,833,239

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				30,960				(5,040)

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				3,187,301				473,198

								   Total Estimated Appropriations				$   844,208,443				$   869,731,863				$   25,523,420

								Excess Revenue/Appropriations and Change in Fund Balance				(17,650,349)				(43,559,741)				(25,909,392)

								Fund Balance - Beginning 				374,458,061				326,063,088

								Fund Balance - Ending (Unaudited)				$   356,807,712				$   282,503,347













Campus_Department

		2025-2026 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   5,197,385				$   32,198,027				$   37,395,412

				12				Instruction Resources and Media Serv.				359,765				388,753				748,518

				13				Curriculum and Instructional Staff Develop.				78,278				1,953,773				2,032,051

				21				Instructional Administration				- 0				1,572,108				1,572,108

				23				School Administration				1,043,586				549,780				1,593,366

				31				Guidance and Counseling Services				60,418				3,974,726				4,035,144

				32				Social Work Services				7,000				234,832				241,832

				33				Health Services				14,185				357,917				372,102

				34				Student Transportation				- 0				10,819,274				10,819,274

				35				Food Services				164,178				141,350				305,528

				36				Cocurricular/Extracurricular Activities				6,737				13,684,645				13,691,382

				41				General Administration				- 0				6,595,101				6,595,101

				51				Plant Maintenance and Operations				49,564				51,467,702				51,517,266

				52				Security and Monitoring Services				42,057				9,491,556				9,533,613

				53				Data Processing Services				- 0				14,922,275				14,922,275

				61				Community Services				4,970				3,013,777				3,018,747

				71				Debt Service				- 0				- 0				- 0

				81				Facilities Acquisition & Construction				- 0				3,365,424				3,365,424

				91				Contracted Instructional Services Public Schools				- 0				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				30,960				30,960

				97				Tax Increment Financing				- 0								- 0

				99				Other Intergovernmental Charges				- 0								- 0

								   Total Estimated Appropriations				$   7,028,123				$   154,761,980				$   161,790,103













Revenue

		GENERAL FUND Revenue

		Comparison by Object





		Object		2025 Original				2026 Proposed				Difference				% Change



		5711 Taxes, Current Year Levy		$   433,880,623				$   433,801,481				$   (79,142)				-0.02%

		5712 Taxes, Prior Years		2,742,860				0				(2,742,860)				ERROR:#DIV/0!

		5719 Penalities/Interest/Other		4,500,000				4,000,000				(500,000)				-12.50%

		5739 Tuition & Fees		-				-				-

		5742 Investment Earnings		17,471,564				16,000,000				(1,471,564)				-9.20%

		5743 Rent		550,000				650,000				100,000				15.38%

		5748 Oil Mineral Gas		450,000				400,000				(50,000)				-12.50%

		5749 Misc Rev Local Source		2,610,048				2,610,000				(48)				-0.00%

		5752 Athletic Activity		450,000				450,000				-				0.00%

		5700 Local and intermediate sources		462,655,095				457,911,481				(4,743,614)				-1.04%



		5811 Per Capita Apportionment		25,373,479				24,921,857				(451,622)				-1.81%

		5812 Foundation Entitlements		274,743,784				287,436,179				12,692,395				4.42%

		5829 State Revenue Dist by TEA		300,000				100,000				(200,000)				-200.00%

		5831 TRS-Care/On-Behalf Paymts		47,082,679				47,685,355				602,676				1.26%

		5839 Revenue Other Govt Agency		- 0				- 0				-

		5800 State program revenues		347,499,942				360,143,391				12,643,449				3.51%



		5929 Federal Revenues By TEA		6,000,000				2,300,000				(3,700,000)				-160.87%

		5931 School Health/Related Svc		8,200,000				3,000,000				(5,200,000)				-173.33%

		5932 Medicaid Adm Claim (MAC)		800,000				800,000				-				0.00%

		5939 Revenue Other Govt Agency		- 0				- 0				-

		5949 Direct Federal Revenue		1,385,807				1,400,000				14,193				1.01%

		5959 SSA-Federal Revenue		17,250				17,250				-

		5900 Federal program revenues		16,403,057				7,517,250				(8,885,807)				-118.21%



		7912 Sale of Property		- 0				- 0				-

		7919 Extraordinary Items		- 0				- 0				-

		7949-Other Resources		- 0				600,000				600,000

		7900 Other Resources		- 0		- 0		600,000				600,000



		Total Revenues		$   826,558,094				$   826,172,122		$   -		$   (385,972)				-0.05%





Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000



















VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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General Fund Revenue Update (Current Law)

Revenues
2024-25 Original 

Budget
2024-25 Revised 

Budget
2024-25 

Projected Actual

2025-26 
Projection 

(Current Law)

Local 462,655,095$    449,944,446$            443,374,361$       457,911,481$     

State 347,499,942      372,675,608              373,205,927         360,143,391       

Federal 16,403,057        11,103,057                11,103,057           7,517,250           

Other -                     1,100,000                  1,100,000             600,000              

Total Revenues 826,558,094$    834,823,111$            828,783,345$       826,172,122$     

Projected ADA 63,102               63,717                       63,717                  62,464                

Enrollment 69,726               70,405                       70,405                  69,021                

Revised: 05/15/2025 



10

General Fund 
Revenue  
Comparison by 
Object

Object 2025 Original 2026 Proposed Difference
% 

Change

5711 Taxes, Current Year Levy 433,880,623$     433,801,481$      (79,142)$          -0.02%
5712 Taxes, Prior Years 2,742,860 0 (2,742,860)       #DIV/0!
5719 Penalities/Interest/Other 4,500,000           4,000,000            (500,000)          -12.50%
5739 Tuition & Fees -                        -                         -                      
5742 Investment Earnings 17,471,564 16,000,000 (1,471,564)       -9.20%
5743 Rent 550,000              650,000               100,000           15.38%
5748 Oil Mineral Gas 450,000              400,000               (50,000)            -12.50%
5749 Misc Rev Local Source 2,610,048           2,610,000            (48)                   0.00%
5752 Athletic Activity 450,000              450,000               -                      0.00%
5700 Local and intermediate sources 462,655,095       457,911,481        (4,743,614)       -1.04%

5811 Per Capita Apportionment 25,373,479         24,921,857          (451,622)          -1.81%
5812 Foundation Entitlements 274,743,784       287,436,179        12,692,395       4.42%
5829 State Revenue Dist by TEA 300,000              100,000               (200,000)          -200.00%
5831 TRS-Care/On-Behalf Paymts 47,082,679         47,685,355          602,676           1.26%
5839 Revenue Other Govt Agency -                     -                      -                      
5800 State program revenues 347,499,942       360,143,391        12,643,449       3.51%

5929 Federal Revenues By TEA 6,000,000           2,300,000            (3,700,000)       -160.87%
5931 School Health/Related Svc 8,200,000           3,000,000            (5,200,000)       -173.33%
5932 Medicaid Adm Claim (MAC) 800,000              800,000               -                      0.00%
5939 Revenue Other Govt Agency -                     -                      -                      
5949 Direct Federal Revenue 1,385,807           1,400,000            14,193             1.01%
5959 SSA-Federal Revenue 17,250               17,250                -                      
5900 Federal program revenues 16,403,057         7,517,250            (8,885,807)       -118.21%

7912 Sale of Property -                     -                      -                      
7919 Extraordinary Items -                     -                      -                      
7949-Other Resources -                     600,000               600,000           
7900 Other Resources -                     600,000               600,000           

Total Revenues 826,558,094$ 826,172,122$  (385,972)$     -0.05%


expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2025-2026 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				457,911,481				157,123,863				548,930

				5800				State				360,143,391				14,527,124				170,700

				5900				Federal				7,517,250				- 0				35,903,018

				7900				Other Resources				600,000

								  Total Estimated Revenue				$   826,172,122				$   171,650,987				$   36,622,648

				Function				Estimated 
Appropriations

				11				Instruction				486,260,339				- 0				- 0

				12				Instruction Resources and Media Serv.				10,893,509				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				10,071,313				- 0				- 0

				21				Instructional Administration				13,569,206				- 0				- 0

				23				School Administration				51,682,352				- 0				- 0

				31				Guidance and Counseling Services				43,612,794				- 0				- 0

				32				Social Work Services				3,643,293				- 0				- 0

				33				Health Services				12,194,690				- 0				- 0

				34				Student Transportation				22,462,312				- 0				- 0

				35				Food Services				125,385				- 0				36,587,521

				36				Cocurricular/Extracurricular Activities				21,466,336				- 0				- 0

				41				General Administration				25,047,448				- 0				- 0

				51				Plant Maintenance and Operations				97,181,544				- 0				35,127

				52				Security and Monitoring Services				18,781,032				- 0				- 0

				53				Data Processing Services				29,925,515				- 0				- 0

				61				Community Services				4,143,198				- 0				- 0

				71				Debt Service				2,100,000				149,722,237				- 0

				81				Facilities Acquisition & Construction				3,365,424				- 0				- 0

				91				Contracted Instructional Services Public Schools				9,987,912				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				30,960				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				3,187,301				- 0				- 0

								   Total Estimated Appropriations				$   869,731,863				$   149,722,237				$   36,622,648

								Excess Revenue/Appropriations and Change in Fund Balance				(43,559,741)				21,928,750				- 0

								Fund Balance - Beginning 				$   326,063,088				$   46,792,021				$   - 0

								Fund Balance - Ending (Unaudited)				$   282,503,347				$   68,720,771				$   - 0













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2026

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2025-2026 PROPOSED BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE		CURRENT LAW				%				HB2						%

				5700				Local		457,911,481				55.4%				445,449,882						51.8%

				5800				State		360,143,391				43.6%				406,593,930						47.3%

				5900				Federal		7,517,250				0.9%				7,517,250						0.9%

				7900				Other Resources		600,000				0.1%				600,000						0.1%

								  Total Estimated Revenue		$   826,172,122				100.0%				$   860,161,062						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS														Adj. Salary Increase

				11				Instruction		486,260,339				55.9%				485,125,389						56.0%

				12				Instruction Resources and Media Services		10,893,509				1.3%				10,893,509						1.3%

				13				Curriculum and Instructional Staff Development		10,071,313				1.2%				10,071,313						1.2%

				21				Instructional Administration		13,569,206				1.6%				13,569,206						1.6%

				23				School Administration		51,682,352				5.9%				51,682,352						6.0%

				31				Guidance and Counseling Services		43,612,794				5.0%				43,612,794						5.0%

				32				Social Work Services		3,643,293				0.4%				3,643,293						0.4%

				33				Health Services		12,194,690				1.4%				12,194,690						1.4%

				34				Student Transportation		22,462,312				2.6%				22,462,312						2.6%

				35				Food Services		125,385				0.0%				125,385						0.0%

				36				Cocurricular/Extracurricular Activities		21,466,336				2.5%				21,466,336						2.5%

				41				General Administration		25,047,448				2.9%				24,997,548						2.9%

				51				Plant Maintenance and Operations		97,181,544				11.2%				97,181,544						11.2%

				52				Security and Monitoring Services		18,781,032				2.2%				18,781,032						2.2%

				53				Data Processing Services		29,925,515				3.4%				29,925,515						3.5%

				61				Community Services		4,143,198				0.5%				4,143,198						0.5%

				71				Debt Service		2,100,000				0.2%				2,100,000						0.2%

				81				Facilities Acquisition & Construction		3,365,424				0.4%				3,365,424						0.4%

				91				Contracted Instructional Services Public Schools		9,987,912				1.1%				6,973,819						0.8%

				95				Payments to Juvenile Justice Alt Ed Programs		30,960				0.0%				30,960						0.0%

				97				Tax Increment Financing		- 0				0.0%				- 0						0.0%

				99				Other Intergovernmental Charges		3,187,301				0.4%				3,187,301						0.4%

								   Total Estimated Appropriations		$   869,731,863				100.0%				865,532,920				- 0		100.0%

								Excess Revenue/Appropriations and Change in Fund Balance		(43,559,741)								(5,371,858)

								Fund Balance - Beginning 		$   326,063,088								326,063,088

								Fund Balance - Ending (Unaudited)		$   282,503,347								320,691,230













































&D&T


2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2026

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2025-2026 PRPOSED BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				$   157,123,863				5266000

				5800				State				339,913,939				14,527,124				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				$   171,650,987				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				149,722,237

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				$   149,722,237				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				21,928,750				-3715000



								Fund Balance - Beginning 				123,671,685				46,792,021				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				$   68,720,771				6,804,998

















CNS-2026

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2025-2026 PROPOSED BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				548,930

				5800				State				339,913,939				2,944,996				170,700

				7900				Federal				6,500,000								35,903,018

								  Total Estimated Revenue				628,995,065				75,961,250				$   36,622,648

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								36,587,521

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								35,127

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				$   36,622,648



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0



								Fund Balance - Beginning 				123,671,685				40,452,786



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				$   - 0







GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2023-2024 ACTUALS GENERAL FUND				2024-2025 ORIGINAL GENERAL FUND				2024-2025 REVISED GENERAL FUND				2024-2025 PROJECTED GENERAL FUND				2025-2026 PROPOSED GENERAL FUND (CURRENT LAW)				2025-2026 PRELIMINARY GENERAL FUND (HB2)				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				429,445,443				462,655,095				449,944,446				443,374,361				457,911,481				445,449,882				524,304,975

				5800				State				377,993,314				347,499,942				372,675,608				373,205,927				360,143,391				406,593,930				275,933,021

				5900				Federal				16,022,049				16,403,057				11,103,057				11,103,057				7,517,250				7,517,250				16,385,807

				7900				Other Resources				30,904				- 0				- 0				1,100,000				600,000				600,000				500,000

								  Total Estimated Revenue				$   823,491,710				$   826,558,094				$   833,723,111				$   828,783,345				$   826,172,122				$   860,161,062				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				472,210,633				459,832,354				470,031,734				480,356,581				486,260,339				485,125,389				456,268,624

				12				Instruction Resources and Media Services				11,640,746				10,596,117				10,612,918				11,044,674				10,893,509				10,893,509				12,009,021

				13				Curriculum and Instructional Staff Development				13,155,123				9,230,997				11,442,823				11,765,593				10,071,313				10,071,313				11,785,440

				21				Instructional Administration				15,810,417				15,680,681				15,741,732				14,402,332				13,569,206				13,569,206				16,209,007

				23				School Administration				53,043,613				50,502,537				50,815,138				52,777,184				51,682,352				51,682,352				52,962,151

				31				Guidance and Counseling Services				45,934,712				43,158,592				42,291,369				41,659,928				43,612,794				43,612,794				46,762,098

				32				Social Work Services				4,138,699				3,059,973				3,930,613				3,849,332				3,643,293				3,643,293				5,041,040

				33				Health Services				11,075,717				12,532,797				12,497,755				12,397,740				12,194,690				12,194,690				13,160,958

				34				Student Transportation				27,829,974				23,488,331				31,536,287				29,337,537				22,462,312				22,462,312				22,824,469

				35				Food Services				341,685				384,036				424,166				206,007				125,385				125,385				426,724

				36				Cocurricular/Extracurricular Activities				21,750,084				20,757,789				21,449,461				21,334,472				21,466,336				21,466,336				20,131,072

				41				General Administration				21,838,116				26,765,833				27,344,649				22,920,748				25,047,448				24,997,548				25,484,305

				51				Plant Maintenance and Operations				92,321,511				105,379,558				102,345,027				100,836,386				97,181,544				97,181,544				97,096,942

				52				Security and Monitoring Services				16,550,927				17,969,059				16,978,383				16,827,800				18,781,032				18,781,032				15,927,638

				53				Data Processing Services				24,620,240				26,117,249				34,745,697				33,158,435				29,925,515				29,925,515				29,960,659

				61				Community Services				5,179,762				4,617,764				4,704,103				3,879,997				4,143,198				4,143,198				5,042,513

				71				Debt Service				1,864,646				2,100,000				2,100,000				2,100,000				2,100,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				4,374,143				1,130,000				10,524,347				9,149,895				3,365,424				3,365,424				- 0

				91				Contracted Instructional Services Public Schools				4,111,116				8,154,673				8,154,673				6,115,572				9,987,912				6,973,819				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				6,708				36,000				36,000				36,000				30,960				30,960				45,000

				97				Tax Increment Financing				-				- 0				- 0				- 0				-				-				- 0

				99				Other Intergovernmental Charges				2,910,352				2,714,103				3,027,907				3,022,105				3,187,301				3,187,301				2,963,095

								   Total Estimated Appropriations				$   850,708,924				$   844,208,443				$   880,734,782				$   877,178,318				$   869,731,863				$   865,532,920				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				(27,217,214)				(17,650,349)				(47,011,671)				(48,394,973)				(43,559,741)				(5,371,858)				(27,946,421)

								Fund Balance - Beginning 				401,675,275		*		374,458,061		*		374,458,061				374,458,061				326,063,088				326,063,088				326,063,088

								Fund Balance - Ending (Unaudited)				$   374,458,061				$   356,807,712				$   327,446,390				$   326,063,088				$   282,503,347				$   320,691,230				$   298,116,667

								*Audited fund balance as reflected in financial statements





















Difference

		GENERAL FUND BUDGET

		2024-2025 ORIGINAL VS 2025-2026 PROPOSED BUDGET

				OBJECT				ESTIMATED
 REVENUE				2024-2025 ORIGINAL GENERAL FUND				2025-2026 PROPOSED GENERAL FUND (CURRENT LAW)				DIFFERENCE

				5700				Local				462,655,095				457,911,481				(4,743,614)

				5800				State				347,499,942				360,143,391				12,643,449

				5900				Federal				16,403,057				7,517,250				(8,885,807)

				7900				Other Resources				- 0				600,000				600,000

								  Total Estimated Revenue				$   826,558,094				$   826,172,122				$   (385,972)

				Function				Estimated 
Appropriations

				11				Instruction				459,832,354				486,260,339				26,427,985

				12				Instruction Resources and Media Serv.				10,596,117				10,893,509				297,392

				13				Curriculum and Instructional Staff Develop.				9,230,997				10,071,313				840,316

				21				Instructional Administration				15,680,681				13,569,206				(2,111,475)

				23				School Administration				50,502,537				51,682,352				1,179,815

				31				Guidance and Counseling Services				43,158,592				43,612,794				454,202

				32				Social Work Services				3,059,973				3,643,293				583,320

				33				Health Services				12,532,797				12,194,690				(338,107)

				34				Student Transportation				23,488,331				22,462,312				(1,026,019)

				35				Food Services				384,036				125,385				(258,651)

				36				Cocurricular/Extracurricular Activities				20,757,789				21,466,336				708,547

				41				General Administration				26,765,833				25,047,448				(1,718,385)

				51				Plant Maintenance and Operations				105,379,558				97,181,544				(8,198,014)

				52				Security and Monitoring Services				17,969,059				18,781,032				811,973

				53				Data Processing Services				26,117,249				29,925,515				3,808,266

				61				Community Services				4,617,764				4,143,198				(474,566)

				71				Debt Service				2,100,000				2,100,000				- 0

				81				Facilities Acquisition & Construction				1,130,000				3,365,424				2,235,424

				91				Contracted Instructional Services Public Schools				8,154,673				9,987,912				1,833,239

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				30,960				(5,040)

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				3,187,301				473,198

								   Total Estimated Appropriations				$   844,208,443				$   869,731,863				$   25,523,420

								Excess Revenue/Appropriations and Change in Fund Balance				(17,650,349)				(43,559,741)				(25,909,392)

								Fund Balance - Beginning 				374,458,061				326,063,088

								Fund Balance - Ending (Unaudited)				$   356,807,712				$   282,503,347













Campus_Department

		2025-2026 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   5,197,385				$   32,198,027				$   37,395,412

				12				Instruction Resources and Media Serv.				359,765				388,753				748,518

				13				Curriculum and Instructional Staff Develop.				78,278				1,953,773				2,032,051

				21				Instructional Administration				- 0				1,572,108				1,572,108

				23				School Administration				1,043,586				549,780				1,593,366

				31				Guidance and Counseling Services				60,418				3,974,726				4,035,144

				32				Social Work Services				7,000				234,832				241,832

				33				Health Services				14,185				357,917				372,102

				34				Student Transportation				- 0				10,819,274				10,819,274

				35				Food Services				164,178				141,350				305,528

				36				Cocurricular/Extracurricular Activities				6,737				13,684,645				13,691,382

				41				General Administration				- 0				6,595,101				6,595,101

				51				Plant Maintenance and Operations				49,564				51,467,702				51,517,266

				52				Security and Monitoring Services				42,057				9,491,556				9,533,613

				53				Data Processing Services				- 0				14,922,275				14,922,275

				61				Community Services				4,970				3,013,777				3,018,747

				71				Debt Service				- 0				- 0				- 0

				81				Facilities Acquisition & Construction				- 0				3,365,424				3,365,424

				91				Contracted Instructional Services Public Schools				- 0				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				30,960				30,960

				97				Tax Increment Financing				- 0								- 0

				99				Other Intergovernmental Charges				- 0								- 0

								   Total Estimated Appropriations				$   7,028,123				$   154,761,980				$   161,790,103













Revenue

		GENERAL FUND Revenue

		Comparison by Object





		Object		2025 Original				2026 Proposed				Difference				% Change



		5711 Taxes, Current Year Levy		$   433,880,623				$   433,801,481				$   (79,142)				-0.02%

		5712 Taxes, Prior Years		2,742,860				0				(2,742,860)				ERROR:#DIV/0!

		5719 Penalities/Interest/Other		4,500,000				4,000,000				(500,000)				-12.50%

		5739 Tuition & Fees		-				-				-

		5742 Investment Earnings		17,471,564				16,000,000				(1,471,564)				-9.20%

		5743 Rent		550,000				650,000				100,000				15.38%

		5748 Oil Mineral Gas		450,000				400,000				(50,000)				-12.50%

		5749 Misc Rev Local Source		2,610,048				2,610,000				(48)				-0.00%

		5752 Athletic Activity		450,000				450,000				-				0.00%

		5700 Local and intermediate sources		462,655,095				457,911,481				(4,743,614)				-1.04%



		5811 Per Capita Apportionment		25,373,479				24,921,857				(451,622)				-1.81%

		5812 Foundation Entitlements		274,743,784				287,436,179				12,692,395				4.42%

		5829 State Revenue Dist by TEA		300,000				100,000				(200,000)				-200.00%

		5831 TRS-Care/On-Behalf Paymts		47,082,679				47,685,355				602,676				1.26%

		5839 Revenue Other Govt Agency		- 0				- 0				-

		5800 State program revenues		347,499,942				360,143,391				12,643,449				3.51%



		5929 Federal Revenues By TEA		6,000,000				2,300,000				(3,700,000)				-160.87%

		5931 School Health/Related Svc		8,200,000				3,000,000				(5,200,000)				-173.33%

		5932 Medicaid Adm Claim (MAC)		800,000				800,000				-				0.00%

		5939 Revenue Other Govt Agency		- 0				- 0				-

		5949 Direct Federal Revenue		1,385,807				1,400,000				14,193				1.01%

		5959 SSA-Federal Revenue		17,250				17,250				-

		5900 Federal program revenues		16,403,057				7,517,250				(8,885,807)				-118.21%



		7912 Sale of Property		- 0				- 0				-

		7919 Extraordinary Items		- 0				- 0				-

		7949-Other Resources		- 0				600,000				600,000

		7900 Other Resources		- 0		- 0		600,000				600,000



		Total Revenues		$   826,558,094				$   826,172,122		$   -		$   (385,972)				-0.05%





Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000



















VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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Recapture

Fiscal Year Recapture Amount

2022-23 $2,136,586

2023-24 $4,111,116

2024-25* $6,115,572

2025-26(current law)* $9,987,912

*Estimate as of 05/15/25
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Note: Numbers in red are 
estimated and subject to 
change.
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2025-26 General Fund Expenditures

Instruction

16.8₵
(-0.5₵)

58.3₵ (+2.0₵)

Instructional 
Support 

Central 
Support

Debt Service 
and Other

District 
Operations 

2.9₵
(-0.3₵)

19.4₵
(-1.4₵)

2.6₵
(+0.2₵)
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Instruction - functions 11, 12, 13, 95
Instructional Support - functions 21, 23, 31, 32, 33, 36
Central Support - function 41
District Operations - functions 51, 52, 53, 34, 35
Debt Service and Other - functions 61, 71, 81, 91, 92, 93, 97, 99
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Investment in Instruction

Category Dollars Allocated % of Total Dollars Allocated % of Total Dollar Change
Instruction 479,695,468$         0.568$               507,256,121$          0.583$          27,560,653$           
Instructional Support 145,692,369          0.173$               146,168,671            0.168$          476,302                 
Central Support 26,765,833            0.032$               25,047,448             0.029$          (1,718,385)             
District Operations 173,338,233          0.205$               168,475,788            0.194$          (4,862,445)             
Debt Service and Other 18,716,540            0.022$               22,783,835             0.026$          4,067,295              

844,208,443$         1.000$               869,731,863$          1.000$          25,523,420$           

2024-25 Original Budget 2025-26 Proposed Budget



Breakdown of Fund Balance at 6/30/25 (estimated)

Description Actual at 6/30/24
Projected 
At 6/30/25

Projected at 
6/30/26

Total Fund Balance $374,458,061 $326,063,088 $282,503,347

Unassigned fund balance 347,141,956 $315,097,332 $269,487,291

Non-spendable/assigned fund 
balance 27,316,105 $10,965,756 $13,015,756

# of days in unassigned fund 
balance 150.09 136.23 113.10
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Legislative Opportunities to Close Gap
• SB260 – increases the safety allotment 

from $10 to $14/ADA and increases the 
amount of campus allotment from $15,000 
to $37,000 (Estimated increase: $3.2 
million)

• Reimbursement for Spec Ed evaluations at 
$1,000/evaluation (Estimated increase: 
$2.429 million)

• Basic Allotment Increase - $55 increase 
(Estimated increase for basic plus 
weighted allotments:  $7.6M)

Potential amount back to General Fund:  $13.3 million
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2025-26 Fiscal Year

Debt Service Fund



Note: Includes 
planned 
defeasance but 
due to HB2, may 
not recommend
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2025-2026 DEBT SERVICE BUDGET
OBJECT ESTIMATED REVENUE DEBT 

SERVICES
5700 Local 157,123,863$ 
5800 State 14,527,124     
5900 Federal -                  

  Total Estimated Revenue 171,650,987$ 
FUNCTION ESTIMATED APPROPRIATIONS

71 Debt Service 149,722,237   
   Total Estimated Appropriations 149,722,237$ 

Excess Revenue/Appropriations and Change in Fund 
Balance 21,928,750     

Other financing sources (uses) (21,928,750)    

Net Change in Fund Balance -                  

Fund Balance - Beginning 46,792,021     
Fund Balance - Ending (Unaudited) 46,792,021$   
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2025-26 Fiscal Year

Food Services Fund
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2025-2026 FOOD SERVICE BUDGET

OBJECT ESTIMATED REVENUE
FOOD 

SERVICE
FUND 701

5700 Local 548,930          
5800 State 170,700          
7900 Federal 35,903,018     

  Total Estimated Revenue 36,622,648$   
FUNCTION ESTIMATED APPROPRIATIONS

35 Food Services 36,587,521     
51 Plant Maintenance and Operations 35,127            

   Total Estimated Appropriations 36,622,648$   

Excess Revenue/Appropriations and Change in Fund 
Balance -                  

Fund Balance - Beginning (estimated at June 30, 2025) 12,116,490     

Fund Balance - Ending (Unaudited) 12,116,490$   
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2025-26 Fiscal Year

Combined Budgets
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2025-2026
Proposed 
General Fund, 
Debt Service & 
Food Service 
Budgets

Combined 
Expenditure 
Budgets:  
$1,056,076,748

OBJECT ESTIMATED REVENUE GENERAL
FUND 199

DEBT 
SERVICE
FUND 599

FOOD 
SERVICE
FUND 701

5700 Local 457,911,481        157,123,863        548,930               
5800 State 360,143,391        14,527,124          170,700               
5900 Federal 7,517,250            -                       35,903,018          
7900 Other Resources 600,000               

  Total Estimated Revenue 826,172,122$      171,650,987$      36,622,648$        
Function Estimated Appropriations

11 Instruction 486,260,339        -                       -                       
12 Instruction Resources and Media Serv. 10,893,509          -                       -                       
13 Curriculum and Instructional Staff Develop. 10,071,313          -                       -                       
21 Instructional Administration 13,569,206          -                       -                       
23 School Administration 51,682,352          -                       -                       
31 Guidance and Counseling Services 43,612,794          -                       -                       
32 Social Work Services 3,643,293            -                       -                       
33 Health Services 12,194,690          -                       -                       
34 Student Transportation 22,462,312          -                       -                       
35 Food Services 125,385               -                       36,587,521          
36 Cocurricular/Extracurricular Activities 21,466,336          -                       -                       
41 General Administration 25,047,448          -                       -                       
51 Plant Maintenance and Operations 97,181,544          -                       35,127                 
52 Security and Monitoring Services 18,781,032          -                       -                       
53 Data Processing Services 29,925,515          -                       -                       
61 Community Services 4,143,198            -                       -                       
71 Debt Service 2,100,000            149,722,237        -                       
81 Facilities Acquisition & Construction 3,365,424            -                       -                       
91 Contracted Instructional Services Public Schools 9,987,912            -                       -                       
95 Payments to Juvenile Justice Alt Ed Prog. 30,960                 -                       -                       
97 Tax Increment Financing -                       -                       -                       
99 Other Intergovernmental Charges 3,187,301            -                       -                       

   Total Estimated Appropriations 869,731,863$      149,722,237$      36,622,648$        

Excess Revenue/Appropriations (43,559,741)         21,928,750          -                       

Other financing sources (uses) (21,928,750)         
Net Excess Revenue/Appropriations and 
Changes in Fund Balance (43,559,741)         -                       -                       
Fund Balance - Beginning 326,063,088$      46,792,021$        12,116,490$        
Fund Balance - Ending (Unaudited) 282,503,347$      46,792,021$        12,116,490$        

2025-2026 PROPOSED BUDGETS
GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND
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Impact of HB2 on FWISD
• Modification of ASAHE-Facilities to reduce it by any 

amount over state aid plus local collections for 
required debt service.  Disincentivizes early 
defeasance.  (HB2)

• Without defeasance (HB2), 2025-26 tax rate would 
decrease by 3.75 cents but tax rate in 2026-27 would 
increase 5.22 cents to 29.02 cents; AV assumed 
growth is 2% and District issues remaining $461M 
authorization in January 2027



Projected Tax Rate for 25-26*

Fiscal Year 2024-25
2025-26 

(current law) 2025-26 (HB2)

2025-26 (HB2 
– w/o 

defeasance)

Maintenance 
& Operation $0.7869 $0.7554 TBD $0.7554
Interest & 
Sinking $0.2755 $0.2763 TBD $0.2380
Total Tax 
Rate $1.0624 $1.0317 TBD $0.9934

*PRELIMINARY BASED ON ESTIMATED CERTIFIED VALUES WHICH 
ARE SUBJECT TO CHANGE AS VALUES BECOME AVAILABLE.
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REMINDER:  TAX RATE 
ADOPTED IN AUGUST 2025
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2025-2026 Budget Adoption

June 2, 2025 Legislative Session Ends
Legislative Session Ends

June 3, 2025 TRS Releases Plan Premiums
After legislative session, TRS plans to hold board meeting to 
approve rates

June 10, 2025 – Special Board Meeting
 Approve Compensation Model for 2025-2026
 Adopt Budgets for General Fund, Debt Service and Child 

Nutrition Services Funds
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Preparing for Budget/Tax Rate Adoption–
Key Deadlines 

Deadline to Adopt Budget:
June 10th, no later than June 30th

TEA Property Value Survey to Determine 
Maximum Compressed Tax Rate (MCR):
July 18th – August 1st

Deadline to Publish Notice of Public 
Meeting to discuss budget and proposed 
tax rate:
10 days before the meeting

Deadline to Adopt Tax Rate:
Before the later of September 30 or 60 
days after receiving the certified 
appraisal roll – August 2025 Board Mtg
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2025-2026 Budget Planning Public Input
Priority 2

Student and 
Family 

Engagement

Priority 3
Employee 

Effectiveness 
and Retention

What should the District consider when 
creating the budget for next year?

Priority 4
Operational 

Alignment and 
Efficiency
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