
 

PLC Facilitator Training in the Critical Friendship Model 

What It Is: This train-the-trainer model provides hands-on strategies for teachers and school 
leaders to collaboratively examine student work and maintain a keen focus on transforming 
their practice and improving student learning in a professional learning community setting.  

This year’s training will be unique in that the content of the learning will be focused on 
personalized deeper learning, student-centered classrooms and building learner agency. 
Participants will practice using the protocols and honing their facilitation skills around 
dilemmas and student/teacher work that they face in their daily practice.​ ​ ​  

Proposed outcomes: 

1)  Understand the significance of professional learning communities in improving student 
learning and how coaches can support them through responsive facilitation​ ​
​ ​ ​ ​ ​ ​ ​  ​ ​ ​ ​ ​ ​
2)  Practice giving and receiving safe, productive and authentic feedback on student work, 
curriculum, and educator dilemmas​ ​ ​ ​ ​ ​ ​  ​
​ ​ ​ ​ ​ ​
3) Assemble a resource kit of protocols designed to make effective use of on-going 
collaboration time – whether it is with a grade level team, department colleagues, or others 
formats 

4)  Learn multiple strategies for engaging in reflective discourse using texts and data 

5) Grow understanding of deeper, personalized learning, student-centered classrooms and 
learner agency 

Logistics: Located at 37 E. Pennington Street, Tucson, AZ; 

​Tuesday, June 10​ ​ 10:00-3:30 (Building a Learning Community) 
​Wednesday, June 11​ 9:00-3:30   (Exploring Protocols) 
​Thursday, June 12​ ​ 9:00-3:30   (Practicing Facilitation) 

Cost $500/person ($400/person for teams of 2 or more); Free for AZPLN and CCCL teachers 

To register or for further information contact: JoAnn Groh, joann@cityccl.org 


