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ersonnel District Administration Building C
F0mmission 16703 South Clark Avenue

Bellflower, California 90706

May 23, 2025
5:00 P.M.

Regular Meeting Agenda

1. CALL TO ORDER

2. FLAG SALUTE

3. ROLL CALL

4. APPROVAL OF AGENDA

5. PERSONNEL COMMISSION MEMBERS — COMMUNICATIONS/COMMENTS

6. PUBLIC COMMENTS
This is the time members of the public may address the Personnel Commission on items
that are within the subject jurisdiction of the Commission. Under the Brown Act, the Personnel
Commission may not deliberate or act on items not on the agenda and generally may only
listen, except to ask clarifying questions or refer the matter to staff. Speakers are asked to
limit their comments to three (3) minutes in order to allow everyone who wishes to speak the
opportunity to do so. Please complete a “Request to Address Personnel Commission” form
prior to speaking.

A. CSEA
B. District Administration
C. Audience Members

7. ACTION ITEM:
Approval of Minutes, Regular Meeting of April 8, 2025
Approval of Minutes, Regular Meeting of May 13, 2025

8. ACTION ITEM:
A. 2025-2026 Personnel Commission Budget Public Hearing:
The Personnel Commission will conduct a public hearing to receive information, public testimony,
and comments regarding the proposed Personnel Commission Budget for the 2025-2026 fiscal
year. This provides an opportunity for members of the public to address the Commission on this
specific matter before any action is taken on the budget itself.
B. Approval of the Proposed 2025-2026 Personnel Commission Budget

9. ACTION ITEM:
Certification and Ratification of Eligibility Lists for Classified Service

10. ACTION ITEM:
Approval of Revised Classification Specifications: Bus Driver

Pursuant to Government Code 54957.5, a copy of all documents related to any item on this agenda that have been submitted to the
Commission may be obtained from Personnel Services, 16703 South Clark Ave, Bellflower, CA 90706.

Persons requiring accommodation in order to view the agenda or participate in the meeting, may make the request for accommodation to
the Personnel Services Office at 562-866-9011 at least 24 hours in advance of the meeting. (Government Code 54954.2 (a)1.)



1.

12.

13.

14.

15.

16.

17.

18.

ACTION ITEM:
Approval of Retitling Classification from Communications Security Manager to
Telecommunications and Security Systems Manager

ACTION ITEM:
Approval of Classification Specification Revision, Retitle, and Salary Reallocation for
Network Administrator to Network and Cybersecurity Manager
ACTION ITEM:
Approval of Revised Classification Specifications: Clerk
ACTION ITEM:
Approval of Revised Classification Specifications: Instructional Assistant Classifications
ACTION ITEM:
Approval of Request for Creation of Personnel Analyst Classification
INFORMATION ITEM:

Letter Recognizing Classified School Employees Week: May 19-23, 2025
REPORT FROM THE EXECUTIVE DIRECTOR, CLASSIFIED PERSONNEL COMMISSION

ADJOURNMENT OF MEETING

NEXT REGULAR SCHEDULED MEETING OF THE PERSONNEL COMMISSION
District Administration Building
Tuesday, June 10, 2025 at 5:00 p.m.



BELLFLOWER UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION

MINUTES OF THE REGULAR MEETING APRIL 8, 2025

CALL TO ORDER IN PUBLIC SESSION
The regular meeting was called to order by Chairperson Jason Willey at 5:00 p.m. and the Flag Salute was led
by Deputy Superintendent, Dr. Ryan Smith.

ROLL CALL

MEMBERS PRESENT: Jason Willey, Chairperson
Sue Berhow, Vice Chairperson
Marisa Perez, Member

STAFF PRESENT: Dr. Frank Olmos, Executive Director

Adrianna Cervantes, Administrative Assistant

APPROVAL OF AGENDA
The Personnel Commission took action to approve the agenda as presented for Tuesday, April 8, 2025.

Motion made by: Mrs. Sue Berhow
Seconded by: Ms. Marisa Perez

Roll Call Vote: Yes: 3
No: 0

The motion carried.

COMMUNICATIONS/PERSONNEL COMMISSION MEMBERS
Ms. Perez shared that she attended the Mayfair PTSA Honorary Service Awards and said it was a very
nice event. She stated that Mr. Philips and Ms. Mitchell were honored for their service to the school.
She also stated that she had attended two other Mayfair events; a baseball game, where her son is part
of the team and a Mayfair Colorguard event that her daughter is part of.

Mr. Willey shared that he had attended the CSPCA Annual Conference this past March and that it was
very nice and he was able to receive valuable information to bring back and share. Mr. Willey also stated
that he was able to attend one of the sessions that Dr. Olmos was presenting and said it was outstanding.
Overall is was a good conference and he was glad that he was able to attend.

PUBLIC COMMENT
A. CSEA

CSEA Chapter 32 President, Michelle Cuellar shared she was happy to have been invited to attend
the Learner Centered visits of the San Diego schools last month. She stated that it was a good
experience, very well planned and very glad she went.
Ms. Cuellar also stated that she was happy to share that negotiations with the district have been
very positive this year and that they have settled on two MOUs. One MOU is to increase salaries
by 1.5% retroactive to July 1, 2024 and the other MOU is for an increase of five workdays for 9
month classified employees in 2025-2026 for professional development/mandatory training.
Ms. Cuellar stated that she is looking forward to the STAR Awards on April 215! where employees
will be recognized and also looking forward to the retirees social on May 19" to honor all retirees.
And she also shared that CSEA is planning a luncheon on May 21t at the Kiwanis Hall for classified
school employees, with more details to come in the near future.



B. District Administration
Deputy Superintendent, Dr. Ryan Smith thanked Ms. Cuellar for her comments and stated that it
has been a pleasure to be working in partnership and collaboration with CSEA in interest for the
best of our district's employees.
Dr. Smith shared that the STAR Awards on April 215t will be honoring both certificated and classified
staff at the reception taking place at Mayfair's STEAM building. He stated that they will also be
announcing the District Employees of the Year that same evening.
Dr. Smith shared that there will be a retiree's informal social taking place on May 19 to recognize
our retirees. It will be taking place at 4:30pm at Bar Louie in the city of Downey and hopes the
commissioners will be able to attend.
Dr. Smith shared that the district superintendent search process is coming along. The surveys and
forums have recently been completed; the window for applications closed on April 7% and interviews
are planned for June 7t

ITEMS FOR ACTION

7. Approval of Minutes, Regular Meeting of March 11, 2025
The Personnel Commission took action to approve the minutes of the regular meeting of March 11,

2025.
Motion made by: Ms. Marisa Perez
Seconded by: Mrs. Sue Berhow

Roll Call Vote: Yes: 3
No: 0

The motion carried.

8. Certification and Ratification of Eligibility Lists for Classified Service
The Personnel Commission took action to certify and ratify the Eligibility Lists for Classified Service.

Motion made by: Ms. Marisa Perez
Seconded by: Mrs. Sue Berhow

Ms. Perez asked Dr. Olmos for a brief overview of the item. Dr. Olmos gave an overview of the item
and the hiring process from the eligibility lists.

Roll Call Vote: Yes: 3
No: 0

The motion carried.

9. Approval of Revised Classification Specifications: Director of Fiscal Services
The Personnel Commission took action to approve the revised classification specifications for Director
of Fiscal Services, effective April 9, 2025.

Motion made by: Mrs. Sue Berhow
Seconded by: Ms. Marisa Perez

Ms. Perez asked Dr. Olmos for a brief overview of the classification specifications for Director of Fiscal
Services. Dr. Olmos gave an overview of the classification specifications and stated that as positions
evolve, specifications are revised to meet the current needs that are necessary for the job.

Roll Call Vote: Yes: 3
No: 0

The motion carried.



10. REPORT FROM THE EXECUTIVE DIRECTOR, CLASSIFIED PERSONNEL COMMISSION
Dr. OImos reported to the commissioners that as mentioned earlier in the meeting, he too attended the
CSPCA Annual Conference this past March and that it was a wonderful conference where he learned
new things that he will be sharing. He stated that he is planning to do an assessment of the job postings
and revise accordingly to meet any new law requirements.
Dr. Olmos also mentioned the STAR Awards, Retiree Social and will be sending a communication to the
commissioners with details of the events.
He shared that he had participated in Read Across America for our students and that he had enjoyed it
very much. He shared that he received a thank you packet made by students for him. He expressed
his appreciation to the students and also his appreciation to staff for having invited him to this wonderful
event.

The Personnel Commission adjourned to closed session at 5:55 p.m. with no further action taken and
reconvened to open session at 6:11 p.m.

Closed Session
Pursuant to Government Code 54957(b)(1);
Executive Director, Classified Personnel Commission:
Public Employee Performance Evaluation
11. ADJOURNMENT
THE APRIL 8, 2024, REGULAR MEETING OF THE PERSONNEL COMMISSION ADJOURNED AT
6:11 P.M.

Respectfully submitted by:

Dr. Frank Olmos
Executive Director-Classified Personnel Commission



BELLFLOWER UNIFIED SCHOOL DISTRICT
Personnel Commission
Agenda Action Item: 8

Date: May 23, 2025

To: Members of the Personnel Commission

From: Dr. Frank Olmos, Executive Director-Classified Personnel Commission
Subject: Approval of the Proposed 2025-2026 Personnel Commission Budget

Recommended Action

The Executive Director of Personnel Commission recommends approval of the proposed budget and its
changes for the 2025-2026 fiscal year, including:

1. Realigning the Clerk (Receptionist) role to Personnel Services

2. Adding a Personnel Analyst position to address systemic needs

3. Approving a net budget increase of $29,840, from $1,033,056 to $1,062,896

Background and Rationale

A key reorganizational effort took place on July 1, 2024, which involved the elimination of the Associate
Superintendent - Business and Personnel and Personnel Manager positions. This restructuring enabled the
establishment of the Executive Director - Classified Personnel Commission role, aimed at strengthening
leadership and oversight within the Personnel Commission.

Building on the momentum from the July 2024 reorganization, the District engaged School Services of California
(SSC) to conduct a comprehensive review of the Personnel Services department, which highlighted significant
understaffing in Personnel Services, ranking the District 7th out of 8 comparable districts in Personnel Services
Full-Time Equivalents (FTE). The review aimed to identify areas for improvement and provide recommendations
for enhancing the department's efficiency and effectiveness, and its findings have informed the proposed
changes outlined below.

The Need for a Personnel Analyst
The addition of a Personnel Analyst is critical to address the following challenges:
e Outdated Job Descriptions: Updating and maintaining accurate job descriptions to reflect actual
duties and responsibilities
¢ Enhanced Recruitment/Assessment Processes: Developing and implementing highly specialized
and technical recruitment processes to attract and retain high-quality candidates
¢ Performance Management and Professional Development: Creating and implementing effective
performance management systems and a Professional Development framework for Classified
Personnel Staff to support growth and effectiveness

The Personnel Analyst position will play a crucial role in addressing these challenges and enhancing the
Commission's efficiency, effectiveness, and responsiveness in supporting the District's mission. With a relatively
marginal increase of $29,840, we expect significant returns in terms of improved efficiency, effectiveness, and
compliance, ultimately supporting the District's growth and success. These proposed budget and organizational
changes are essential to our continued success and are designed to strengthen the Personnel Commission's
ability to support the District's mission.



BELLFLOWER UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION BUDGET 2025-2026

PROPOSED
PERSONNEL COMMISSION
LOCATION: 902
2024-2025 | 2025-2026
DESCRIPTION
2310 Executive Director 1.00 182,530 176,634
2320 Commissioners 3.00 1,800 3,600
2410 Administrative Assistant 1.00 96,655 98,105
2410 Personnel Assistant 1.00 88,305 89,974
2410 Personnel Technician 1.00 76,214 81,736
2410 Clerk 0.67 37,638 0
2410 Personnel Analyst 1.00 0 108,000
TOTAL CLASSIFIED SALARIES 8.00 483,142 558,049
FRINGE BENEFITS
3212 PERS - Classified 133,813 151,755
3312 OASDI - Classified 29,955 34,562
3332 MEDI - Classified 7,006 8,084
3412 Health and Welfare - Classified 133,212 144,495
3512 SUl - Classified 242 279
3612 WI/C - Other Classified 28,989 33,447
3712 OPEB - Classified 9,663 5,575
TOTAL FRINGE BENEFITS 342,880 378,197
BOOKS & SUPPLIES
4350 Office Supplies 4,500 5,000
4330 Other Supplies 1,700 2,000
4400 Non Capitalized Equipment 3,400 4,000
TOTAL BOOKS AND SUPPLIES 9,600 11,000
CONTRACTED SERVICES
5220 Travel/Conference 9,000 10,000
5310 Dues/Memberships 7,500 8,000
5757 Food Services 5,000 5,000
5810 Contracted Services 30,000 30,000
5825 Legal Hearings 18,500 18,000
5830 Advertisement 10,000 8,000
5860 Fingerprints, Physicals, X-ray 33,000 30,000
5890 Other Services 81,784 4,000
5920 Telephone 2,650 2,650
TOTAL CONTRACTED SERVICES 197,434 115,650
EQUIPMENT
6420 New Equipment 0 0
TOTAL EQUIPMENT 0 0
TOTAL PROGRAM 8.00 1,033,056 1,062,896




BELLFLOWER UNIFIED SCHOOL DISTRICT
Personnel Commission
Agenda Action Item: 9

Date: May 23, 2025

To: Members of the Personnel Commission

From: Dr. Frank Olmos, Executive Director-Classified Personnel Commission
Subject: Certification and Ratification of Eligibility Lists for Classified Service
Background

The Executive Director of Classified Personnel Commission is responsible for preparing eligibility lists of qualified
candidates who have successfully passed required examinations and are eligible for employment in the
classified service of Bellflower Unified School District.

Recommendation(s)

1. Certify and/or Ratify the Eligibility Lists for Classified Service as follows.

Classification List Date List Type  Ranks  Eligibles Tested Applicants

Instructional Assistant, Visual &

Performing Arts

(Merged) 04/10/2025 OP 6 11 i 9

Instructional Assistant, Special Ed

(Merged) 04/21/2025 oP 6 18 10 15

Behavior Assistant

(Merged) 04/24/2025 PR/OP 3 4 8 30

Electrician 04/24/2025 OoP 5 5 7 22

Instructional Assistant, Media Arts

(Merged) 04/24/2025 OP 5 11 5 5
¢ Guidance Technician 04/28/2025 PR/OP 10 14 24 38

Instructional Assistant

(Merged) 04/28/2025 OP 13 60 16 36
OP-Open

PR-Promotional



BELLFLOWER UNIFIED SCHOOL DISTRICT
Personnel Commission
Agenda Action Item: 10

Date: May 23, 2025

To: Members of the Personnel Commission

From: Dr. Frank Olmos, Executive Director-Classified Personnel Commission
Subject: Approval of Revised Classification Specifications: Bus Driver
Background

At the request of Patrick Turner, Director of Facilities, Maintenance, Operations and Transportation, a revision
to the Bus Driver classification specifications is proposed. The current specification was last approved in June
2008, and the revised version reflects updated requirements and expectations based on changes in student
transportation operations.

Recommendation(s)

1. Approve the revised classification specifications for Bus Driver, effective May24, 2025.

Summary of Key Updates

e Clarified distinctions between the Bus Driver role and related classifications (including Transportation
Manager and Transportation Specialist).

e Expanded and clarified essential duties — for example, transporting special education students,
implementing disability transport protocols, and communicating with parents and staff.

e Updated knowledge and ability requirements to reflect current practices in defensive driving, student
behavior management, and use of communication technologies.

¢ Revised minimum qualifications with a new equivalency option for required experience through district-
approved training programs.

¢ Updated licensing requirements including First Aid/CPR certification within six months of hire and
ongoing compliance with DL-51 school bus driver medical examination requirements.

e Reformatted the specification to align with the Personnel Commission’s style guide, ensuring consistency
and transparency.

For reference: Annual Salary Schedule T-015 ($53,931 — $65,560).



BELLFLOWER UNIFIED SCHOOL DISTRICT
CLASS TITLE: BUS DRIVER

BASIC FUNCTION:

Under the direction of the Transportation Manager, drive a school bus to transport students
safely and efficiently to and from school and other assigned locations along designated routes in
accordance with established timelines.

DISTINGUISHING CHARACTERISTICS

This is a journey-level classification responsible for the safe transportation of
students. The Bus Driver classification is distinguished from the Transportation
Manager in that the latter manages and oversees the entire transportation
department including personnel, budget, and operations. It differs from the
Transportation Specialist in that the Bus Driver primarily operates school buses
and works directly with students, while the Transportation Specialist provides
clerical and administrative support to the transportation department. This
classification requires specialized licensing and certification including a Class B
commercial driver's license and a California School Bus Driver Certificate not
required of other non-transportation related classifications.

SUPERVISION RECEIVED AND EXERCISED

This position works under the general supervision of the Transportation Manager. The
Bus Driver does not exercise supervision over staff, but is responsible for maintaining
order and appropriate behavior of student passengers, and may provide direction to
students during emergency situations, field trips, and daily transportation.

REPRESENTATIVE/ ESSENTIAL DUTIES:

e Drives a school bus along designated routes; pick up and discharge students in
accordance with established timelines; observe legal and defensive driving practices;
assure compliance with applicable traffic and student transportation laws, codes and
regulations.

e Maintains order and discipline among passengers on the bus in accordance with District
policies related to disciplining students; report behavior issues to appropriate personnel;
assure student understanding of bus rules; issue citations as needed.

e Conducts required daily safety inspections of buses; inspect interior, exterior and engine
of buses to assure safe operational condition; check brakes, lights, doors, mirrors and
other equipment; report mechanical malfunctions or other problems as needed.

o Performs post-trip inspection of the bus at the conclusion of each route or trip to
ensure that no students or passengers remain on board.

e Maintains buses in a clean and safe operating condition; clean and wash bus windows,
mirrors, interior and exterior; check and maintain appropriate fuel, oil, water and tire
compression levels; replenish fluids and inflate tires as needed.



Transports students and faculty on field trips, sports events or other special activities to
and from various locations along designated routes as assigned; load and unload
luggage as needed; meet scheduled departure and arrival times.

Monitors students as they cross the street and during loading/unioading

procedures to ensure safety

Loads and unloads special education students as required; assist students with boarding
and exiting the bus.

Implements specialized protocols for transporting students with disabilities
Communicates with District personnel, parents and others to exchange information and
resolve issues or concerns.

Prepares and maintains various records, logs and reports related to inspections,
discipline, mileage and assigned activities.

Determines appropriate action in emergency situations according to established
guidelines; administer first aid to passengers as required.

Conducts bus evacuation drills and explainsexpiain related procedures to students as
required.

Performs related duties as assigned.

OTHER DUTIES:

Perform related duties as assigned.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Safe and defensive driving practices.

Proper operation of school buses.

Applicable traffic and student transportation laws, codes and regulations.

Basic record-keeping techniques.

Interpersonal skills using tact, patience and courtesy.

Student management techniques and district policies related to student
discipline

Health and safety regulations, including first aid procedures..

Oral and written communication skills.

ABILITY TO:

Drive a school bus safely and efficiently.

Learn and apply District policies and procedures related to student discipline.
Maintain a safe discipline level among passengers.

Observe legal and defensive driving practices.

Learn and follow designated routes.

Maintain the bus in clean and proper working condition.

Conduct safety inspections.

Maintain various records and prepare reports.



Understand and follow oral and written directions.

Communicate effectively with individuals of various ages and abilities-others
Meet schedules and timelines.

Communicate effectively using communication equipment and technologies as a
two-way radio.

EDUCATION AND EXPERIENCE: Y
%

MINIMUM REQUIREMENTS - The following are the minimum qualifications and
requirements:

Experience:
Six months of experience driving buses or commercial vehicles, preferably with
experience transporting school-aged children.

Education:
High school diploma or equivalent.

Equivalency: Completion of a district-approved or recognized training program may
substitute for the required experience.

WORKING CONDITIONS AND PHYSICAL DEMANDS ~ This summary provides examples
of the work conditions and typical physical demands of this classification.:

ENVIRONMENT:

WORKING CONDITIONS:
e School bus and outdoor environment.

Exposure to fumes, dust, odors, oil/grease and gases.

Driving a vehicle to conduct work.

Exposure to various student behaviors and noise levels

Potential exposure to emergency situations requiring quick response
Traffic hazards.

Driving a vehicle during adverse weather conditions.

Fumes from chemical cleansers and bus operation.



Working on ladders.

PHYSICAL DEMANDS:

Sitting for extended periods of time while operating buses.

Hearing and speaking to exchange information.

Reaching, pulling and pushing to open bus doors.

Bending at the waist, kneeling or crouching to inspect and wash buses.

Climbing ladders or steps.

Reaching overhead, above the shoulders or horizontally.

Seeing to monitor passengers and operate a vehicle.

Lifting and carrying moderately heavy objects weighing up to 50ibs as assigned by the
position.

HAZARDS:H
o Traffic-hazards§

s Driving a vehicle during adverse weather conditions.§

# Fumes from chemical cleansers and bus operation.§
s Working on ladders.

Additional Requirements/information:

Valid California Class B commercial driver's license with passenger and air
brake endorsements.

Valid California School Bus Driver Certificate.

Mountain Driver Certified is Desired

Must obtain and maintain a valid First Aid and CPR certification issued by
an authorized agency within the first six (6) months of employment.
Certification must be maintained throughout employment.

Submission of a current Medical Examination Report (DL-51) and Medical
Examiner’s Certificate, completed every two years by a U.S.-licensed medical
professionals listed on the National Registry of Certified Medical Examiners, as
required by law (CVC §12517.2); school bus drivers age 65 or older must submit
a new DL-51 annually.

Must maintain insurability and a satisfactory driving record.

APPROVED BY PERSONNEL COMMISSION:
June 2008

Proposed to Personnel Commission:
May 13, 2025



BELLFLOWER UNIFIED SCHOOL DISTRICT
Personnel Commission
Agenda Action Item: 11

Date: May 23, 2025

To: Members of the Personnel Commission

From: Dr. Frank Olmos, Executive Director-Classified Personnel Commission
Subject: Approval of Retitling Classification from Communications Security Manager to

Telecommunications and Security Systems Manager

Background

In collaboration with Christian Caceres, Director of Technology, the Personnel Commission is asked to retitle
the existing Communications Security Manager classification to Telecommunications and Security
Systems Manager. This change adopts industry-standard terminology to make the role more recognizable to
technology and security professionals and to enhance recruitment efforts.

Recommendation(s)

1. Approve the retitling of the Communications Security Manager classification to
Telecommunications and Security Systems Manager, effective May 24, 2025.

Summary of Key Benefits

e Class Title Change: Updated from Communications Security Manager to Telecommunications and
Security Systems Manager to reflect the full scope of the position’s responsibilities in both telecom
infrastructure and security systems.

¢ Industry Alignment: Uses terminology (e.g., “Telecommunications,” “Security Systems”) common in
job markets, improving clarity for prospective candidates and aligning with recruiting platforms.

e Role Clarity: Emphasizes integrated management of telephony, data communications, physical-
security electronics (cameras, access controls), and fire/smoke detection systems, ensuring candidates
understand the position’s breadth.

e Recruitment Impact: Anticipated to broaden applicant pool by using searchable, industry-recognized
keywords, facilitating outreach to certified telecom and security professionals.

For reference: Annual Salary Schedule K-076 ($98,002 — $120,312).
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