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Chula Vista Elementary School District 
 

PROPOSITION E 
INDEPENDENT CITIZENS OVERSIGHT COMMITTEE 

 

Meeting Minutes 
March 19, 2014 – 6 P.M. 

Dr. Lowell J. Billings Board Room 
Education Service and Support Center 

 
 
1. Call to Order 
 

Chairperson Dr. Diane Gerken called the meeting to order at 6:06 P.M. 
 
2. Roll Call 
 
 Members Present: 

Ami Abbott 
Marina Diaz 
Sean R. Dunbar 
Dr. Diane Gerken 
Mary I. Helvie 
Karyn Koenig 

 
 Members Absent: 

Debbie Sanders 
 

 Others Present: 
Oscar Esquivel, Asst. Supt. for Business Services and Support 
Mike Mears, Senior Audit Manager, Wilkinson Hadley King & Co. LLP 
Rudy Valdez-Romero, Director of Maintenance and Operations 
Theresa Villanueva, Director of Fiscal Services 
Angie Barton, Office Manager (Meeting Recorder) 

 
3. Approve Minutes 
 
 November 20, 2013, Regular Meeting 

MSCU Helvie, Koenig that the minutes of the November 20, 2013, regular 
meeting of the Independent Citizens Oversight Committee (ICOC) be approved 
as presented. 
 
February 20, 2014, Special Meeting 
MSCU Koenig, Helvie that the minutes of the February 20, 2014, special 
meeting of the ICOC be approved as presented. 
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4. Approve Proposition E Building Fund Audit as of June 30, 2013 
Mike Mears, Senior Audit Manager, Wilkinson Hadley King & Co. LLP 
 
Mr. Mears was in attendance to present the Proposition E Building Fund Audit 
to the ICOC.  The audit was a first year report for the period ending June 30, 
2013.  It involved a two-prong process to audit the financial statements of 
the Bond Building Fund under Proposition E that included:  (1) a financial 
statements section (e.g., assets, liabilities, expenses); and (2) a performance 
section to make sure that funds were used only for items stated in the bond 
measure. 
 
Mr. Mears informed the ICOC that the report resulted in an “unmodified audit,” 
which is the highest opinion that can be given.  Wilkinson Hadley King & Co.’s 
(WHK) opinion is provided on page 3 of the audit report.  There were no scope 
limitations or deficiencies.  Mr. Mears highlighted the following areas of the 
report. 
 

Page 
Number(s) Comments 

4 

Proposition E Building Fund Balance Sheet.  This states the proceeds 
from the Proposition E fund transactions, assets, liabilities, and the 
fund balance.  Mr. Mears said that dollars in the fund balance are 
restricted funds due to the bond measure. 

5 

Statement of Revenues, Expenditures, and Changes in Fund Balance.  
This is a starting point and shows the revenues and expenses for the 
first year.  Numbers will be significantly higher next year with the 
upcoming modernization projects planned for Summer 2014. 

6-13 
Notes to the Financial Statements.  These pages provide explanations 
for the financial statements and support the financial data contained in 
the audit report. 

14-15 
Internal Controls.  This section states that during its audit, WHK did not 
identify any deficiencies in the District’s internal control of transactions 
within the specific funds that they consider to be material weaknesses. 

16-18 

Auditor’s Report on Performance.  These pages provide information on 
the procedures conducted by WHK during the audit.  WHK reviewed 
procedures on the ICOC (bylaws, minutes, etc.), tested expenditures 
to make sure that proceeds from Proposition E bond sales were used 
only for transactions as stated in the ballot measure, and reviewed 
costs to make sure they were appropriate.  Mr. Mears informed the 
Committee that this is a critical area to review.  No instances were 
found where expenditures were not in compliance with Proposition E 
bond language as presented to voters. 

19-20 
Findings and Responses Section.  Because this is a first year audit, no 
findings or responses were noted in this section. 

 
Mr. Mears stated that a financial and performance audit on the Proposition E 
Bond Building Fund will be conducted every year until all proceeds have been 
expended.  He answered specific questions from ICOC Members relating to 
interest income, the County Investment Pool, bond proceeds, expenditures, 
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interfund transactions, long-term debt, and principal payments.  The District’s 
Bond Interest and Redemption Fund (Fund 51) is held at the County and is 
managed independently by the San Diego County Treasurer’s Office.  This fund 
is included in the Chula Vista Elementary School District’s financial audit. 
 
MSCU Helvie, Abbott that the Proposition E Building Fund Audit as of June 30, 
2013, be approved as presented.  (Audit is identified as Exhibit “A” and made a 
part of these minutes.) 

 
5. Modernization of Castle Park, Lilian J. Rice, and Rosebank Elementary 

Schools 
 
Bid Awards:  Item 6.B., March 12, 2014, CVESD Board of Education 
Agenda 

 
 Mr. Esquivel provided an informational presentation on Proposition E that 

addressed the following items.  (Presentation is identified as Exhibit “B” and 
made a part of these minutes.) 

 

 Summary of the Series A Building Fund. 

 Current estimated costs for the Summer 2014 modernization sites (Castle 
Park, Rice, and Rosebank) as well as the Summer 2015 sites (Ella B. Allen, 
Hilltop Drive, and Vista Square). 

 Awards for Bid Packages Nos. 2 through 12 for the first three sites as 
approved by the Board on March 12, 2014.  Payments for work performed 
will be made by the District to each vendor.  Options are being considered 
for Bid Package No. 1 (Storm Water Pollution Prevention Plan [SWPPP]).  
Due to the fact that the bid received for the SWPPP was higher than 
anticipated, the Package No. 1 bid was rejected by the Board.  This 
package may be rebid, accomplished in-house, or completed as a 
reimbursable expense through the District’s construction manager. 

 Updated timeline for the Summer 2014 modernization projects. 
 
 An ICOC Member noted that the first six school projects total approximately 

$30 million and requested confirmation that the District is “on target” for 
Proposition E expenditures.  Mr. Esquivel explained that the total bond measure 
is $90 million less costs of issuance, that the priority is on the first 11 schools, 
and that the ballot language provides authorization to the Board and the District 
to spend the majority of the funds on these 11 schools.  However, the Board and 
the District are hopeful to use funds on all schools included in the ballot 
measure. 

 
 (NOTE: See Slides 15 and 16 of Exhibit “A” to the November 20, 2013, ICOC 

minutes for the prioritization of school sites.) 
 
 The following chart is included in response to an ICOC Member’s question on 

the number of bids that were submitted for each bid package.  It also provides 
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information on work that will be included in Bid Packages No. 8 (Finishes) and 
No. 9 (Specialties). 

 

Bid Pkg. 
No. Trade 

Number 
of Bids 

1 Storm Water Pollution Prevention Plan 1 

2 Hazardous Materials and Demolition 3 

3 Asphalt Paving 2 

4 Concrete, Fencing, Grading, and Steel 3 

5 Rough Carpentry 2 

6 Roofing and Sheet Metal 1 

7 Glass and Glazing 4 

8 
Finishes (door frames and hardware, drywall, paint, 

ceramic tile, suspended ceilings, stucco patching, and 
casework) 

1* 

9 
Specialties (signage, restroom partitions and accessories, 

cubical curtains, and playground equipment and 
surfaces) 

4* 

10 
Mechanical (heating, ventilation, and air-conditioning 

[HVAC]) 
4 

11 Underground Utilities and Plumbing 4 

12 Electrical 5 

  TOTAL NUMBER OF BIDS SUBMITTED 34 

 
  *Bid Packages Nos. 8 and 9 were awarded as a combined bid package. 

 
 Mr. Esquivel and Mr. Valdez-Romero answered questions from ICOC Members 

relating to contractor performance, project costs, HVAC, electrical systems, 
lighting, windows, wireless technology, allowances and contingencies, and the 
responsibilities of Balfour Beatty Construction (the District’s construction 
manager for the modernization projects).  Vendors awarded the bid packages 
are locked in to their bids and were required to provide surety bonds as part of 
the bid process.  In addition, financial analyses were conducted on these 
vendors. 

 
 Mr. Esquivel informed the Committee that the District is ordering 12 to 15 large 

cargo containers for each of the three Summer 2014 modernization sites.  In the 
coming weeks, these containers will be delivered to Castle Park, Rice, and 
Rosebank so that staff can begin storing school equipment and supplies.  The 
District’s Purchasing Manager has met with the three School Principals to 
discuss the process and timelines needed to be ready for modernization this 
summer.  Each Principal will discuss the information with his/her staff.  
Committee discussion continued on the packing and storing process, placement 
of containers on school campuses, procedures to return materials to the 
classrooms after modernization is complete, and preparation time for teachers. 
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2014-15 Calendar for Castle Park, Rice, and Rosebank Elementary Schools 
 
On February 12, 2014, the Board of Education approved the 2014-15 school 
calendar for Castle Park, Rice, and Rosebank.  A copy was provided to each 
ICOC member.  The calendar for the three schools has been changed to a 
traditional schedule (September to June) for the 2014-15 school year to allow 
modernization during the summer months.  These sites will return to the year-
round schedule in 2015-16. 

 
6. Form 700, Statement of Economic Interests 

Filing Deadline for 2013-14:  March 31, 2014 
 
 Chairperson Dr. Gerken reminded ICOC Members that the deadline to file their 

Form 700 is March 31.  Individual meetings will be arranged for those needing 
assistance in completing their form.  Angie Barton will notify Committee 
Members of available dates/times and will coordinate schedules. 

 
7. Discussion:  Annual Report to CVESD Board of Education on June 18, 

2014 
 
 As stated in the Committee Bylaws, the ICOC will report at least once annually 

at a regularly scheduled Board of Education meeting.  The Committee’s first 
annual report will be presented by the Chairperson at the Board’s June 18 
meeting.  Members were encouraged to be in attendance at the meeting, which 
will begin at 6 p.m. in the Dr. Lowell J. Billings Board Room.  During discussion, 
Members expressed interest in addressing the following items in the ICOC’s 
report. 

 

 Financial information including the bond amount, expenditures to date, bid 
awards for the first three modernization sites, and results of the Proposition E 
audit report. 

 Summary of work planned for the classrooms and at the sites.  Because the 
report will be presented June 18, the presentation could include photos of the 
start of work (e.g., demolition). 

 Site visits by the ICOC to Castle Park, Rice, and Rosebank. 
 
 Mr. Esquivel will meet with Chairperson Dr. Gerken to prepare a draft report.  A 

copy of the draft will be presented to the ICOC at its next meeting. 
 
8. Approve Next Two Meeting Dates 
 

May 14, 2014 
September 17, 2014 (Possible Site Visits to Castle Park, Rice, and 

Rosebank Elementary Schools) 
 
 MSCU Helvie, Koenig that the May 14 and September 17, 2014, meeting dates 

be approved.  The May 14 meeting time will be 6 P.M.  The September 17 
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meeting time is tentatively scheduled for 9 A.M. so that the ICOC can tour Castle 
Park, Rice, and Rosebank after these schools have been modernized. 

 
9. Other Items/Open Discussion 
 
 The ICOC and District staff briefly discussed the use of wireless/mobile devices 

in classrooms.  A request was made that Matthew Tessier (CVESD’s Executive 
Director of Technology and Instruction) attend the May 14 ICOC meeting to 
discuss and possibly demonstrate the use of technology devices.  Committee 
Members also expressed interest in keeping the current document cameras 
available at school sites for “an overlap of technology.” 

 
10. Adjournment 
 

Chairperson Dr. Gerken adjourned the meeting at 7:17 P.M. 
 
ab 
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Chula Vista Elementary School District

March 19, 2014

Proposition E
Independent Citizens
Oversight Committee

Exhibit “B”
to ICOC Minutes of 

March 19, 2014

Bond Sales: Series A    

Summary of Series A Building Fund 

Building Fund
($31,000,000 Par Amount Less
$225,000 Costs of Issuance) 

$30,775,000

Less: Estimated Budget for First 
Six SFID No. 1 Sites 

(27,046,343)

Less: Estimated WiFi Installation 
Budget for 31 SFID No. 1 Sites 

(1,738,800)

Equals: Estimated Remaining
Series A Building Fund 

$ 1,989,857
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School Facilities Improvement 
District (SFID) No. 1

School
Year

Constructed
Year 

Modernized

SFID GO Bond
Estimated

Improvement Cost

2014
RICE ELEMENTARY SCHOOL 1938 1996 $5,903,031

CASTLE PARK ELEMENTARY SCHOOL 1952 1996 $5,052,767
ROSEBANK ELEMENTARY SCHOOL 1952 1996 $4,241,000

2015
VISTA SQUARE ELEMENTARY SCHOOL 1953 1996 $3,892,330

HILLTOP DRIVE ELEMENTARY SCHOOL 1943 1997 $4,167,007

ALLEN ELEMENTARY SCHOOL 1947 1997 $4,140,208

Modernization in 1996 and 1997 was minimal scope and excluded the
following major items: Underground Utilities, Window Replacements,
Asphalt Resurfacing, HVAC Replacements, Irrigation Upgrades, Interior
Finishes, and Cafeteria/Food Services. Estimates are subject to change.

Facilities:  Year Constructed, Year Modernized, 
and Estimated Costs

Summer 2014 
Modernization Projects

School Site 
Construction
Hard Costs

Soft Costs
(Architect, 

Construction 
Manager, Etc. ) Total Costs

Castle Park $ 3,828,589 $ 1,224,178 $ 5,052,767

Rice 4,783,794 1,119,237 5,903,031

Rosebank 3,437,634 803,366 4,241,000

TOTALS $12,050,017 $ 3,146,781 $15,196,798

Original Budget Estimates 
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Modernization/Renovation of
Castle Park, Rice, and Rosebank

Bid Pkg. 
No. Description of Work Contractor Name Amount

1
Storm Water Pollution 

Prevention Plan
Bid Package No. 1 bids rejected.

2 Demolition and Hazmat The HVAC Exchange $ 925,634

3 Asphalt and Paving
J&S Asphalt, Paving, Sealing,

and Striping Co.
204,824

4 Concrete Western Rim Constructors, Inc. 1,414,000

5 Rough Carpentry Cuyamaca Construction, Inc. 815,000

6 Roofing and Sheet Metal A Good Roofer, Inc. 149,140

7 Glass and Glazing Queen City Glass Co. 848,214

8 and 9 Finishes and Specialties Brady SoCal, Inc. 3,883,291

10 Mechanical (HVAC) Paradigm Mechanical Corp. 1,497,500

11 Plumbing
Strelic Plumbing, Inc., dba 

Advanced Plumbing Co.
1,810,700

12 Electrical Baker Electric, Inc. 2,367,600

TOTAL AWARD $13,915,903

Contract Awards

Construction Budget vs. 
Construction Contract

Construction Contract Award $13,915,903 

Less: Proposition E Construction Budgets 
for Castle Park, Rice, Rosebank 

(12,050,017)

Less: Proposition 39 Clean Energy Jobs Act 
Funds for 2013-14

(1,100,000)

Less: Estimated Redevelopment Funds for 
Rice Library Reconstruction (net 
insurance reimbursement) 

(600,000)

Less: Redevelopment/Other Capital Funds/ 
Allowance (approximately $264,000 
allowance in contract award amount)

(165,886)

Remaining Contract Award Over Sources $ 0
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Major Categories for 
Improvement

 Infrastructure Improvements
Electrical, sewer, water and storm 
drains, fire alarms, electrical closets,
and structural.

 Energy Enhancements/Other Areas
HVAC, window replacements,
energy efficient site lighting,
classroom upgrades, ADA
compliance, and other upgrades.

 Wireless Technology Upgrades
Wireless hardware, network cabling,
and equipment.

Allen Elementary 
School

Updated Schedule

Activity Date

Issue Proposition E, Series A, Bonds June 2013

Commence Bidding on Trades January 8 and 15, 2014

Trade Contractor Bid Dates February 12, 2014

Award Bids March 12, 2014

Site Packing and Moving
Ongoing
March – June 8, 2014

Modernization Construction Period June 10 – August 25, 2014

Summer 2014 Modernization Projects
Castle Park, Rice, and Rosebank
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Questions 
and 

Comments
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