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Chula Vista Elementary School District 
 

PROPOSITION E 
INDEPENDENT CITIZENS OVERSIGHT COMMITTEE 

 

Meeting Minutes 
March 18, 2015 – 6 P.M. 

Dr. Lowell J. Billings Board Room 
Education Service and Support Center 

 
 
1. Call to Order 
 

Chairperson Dr. Diane Gerken called the meeting to order at 6:02 P.M. 
 
2. Introductions 
 
 Because this was the first meeting for Debbie Croshier (new Independent Citizens 

Oversight Committee [ICOC] Member representing the Community At-Large), 
introductions were made for ICOC Members, guests, and District staff in 
attendance.  Ms. Croshier was appointed by District Superintendent Dr. Francisco 
Escobedo to fulfill the vacancy created by the resignation of former ICOC Member 
Debbie Sanders.  Ms. Croshier will serve the remainder of Ms. Sanders’ term. 

 
3. Roll Call 
 
 Members Present: 

Ami Abbott 
Debbie Croshier 
Marina Diaz 
Dr. Diane Gerken 
Mary I. Helvie 

 
 Members Absent: 

Sean R. Dunbar 
Karyn Koenig 

 
 Others Present: 

Bernadette Faustino, Accounting Manager 
John Heredia, Safety, Environmental, and Maintenance Manager 
Mike Mears, Senior Audit Manager, Wilkinson Hadley King & Co. LLP 
Michelle Reiner, Senior Project Manager, Balfour Beatty Construction 
Carolyn Scholl, Facilities Planning Manager 
Rudy Valdez-Romero, Director of Maintenance and Operations 
Theresa Villanueva, Director of Fiscal Services 
Angie Barton, Office Manager (Meeting Recorder) 
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4. Approve Minutes 
 
 November 12, 2014, Regular Meeting 

MSCU Helvie, Croshier that the minutes of the November 12, 2014, regular 
meeting of the ICOC be approved as presented. 

 
5. Approve Proposition E Building Fund Audit as of June 30, 2014 

Mike Mears, Senior Audit Manager, Wilkinson Hadley King & Co. LLP 
 

Mr. Mears was in attendance to present the Proposition E Building Fund Audit to 
the ICOC.  The audit was the second year report for the period ending June 30, 
2014.  It involved a two-prong process to audit the financial statements of 
the Bond Building Fund under Proposition E that included:  (1) a financial 
statements section (e.g., assets, liabilities, expenses) only on Proposition E; and 
(2) a performance and compliance section to make sure that funds were used 
only for items stated in the bond measure. 
 
Mr. Mears informed the ICOC that the report resulted in an “unmodified opinion,” 
which is a “clean audit opinion” and the highest rating that can be given.  
Wilkinson Hadley King & Co.’s (WHK) opinion is provided on page 3 of the audit 
report.  There were no scope limitations or internal deficiencies.  Mr. Mears 
highlighted the following areas of the report. 

 

Page #s Comments 

4-5 
Financial Section.  This states how much cash is available in the 
Proposition E Building Fund. 

14-15 

Internal Controls.  During its audit, WHK did not identify any instances 
of noncompliance within the specific funds.  Mr. Mears stated that 
the District’s internal controls were more than adequate for the 
Proposition E Bond Building Fund. 

16-18 

Auditor’s Report on Performance.  This is the second part of the two-
prong report.  These pages provide information on the procedures 
conducted by WHK during its facilities site review.  WHK reviewed ICOC 
agendas/minutes and tested expenditures to make sure that proceeds 
from Proposition E bond sales were used only for transactions 
consistent with the bond project list.  For each expenditure over $1,000, 
WHK reviewed the details of the invoice, purchase order, and 
requisition.  Mr. Mears stated that approximately 95 percent of the 
expenditures are in this category of $1,000 or more.  Although the 
remaining 5 percent of invoices is under $1,000 each, WHK includes a 
review of these expenses to ensure all expenditures are appropriate.  
No instances were found where expenditures were not in compliance 
with Proposition E bond language as presented to voters. 

19-20 
Findings and Responses Section.  No findings were noted for the period 
ending June 30, 2014, or the first year ending June 30, 2013. 

 
 MSCU Abbott, Helvie that the Proposition E Building Fund Audit as of June 30, 

2014, be approved as presented.  (Audit is identified as Exhibit “A” and made a 
part of these minutes.)  
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6. Report on Summer 2014 Modernization Projects:  Castle Park, Lilian J. Rice, 
and Rosebank Elementary Schools 

 
 Mrs. Villanueva shared a presentation that provided an expenditures summary for 

the first three schools modernized under Proposition E.  (Presentation is identified 
as Exhibit “B” and made a part of these minutes.)  She noted that amounts shown 
are as of January 31, 2015, and are not final costs for these projects.  Remaining 
funds from the Series A issue are estimated at $10,101,090. 

 
 An ICOC Member asked about the change order amounts on Slide 3 of the 

presentation.  Mr. Valdez-Romero stated that a change order is for work that is 
not within the scope of contract documents.  These documents have to be 
modified when there are unforeseen circumstances (such as dry rot or termites) 
that are not discovered until work has begun.  Mr. Valdez-Romero added that a 
change order could also be a change in scope that reduces costs such as in Bid 
Package 5 (Rough Carpentry) and Bid Package 10 (Mechanical). 

 
 An ICOC Member shared a comment that the $140,357 change order for Bid 

Packages 8 and 9 (Finishes and Specialties) appeared to be excessive.  
However, another Committee Member stated that the base bid was for nearly 
$3.9 million and that the change order was less than 4 percent.  There were also 
concerns that more than $32 million of the $90 million will be spent on the first 
six schools but 31 schools are on the Proposition E projects list.  A Committee 
Member stated that the priority of projects has been placed on the oldest schools 
not modernized during the District’s prior general obligation bond.  Based on the 
final cost of the prioritized projects, work at the newer sites may be delayed or 
may not be completed. 

 
7. Report on Summer 2015 Modernization Projects:  Ella B. Allen, Hilltop Drive, 

and Vista Square Elementary Schools 
 

Bid Awards – CVESD Board of Education March 11, 2015, Agenda:  Item 7.D. 
 
Ms. Reiner shared a Balfour Beatty Construction (BBC) presentation from the 
March 11 Board of Education meeting.  (Presentation is identified as Exhibit “C” 
and made a part of these minutes.)  BBC is the construction manager for the 
Summer 2014 and Summer 2015 modernization projects.  The presentation also 
included information on Proposition E’s major categories for improvement; before 
and after photos of Castle Park, Rice, and Rosebank; and bid facts, project 
information, and a tentative timeline for the upcoming modernization projects at 
Allen, Hilltop Drive, and Vista Square. 
 
2015-16 Calendar for Allen, Hilltop Drive, and Vista Square 

 
 On February 26, 2015, the Board of Education approved the 2015-16 school 

calendar for Allen, Hilltop Drive, and Vista Square.  A copy was provided to each 
ICOC Member.  The calendar for the three schools has been changed to a 
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traditional schedule (September to June) for the 2015-16 school year to allow 
modernizations during Summer 2015.  These sites will return to the year-round 
schedule in 2016-17. 

 

8. Final Cost Summary of Proposition E, Series B, General Obligation Bond 
Issue 

 
 (NOTE: The Series B cost summary was included in the presentation shared 

under Item 9 of these minutes.) 
 

9. Discussion:  Annual Report to CVESD Board of Education on June 10, 2015 
 

 Mrs. Barton shared a draft presentation for the ICOC’s annual report to the Board 
scheduled on the June 10.  The report will be presented to the Board by ICOC 
Chairperson Dr. Gerken and will include historical information on Proposition E; 
major categories for improvements; estimated expenditures, tentative timeline, 
and contract awards for the Summer 2015 modernization projects at Allen, 
Hilltop Drive, and Vista Square; duties of the ICOC; and information on the 
Proposition E Building Fund Audit.  On May 13, the ICOC will visit Allen, Hilltop 
Drive, and Vista Square to tour these sites before the start of construction.  Photos 
of these site visits will be included in the presentation.  With the annual report 
scheduled for the June 10 Board meeting, photos of the early modernization work 
will also be added. 

 

 Mrs. Barton addressed the Series B bond issue authorized by the Board in 
September 2014 in an amount not to exceed $14 million.  The following 
information was shared with the ICOC. 

 
Sources Amount 

Par Amount, Series B Bonds $14,000,000.00 

Original Issue Premium (Discount) 764,271.75 

 Total Sources $14,764,271.75 

 
Uses Amount 

Construction Fund, Series B $13,832,000.00* 

Underwriter’s Discount 280,000.00** 

Debt Service Fund 484,271.75 

 Total Uses $14,764,271.75 

 

 * Amount shown in the Construction Fund is the result of the $14,000,000 
Series B issue less $168,000 in costs of issuance.  These costs include fees for 
the financial advisor, bond counsel, District counsel, Standard & Poor’s credit 
rating, paying agent, publication and printing costs, etc. 

 ** It was noted that this is paid by the Underwriter and can only be used by the 
District for debt service payments on the bonds.  These funds cannot be used to 
pay for construction costs.  
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 As stated under Item 6 of these minutes, remaining funds from the Series A issue 
are estimated at $10,101,090.  These funds will be combined with the Series B 
bond issue for an estimated total of $23,933,090 to pay for the Summer 2015 
modernizations at Allen, Hilltop Drive, and Vista Square. 

 
Sources Amount 

Projected Remaining Series A Funds $10,101,090 

Construction Fund, Series B 13,832,000 

 Total Sources $23,933,090 

 
 One ICOC Member requested a revision on Slide 17 regarding representative 

information.  This change will be made for the next draft of this report shared with 
the ICOC. 

 
10. Approve Change in Start Time for September 2015 Meeting 

 Dates, Time, and Location for Next Two Meetings 
o May 13, 2015 (9:30 a.m., Dr. Lowell J. Billings Board Room) 
o September 16, 2015 (9:30 a.m., Dr. Lowell J. Billings Board Room) 

 
 Mrs. Barton stated that the change in the September meeting time is requested 

in order for the ICOC to tour Allen, Hilltop Drive, and Vista Square after their 
modernizations.  There is no change requested for the May 13 meeting. 

 
 MSCU Abbott, Helvie that the start time for the September 16 meeting be changed 

to 9:30 a.m. 
 

11. Discussion:  Form 700, Statement of Economic Interests 
 
 Chairperson Dr. Gerken reminded ICOC Members that the deadline to file their 

2014-15 Form 700 is April 1, 2015.  Individual meetings will be arranged for those 
needing assistance in completing their form.  Mrs. Barton will notify Committee 
Members of available dates/times and will coordinate schedules. 

 
12. Other Items / Open Discussion 
 
 The remainder of the meeting included comments on security at construction sites 

(which is arranged through construction manager BBC and is paid under the 
“reimbursables” of their contract), lessons learned from the Summer 2014 
modernization projects, and how students at Rice are enjoying the new library at 
their school. 

 
13. Adjournment 
 

Chairperson Dr. Gerken adjourned the meeting at 7:11 P.M. 
 
ab 
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Chula Vista Elementary School District

March 18, 2015

Proposition E
Independent Citizens
Oversight Committee

Exhibit “B”
to ICOC Minutes of

March 18, 2015

Summer 2014 
Modernization Projects

Expenditure Type 
Costs as of 
01/31/2015

Soft Costs
(Architect, Construction Management, 
Testing, Inspection)

$ 4,182,519

Flooring, Network Infrastructure,
Equipment

2,310,557

Construction Costs
(Less Rice Library Costs and
Proposition 39 Energy Costs)

13,714,768

TOTAL $ 20,207,844

Proposition E Expenditures Summary for
Castle Park, Rice, and Rosebank
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Contract Awards
Modernization/Renovation of Castle Park, Rice 

(including Library Replacement), and Rosebank

Bid 
Pkg. 
No. Description of Work Contractor Name

Base Bid 
Amounts

Change 
Order No. 1 

Amounts

Final
Contract 
Amounts

1
Storm Water Pollution

Prevention Plan
Bid Package No. 1 bids rejected.

2 Demolition and Hazmat The HVAC Exchange $ 925,634 $ 12,203 $ 937,837

3 Asphalt and Paving
J&S Asphalt, Paving, 

Sealing, and Striping
204,824 20,379 225,203

4 Concrete Western Rim Constructors 1,414,000 69,802 1,483,802

5 Rough Carpentry Cuyamaca Construction 815,000 <30,000> 785,000

6 Roofing and Sheet Metal A Good Roofer, Inc. 149,140 4,193 153,333

7 Glass and Glazing Queen City Glass Co. 848,214 8,521 856,735

8 and 9 Finishes and Specialties Brady SoCal, Inc. 3,883,291 140,357 4,023,648

10 Mechanical (HVAC) Paradigm Mechanical 1,497,500 <6,409> 1,491,091

11 Plumbing
Strelic Plumbing, Inc., dba 

Advanced Plumbing
1,810,700 10,441 1,821,141

12 Electrical Baker Electric, Inc. 2,367,600 29,988 2,397,588

TOTALS $13,915,903 $259,475 $14,175,378   

Bond Sales: Series A    

Summary of Series A Building Fund 

Building Fund
($31,000,000 Par Amount Less
$225,000 Costs of Issuance) 

$30,775,000

Less: Projected Costs for Castle     
Park, Rice, and Rosebank as 
of 01/31/2015

(20,207,844)
Costs not final

Less: WiFi Installation Costs for 
SFID No. 1 Sites (Summer 2013)

(466,066)

Equals: Projected Remaining
Series A Building Fund 

$10,101,090
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Questions 
and 

Comments
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Chula Vista Elementary School District
Board of Education Meeting

March 11, 2015
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Exhibit “C”
to ICOC Minutes of

March 18, 2015

By the Numbers
17-year history with CVESD

29 projects completed
or in progress

9 new campuses

20 modernizations/renovations

$200+ million in
construction cost

100% on-time delivery record

Zero litigation/claims

 Local firm with 4 offices in 
Southern California.

 Balfour Beatty Headquarters is 
just 23 miles from CVESD.

 245 employees in Southern 
California.  Many employees 
and some team members were 
raised in or currently live in the 
South Bay.

…instilling hope for the future so that today’s children will share their vision with future generations.

Meet Your
Balfour Beatty Construction Team

Brian Cahill
President, Southwest Division

28 years of experience

David Kuhle
Assistant Project Manager

7 years of experience

Wayne Kibbe
Superintendent

28 years of experience

Michelle Reiner
Senior Project Manager

20 years of experience
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Green Apple Day of Service
Montgomery Elementary School

Partnerships in the Community

Junior Achievement Day
Juarez-Lincoln Elementary School

Proposition E
Major Categories for Improvement 

• Infrastructure Improvements 
Electrical, sewer, water and storm 
drains, roofs, fire alarms, electrical 
closets, and structural.

• Energy Enhancements/Other Areas
HVAC, window replacements,
energy efficient site lighting,
classroom upgrades, ADA
compliance, and other upgrades.

• Wireless Technology Upgrades 
Wireless hardware, network cabling, 
and equipment.  Provided access for 
new online state testing. Allen Elementary School
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Major Categories for Improvement 
Infrastructure Improvements to Sustain 

Schools for the Next 30 Years

Before Photos

After Photos

Major Categories for Improvement 

Before Photos

After Photos

Enhance Energy Efficiency of Facilities
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Major Categories for Improvement 
Wireless Technology Upgrades

Before Photos

After
Photos

…instilling hope for the future so that today’s children will share their vision with future generations

Castle Park, Lilian J. Rice, and Rosebank Modernizations
Student Restrooms
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Playgrounds and Landscaping

• New landscaping 
emphasizing drought 
tolerance, 
playground surfaces, 
and benches.

• Bidding commenced on January 5, 2015.

• Public bid opening was held on February 18, 2015.

• 69 total bids were received from 64 bidders.

• 87% of the successful low bidders are local
San Diego County companies.

• 27% of the successful low bidders are local,
South County San Diego companies.

Ella B. Allen, Hilltop Drive, and Vista Square Modernizations
Bid Facts

…instilling hope for the future so that today’s children will share their vision with future generations
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Ella B. Allen, Hilltop Drive, and Vista Square Modernizations
Project Information

…instilling hope for the future so that today’s children will share their vision with future generations

 86 days for summer work to take place.

 73 calendar days on the schedule for work to 
be performed.

 150,000+ man hours to perform work.

 13 weeks start to finish with classrooms ready 
for teachers/office staff.

 Prevailing wages to be paid for all labor.

…instilling hope for the future so that today’s children will share their vision with future generations

Ella B. Allen, Hilltop Drive, and Vista Square Modernizations
Tentative Timeline:  Summer 2015

Activity Tentative Date

Award Bids by Board of Education March 11, 2015

Packing and Storage Ongoing – June 5, 2015

Modernization Construction Period June 6 – August 28, 2015

Teachers Return September 1, 2015

Students Return September 8, 2015
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Questions and Answers

…instilling hope for the future so that today’s children will share their vision with future generations.
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