
Safety Update
Board of Education Meeting May 22, 2024



District Safety Meeting
Security Cameras

• Active policy.
• Confirming which schools 

currently have cameras.
• Plans for the remaining schools 

and potential grant opportunities.

AEGIX

• Staff training.
• Making this part of their annual 

required training.
• Plan to train all staff the week in 

July when staff come back to 
work.



Linewize School Manager Content 
Aware Module - Image Blurring

Image 
Blurring

• Built into our existing web filter, automatically senses 
inappropriate images and blurs them.

• Reviews all images from any site - Not dependent on search 
terms, keywords, or website addresses.

• Video blurring will be included at no extra cost in the Fall of 2024.



This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/85354-text-question-blog-questions-logo-any
https://creativecommons.org/licenses/by-nc/3.0/


Local Control and
Accountability Plan

(LCAP)

Chula Vista Elementary School District
May 22, 2024
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Good evening, President Ugarte, Board of Trustees, Dr. Reyes, and community. Tonight, we are excited to share the draft of our new 3 year Local Control and Accountability Plan, also known as LCAP. The creation of this plan has been a highly collaborative effort and this will be reflected tonight in our shared presentation. At the end we will open it up for a public hearing to gather feedback to consider as we finalize and hopefully adopt the plan in June. 

I am going to pass it over to Lani who will get us started tonight with an overview of the LCAP process. 



CVESD

VAPA MTSS Dual Language 
Immersion

Innovation 
Stations LEAD Program Communications
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Good Evening, I'd like to begin with first sharing an overview of CVESD.  As you can see, we have 42 District schools, soon to be 43, with over 3200 certificated and classified staff serving about 22,000 students, 28% of which are emergent bilinguals, or English Learners. We are the largest TK-6th grade district in the state of California and have been named a Live Well San Diego School District and recognized as a Best Community for Music Education, for seven consecutive years.  

When one thinks of CVESD, what comes to mind?  CVESD has several programs and services that highlight what we do and who we are as a district.  We have an amazing VAPA program,  signature Innovation Stations, growing Dual Language Immersion programs, and a new and exciting LEAD program.  We also utilize and continue to strengthen our MTSS framework for student support, and we have an award-winning Communications department that has done amazing work to keep our parents and community engaged in the education of our children.



Our Shared Vision

Families, staff, and our entire community are full 
partners actively working in 

a collaborative manner for the benefit of 
each child's education. Together we have 

an investment in our District's Vision 
and believe a child's success equals our 
success. We ensure an environment in 

which everyone is valued and treated with 
dignity and respect. Everyone 

assumes responsibility for the success of the 
school community.
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Our shared vision as a District also highlights our commitments to working as full partners with our parents, working collaboratively, focusing on each child's educational success, and knowing that we all take ownership of the success of our school community.



What is the Local Control Funding 
Formula (LCFF)?
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Now that we have an overview of our district, our shared vision and instructional focus, I'd like to share about the LCAP process.

Let's start with the Local Control Funding Formula, or LCFF.  This is one way that our district is funded.

The LCFF includes a base, supplemental and concentration grant. Part of the LCFF is the requirement for school districts to create a Local Control and Accountability Plan, or LCAP that:
 - List Goals
 - Defines Outcomes
 - Details Actions, and
 - Tracks Expenditures





What is the Local Control and 
Accountability Plan (LCAP)?
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The LCAP is a three year plan that outlines how we will support positive student outcomes that address state and local priorities.  The LCAP provides an opportunity for CVESD to share our story on how, what and why programs and services are selected to meet our local needs.

So, as you have already seen, our LCAP has goals, specific actions to meet those goals, and budget expenditures.   You will also see metrics as a means for us to review progress.





Who is the LCAP for?
The LCAP describes how the district plans to improve academic achievement for all, however, the 
supplemental and concentration grant must be principally directed at the following student groups: 
Low Income (LI), English Learners (EL), and Foster Youth (FY).
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Who is the LCAP for?

So the LCAP describes how the district plans to improve academic achievement for all,  however, the supplemental and concentration grant funds must be principally directed  at the following student groups:� - Low Income
 - English Learners
 - Foster Youth



How is the LCAP developed?
School districts and county offices of education are required 
to "consult with teachers, principals, administrators, other 
school personnel, local bargaining units of the school district, 
parents, and pupils in developing" the LCAP (EC sections 
52060(g) and 52066(g) respectively).
This process may include several different meetings with a 
variety of educational partner groups, a survey that is open to 
the whole community, and targeted focus groups on specific 
topics of concern.
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The LCAP is a collaborative effort, and the development requires consultation with teachers, principals, administrators, other school staff, our labor partners, parents, community and students.

This process may include several meetings, an open survey and focus groups.



California's Education Priorities
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The LCAP must address California's 8 state priorities:
 - Basic Services
 - Academic standards
 - Parent involvement
 - Student achievement
 - Student engagement
 - School climate
 - Course Access, and
 - Other pupil outcomes





Timeline of LCAP Development
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Here's a timeline of LCAP development.

In November of 2023 we began the input gathering process with our educational partners.
In February there was a midyear report to the Board of Education regarding the current LCAP.
Tonight is the public hearing for the proposed 24-25 LCAP – this is the opportunity for the public to comment and for the Board to provide feedback.
In June the LCAP goes for Board approval



What are the LCAP Planning 
Requirements?
The components of the LCAP for the 2024–2025 LCAP year must be 
posted as one document that includes:

• LCFF Budget Overview for Parents
• Plan Summary
• Engaging Educational Partners
• Goals and Actions
• Increased or Improved Services for FY, ELs, and LI students
• Action Tables
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You'll see the following planning requirements in our LCAP document:
 - The LCFF Budget overview for parents
 - A plan summary
 - A section where we share how we engaged our educational partners
 - Goals and actions
 - How actions increase or improve services for Foster Youth, English Learners and Low Income students, and
 - Action Tables



Annual Update
The Annual Update includes a goal analysis for each goal from the last 3-Year LCAP.
• Outcomes
• Self-evaluation of effectiveness of actions
• Description of any changes made to the new LCAP that resulted from reflections of prior 

practice
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In addition to the proposed LCAP, you'll see an Annual Update of the existing LCAP.  

This document includes:  
Outcomes
Self-evaluation of effectiveness of actions
Description of any changes made to the new LCAP that resulted from reflections of prior practice


I'll hand it back to Jessica who will be talking about our new 3 Year LCAP.



Moving into a NEW 3-Year LCAP
• Expanding from three to five goals to provide more focused support to 

achieve improved outcomes.
• Contributing and non-contributing actions to tell a more 

comprehensive story of how CVESD supports the goals using 
supplemental and concentration grant funding as well as other state 
and federal grants.

• Focused support for schools and student groups within schools with 
identified needs.
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We are excited and proud of the new 3-year LCAP we have created for CVESD and think it is reflective of a plan that will truly address the needs in our district. Some hallmarks of our new LCAP include: 

Growing from three to five goals to provide more focused support to achieve improved outcomes. 

We've also included Contributing and non-contributing actions to tell a more comprehensive story of how CVESD supports the goals using supplemental and concentration grant funding as well as other state and federal grants.

And lastly, within the plan you will see actions directed toward student groups at specific schools who have been identified as red, or very low performing on the CA Dashboard for that state indicator. 



Educational Partner Feedback

What are the most important things CVESD 
needs to do to support and increase 
success for every student over the next 
three years?
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As you know, educational partners, staff and student feedback is essential in creating a plan that meets the diverse needs of our district. This year we continued to use ThoughtExchange as the survey tool to collect input from all groups. The question we asked was, "What are the most important things CVESD needs to do to support and increase success for every student over the next three years? We are proud to report that we had 2,503 responses from our ThoughtExchange Survey.



Educational Partner Feedback - All

In-Person and Virtual Forums hosted at 
ESSC

In-Person Forums hosted at school sites for 
families, staff, and community

Certificated Staff Los Altos
Classified Staff Anne & William Hedenkamp
Confidential/Management Chula Vista Hills
Families/Community Members Lillian J. Rice

Thurgood Marshall
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In addition to ThougthtExchange, we held in person and virtual forums hosted at the ESSC for certificated, classified, confidential and management staff as well as families and community members.

We also hosted in-person forums at school sites for families, staff and community members.



Educational Partner Feedback - Groups
Labor Groups Educational Partner Groups

Chula Vista Educators (CVE) Special Education Parent Committee
Chula Vista Classified Employees 
Organization (CVCEO)

Chula Vista Council of Parent Teacher 
Associations (PTA)

Administrators Association of Chula Vista 
(AACV)

District Advisory Council/District English Learner 
Advisory Committee (DAC/DELAC)
South County Special Education Local Plan Area 
(SELPA)

Presenter
Presentation Notes
JESS

We held meetings with all labor groups as well as other educational partner groups in our district. These include:  The special education parent committee, the Chula Vista Council of PTA, DAC/DELAC, and our Special Education SELPA.



Educational Partner Feedback - Students

Student engagement and input gathering was conducted at the following school sites with 
the top ten unduplicated student counts.
Lillian J. Rice John J. Montgomery
Otay Castle Park
Loma Verde Los Altos
Harborside Fred H. Rohr
J. Calvin Lauderbach Vista Square
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And last, but certainly not least. We held student focus groups with 5th and 6th grade students at our schools with the highest unduplicated student counts. 



Educational Partner Feedback – 
All/Groups
Top Themes:
• Academic Support
• Behavioral and Mental Health Support
• Parent and Community Engagement
• Resources and Infrastructure
• Extracurricular Activities

2,503 responses from ThoughtExchange Survey
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The top themes that emerged from our education partner feedback were distributed over 5 categories. They are:
Academic Support: This feedback included a need for increased support in literacy and math, adequate curriculum & programs, increased support for students learning English as a second language as well as for students identified with special needs, and increased staffing support in classrooms.
Behavioral and Mental Health Support: There was a call for increased professional development around addressing student behaviors or social emotional needs, support for counselors and psychologists, and more resources to support children's mental health
Parent and Community Engagement: There was a desire for more workshops or resources to support at home learning, improving communication channels at the school and district level, and a continued focus on events that bring our Chula Vista community together to celebrate and support one another. 
Resources and Infrastructure: We received feedback on the need to upgrade technology devices, add new library books, modernize school facilities and to continue the free meal program for students. 
Extracurricular Activities: Many comments indicated an interest in growing after school programming, increasing access to art and music education, enrichment activities and increasing the opportunity for students to think critically and engage in rigorous, meaningful learning during the school day.





Educational Partner Feedback - 
Students
What students like about school:
• Increased opportunities for student-centered activities
• Supportive school climate
• Access to the Visual and Performing Arts
What students would change about school:
• More activities during recess and more opportunities for play
• Improved lunch program
• More positive peer relationships during recess
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Our student groups were asked two questions:

The first question was: What do they like about their school and want to see continue:

Students noted an increase in the number of sports and clubs across school sites during this year. They expressed an appreciation for having multiple activities to do throughout the school day and would like to see even more student-centered activities on campuses. More specifically, students expressed gratitude for team sports and extracurriculars/clubs 

Students also noted a supportive school climate.  Across our school sites, students reported being able to turn to staff during times of need, both academic and socio-emotional. For example, students stated, "I like how this school has teachers and people who support us," and "Staff are polite and willing to help students if they need anything." Students spoke about being able to talk about their emotions and feelings with trusted adults like school counselors, school social workers and school psychologists. Students noted that being able to express their feelings helped them be more engaged and present in their learning. 

And lastly, students consistently expressed appreciation for access to (VAPA) and specifically loved learning how to play instruments and visual arts programs. 

The second question for students was: What would they change about their school?

Students across our school sites expressed a desire for even more recess activities, team sports, and opportunities for play. They also voiced a deep desire to relax and be comfortable at school. 

Another theme in student feedback was our lunch program. Students consistently expressed a hope to improve the overall lunch program. They articulated that they would prefer more lunch options and would like school lunches to be warmer. 

Lastly, students noted a desire to improve student-to-student relationships. More specifically, students stated that schools can "make sure all students have someone to play with during recess" and that they would like to see" less bullying and more kindness." Students expressed that teaching good sportsmanship and providing more team-building opportunities would help address this concern. 

� 





2024-2025 LCAP Goal Areas
Goal 1:  Academics
Goal 2:  Safe and Inclusive Environments
Goal 3:  English Learner
Goal 4:  Innovation
Goal 5:  Educational Partner Engagement

Each goal has metrics, actions, and expenditures.
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Based upon all the feedback we collected and after an analysis of our student data and current program effectiveness, we have identified five goal areas for our new 3-year LCAP. 

They are:
Goal 1:  Academics
Goal 2:  Safe and Inclusive Environments
Goal 3:  English Learner
Goal 4:  Innovation
Goal 5:  Educational Partner Engagement

Each goal has metrics, actions, and expenditures related to improving outcomes in these areas. To share more about our academic goal, I am going to pass it over to Ms. Carroll so she can provide more details about Goal #1 and Goal #2.



Goal 1:  Academics
Increase student achievement and provide equitable learning opportunities for all students 
through the implementation of research-based strategies that enhance Tier I instruction across 
all academic content areas aligned to the California Curriculum Frameworks.
1.1 Implementation of State Academic Standards: English Language Arts
1.2 Implementation of State Academic Standards: Mathematics
1.3 Implementation of CA NGSS Standards: Science
1.4 Induction Program
1.5 NCUST Instructional Framework
1.6 Support for Instructional Resources
1.7 Instructional Coaching
1.8 Special Education Integrated Support Plan
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Increase student achievement and provide equitable learning opportunities for all students through the implementation of research-based strategies that enhance Tier I instruction across all academic content areas aligned to the California Curriculum Frameworks. ​
 
This goal includes the following actions:
 
IMPLEMENTATION OF STATE ACADEMIC STANDARDS: ELA, MATH, SCIENCE AND SUPPORT FOR INSTRUCTIONAL RESOURCES (1.1,1.2,1.3, 1.6)
 
Our academic goal was created to strengthen our instructional programs, monitor and support academic progress, and ensure all students are receiving the highest quality Tier 1 instruction in order to make substantial gains in literacy, mathematics, and science.  Supporting teachers with the understanding and resources needed to provide systematic, explicit instruction, especially in foundational reading skills, along with ongoing assessment, is a priority.
 
As part of our work focused on teaching and learning, teachers will be provided professional learning on the state standards and how our district-adopted curriculum can provide the tools and strategies to support first best instruction in all classrooms. This learning will come in a variety of ways through coaching, in district provided training, at grade level collaboration sessions, during Friday staff meetings, and via Learning Labs offered to teachers, paraprofessionals, and principals. 
 
INDUCTION PROGRAM (1.4)
Another avenue to build teacher knowledge and capacity across the district is through our Teacher Induction Program.  Because CVESD is accredited by the California Teaching Commission (CTC) we are able to offer this job-embedded program to new teachers where they are paired with a mentor to expand their instructional practices and clear their teaching credential while working in our schools. 
 
NCUST INSTRUCTIONAL FRAMEWORK AND ILT COHORT (1.5, 1.9)
Highlights of our work ahead also include schools continuing to implement and leverage the National Center for Urban School Transformation’s (NCUST) instructional framework. Because we know that our Instructional Leadership Teams (ILTs) are a driving force behind the work at sites, training and collaboration time will be provided during our ILT cohort sessions to allow for effective planning of the implementation of strategies to enhance teaching practices across school sites.
 
INSTRUCTIONAL COACHING (1.7)
Instructional coaching plays a crucial role in helping schools identify areas of improvement and supports teachers with the tools and skills necessary to impact student achievement.  Harborside Elementary had the lowest performance level for multiple indicators and student groups and therefore will receive the differentiated support of an instructional coach who will work collaboratively with educational partners, site, and district staff to build teaching practices and improve student achievement.
 
SPECIAL EDUCATION INTEGRATED SUPPORT PLAN (1.8)
A critical action in our Academic Goal is centered on the Special Education Integrated Support Plan.  The District will develop a collaborative service delivery model between Resource Specialists and Speech Pathologists to ensure students receive integrated support that addresses both academic and speech/language goals within their Individualized Educational Programs (IEPs) by facilitating regular collaboration and professional learning opportunities to share best practices, collaborate on case management, and strengthen support to students with diverse learning needs.




Goal 1:  Academics - Continued
Increase student achievement and provide equitable learning opportunities for all students 
through the implementation of research-based strategies that enhance Tier I instruction across 
all academic content areas aligned to the California Curriculum Frameworks.
1.9 Instructional Leadership Team (ILT) Cohort
1.10 Improved Implementation of Multi-Tiered System of Supports (MTSS)
1.11 Site Specific Needs Funding
1.12 Transitional Kindergarten (TK) Instructional Support
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MTSS (1.10)
In collaboration with the MTSS Coordinator, school teams will conduct the Tiered Fidelity Inventory (TFI) to monitor improvement of Tier 1 implementation. This data is used to determine ways to improve academic supports across all tiers of instruction. Working to build a more consistent system for student monitoring by school teams that addresses the academic, social/emotional, and behavioral needs of students based on data will be important in building the understanding of levels of need and support.
 
SITE SPECIFIC FUNDING (1.11)
Funding for site specific needs is provided to schools to improve their implementation of MTSS, specifically related to students’ academic needs. Sites include these actions in their School Plan for Student Achievement (SPSA) based on their comprehensive needs assessment. 
 
TRANSITIONAL KINDERGARTEN INSTRUCTIONAL SUPPORT (1.12)
With the rollout of Universal Transitional Kindergarten (UTK), our youngest learners are now an important part of our school system. Ensuring that TK staff are well-equipped to support these students is crucial for developing a strong foundation. Training focused on foundational teaching and learning, early learning environments, and the importance of play will be pivotal in preparing TK staff to meet the needs of their students.




Goal 2:  Safe and Inclusive Environments

2.1 Implementation of Multi-Tiered System of Supports (MTSS) - Behavior and Social-
Emotional

2.2 Data Driven Decision Making to Improve Student Attendance and Wellness
2.3 Coordinated Supports and Services to Promote Students' Social-emotional
2.4 Leveraging Student Voice for School Improvement and Increasing Students' Sense of 

Belonging and Inclusion
2.5 Continuous Improvement of School Safety
2.6 Development and Implementation of Leadership Development, Equity and Access Plan

Create safe and inclusive environments where all students feel a sense of belonging 
and connection.
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Create safe and inclusive environments where all students feel a sense of belonging and connection.
 
Goal #2 was developed to create the conditions necessary for all students to feel safe and included in all our district schools.  The actions and services in this goal are designed to increase students’ feelings of belonging and connection and meet our students’ ever-changing behavioral, social-emotional, and physical needs.
 
IMPLEMENTATION OF MTSS – BEHAVIOR & SOCIAL EMOTIONAL (2.1)
Like Action 1.10 in Goal 1, this action is designed to improve the implementation of Multi-Tiered System of Supports (MTSS) across our district.  This action, however, is specifically focused on how we will address our students’ behavior and social-emotional needs.
 
DATA DRIVEN DECSION MAKING TO IMPROVE STUDENT ATTENDANCE & WELLNESS (2.2)
Action 2.2 ensures that all school sites are using current student data to monitor and support student attendance and wellness.  In collaboration with the district, school sites will be provided with ongoing support and monitoring throughout the school year.
 
COORDINATED SUPPRTS & SERVICES TO PROMOTE STUDENTS’ SOCIAL-EMOTIONAL & PHSYCIAL WELLENSS (2.3)
Action 2.3 builds upon the previous actions in Goal 2, however it centers the work that our school psychologists, school nurses, lead mental health specialist and district social workers provide as it relates to meeting our students’ multilayered needs outside of the classroom environment.
 
LEVERAGING STUDENT VOIDE FOR SCHOOL IMPROVEMENT & INCREASING STUDENTS’ SENSE OF BELONGING & INCLUSION (2.4)
This next action, Action 2.4, is aimed at providing our sites with information, resources, and support on ways that staff can leverage student voice increase students’ sense of belonging and feeling included.
 
CONTINOUS IMPROVEMENT OF SCHOOL SAFETY (2.5)
Action 2.5 is focused on the ways that our district continuously works to improve school safety.  This action includes the work of our Security Program & Safety Operations Manager and his work with our SROs and community partners to ensure safety across all district schools.
 
DEVELOPMENT & IMPLEMENTATION OF LEADERSHIP DEVELOPMENT, EQUITY & ACCESS PLAN (2.6)
This last action, Action 2.6, will include the development of an interdisciplinary team to increase students’ sense of belonging, connection, and inclusion.  Using district level data, this team will work collaboratively to support and develop a plan for our most vulnerable student groups (e.g. Foster Youth, students experiencing homelessness and students with disabilities, etc.).




Goal 3:  English Learner

3.1 Data Driven Decision Making

3.2 Professional Development and Consistent Implementation of Comprehensive ELD

3.3 Professional Development and Consistent Implementation of Foundational Literacy Skills
3.4 English Learner Parent Engagement

Increase English language proficiency, academic achievement, and student engagement 
for all English Learners, including At-Risk for Long Term and Long Term English 
Learners. 
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Goal number 3 is focused on our multilingual English Learner student group.   The focus is to increase English language proficiency, academic achievement and student engagement for all English Learners, including At-Risk for Long-Term and Long Term English Learners

This goal includes the following actions:

DATA-DRVIEN DECISION MAKING
This action ensures that all school sites are provided with timely and accurate identification, data and monitoring of English Learners so that principals and teachers can make instructional decisions based on individual student needs.  This action includes our English Learner Instructional Assistants.

PROFESSIONAL DEVELOPMENT AND CONSISTENT IMPLEMENTATION OF COMPREHENSIVE ELD
This action provides District wide professional development with focused support for schools based on English Learner data.  This action also includes the purchase and implementation of enhanced ELD curriculum for schools with the highest unduplicated student counts and schools identified with needing more support for English Learners. Professional learning will include strategies to work with newcomers, At-Risk for Long Term English Learners and Long-Term English Learners.

PROFESSIONAL DEVELOPMENT AND CONSISTENT IMPLEMENTATION OF FOUNDATIONAL LITERACY SKILLS
Strong and consistent implementation of Foundational Literacy instruction will be implemented in all schools in both our Structured English Immersion, or English programs and Dual Language Immersion programs for English Learners with focused support for schools based on English Learner data.  This action is a collaborative effort between language development and Instructional Services.

ENGLISH LEARNER PARENT ENGAGEMENT
This action includes explicit and regular outreach to parents of newcomers and English Learners as well as additional Immigrant/Family Student Support personnel to assist newcomer families in their first weeks of school.  Focused support to school sites to establish strong English Learner Advisory Committees, or ELACs, will also be provided.





Goal 4:  Innovation

4.1 Visual and Performing Arts (VAPA) Program
4.2 Visual and Performing Arts (VAPA) Materials
4.3 Support Innovation Department Initiatives
4.4 Station Experiences
4.5 Coastal Education Program (CEP) at the Living Coast Discovery Center
4.6 Instructional Technology Support
4.7 Innovative Learning Committee
4.8 STEAM (Science, Technology, Engineering, Arts and Math) Studios
4.9 LEAD Program (Lead-Enrich-Aspire-Develop)

Ensure student access to meaningful, rigorous, and innovative learning opportunities that 
promote engagement and post-secondary success for all students.
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Goal # 4 Innovation
Ensure student access to meaningful, rigorous, and innovative learning opportunities that promote engagement and post-secondary success for all students.
This goal includes the following actions: 

VAPA
Some highlights include continuing our award winning VAPA programs at all of our schools. For VAPA, we will ensure all students at all schools receive consistent access to standards based arts education in one or more of the arts disciplines during the school day from qualified and credentialed VAPA teachers.

Innovation Department Initiatives
Includes providing innovative learning opportunities to staff centered around creating cultures of thinking, design thinking, active learning environments and career exploration experiences. 

Station Experiences
We will continue to provide our students with meaningful and innovative strengths based, career exploration instruction through visiting our Stations. 4th grade students will attend the Health Station as well as our upcoming Life Science Station opening in the 24-25 school year, 5th will continue to visit the Hydro Station and 6th Innovation, Energy and Sound. We are also committing to reimagining some of the learning activities in the stations to align them with design thinking as well as active learning environments.

Coastal Education Program 
We will continue to offer this program to K-3rd grade students at 12 schools with highest unduplicated student counts.

Instructional Technology Support
This action includes our technology support staff. They assist with the technology needs in our district related to device usage and digital programs. It also includes a technology refresh plan as we are seeing a need for new technology as our devices are aging out and needing a refresh. 

STEAM Studios
Through the funds provided in our DODEA Grant, we will support the creation and implementation of 15 STEAM Studios that will support hands-on, project-based, interdisciplinary learning through design thinking. STEAM Studios will include affordances that support an active learning environment.

LEAD Program
Through ELOP funding, we will continue refining and adding to the LEAD Program at all school sites. As a reminder, LEAD is a free program at all schools, prioritized for unduplicated students. Each site provides various enrichment opportunities such as language, music, robotics, sports, and more.

Hand off to Giovanna






Goal 5:  Educational Partner Engagement

5.1 Community Outreach and Engagement
5.2 Parent Leadership and Education Opportunities
5.3 Advancing Digital Engagement

Cultivate and increase engagement among educational partners to foster a sense of 
shared responsibility and accountability in supporting the home-school connection 
and high-quality learning experiences for all students. 
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​
Goal number 5 is focused on Educational Partner Engagement. The goal is to cultivate and increase engagement among educational partners to foster a sense of shared responsibility and accountability in supporting the home-school connection and high-quality learning experiences for all students. 
 
Within this goal area, we have three main actions.​
 
5.1 is Community Outreach and Engagement, a comprehensive action that ensures we provide continuous engagement opportunities. We do this through various means of communication, from letters to social media, and by organizing community outreach events for our partners to participate in. Our Translation and Interpretation Unit is dedicated to ensuring that language and cultural barriers never hinder parent engagement in our district, continuing to provide Spanish interpretation and translation services.
 
The next action, 5.2 Parent Leadership and Education Opportunities, will be led by our parent coordination liaison, whom we are in the process of hiring. This liaison will spearhead our parent ambassador program and provide district-wide parent leadership and education opportunities, including workshops, trainings, and additional opportunities for our families, empowering them to play a more active role in their child’s education. 
 
Finally, 5.3. is Advancing Digital Engagement. This action will ensure we provide up-to-date content and information to our families through our main district website and 50 school site web pages.  Over the past year, the Office of Communications updated and revamped our cvesd.org website. We are now in the process of updating all 50 school websites with up-to-date content and enhancing the visual appearance and user-friendliness. 
 
In conclusion, the Office of Communications is thrilled to spearhead Goal 5, which is Educational Partner Engagement, to increase communication and engagement opportunities for families throughout our district. 
 
Now, I am going to turn the mic over to Ms. Morales. 





Public Hearing 
&

Board 
Feedback
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And with that we would like to open it up to the Board for feedback and our public hearing.



2023-24 Estimated Actuals 
and 

2024-25 Proposed Budget
May 22, 2024



• 1.07% Local Control Funding Formula (LCFF) Cost of living Adjustment 
(COLA).

• Governor’s January Budget included 0.76% LCFF COLA.
• The 23-24 Enacted Budget proposed a 3.94% COLA in 2024-25.

• Includes withdrawal of the entire Public School System Stabilization 
Account (Rainy-Day Fund) of $8.4 billion for 23-24 and 24-25.

• Governor’s January Budget included a withdrawal of $5.7 billion.

• Reduction to 25-26 planned $500 million for preschool, transitional 
kindergarten and full-day kindergarten facilities program.

• Eliminates $47.9 million in 25-26 and $97.9 million in 26-27 for the 
California State Preschool Program adjustment factor costs for state 
preschools to serve at least 10% of students with disabilities by 26-27

• 10% Reserve Cap in effect for 2024-25.

Governor’s 2024-25 May Revise
Major Education Budget  Items.



2023-24 General Fund Budget Summary
2023-24 Second 
Interim Budget

2023-24 Estimated 
Actuals Budget

Increase / 
<Decrease>

Revenues & Other Sources $418,378,470 $417,891,816 <$486,654>

Expenditures 427,733,760 423,547,355 <4,186,405>

Increase / <Decrease> $(9,355,290) $(5,655,539) $3,699,751

Beginning Balance 150,506,331 150,506,331 0

Ending Balance $141,151,041 $144,850,792 $3,699,751

Inventory/Revolving Cash 835,000 835,000 0

Restricted 73,547,740 73,245,034 <302,706>

Committed 37,000,000 38,926,000 1,926,000

Reserve for Economic 
Uncertainties (REU) $29,768,301 $31,844,758 $2,076,457

REU Percentage 6.96% 7.52% 0.56%

Presenter
Presentation Notes
Ending Balance
23-24 Estimated Actuals ending balance of $144,850,792 represents 34.2% of expenditures.
23-24 2nd Interim ending balance was $141,151,041 which represents 32.9% of expenditures.
Difference $3,699,751 increase of 1.3%

REU
23-24 Estimated Actuals REU is $31,844,758 represents 7.52% of expenditures.
23-24 2nd interim REU was $29,768,301 which represents 6.96% of expenditures.
Difference $2,076,457 which is an increase of 0.56%




2023-24 General Fund Unrestricted and 
Restricted Unrestricted Restricted Total

Revenues & Other Sources/Uses $239,987,186 $177,904,630 $417,891,816

Expenditures 241,857,446 181,689,909 423,547,355

Increase / <Decrease> $  (1,870,260) $(3,785,279) $  (5,655,539)

Beginning Balance 73,476,018  77,030,313 150,506,331

Ending Balance $  71,605,758 $  73,245,034 $144,850,792

Inventory/Revolving Cash 835,000 0 835,000

Restricted 0 73,245,034 73,245,034

Committed 38,926,000 0 38,926,000

Reserve for Economic Uncertainties (REU) $31,844,758 $0 $31,844,758

REU Percentage 7.52% 0.00% 7.52%



2023-24 Committed

Donations & School Gifts $  300,000

Textbook Adoption  6,000,000

Site Control/Site LCFF LCAP Carryover 1,926,000

Post-COVID Services and Staffing, School Safety, 
Classroom Technology, and Deficit Spending 30,700,000

Total $  38,926,000



2023-24 Restricted Fund Balance 
Designations

Learning Recovery Emergency Block Grant $23,488,494

Expanded Learning Opportunities Program 21,423,923

Arts, Music, and Instructional Materials Block Grant  13,043,051

Restricted Lottery 3,676,272

Art and Music in Schools (Prop 28) 3,469,122

Medi-Cal Billing 2,978,566

Educator Effectiveness 2,928,913

California Community Schools Partnership Program 2,090,000

All Other Restricted Funds 146,693

Total $73,245,034

Presenter
Presentation Notes
Spending Deadlines:
ELOP – 
21-22 spent by June 30, 2024; 
22-23 spent by June 30, 2024 
**May Revise Proposal: extend the 21-22 and 22-23 ELOP spending timeline to Sept 30, 2024.

EEF 
Spend by Sept. 30, 2026

LREBG
Spend by June 30, 2028

AMIMBG
Spend by June 30, 2026

Prop 28 Art and Music in Schools
Ongoing – each annual allocation must be spent in 3 years.

Restricted Lottery
Ongoing

Medi-Cal Billing
Ongoing



2023-24 Reserve for Economic 
Uncertainties (REU) Changes

Unrestricted Revenues Increase $1,431,132
Unrestricted Expenditures Decrease 3,273,400
Other Sources/Uses: Unrestricted Contribution <702,075>
Unrestricted Fund Balance 
Commitments Increase

<1,926,000>

REU Changes $2,076,457



2023-24 Unrestricted Revenue and Other 
Sources/Uses Changes

Unrestricted General 
Fund

Unrestricted Revenue Changes:
LCFF Revenues <$46,059>

State Revenues 3,433
Local Revenues 1,473,758

Total Unrestricted Revenue Changes $1,431,132

Other Sources/Uses: 

Unrestricted Contribution to Special Education 
Increase  $(702,075)

Presenter
Presentation Notes
LCFF
LCFF decrease due to slightly lower TK attendance<$46,059>
State
Transportation reimbursement $3,433
Local 
Interest $1,433,000 – based on County Treasury rates (higher than anticipated cash balances in 23-24)
Leases and Rentals $39,000 – Facility Use
Other Local $1,758 – Sale of publications, interagency services.




2023-24 Unrestricted Expenditure 
Changes

Unrestricted General 
Fund

Salaries and Benefits <$593,994>

Books and Supplies <2,854,092>

Services and Other Operating Expenses  402,559

Capital Outlay  <349,820>

Other Outgo / Uses 121,947

Total  <$3,273,400>

Presenter
Presentation Notes
Salaries and Benefits
Certificated
<1,905,242> vacancies
$77,533 increase sub/OT costs
$757,656 other salary adjustments ($354,100 DI/Combo Stipends, $236,885 FPM expense moved in UGF, $55,823 Special Ed Teacher Credit)
$452,764 reallocation of site LCAP from materials and supplies to certificated salaries where expenditures actually occurred.
<$184,953> site control/LCAP that will carryover

Classified
<$533,390> vacancies (bus drivers;2  IAs; Noon Duties; Textbook Technician; transportation manager; van drivers; Parent Liaison; Custodians (non-LCAP)) 
$364,823 Other salary adj (FRC Title I move to UGF; Community Sch Director portion not funded by grant; 2 secretaries; AH specialist; LVN)
$41,470 Sub/Extra time costs
$1,183,788 reallocation of site LCAP from materials and supplies to classified salaries where expenditures actually occurred.
<$509,081> Site Control/LCAP projected carryover

Benefits
<$197,037> Site Control/LCAP projected carryover in alignment with salaries
<$122,325> In alignment with salary decreases

Books and Supplies
<$2,426,656> reallocation of site LCAP from materials and supplies to where expenditures actually occurred.
<$846,670> LCAP/Site carryover
$429,234 Operations supplies and Education Technology Supplies

Services and Operating Expenses
$315,177 reallocation of site LCAP from materials and supplies to services where expenditures actually occurred.
<$173,436> LCAP/Site Carryover
$260,818 Contract increases ($208,420 Protiviti PERS Audit; $56,500 preemployment services;    <$385,000> utilities; $407,470 psych contracts)

Capital Outlay
<$365,000> vehicle purchases that did not occur
$13,472 reallocation of site LCAP from materials and supplies to classified salaries where expenditures actually occurred.

Other Outgo/Uses
Indirect costs



2024-25 General Fund Proposed Budget
Comparison to 2023-24 Estimated Actuals

2023-24 Estimated 
Actuals Budget

2024-25 Proposed 
Budget

Increase / 
<Decrease>

Revenues $417,891,816 $383,090,438 <$34,801,378>

Expenditures 423,547,355 417,101,386 <6,445,969>

Increase / <Decrease> $  (5,655,539) $  (34,010,948) <$28,355,409>

Beginning Balance 150,506,331 144,850,792 <5,655,539>

Ending Balance $144,850,792 $110,839,844 <$34,010,948>

Inventory/Revolving Cash 835,000 835,000 0

Restricted 73,245,034 58,055,930 <15,189,104>

Committed 38,926,000 25,000,000 <13,926,000>

Reserve for Economic 
Uncertainties (REU) $ 31,844,758 $  26,948,914 < $4,895,844>

REU Percentage 7.52% 6.46% <1.06%>

Presenter
Presentation Notes
Ending Balance
24-25 Proposed ending fund balance of $110,839,844 represents 26.57% of expenditures
23-24 Estimated Actuals ending balance of $144,850,792 represents 34.2% of expenditures.
Difference <$34,010,948> which represents a decrease of <7.63%>
REU
24-25 Proposed REU of $26.948,914 represents 6.46% of expenditures
23-24 Estimated Actuals REU is $31,844,758 represents 7.52% of expenditures.
Difference <$4,895,844> represents a decrease of <1.06%>




2024-25 General Fund Unrestricted and 
Restricted

Unrestricted Restricted Total

Revenues & Other Sources/Uses $227,229,557 $155,860,881 $383,090,438

Expenditures 246,051,401 171,049,985 417,101,386

Increase / <Decrease> <$18,821,844> <$15,189,104> <$34,010,948>

Beginning Balance 71,605,758  73,245,034 144,850,792

Ending Balance $52,783,914 $58,055,930 $110,839,844

Inventory/Revolving Cash 835,000 0 835,000

Restricted Funds 0 58,055,930 58,055,930

Committed 25,000,000 0 25,000,000

Reserve for Economic Uncertainties 
(REU) $  26,948,914 $0 $  26,948,914

REU Percentage 6.46% 0.00% 6.46%



2024-25 Committed

Donations & School Gifts $  300,000

Textbook Adoption  6,000,000

Post-COVID Services and Staffing, School Site Safety 
and Classroom Technology, and Deficit Spending 18,700,000

Total $25,000,000



2024-25 Restricted Fund Balance 
Designations

Expanded Learning Opportunities Program $ 18,410,293

Learning Recovery Emergency Block Grant 15,318,733

Arts, Music, and Instructional Materials Block Grant  9,655,949

Arts and Music in Schools (Prop 28) 6,938,244

Restricted Lottery  3,676,272

Educator Effectiveness 1,561,483

California Community Schools Partnership Program 1,544,981

All Other Restricted Funds 949,975

Total $58,055,930

Presenter
Presentation Notes
Spending Deadlines:
ELOP – 
21-22 spent by June 30, 2024; 
22-23 spent by June 30, 2024 
**May Revise Proposal: extend the 21-22 and 22-23 ELOP spending timeline to Sept 30, 2024.

EEF 
Spend by Sept. 30, 2026

LREBG
Spend by June 30, 2028

AMIMBG
Spend by June 30, 2026

Prop 28 Art and Music in Schools
Ongoing – each annual allocation must be spent in 3 years.

Restricted Lottery
Ongoing

Medi-Cal Billing
Ongoing



2024-25 Reserve for Economic 
Uncertainties (REU) Changes

Unrestricted Beginning Fund Balance Decrease  <$1,870,260>

Unrestricted Revenues/Other Financing Sources <2,844,644>

Unrestricted Expenditures Increase <4,193,955>

Other Sources/Uses: Unrestricted Contribution to 
Special Ed. Increase and Routine Maintenance 
Decrease

<9,912,985>

Unrestricted Commitments Decrease – Site 
Carryover Balances, COVID-19 related staffing and 
services, and Deficit Spending

13,926,000

REU decrease < $4,895,844>



2024-25 Unrestricted Revenue/Other 
Financing Sources Changes

Unrestricted General 
Fund

LCFF <$1,505,310>
State Revenues/Lottery 698,046
Local Revenues <2,037,380>

Revenue Total < $2,844,644>

Other Financing Sources/Uses < $9,912,985>
Other Financing Sources/Uses Total < $9,912,985>

Presenter
Presentation Notes
LCFF
Decrease due to the projected 1.07% COLA (Jan Gov Budget proposal)

State
<$182,961>Lottery PY apportionments received in 
$881,007 increase of Transportation Reimbursement

Local
<$1,895,000> Decrease in interest projection for 24-25
<$142,380> Decrease MAA 23-24





2024-25 Unrestricted Expenditure 
Changes

Unrestricted 
General Fund

Salaries and Benefits $ 5,766,015
Books and Supplies <2,463,169>
Services and Other Operating Expenses 838,164
Capital Outlay <69,591>
Other Outgo / Uses 122,536

Total  $  4,193,955

Presenter
Presentation Notes
Salaries and Benefits
Certificated
$2,941,239 Step and Column
$3,424,872 3% Increase
$184,953 Site Control/Site LCAP Carryover
<$142,950> OT/Sub Costs
$1,552,350 vacancies budgeted at full year
<$6,618,209> Other Adjustments ($2.4m Tchr to Learning Recovery; $820K psych to LCAP from ESSER; <$979K> psych to learning recovery; <$219K> 2FTE Assoc Princ; <$1.8M> VAPA to Arts music block grant; <$348K> sped tchr pay differential to restricted; <$217K> 2 FTE Social workers; $116K Lead Mental Health Spec; <$1.4M> LSP from LCAP to Restricted; $119K MTSS Coord; $100K Parent Liaison)

Classified
$534,731 Step and Column
$911,157 3% Increase
$509,081 Site Control/Site LCAP Carryover
<$470,911> Sub/OT costs
$1,038,825 vacancies at full year
$1,453,593 Other Adj ($273K HR Personnel from ESSER; <$276K> TET to RRMA; $73K ISS Admin Asst frm ESSER; $136K 2 FTE Custodians Sotomayor; $86K LVN; $248K Van Drivers frm ESSER; $53K Trans specialist; $395K 10 TK IA’s; $534K ELIAs frm ESSER; <$152K> sch readiness to fd 12; $38K PIP; <$553K> Custodians to RRMA; $588K Student attendants LCAP 5% to 10% funding)
<$573,267> Site Control/Site LCAP allocations and distrubution

Benefits
$1,020,551 in alignment with certificated and classified salaries

Books and Supplies 
<$2,076,866> (<$175K> department budgets; <$1.5M> textbook adoption; <$450K> site gift accounts; $176K operations supplies)
$846,670 Site Control/Site LCAP Carryover
<$1,232,973> Site Control Site LCAP allocations and distrubution

Services and Other Operating Expenses
$664,728 ($999K AB218 Insurance Premiums; <$256K> attorney fees; <$280K> PERS consultant Protiviti; <$33K> depart budgets; $751K utilities; <$350K> psych contract; $119K van rentals from ESSER; <$253K> SRO contract)
$173,436 site control/site LCAP carryover

Capital Outlay
<$69,591> vehicle purchased in 23-24 

Other Outgo
$280,680  decrease Indirect costs credit
<158,143> decrease payment to COE




• Cost of Living Adjustments
• 2024-25: 1.07%
• 2025-26: 2.73%*
• 2026-27: 3.11%*
*COLA projections for 2025-26 and 2026-27 could be 0% to 1% at 
Enacted Budget.

• Funded Average Daily Attendance (ADA) Estimates
• 2024-25: 21,137.33
• 2025-26: 21,119.85
• 2026-27: 21,119.85

2024-25 Proposed Budget Multi-Year 
Assumptions



• Local Control Accountability Plan
• Unduplicated Pupil Percentage (UPP)

• 2024-25: 58.41%
• 2025-26: 59.22%
• 2026-27: 59.22%

• $31,400,899 Estimated LCAP Funds
• Supplemental: $26,393,157
• Concentration: $5,007,742 (Greater than 55% UPP)

2024-25 Proposed Budget Multi-Year 
Assumptions



• Certificated salary cost increases are based on a 2.5% step and 
class increase, less fifteen retirees, while classified salaries are 
based on a 1.75% step increase. 

• 10% increase in health and welfare premium costs.
• Additional staffing for the opening of Sonia Sotomayor 

Elementary  School in the 2024-25 fiscal year.
• COVID relief funding expires in June 2024.  
• 10% increase in utilities cost. 
• Reserves/Reserve Cap – Based on Governor’s Budget, the 

conditions to trigger the 10% reserve cap on district reserve caps is 
projected to be met and effective for the 2024-25 fiscal year.

2024-25 Proposed Budget Multi-Year 
Assumptions



Multiyear Projection 2023-24 Through 2026-27
COLA: 2023-24 8.22%; 2024-25 1.07%; 2025-26 2.73% ; 2026-27 3.11%
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Historical Average Daily Attendance 
(ADA)

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Funded ADA 23,128 23,039 22,669 22,595 22,339 22,411 22,411 22,411 22,138 21,568 21,137 21,120 21,120
Actual ADA 22,411 20,294 20,788 21,120 21,120 21,120 21,120

23,128 23,039 22,669 22,595 22,339 22,411 22,411 22,411 22,138 21,568 21,137 21,120 21,120 
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Education Code Section 42127(a)(2)(B) requires a statement of the 
reasons that substantiates the need for assigned and unassigned 

ending fund balances in excess of the minimum reserve standard for 
economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/Unappropriated Fund 
Balances Less 3% Minimum Reserve

Form Fund 2024-25 Budget

01 General Fund REU Balance
(unassigned ending fund)

 $26,948,914

Plus Assigned Designations 0
Equals Assigned/Unassigned Fund Balance  $26,948,914
Less 3% Minimum Required Reserve  12,513,042
Equals Remaining Balance to Substantive Need  $14,435,872

Reasons for 2024-25 Ending Balance in 
Excess of 3% Minimum Reserve for Economic 
Uncertainty (REU) Requirement



Reasons Fund Balance in Excess of 3% Reserves

Reasons for 2024-25 Ending Balance in 
Excess of 3% Minimum Reserve for Economic 
Uncertainty (REU) Requirement

Reason 2024-25 Budget
Set-Asides for School Gifts $     300,000
Set-Aside to Offset textbook adoptions, student 
technology devices, security equipment, post 
COVID funded staffing and services and deficit 
spending.

 14,135,872

Total Substantiated Amount $14,435,872
Remaining Unsubstantiated Reserve $                  0



Questions? 
Comments?

Oscar Esquivel
Deputy Superintendent, Business Services

Oscar.Esquivel@cvesd.org
(619) 425-9600 extension 18371


	10.A. HR Board Presentation_05222024
	12.C. LCAP Board Presentation May 2024
	12.E. 23-24 EA 24-25 PB Board Presentation

