f” BISHOP HEELAN
I CATHOLIC SCHOOLS

A LIFETIME ADVANTAGE
Agenda Board of Education Meeting ~ March 13, 2025

Starting at 5:00 p.m. - BHCS administration office, lower level
5:00 p.m. Opening Prayer

*Approval of February Board Meeting Minutes
5:05 p.m. Fr. Travis Crotty, Campus Ministry
5:15 p.m. Committee reports
A. Academics - Joe Malsam
B. Catholic Identity - Jacki Kelly
C. Enrollment & Marketing - Jennifer Rose-Bass. See attached committee meeting minutes.
D. Finance - Nick Hegarty and Kelsey Schomaker
a. Tuition receivables - see attached.
b. Parish receivables - see attached.
c.  "2025-2026 Tuition rates - discussion on Nebraska and South Dakota - Jennifer
Rose Bass with a request on the 3" child.
E. Leadership & Governance - Ben Uhl

5:45 p.m. President’s report
A. *Approve 2025-2026 academic calendar - see attached. Revised version due to
alterations.

B. Strategic Planning - update and next steps.
C. Advancement
1. 2024-2025 - see documentation.
2. Auction update
a. Thursday, April 10 - Cowboy Up Crusaders!
b. Tundacause - Walk of Ifaith
D. Enrollment updates - current number and [irst window closing soon.
1. Current families - February 3-March 14
2. New Catholic families - March 17-April 15
3. All new families - April 16

6:05 p.m. Other business
6:10 p.m. Move to Executive session
6:15 p.m. Move to adjourn.

Next Board meeting on Tuesday, April 15 at 5:00 p.m.

* Indicates anticipated vote



