CHULA VISTA ELEMENTARY SCHOOL DISTRICT
84 EAST "J" STREET » CHULA VISTA, CALIFORNIA 91910 « 619 425-9600

EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES

CHULA VISTA ELEMENTARY SCHOOL DISTRICT
INDEPENDENT CITIZENS OVERSIGHT COMMITTEE
(MEASURE VV and MEASURE M)

September 8, 2021 — 6 P.M.
Virtual Meeting

1. Called to Order at 6:05 pm by Martha Juarez

2. Welcome and Introductions

Ms. Juarez requested that everyone take a moment to introduce themselves and say
what their role is.

Members Present Members Absent
Diane Deugan Dr. Jolyn DePriest
Martha Juarez Jason Hurtado-Prater
Nancy Kerwin

Ben Lien

Gloria McKearney
Heather Rubio
Laurence J. Strong
Minnie Tandy

Others Present

Anthony Carlton, CVESD Executive Director of Facilities/Planning, Risk Management
and Legal Services

John Heredia, CVESD Director, Maintenance and Operations
Joseph Dombrowski, CVESD Facilities Manager

Ann Marie Pering, CVESD Purchasing Manager

Bernadette Faustino, CVESD Accounting Manager

Lisa Brannen, CVESD Business Services and Support Specialist
Reed Glyer, Stradling Yocca Carlson & Rauth

Shane Carlson, Engie

Nancy Rorabaugh, Engie

Jeffrey Woldhuis, Engie

Shawn O’Neill, Balfour Beatty Construction

Carolyn Scholl, Strata-GIS Solutions
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3. Approve Minutes of the CVESD ICOC

e M/S McKearney/Kerwin to approve Minutes of the May 12, 2021, CVESD ICOC
Meeting with change of date in footer, and Item 4, which should read Proposition 39,
not 29. Six members voted aye. Ms. Rubio and Mr. Strong abstained from voting.

4. Overview of the Independent Citizens Oversight Committee

Reed Glyer, partner with Stradling Stradling Yocca Carlson & Rauth, District bond
counsel, presented information regarding the background of statutory basis for the
existence of the ICOC. The Bylaws govern everything about the Committee. Mr. Glyer
reviewed the duties of the ICOC, which are to review the information and reporting it to
the public. Once a year, the Committee forms an annual report which is presented to
the District's Board of Education in a public meeting. The ICOC is an oversight
committee and not a decision-making body. It is governed by the Brown Act. The
meeting has to be noticed and the meeting must follow the agenda posted 72 hours
before the meeting. Six or more members cannot meet together unless at a properly
noticed meeting. Serial meetings are prohibited. Only meet and discuss Committee
business when a meeting has been properly agendized and noticed.

Mr. Glyer reviewed the Form 700, Statement of Economic Interest, which must be filed
each year with the District for all members. Mr. Carlton explained the ethics policy of
the District, which is to ensure transparency

Mr. Glyer explained that the Committee’s job terminates once the annual report which
is provided to the Board after the last expenditure of bond proceeds has been
completed. Ms. Rubio asked if sub committees are ever formed. Mr. Carlton clarified
that a subcommittee of less than six members could be formed for a specific purpose,
and report back to the Board with their findings. An action of the Committee would be
required to form and direct the subcommittee.

5. Report: CVESD Measure VV and Measure M Bond Project Updates

Ms. Faustino shared a PowerPoint presentation regarding the expenditures made of
Measure VV and Measure M Funds. Ms. Faustino reviewed the Measure VV Bond
Anticipation Note issued in August of 2019. Ms. Faustino gave background on
Proposition E Bond funds which, along with some of the Measure VV funds, funded the
2019 Sunnyside Elementary and 2020 Feaster Charter Modernizations. Proposition E
funds have been fully expended. Ms. Faustino reviewed estimates and expenditures
of Measure VV projects currently in progress, which include HVAC, Roofing, and
Asbestos Abatement, Juarez Lincoln Fire Alarm Replacement, and Maxwell
Transportation Center modernization. Mr. Heredia explained that by getting the bid out
when the District did before the slow down, it was able to save a lot of money. Mr.
Heredia reviewed some photos of the HVAC and Roof projects. Roof replacements
included asbestos abatement. Some of the modernizations did not include roof
replacements, which were done as part of this project. District buses go back and forth
between the Maxwell Transportation yard, where they are stored and the District office
where maintenance and repair occurs. Expansion of the Maxwell Transportation
Center to include maintenance and repair will increase efficiency.
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Ms. Faustino reviewed expenditures of the Measure M General Obligation Bond,
Series A of which was issued in August 2020. These funds are being used to fund the
District Solar project, which will use the majority of the bond proceeds.

Nancy Rorabaugh of Engie reviewed a PowerPoint of the extent of the Solar Project.
More than 18,000 panels will generate 8.1 Megawatts of Solar Systems, which will
generate over $70 million in savings for the District over the next 25 years.
Preconstruction activities have been completed at all 49 sites. The system designs
must go through Division of State Architect approval before construction can begin.
Groups 1 and 2 are under construction, with Group 3 to begin construction in October.
Before construction is undertaken, community meetings are held. Installation is moving
right along. Construction should be complete in the summer of 2022.

Ms. Rubio asked about a timeline for issuances and projects. Ms. Faustino will look
into providing more information at the next meeting. Ms. Tandy asked about what steps
the District has taken to improve the air quality in schools in light of COVID-19. Mr.
Heredia relayed the steps the District has taken with District HVAC systems and air
purifiers in every room and classroom. Mr. Strong asked about the schedule for
changing air filters. Mr. Heredia explained that there are facilities staff members whose
only duty is replacing filters and using bus drivers as subs to clean the air filters at least
every other year. Ms. Juarez clarified that these were all operational expenses and do
no involve bond funds. Mr. Heredia replied that since bond funds are used to replace
HVAC systems, it’'s important for the public to know that those units are being properly
maintained.

. Information: San Diego County Taxpayers Association Annual Report Card

Mr. Carlton presented the SDCTA Annual Report Card and explained the rating.
Mr. Carlton relayed that the District is working with its auditors to ensure the two missing
items that reduced the District’s rating are properly addressed. Mr. Carlton expressed
appreciation for the SDCTA and the community for having faith in the District with the
knowledge that the District's expenditure of fund is in the best interest of students.

. Election of Chair and Vice Chair

Ms. Juarez self-nominated as Chair of the ICOC, and Gloria McKearney self-nominated
for Vice Chair. MSCU Tandy/Strong to elect Martha Juarez as Chair and Gloria
McKearney as Vice Chair of the 2021-22 CVESD ICOC.

. Proposed Meeting Dates for 2021-22

e December 8, 2021, 6:00 p.m.
e March 2, 2022, 6:00 p.m.
e May 11, 2022, 6:00 p.m.

Mr. Carlton explained that on September 30" the Governor's exception to public
meetings under the Brown Act allowing virtual meetings will expire. In-person public
meetings will resume at the December 8" meeting unless the Governor extends the
exception to allow virtual meetings.
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Ms. Juarez asked if there is still a possibility of doing site visits. Mr. Carlton suggested
putting out a survey to see who may be interested participating in site visits, and
mentioned that small groups (less than a quorum) could do different site visits and
remain in compliance with the Brown Act. Ms. Tandy asked if there are any special
requirements to be able to go on site (TB, Vaccination, etc.). Mr. Carlton mentioned
that requirements for a visit would be to wear masks. Ms. McKearney encouraged all
members to attend every meeting to gain the most information and knowledge, and do
site visits together as a Committee since that is the purpose. Mr. Carlton will prepare
a survey to determine the interest of the Committee and timing. Ms. Juarez suggested
waiting until the Spring for any site visits. Ms. Juarez suggested adding the results of
the survey to the next agenda.

MSCU McKearney/Tandy to approve 2021-22 meeting dates of the CVESD ICOC as
proposed.

9. Other Items / Open Discussion

Ms. Juarez opened the floor to members. Mr. Strong asked what next steps are.
Mr. Carlton replied that the Form 700 information and the PowerPoint presentations will
be sent out by Ms. Brannen, and a survey will follow.

10.Adjournment
Meeting was adjourned by Ms. Juarez at 7:43 pm.
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