Safety Update

Board of Education Meeting February 21, 2024

Learn more at cvesd.org
fyeom



Security Updates

Second security guard added for Harborside
Elementary

Evaluated 2" round of lockdown drills

Revised and updated emergency response
protocols and procedures

Developing a Tornado/High Wind Emergency
Response for school safety plans

New Safety Meeting: District Office on March
14, 2024 from 6:00 p.m. —7:00 p.m.

Learn more at cvesd.org
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Naloxone (Narcan) Update

N Narcan has been Acquired Naloxone
w distributed to all 50 E Standing Order by CA
school sites e Dept. of Health
G Developed a plan to train Integrating SDCOE Opioid
o/ personnel Overdose Response Plan

Learn more at cvesd.org
fyeom



Chula Vista Elementary School District
2024 General Obligation Bond

February 21, 2024

SUPERINTENDENT
Eduardo Reyes, Ed.D.

BOARD OF EDUCATION
Kate Bishop * Delia Dominguez Cervantes * Cesar Fernandez * Francisco Tamayo * Lucy Ugarte

Learn more at cvesd.org
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CVESD Historical
General Obligation Bonds

1998 Proposition JJ ($95 Million; Fully Expended by 2005)
« 17 schools modernized between 1999-2005.
« $20 per $100,000 assessed valuation rate.
2012 Proposition E ($90 Million; Fully Expended by 2019)
« 9 Schools modernized by summer 2019.
« $30 per $100,000 assessed valuation rate.
2018 Measure VV ($150 Million)
« 2 Schools modernized by summer 2020.

« Additional projects include HVAC/Roofing/LED/Fire Alarms/Network
Equipment/Security Cameras /Play structure and rubberized surface/
Transportation Yard at Maxwell St.

« $20 per $100,000 assessed valuation rate.
 $100M bonds issued, $50M unissued.

Learn more at cvesd.or
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CVESD Historical
General Obligation Bonds

2020 Measure M ($300 Million)

* Projects include HVAC/Roofing/Districtwide Solar Project/Artificial Turf
fields/Staff Housing/Underground Utilities Upgrades/Paving/
Relocatable Building Replacements.

« $30 per $100,000 assessed valuation rate.
« $112.5M bonds issued, $187.5M unissued

Learn more at cvesd.or
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2024 Proposed
$360M General Obligation Bond

* Ruhnau Clarke Architects (RCA) conducted 2024 Facilities Needs Assessment (2024 FNA).

» All District school sites plus Education Service and Support Center and Transportation Yard were
assessed by RCA and District staff to identify major facilities needs.

« 2024 FNA identified over $800 million facilities needs under the following major categories:
* Modernization
* New Buildings
+ Site Infrastructure
« Safety, Security, and Technology

« Play Area Enhancements

* Projects include school building modernization, relocatable building replacements, school site security
improvements, play structure replacements with rubberized play surface, and artificial turf field play
areas, virtual and performing arts center/athletics center, and staff housing.

Learn more at cvesd.org
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Proposed General Obligation Bond

Sources and Uses of Funds

Measure VV

Measure M

Proposed 2024

Scope Iltem

Estimated Sources of Funds

(Unissued)

(Unissued)

Bond Measure

(Unissued Bonds and Proposed $50,000,000 $187,500,000 $360,000,000 $597,500,000
Bond)
Estimated Uses of Funds *
Modernization $22,575,209 $84,657,035 $259,568,413 $366,800,657
New Buildings 9,660,324 36,226,216 111,073,834 156,960,374
Site/Infrastructure 8,430,671 31,615,016 96,935,352 136,981,039
Safety/Security/Technology 5,655,248 21,207,179 65,023,701 91,886,128
Play Area Enhancements 3,678,548 13,794,554 42,295,723 59,768,825
Estimated Uses of Funds $50,000,000 $187,500,000 $574,897,023 $812,397,023
Remaining Balance $0 $0 | <$214,897,023> | <$214,897,023>

* As identified in 2024 FNA

Learn more at cvesd.or

d.org
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024 Facilities Needs Assessment
Summary Categories and Descriptions

Category Project Description

School modernization, including restrooms, HVAC, Roofing,

Modernization Flooring, Lighting, Doors/window replacements, asphalt, and
concrete.
New Building Relocatable building replacement and staff housing.

Underground utility replacements, irrigation replacement, ADA
improvements, Storm Water mitigation, parking lot repair, interim
housing, water bottle filling stations, EV charging systems,
additional solar and battery backup systems.

Site/Infrastructure

Fire alarm replacement, new data centers, security system with

Safety, Security, and Technology upgrade intrusion detection system with dual technology sensing,
entry lock improvement, fencing, cameras, and security lock
measures.

Play Area Enhancements Play structure replacement and rubberized play surface

replacement, artificial turf playfields

Learn more at cvesd.org
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Palomar 2021 HVAC Upgrade and Roof Replacement
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Learn more at cvesd.org
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Learn more at cvesd.org
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SURVEY METHODOLOGY

RANDOM SURVEY OF LIKELY VOTERS CONDUCTED IN NOVEMBER 2023

» Surveys were conducted between 11/2/23 and 11/6/23 in
English and Spanish
» 408 completed surveys
= 44% cell phones
= 40% text-to-web
= 10% land lines
= 6% email-to-web
» The average length of the survey was 13.1 minutes

» Margin of error for the survey is 4.852%

Learn more at cvesd.or
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CORE VALUES
EXPERIENCE WITH THE SCHOOL DISTRICT

Do you have or have you ever had any children or grandchildren who attended or
are now attending a school in the Chula Vista Elementary School District?

Experience with the District

Children Attended

No 229%

43%

hildren Attending
22%

Unsure
1%
Grandchildren Attending
Grandchildren Attended 8%
4%

Learn more at cvesd.or

d.org
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CORE VALUES
SCHOOLS IMPACT ON PROPERTY VALUES

Do you agree or disagree that...Quality schools increase property values.

Quality Schools Increase Property Values

Disagree
9%

Don't Know/Unsure
4%

—4

Learn more at cvesd.org
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VOTER ATTITUDES

$360 MILLION BALLOT LANGUAGE: (BEFORE INFORMATION)

If the election were held today, would you vote “yes” to approve or “no” to reject the
measure?

“With funds that cannot be taken by the
State and spent elsewhere, shall Chula Vista
Elementary School District’'s measure to
upgrade student safety and campus
security; renovate, upgrade, and expand
classrooms; repair and replace
deteriorating roofs and aging electrical
systems be adopted, authorizing $360
million of bonds with levies less than 3
cents per S$100 of assessed valuation
(raising S22 million per year while bonds
are outstanding), with legal rates, citizen
oversight and full public disclosure of
spending?”

BEFORE INFORMATION

No
15%

Lean No Yes
30 57%
Don't
Know
10%
Lean Yes
15%

Learn more at cvesd.or

d.org
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VOTER ATTITUDES
IMPACT OF SPECIFIC PROJECTS (TOP 5)

Here are some details regarding the proposed bond. For each statement, please tell me if it would make
you more or less likely to vote for the bond?

EXPAND STEAM CLASSROOMS AND LABS

ENSURE ADA ACCESSIBILITY

UPGRADE SECURITY AND EMERGENCY
COMMS SYSTEMS

REPAIR AND REPLACE LEAKY ROOFS

UPDATE ELECTRICAL, PLUMBING, HEATING,
VENTILATION, AC SYSTEMS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m More Likely No Difference - Yes M Unsure m No Difference - No M Less Likely

Learn more at cvesd.org
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OTER ATTITUDES
TEACHER-STAFF HOUSING

Here are some details regarding the proposed bond. For each statement, please tell me if it would make
you more or less likely to vote for the bond?

PROVIDING TEACHER/STAFF RENTAL
HOUSING WILL MAKE CVESD MORE
COMPETITIVE

MORE TEACHERS/STAFF WOULD BE ABLE
TO LIVE IN COMMUNITY WHERE THEY
WORK

BELOW MARKET RATE RENTAL HOUSING
FOR TEACHERS/STAFF

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
® More Likely No Difference - Yes ® Unsure m No Difference - No M Less Likely

Learn more at cvesd.org
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VOTER ATTITUDES
TAXPAYER PROTECTIONS

Here are some details regarding the proposed bond. For each statement, please tell me if it would make
you more or less likely to vote for the bond?

FUNDS SPENT LOCALLY; CAN'T BE TAKEN
BY STATE

FULL PUBLIC DISCLOSURE REQUIRED

FUNDS WOULD NOT BE USED FOR
ADMINISTRATOR SALARIES OR BENEFITS

MANY PROJECT WOULD QUALIFY FOR
STATE MATCHING FUNDS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m More Likely No Difference - Yes m Unsure m No Difference - No M Less Likely

Learn more at cvesd.org
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VOTER ATTITUDES
TAX RATE SENSITIVITY

Here are some details regarding the proposed bond. For each statement, please tell me if it would make
you more or less likely to vote for the bond?

COST < $0.03 PER $100 OF ASSESSED
VALUE

COST < $30 PER $100,000 OF ASSESSED
VALUE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m More Likely No Difference - Yes ® Unsure m No Difference - No M Less Likely

Learn more at cvesd.org
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VOTER ATTITUDES
$360 MILLION BALLOT LANGUAGE: (BEFORE VS AFTER INFORMATION)

Now that you have heard more information regarding the proposed $360 million Chula Vista
Elementary School District bond measure, if the election were held today, would you vote ‘yes’ to
approve or ‘no’ to reject the measure?

BEFORE INFORMATION AFTER INFORMATION

No No
15% 17%
L N
e;r(;/ ° Yes Lean No
0 57 % 4%,
Don't Know Don't K
10% on't Know
° 6%
) v Lean Yes
ean Yes 0
15% %

Yes
64%

Learn more at cvesd.or:
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Thank you!

Questions? Comments?

Learn more at cvesd.org
fyeom



Mid-Year LCAP Update

“Each child is an individual of great worth.”

February 21%t, 2024
Lisa Riggs
Area Assistant Superintendent, Instructional Services




Background

Senate Bill 114 (2023) added Education Code 52062 (a) (6) requiring the district
to provide information on the annual update to the Local Control and Accountability
Plan (LCAP) and the local control funding formula Budget Overview for Parents

(BOP) on or before February 28 at a regularly scheduled meeting of the governing
board or body of the LEA:

* The Supplement for the Annual Update for the 2023-24 LCAP;
« All available mid-year outcome data related to metrics identified in the 2023-24 LCAP; and

 All mid-year expenditure and implementation data on all actions identified in the 2023-24
LCAP.



Presenter
Presentation Notes
This presentation will provide a summary of the prompts that are required for the supplement for the Annual Update as well as an overview of outcome data, expenditures and implementation notes fort the midpoint in the year.  The complete details of all of these points is included in information item later in the agenda.  This information will be finalized at the end of the year and presented again prior to the adoption of next year’s LCAP.   The purpose of today’s presentation is informational. 



Data that Guides the LCAP Goals

Data comes from a number of sources:
« CAASSP Results

« CA Dashboard

 iReady/Achieve 3000

* Survey Data: Thought Exchange & Hanover Survey

The current LCAP in its third year:

« The measures used as the baseline metrics in many academic goal areas are from the
2018-19 CAASPP

« Other baseline metrics are from the 2019-20 school year
« Sites have access to addition data that they use guide decision for student success

Learn

more at cvesd.org



Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.


Educational Parther Engagement LCAP Funds

Thought Exchange Opinion Sharing Platform: students, parents/guardians and all staff:

District Advisory Council (CAC/District English Learner (EL) Advisory Committee (DELAC)
Budget Advisory Committee (BAC)

Chula Vista Council of ParentTeacher Associations (PTA)

Foster and homeless youth advocates, special education advocates, district administration,
Chula Vista Educators (CVE), Chula Vista Classified Employees Organization (CVCEO) and
Administrators Association Chula Vista (AACV)

Student focus groups

In-Person LCAP school and district events

Learn more at cvesd.org




2021-24 LCAP GOALS

LCAP GOAL 1: Continue to learn, reflect, and improve or increase equity initiatives for all
students and families, with a specific focus on Black, Indigenous, People of Color (BIPOC), Els,
SWD, LI, FY, Homeless students, and LGBTQ+ students.

LCAP GOAL 2: Improve and increase access to services for all students and families that support
social, emotional, and physical wellness with a specific focus on BIPOC, Els, SWD, LI, FY,
Homeless students, and LGBTQ+ students.

LCAP GOAL 3: Improve and increase access to services for all students to improve academic

achievement with a specific focus on BIPOC, Els, SWD, LI, FY, Homeless students and LGBTQ+
students.

NEOHN » Bin


Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.


LCAP Budgeted Expenditures

The Chula Vista Elementary School District adopted the LCAP and Budget on June
14, 2023. Below is the mid-year update on total adopted expenditures and what
total estimated expenditures are as of the First Interim Financial Report.

ltem Adopted LCAP Mid-Year Update

LCAP Budgeted Actions $31,586,035 $30,093,270



Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.  


LCAP Goal1l

Continue to learn, reflect, and improve or increase equity initiatives for all students
and families, with a specific focus on Black, Indigenous, People of Color (BIPOC),
ELLs, SWD, LI, FY, Homeless students, and LGBTQ+ students.

Adopted Mid-Year Update
$5,559,530 $5,380,196



Presenter
Presentation Notes
Differences:
Speech Language Pathologists ($45,852)
Increase SLP/RSP Teachers ($39,472)
Student Attendants ($83,813)


"RECAP: 2023 LCAP SURVEY

Educational Partners
Wanted

Increased academic and social-
emotional support.

* Improve equity initiatives for families.

*  More options for stressed or
struggling students and those
wanting to accelerate.

CVESD Actions:

Hired additional leadership at our
highest unduplicated count schools.
Employed a district

communications supervisor to expand
translation and interpretation services
for families.

Continued impact on teachers,
tutoring help, expanded learning
opportunities.


Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.


LCAP Goal 2

Improve and increase access to services for all students and families that support
social, emotional, and physical wellness with a specific focus on BIPOC, Els, SWD,

LI, FY, Homeless students, and LGBTQ+ students.

Adopted Mid-Year Update

$10,542,548 $9,418,149




RECAP: 2025 LCAP SURVEY

Educational Partners CVESD Action:

Wanted:

. Additional support for at-risk *  Employed additional psycholp?ists, counselors/
students. %)rcgl}l ggﬂgkggs to provide social-emotional support

«  Students with trauma should
receive additional support,
resulting in a reduction in

*  Reduced student-teacher ratios at key grade
levels.

behavioral incidents. »  Executed contract with CVPD and the school
_ resource officer team, including the homeless
* Increase safety and security at outreach
school sites.



Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.


LCAP Goal 3

Improve and increase access to services for all students to improve academic
achievement, specifically focusing on BIPOC, Els, SWD, LI, FY, Homeless students

and LGBTQ+ students.

Adopted Mid-Year Update

$15,483,957 $15,294,925

Learn more at cvesd.org




“RECAP: 2023 LCAP SURVEY

Wugagond Partners CVESD Actions:
danted.
*  Provided VAPA materials and
«  Continued support for visual tempr|10yed additional VAPA
an'gl\ Fg)frformlng arts program cacners.
(VAPA). «  Employed additional technician
+  Increased technological | ﬁupcpl)ort staff tpm?ssst sc(;jhools with
supﬁprt at school sites with in?rrag,}c/raurgth ?g suared r?l%r
the highest unduplicated e olony ot ppt'
student populations. ecnnology Integration.
»  Expand support for literacy *  Increased library support staffing
instruction. ratios to help with literacy

Instruction.



Presenter
Presentation Notes
We go off of the latest adopted budget which first interim/what the Board adopted in December.


Closing

The Chula Vista Elementary School District is committed to implementing the LCAP
to provide the necessary services to our students. We look forward to building the
next three-year plan with the community’s ideas and support.




LCAP Community Forums

February 20, 2024 Los Altos Elementary School 5:00 p.m.

February 20, 2024 Anne & William Hedenkamp Elementary | 5:30 p.m.
School

February 22, 2024 Chula Vista Hills Elementary School 5:00 p.m.

February 27, 2024 Lilian J. Rice Elementary School 5:30 p.m.

February 29, 2024 Thurgood Marshall Elementary School 5:30 p.m.

All schools have had an LCAP meeting and the survey link is on the website until the end of

March

Learn more at cvesd.org
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Thought Exchange Opinion Sharing Platform

* Thought Exchange Opinion Sharing Platform
 Staff, students, families, and community members
« Open to participate 11/28/2024 - 3/28/2024 (In English and Spanish)




We acknowledge and sincerely thank the hard work and

dedication of our employees, the support of our parents, and the

Chula Vista education community for the work outlined in this
updated LCAP report.

Questions?
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