BOARD STUDY SESSION OF THE WHOLE

COAL CITY COMMUNITY UNIT SCHOOL DISTRICT #1
DISTRICT OFFICE BOARD ROOM
550 S. Carbon Hill Road
Coal City, IL 60416

May 29, 2024
6:00 p.m.

Agenda

1. Discussion on Facilities Improvement Plan

2. Discussion on Staffing Update for FY25

3. Discussion on Student Web Filtering and Monitoring
4. Discussion on K-5 Furniture Project

5. Discussion on Update on the ERP Software

6. Discussion on Adding a Self-Contained Special Education Teacher at the
Early Childhood Center

7. Discussion on 2024 — 2025 Board Meeting Schedule

8. Discussion on Health Life Safety Report

9. Discission on Strategic Plan Goals Update

10. Discussion on 2024 — 2025 Liability Insurance Renewal

11. Finance Reports

12. Open

1t is the Mission of the Coal City Community Unit School District #1 to prepare today’s learners for tomorrow’s challenges.



