
 

Marin County SELPA 

Special Education Advisory Committee (SEAC) Meeting 

March 27, 2024 

9:30 – 11:00 AM 

1111 Las Gallinas Avenue, San Rafael, CA 

AGENDA 
Interpreter available upon request  

(48-hour notice is required) 

 

 

1. Call to Order 
 

2. Establishment of a Quorum 
 

3. Public Comment  

Code § 54954.3 provides that the public will have an opportunity to address the 

committee on any item described on a regular or special meeting agenda either before or 

during the consideration of the item. Per MCOE Board Policy 8566, each person shall 

limit comments to five (5) minutes. 

 

4. Action Items 

a. Approval of Minutes from January 24, 2024 SEAC meeting 

The Minutes from the January 24, 2024 SEAC Meeting will be presented for 

adoption. 

b. Approval of Agenda for March 27, 2024 SEAC Meeting 

The Agenda for the March 27, 2024 SEAC Meeting will be presented for adoption. 
 

5. Information Items 

a. SEAC Chairperson Report 

Information and communication will be presented by the SEAC Chairperson. 

 

b. SEAC Advisory Steering Committee (ASC) Liaison Report 

Information and communication will be presented by the SEAC ASC Liaison. 

 

c. SELPA Director Report 

Information and communication will be presented by the SEAC ASC Liaison. 
 

d. 2024 – 2025 Local Plan: Second Review 

The second reading of the Marin County SELPA Local Plan Sections A 

and B will be presented for review and discussion. 

 

 

 

 

 



6. Discussion Items 

a. SEAC Member Nomination(s) – Standing Item 

SEAC member nomination(s) will be presented by the SELPA Director for 

consideration. 
 

b. SEAC Special Education Resource Fair 

A discussion will occur regarding the outcomes of the March 23, 2024 Special 

Education Advisory Committee Parent and Child Resource Fair. 

 

c. 2024 – 2025 Marin County SELPA Parent Workshop Development 

A discussion will occur regarding the development of parent workshops and training 

opportunities for the 2024 – 2025 school year. 

 

7. SEAC Recommendations to SELPA Governing Board 

Recommendations will be identified to move forward to the SELPA Governing Board for 

consideration. 

 

8. Future Planning 

Topics and/or areas for future SEAC discussion(s) will be identified and/or reviewed, as 

needed. 
 

9. Next Meeting Date: August 28, 2024 at 9:30 am at Marin County Office of Education 
 

10. Adjournment 
 

 



 

Marin County SELPA 

Special Education Advisory Committee (SEAC) Meeting 

January 24, 2024 

9:30 – 11:00 AM 

1111 Las Gallinas Avenue, San Rafael, CA 

MINUTES 
Interpreter available upon request  

(48-hour notice is required) 

 

 

1.  Call to Order 
 

Bridgit Switenki called the meeting to order at 9:33 am. 

 

2. Establishment of a Quorum 
 

A quorum was established with six (6) members in attendance. 

 

In attendance: Brigit Switenki, Arwen Brown, Stephanie Ham, Magdalena Macias, 

Kaity Galvez, and Mercy Hall. 

 

3. Public Comment  

Code § 54954.3 provides that the public will have an opportunity to address the 

committee on any item described on a regular or special meeting agenda either before or 

during the consideration of the item. Per MCOE Board Policy 8566, each person shall 

limit comments to five (5) minutes. 

 

 There was no public comment. 

 

4. Action Items 

a. Approval of Minutes from November 8, 2023 SEAC meeting 

The Minutes from the November 8, 2023 SEAC Meeting will be presented for 

adoption. 

 

The Chairperson presented the November 8, 2023 SEAC Meeting Minutes for 

approval as presented. 

 

Motion: Stephanie Ham  Second: Kaity Galvez  Carried: Unanimous 

 

b. Approval of Agenda for January 24, 2024 SEAC Meeting 

The Agenda for the January 24, 2024 SEAC Meeting will be presented for adoption. 

 



The Chairperson presented the January 24, 2024 SEAC Meeting Agenda for 

approval as presented. 

Motion: Stephanie Ham Second: Kaity Galvez Carried: Unanimous 

5. SELPA Director Report

a. 2024 – 2025 Local Plan: First Review

The first reading of the Marin County SELPA Local Plan Sections A and B

will be presented for review and discussion.

The SELPA Director presented the Marin County SELPA Local Plan Section A 

and B to the Committee for first review. The SELPA Director reviewed the work of 

the Marin County Local Plan Workgroup, including the review timeline, and the 

recommended revisions to the current Local Plan. There were no comments from 

the Committee regarding the Local Plan Section A and B as drafted.  

b. SEAC Special Education Resource Fair

A discussion will occur regarding the development of the Special Education Advisory 
Council Resource Fair.

The Committee engaged in a discussion regarding the Special Education Resource 

Fair that will take place on March 23, 2024 at the Marin County Office of 

Education. The Committee agreed that each invited vendor would receive a 

confirmation letter that includes details of the event. The Committee requested 

support from the SELPA in securing at least one (1) in-person interpreter for the 

Resource Fair, developing a participant satisfaction survey, and creating posters to 

display outside the venue on the day of the event. The SELPA Director committed 

support from the SELPA office for the noted requests. 

c. Parent Workshops and Training Opportunities

A discussion will occur regarding past and upcoming parent workshops and training 
opportunities.

The Committee engaged in a discussion regarding past and upcoming parent 

workshops and training opportunities. The Committee agreed to host a 

Collaborative Conversations workshop facilitated by Greg Abell and Carlo Rossi 

that would include both training and coaching sessions. The Committee agreed that 

a one-hour lunchtime workshop series would be most appropriate. The Committee 

requested that a Safety Care workshop be scheduled in the 2024 – 2025 school year. 



 

6. SEAC Recommendations to SELPA Governing Board 

Recommendations will be identified to move forward to the SELPA Governing Board for 

consideration. 

 

The SEAC has no recommendations to move forward to the SELPA Governing Board 

for consideration. 

 

7. Future Planning 

Topics and/or areas for future SEAC discussion(s) will be identified and/or reviewed, as 

needed. 
 

 The SEAC identified the following topic for discussion at the next meeting: 

• Special Education Parent and Child Resource Fair 

 

8. Next Meeting Date: March 27, 2024 at 9:30 am at Marin County Office of Education 
 

 

9. Adjournment 
 

The Meeting was adjourned. 

 

Motion: Birgit Switenki Second: Arwen Brown Carried: Unanimous 



2.14.24 

MASTER COMMITTEE MEETING 
CALENDAR 2024 - 2025 

Operational Steering Committee (8:00 am) 

July 
2024 
Dark 

August 
2024 
Dark 

September 4, 
2024 

MCOE 

October 2, 
2024 

MCOE 

November 6, 
2024 

MCOE 

December 4, 
2024 

MCOE 

January 8, 
2025 

MCOE 

February 5, 
2025 

MCOE 

March 5, 

2025 
MCOE 

April 2, 
2025 

MCOE 

May 28, 
2025 

MCOE 

June 11, 

2025 

MCOE 

Advisory Steering Committee (9:00 am) 

July 
2024 
Dark 

August 7, 
2024 

MCOE 

September 11, 
2024 

     Virtual 

October 16, 
2024 
Virtual 

November 13, 
2024 

Virtual 

December 11, 
2024 

MCOE 

January 15, 
2025 

Virtual 

February 12, 
2025 

Virtual 

March 12, 
2025 

MCOE 

April 23, 
2025 

Virtual 

May 14, 
2025 

Virtual 

June 4, 
2025 

MCOE 

Business Advisory Committee (11:00 am) 

July 
2024 
Dark 

August 
2024 
Dark 

September 
2024 
Dark 

October 16, 
2024 

Joint Meeting with ASC 
at 11:00 am 

1st Interim 

November 13, 

2024 
Joint Meeting with 
ASC at 11:00 am 

December 
2024 
Dark 

January 
2025 
Dark 

2nd Interim 

February 12, 
2025 

Joint Meeting with 
ASC at 11:00 am 

Preliminary Budget 

March 19, 

2025 

April 16, 
2025 

May 14, 
2025 

Joint Meeting with 
ASC at 11:00 am 

June 4, 
2025 

Joint Meeting with 
ASC at 11:00 am 

Special Education Advisory Committee (9:30 am – 11:00 am) 

July 
2024 
Dark 

August 28, 
2024 

MCOE 

September 
2024 
Dark 

October 
2024 
Dark 

November 20, 
2024 

MCOE 

December 
2024 
Dark 

January 
2025 
Dark 

February 
26, 2025 
MCOE 

March 
2025 
Dark 

April 

2025 

Dark 

May 7, 
2025 

MCOE 

June 

2025 

Dark 





























he MCOE is considered a Local Educational Agency for all 
purposes of this Local Plan except where referred to as the Administrative Unit (AU). The LEAs 
are joined together to provide for the coordinated delivery of programs and services to students 
with disabilities. In adopting the completed Local Plan, each LEA agrees to carry out the duties 
and responsibilities assigned to it within the plan and ensure equal access to programs and 
services to eligible students requiring special education in the service region.




























































































