
 Site Council Minutes 
 

 
Site Council Meeting  

5-20-25               3:34    PM Library 

 Call to Order 

Meeting called by Evelyn Welborn – called to order at 3:35 pm. 

Facilitator Evelyn Welborn 

Secretary Michael Zysk 

 Roll Call 

Attendees: 

Present:  Evelyn Welborn (Principal), Moki Fujita (Teacher), Michael Zysk (Teacher), Meaghan Sheehan 
(Teacher), Kara Parsons (Parent), Jennifer Morgan (Parent), João Oliveira (Student Gov’t Rep) 

 
Absent: Kimberly Yost 
 
Visitors: 
 
 
 

Agenda Items 
I.​ Call to Order​ ​ ​ ​ ​ ​ ​  

II.​ Roll Call of Members (sign-in sheet) 

III.​ Changes or Additions to the Agenda ​  

IV.​ Approval of Minutes  

V.​ Intervention  

VI.​ Public Comment  

VII.​ Adjourn 

​ ​ ​ ​  

 

    

 Discussion/Business Items 
Approval of the Minutes: A motion was made to approve the minutes by Evelyn, seconded by Site Counsel Member        6 
-aye   0 -nay 
 
 
Evelyn reviewed our data and response to SPSA: 
 
Evelyn intended to hire a literacy coach to assist with professional development and intervention 
and address a drop in ELA and Math scores for LTELs, ELs, and Students with Disabilities. 
 
Evelyn also presented (the first and only group of our district) graduates receiving the College Career 
Readiness medal on their diplomas. 
 
Evelyn is seeking a Spanish-speaking counselor to bring our families of LTEL students to our site 
more regularly.  
 
Evelyn celebrated our strong graduation rate and long-term efforts, including assessing incoming 
eighth graders to support them as soon as they arrive.  
 
SPSA 1 Evelyn reviewed expenditures in response to data from LCFF and Title I 
 
SPSA 2 Evelyn reviewed gains for the study hall 
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SPSA 3 Evelyn reviewed expenditures in response to data from LCFF and Title I, including a part-time 
campus monitor 
 
Michael  motioned to approve review  by Evelyn, seconded by Site Counsel Member        6 -aye   0 
-nay 
 
 
 
 
 

 

Public Comment 

None  

 Next Meeting 

Next Meeting: 
 ?? 

Agenda Topic 

Discussion:   

 Adjournment 

  4:35 pm ADJOURNED  
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