
 Godley ISD Special Board Meeting

May 20, 2025



BUDGET WORKSHOP

Mission: Inspire, Empower, & Challenge ALL Learners to Lead, Grow, & Serve. 



Agenda

• Budget Priorities
• Enrollment and ADA estimate
• Property Values and Tax Rates
• Proposed Budgets for 2025-2026
• Campus and Department Allocations
• Next Steps in Budget Calendar



Budget Priorities

• Ensure current sta positions are secure through 
proposing a balanced budget.

• Continue to invest in the safety and security of 
the district, including technology protections.

• Increase pay across the entire sta while 
protecting the existing and future fund balance.



Current Enrollment

School Year Beginning of Year Snapshot Data End of Year
Increase in 
Enrollment

2022-2023 2,657 2,811 2,777 120

2023-2024 2,969 3,002 2,967 190

2024-2025 3,044 3,195 3,154* 187

*Data as of 05/19/2025

2025-2026 3,367 213



Current Enrollment

Campus Snapshot 23-24 Last day 23-24 First day 24-25 Current 24-25

RBG Elem. 542 535 537 563

Legacy Elem. 464 465 489 516

Pleasant View Elem. 512 510 503 523

6th/Middle School 657 676 695 735

High School 827 781 820 817

District Totals 3,002 2,967 3,044 3,154



Estimated ADA

Campus Current 24-25
Current

Attendance Estimated 25-26
Estimated

Attendance

RBG Elem. 563 94.76% 565 95.25%

Legacy Elem. 516 94.44% 535 94.94%

Pleasant View 
Elem. 523 94.74% 540 95.25%

6th/Middle School 735 94.65% 745 95.15%

High School 817 93.19% 982 93.69%

District Totals 3,154 3,367



Preliminary Tax Rates

Total Tax Rates for 
2024-2025

• M&O Tier I  =   $0.6169
• M&O Tier II  =   $0.17
• I&S  =   $0.50
• Total  =   $1.2869

Total Estimated Tax Rates for 
2025-2026

• M&O Tier I  =   $0.6022
• M&O Tier II  =   $0.17
• I&S  =   $0.50
• Total  =   $1.2722

$0.0147 decrease in tax rate!



Tax Rates



Preliminary Notice



Preliminary Notice

Changes from previous year’s 
notices and timelines:

• Values based on April 
preliminary numbers

• Tax rate is not yet certified 
by TEA (MCR)

• Legislation is not factored 
(HSE or rate changes)



2025-2026 Proposed Budget



2025-2026 Proposed Budget



2025-2026 Payroll Costs

76.17%

● 13 New FTEs currently approved if funding 
is available

■ 8 of the 13 have been activated in 
the budget

● Step Increases only
■ around 1.3% for each step

● 76.17% of Budget
■ JCSSA Godley Sta payroll is not 

included.
■ If adjusting for this, then payroll 

becomes 85.67%



2025-2026 Fixed Costs

Department 2024-2025 2025-2026 Difference

District Maintenance, 
Utilities, & Insurance

$2,900,675 $3,047,525 $146,850

JCSSA Payment $2,128,174 $2,575,000 $446,826

Technology &      
Cyber Security

$525,055 $615,000 $89,945

Totals $5,226,729 $6,237,525 $683,621

Total Percentage of 
Overall Budget

13.34% 15.85% 2.51%



2025-2026 Fixed Costs

92.02% ● JCSSA Payment
■ Increased about 20%

● Insurance Costs
■ Increased about 10%

● Utilities and other Maintenance
■ Includes utilities, custodial, 

grounds, and maintenance budgets 
for the entire district



2025-2026 Instructional Costs

Campus 2024-2025 2025-2026 Difference

High School $63,062 $90,540 $27,478

Middle School $44,270 $61,710 $17,440

6th Campus $21,475 $30,535 $9,060

RB Godley Elem. $43,845 $60,041 $16,196

Legacy Elem. $37,463 $50,117 $12,654

Pleasant View Elem. $39,317 $58,041 $18,724



2025-2026 Instructional Costs

96.20% ● Campus Allocations
■ $350,984

● Library/STEM, GT, Counseling & Readiness
■ $178,650

● Academic Oice and Curriculum
■ $398,795



2025-2026 Other Allocations

Campus or Department 2025-2026

Instructional Allocations 4.18%

Fixed Allocations 15.85%

Payroll Allocations
*Note: JCSSA Payroll included in Other 

Allocations
76.17%*

Subtotal Percentage 96.20%

This leaves 3.80%, or $1,495,685 for:
• Athletics
• Transportation
• Nursing
• Elections
• Audits
• HR Needs
• PEIMS
• School Board
• Debt Service
• Payments to the CAD Oice



2025-2026 Other Allocations

Campus or 
Department

Budget 
2024-2025 Participation #

Budget
2025-2026

Estimated 
Participation #

Athletics $191,170 1,300 $220,983 1,321

Fine Arts $147,825 899 $171,630 966

CTE $109,750 ___ $115,000 ___

Ag $67,250 ___ $63,500 ___



2025-2026 Estimated Participation

Athletics High School Middle School

Girls 223 224

Boys 447 427

Fine Arts High School Middle School

All Programs 370 596

Programs include:
• Basketball, Soccer, Softball, Track, 

Volleyball, Cross Country, Golf, 
Powerlifting, Tennis, Baseball, and Football

Programs include:
• Cheer, Dance, Art, Band, and Theater



2025-2026 Proposed Budget

100% ● All of this is done at a balanced budget

● Is based on current law only
■ No additional homestead exempt.
■ No additional funding from State

● Based at 
■ 3,367 enrollment
■ 93% aendance
■ 3,054 ADA



2025-2026 CN Proposed Budget

● Payroll
■ 44.6%
■ Step raises included

● Food Costs and Supplies
■ 53.8%
■ Continue to increase

● Other Expenses
■ 1.6%

● Will need to consider another price 
increase on breakfast and lunch costs to 
keep up, or the General Fund will be hit.



Next Steps
2025-2026 School Year

• May 22, 2025: Publish Preliminary 25/26 Budget online
Publish Tax Rate and Budget Hearing Notice

• June 9, 2025:  2025-2026 Budget Workshop #2
• June 16, 2025: Consider and approve the 24/25 Final Budget 

Consider and adopt the 25/26 Budget 
• July  25, 2025: Receive Final Certified Tax Values
• August 1, 2025: Receive Final MCR (Tier I Tax Rate) from TEA
• August 18, 2025: Consider and adopt the 2025 GISD Tax Rate 

and the 2025 Hill County Tax Rate



Questions and Comments




