
Flowchart for First-Time Offender Program (FOP) for Students Caught with 
Nicotine Products/Vapes or THC Vapes on Campus 

Step 1: Officer on Campus Takes Initial Report 

Step 2: Officer Emails Parents/Guardians with Program Information 

●​ Action: Officer sends an email explaining the FOP details and instructions for response 
o​ (Nicotine) 
o​ (THC) 

 
Step 3: Wait for Parent/Guardian Response (5 days) 

●​ If no response within 5 days:​
↓​
Step 4A: File the Charge 

o​ Action: Charge is filed, and the case is processed​
↓​
Step 5A: End of Process 

o​  
●​ If response received within 5 days:​

↓ 
●​ Step 4B: Contact the FOP Coordinator 

o​ Action: Officer advises the FOP Coordinator of the student's decision to 
participate​
↓​
Step 5B: FOP Coordinator Assigns an Officer to the FOP 

o​ Action: FOP Coordinator assigns an officer to oversee the FOP​
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